Alolknon AvBpwriivwv
Nopwv (HRM)




1. EIZAINQrH

To Kévtpo Emuopdwong kot Al Biov Mabnong (K.E.AILBI.M.) tou EBvikoU kat KaroSiotplokol
Navemotnpiov ABnvwv (E.K.NM.A.) cag koAwoopilel oto Mpdypappo JUMMANPWHOTIKAC &€
Anootdoswg EKmaideuong Kol CUYKEKPLUEVO OTO TIPOYPOUUO ETAYYEALIATIKAG EMUOPPWONG Kot
KATAPTIONG e TitAo «Aloiknon AvBpwrivwv Nopwv (HRM)».

H avaykn cuvexoU¢ empudpdwaonc Kal motomnoinong enayyeApatikwv deflotntwv odnynoe to
Npoypappa ZupnAnpwpatikig €€ Anootdoswg Exnaidsvong (E-Learning) tou E.K.M.A. oto
OXEOLOOUO TWV MPWTOMOPLAKWY aUTWV Mpoypappdtwy EmayyeApatikng Empopdwong Kot
Kataptiong, He yvwpova Tn Staouvéeon TG OswpnTKAG HE TNV TMPOKTIKKY yvwon,
ovamntuooovtog Kupiwg, TNV edpapUloopévn OlAOTOON TWV EMOTNUWY OTa  aviiotowa
enayyeApatika nedia.

3TN OUVEXELD, OAG TAPOUCLAJOUE QVOAUTIKA TO TPOYPOULA OTIOUSWY yla TO TPOYPOLA
ETIAYYEALATIKAG EMMOPPWOoNG Kol Katdptiong: «Awoiknon AvBpwrivwv Mopwv (HRM)», Tig
PO UTOOECELG CUUUETOXNG OOG O€ QUTO, KABWE Kal OAEC TIG AETITOUEPELEG TTIOU TILOTEUOUHE OTL

elval XproLUEG, yLoL vaL EXETE LA OAOKANPWLEVH ELKOVA TOU TIPOYPAUOTOG.

2. ZKOMNOzZ TOY NPOrPAMMATOZ

To ev AOyw eKIALSEUTIKO aVTIKEIPEVO ameuBUveTal o OTEAEXN TUNHATWY AvOpwrivwy Nopwy,
KaOWC KoL O TPOIOTAUEVOUC TUNUATWY Tou emBupolv va mapakoloudrnoouv TG e€elielg
tou S1ebvouc meptBallovtog otov Topéa tng Aloiknong MpoowrikoU Kal va tpoosyyicouv To
OVTLKE(pEVS TouC pe €éva oUYXPOVO, TIPOOSEUTIKO KAl AMTOTEAECHOTIKO TPOTTO.

To mpoypappa €0Tlalel 0TN onpaoio oV KATEXEL 0 avOpwrvog mapdyovtag otn Asttoupyia,
oAAQ KaL TNV KepSodopia TWV EMXEPHOEWY. LTO CUYXPOVO ETIXELPNOLAKO TtepLBAAlov, OAo Kot
TieplocoTepoL avayvwpilouv tn onuoocia «emévéuong» og avOpwrvo SUVAULKO, EVW EPEUVEC
amodelkvlouUV OTL OL ETMIXELPAOEL TIOU TPWTAYWVIOToUV otn 6tebvy oknvr, Oxt povo
enevdUouv oe avBpwrivo Sduvapikd, oAAd kot AapBdvouv peydAeg «omodOoElg» aAmo TLG
enevOUOELG QUTEG.

H emloyn Kol oTPATOAOYNGCN TOU TPOCWTIILKOU, N EKMALOEVON KOl QVATITUEN TOU, OL TEXVLKEG
evioyuong 1TNG €PYAOCLOKAC OIMOTEAECHATIKOTNTAG, N Olopopdwon €vog OCUCTAUATOC
afloAdynong tTng amodoong Kol TwV TOKETWY apoLBnG, oAAA KAl OL CUYXPOVEG TIPOKTLKEC
UTIOK(VNONG TOU TIPOCWTITLKOU OIMOTEAOUV QVTLKEIEVO €EETAIONG OTO CUYKEKPLUEVO TIPOYPAUAL.

MapalnAa, e€etalovral IntApata onwe n doun, n dtdpBpwoaon Kat to PEATIOTO HéyeBog Twv



TUNUATWY avBpwrivou Suvapkol, n avaBbeon appodloTATwV Kol TO XTIOLUO AELTOUPYLKWV
onadwy, Kabwg Kot Ofpata OMWC N E€0WTEPLKA EMIKOWVWVIA, OL EPYONCLAKEC OXEOELG, N
ETUXELPNUATIKOTNTA YEVIKA, KoL N dnpiovpyia evog aodaloug meptBailoviog epyaciag.

3to TéAoC Tou Bewpntikol HEPOUC TOU [POYPAMUOTOC OL EKTIALOEUOUEVOL €XOUV TN
Sduvatotnta va pabouv va xpnotponololv Aoylopiko Mpdypappo Kal vo to edappolouv os
6ebopéva amd TOV TPAYMOTIKO XWPO EPYACLOC EMLXELPHOEWV TIOU ocuvepyalovtal LE TO

T(POYPAUAL.

3. KATHIOPIEZ YNOWH®IQN NOY NNONTAI AEKTOI ZTO
NMPONPAMMA - TPOMNOZ ENTA=HZ

Altnon cuUUETOXNAG UItopoUV va urtoBaAlouv:

» anddoirol Navermotnpiov/TEl tng nuedamnig kat tng aAAodarmnig

» anodoitol SsutepoPaduiag sknaidsuong e ouvadry OTO OVTIKEIMEVO EPYACLAKN
guneLpia

AOyw TOU Teploplopévoy aplBpol twv Bfcswv ocuppetoxng, Ba tnpnboulv auvotnpd ta

TIAPAKATW KpLtipla emdoyng urtoPpndiwv.

H aitnon ouppetoyng umoBAANeTAL NAEKTPOVLIKA, LECW TNG LoTooeALSC:

https://elearningekpa.gr/

4. NPOANAITOYMENA

Tal IPOATALTOUEVA YLOL TNV TTAPAKoAOUON o Tou MPOoyPAOTOS ard TOUG EKMALSEUOHEVOUG Elval:
> NpdoBacn oto Aadiktuo

P Kartoxn npoowrnikoy e-mail

P Kalf yvwon tng oyyAki¢ yAwooog

P BaoKEG YVWOELG XELPLOHOU NAEKTPOVLKWV UTLOAOYLGTWV

P Na v npaktiki epappoyr Tou AOYIGHIKOU, Eival amapaitntn n Xprion UROAOYLGTH HE

Asttoupytkd cUotnpa windows 7 i} petaysvéotepn £kdoon.



5. TPONOZ AIEZAINQIrHZ TOY NPOrPAMMATOZ

H &lbaokalia ota mpoypdppoato €€ QMOOTACEWG EMOYYEAUOTIKAG EMIHOpdWONG Kot
Kataptiong tou Kévrpou Emipdpdwong kat Awa Biou Mabnonc tou EKMA Site€aystal péow Tou
SLadktUoU, MPOoPEPOVTAG OTOV EKTIALOEVOUEVO «auTovouia», dnAadr Suvatotnta UeAETNG
ove€apTNTWE TEPLOPLOTIKWY TOPAYOVIWY, OIWG N UTIOXPEWGCN TS GUGLKAG TOU Ttapouasiag ot
OUYKEKPLUEVO XWPO Kal Xpovo.

To ekmatdeuTikd UALKO Tou Tipoypappatog dlatifetal otadlakd, ava SLakTiki evotnTa, HEow
€L6IKA SLapopdWHUEVWY NAEKTPOVIKWY TAfewv. Katd tnv €€€AEn kaBe BepaTIKAG evoTNTOG
ovaptwvtol oe oxeTko link ol amapaitnteg yla tv opaln die€aywyn TNG eKMOLSEUTLKAG
SLadKaclaG OVAKOWVWOELG.

O eknatbeuopevog, adol OAOKANPWOEL TN MEAETN TNG EKACTOTE SLOAKTIKNG EVOTNTAG, KOAELTOL
va UTIOBAAEL NAEKTPOVLIKA, TO avtioTolyo TeOT afloAdynong. Ta TeoT Unopel va nepltAapufavouv
EPWTAOELC avTlotoixtong opbwv amavtioswy, ToAAamAng emloyng, oAnboulg/Peudolg
dnAwong, n upload, 6mou o ekMaALSeUOEVOC Ba TTPETEL VO SLATUTIWOEL KAL VO ETILOUVAEL TNV
anavinon tou. H Bepatikn evotnta pmopsl va ouvodevetal and TeAkn epyaocia, n omnola
SlatiBetal katd tnv oAokAnpwon TnG Bepatikng evotntag (epooov to amawtel n ¢uon tng
Bepatikic evotntag) Kat adopd to cUvoAo tng ddaktéag LANC.

MapdA\nAa, mopExetal MARPNG EKMALSEUTIKY) UTOOTAPLEN S£80UEVOU OTL O EKTTALOEVOUEVOG
propel va ameuBUveTaL NAEKTPOVIKA (Yo To Stdotnua mou SlopKel To EKAOTOTE HAbnua) otov
OPLOKEVO EKTIALOEUTH TOU, HECW EVOWHATWHEVOU 0TNV MAOTHOPHA NAEKTPOVIKOU CUCTAHUATOC
ETUKOLVWVIAC, YL TNV Qe eMiAUCN amopLwV OXETLIOUEVWY HE TIC BEUATIKEG EVOTNTEG KL TLG

0.oKAOELG afloAdynong ) TNV TeAKnA epyacia.

6. TPONOZ EZETAZHZ KAl BAOMOAOIHZIHZ

Ye KABe SLOaKTIKA evotnTa O ekMadeuopevog Ba Tipémel val emmAUEL Kal va UTIOBAAAEL
NAEKTPOVIKA TO QVTIOTOLXO TEOT, TNPWVTIAG TO Xpovodlaypappo mou €xel dobsl amd tov
ekmaldeuty tou. H kAlpaka Boabuoloyiag kupaivetar amd 0 €wg 100%. ZuVOAlKA, n
BaBpoloyia kaBe BeUATIKAG EVOTNTOC TTPOKUTITEL KATA TO 60% OO TG AOKNOELS 0ELOAOYNONG
Kal Kotd to umolouto 40% amod TNV TEAKN e€pyacia, n omolo ekmoveitol oto TEAOG TOU
OUYKEKPLUEVOU HaBnpatog kal epdoov to amnattel n puon autou.

H xopriynon tou Motomointikol Egeldikevpévng Empopdwong mpaypatonoleital, otav o

ekmaldeuopevog AaBel oe 0Aa ta padnuoata Babuo peyoadltepo 1 oo tou 50%. I mepintwon



TIOU N ouvoAlkn BaBuoloyia evog 1 meplocotépwy pabnuatwy dev Esmepva to 50%, o
ekmaldevopevog £€xel tn duvatotnto emavefEtaonC TwV HABNUATWY QUTWV META TNV
olokAfpwon tng ekmaldeutikng Stadikaciag tou mpoypduparoc. H Pabuoloyia mou Ba
OUYKEVIPWOEL Katd tn Sladikaoia emavel£Taong Tou elval Kol n OpLOTKN YLl Ta €V AOyw
pobnuata, pe tnv mpolmobeon OtTL Eemepva €KELVN TIOU OUYKEVIPWOE KATA TNV KAVOVLKNA
Slapkela tng ekmatdeutikng dladikaoiag. Xe SladopeTiky mepimtwon Slatnpeltal N apyikn

BaBuoloyia.

7. AOINEZ YNOXPEQZEIZ EKNAIAEYOMENQN - NPOYNOGEZEIZ
XOPHIHZHZ NIZTONOIHTIKOY

Mépa and tnv emtux OAOKARPWON TOU TPOYPAKUOTOG Yla TN Xoprynon tou MNiotonotntikou
amatlrtovuvtal ta £EAC:

» Juppetoxn) Ttou skmoudsuduevou otn  Swadwkaocio  AstypotoAnmrtikoU  EA€yyou

Tavtonoinong

H Swadikacio AstypatoAnmuikou EAEyxou Toautomoinong Exmaldeuodpevou otoxeleL ot
Slaodalion NG TOLOTNTOG TWV TIPEXOUEVWY EKTOLOEUTIKWY UTINPECLWV. JUYKEKPLUEVQ,
efovolodotnuévo otélexog tou Kévtpou Emuopdwong kat Ala Biou Mabnong tou EKMA,
ETUKOWWVEL TNAEOWVIKWG He €va Tuxaio Osiypa eKModEVOUEVWY, TIPOKELPMEVOL Vva
SlamotwBel edv ouppEeTeElXaV OTIC eKMALSEVUTIKEG Oladlkaole TOU TPOYPAUUATOC, €AV
OVTLUETWTILOAV TIPOPAALOTA OE OXEON LE TO EKMALSEUTIKO UALKO, TNV EMLKOWVWVIOL UE TOV
OPLOWEVO EKTIALOEUTI TOUC, KABWG KAl IE TN YEVIKOTEPN Labnaotakn dtadikaoia. H tnAedpwvikn
€TUKOWVWVLA SLe€ayetal Pe TNV OAOKANPWON TOU EKACTOTE TIPOYPAUUOTOC, EVW N MECT XPOVLKN
SlapKeLd TNG ouyKeKpLUEVNC Sladikaoiag elval epinou 2-3 Aemta.

Y& MeplMTwon KN CUUUETOXNG Tou ekmaldeuopevou otn Stadikaoia AstypatoAnmrikol EAEyxou
Tavtonoinong, epooov KANBeL,  KUn TaUTOMOiNoNG Tou Katd tn Ste€aywyn tng, dev xopnyeital
TO TILOTOTIOLNTIKO OTOUdWY, OKOUA KOl 0V €XEL OAOKANPWOEL EMUTUXWG TNV €€ AMOCTACEWS

ekradevtikn Stadikaotia.

»  Fuppetoxn tou eknatdsvopevou otn Stadikacio AstypotoAnmtikou EAEyyou Eyypddwv

O SelypatoAnmtikog €Aeyxog syypadwy Staodpalilel TV eyKUPOTNTA TWV OTOLXELWV TIOU EXEL
SNAWosL 0 ekMALSEVOUEVOC OTNV OTNON CUMMETOXNG Tou oto Mpdypoppa kKot BAcEL Twv

omoilwv €xetL aflohoynBei kat eykplBel n altnon CUPUETOXAC TOU OE QUTO.



Katd t Sldpkela i HETA TO TEPAG TOU TIPOYPALMOTOG, TIPOYHATOMOLETOL SELYUATOANTITIKOG
€\eyxog eyypadwv amod tn Mpappateia. O sknadevopevog Ba mpémel va sival os Béon va
TipooKopioel Ta amapaitnta SKaloAoynTikd Ta omola TLoTomoloUV Tol oTolxela mou €xel
dnA\woel otnv aitnon ocuppetoxng (Avtiypado Mtuxiou, Avtiypado Amolutrplou Aukeiou,
BeBaiwon Epyactakng Epnelpiag, N'vwon Zévwv Nwoowv K.T.A.).

Y& MeplmTwon KN CUUUETOXNG TOU ekMadeuopevoU ot Sladikaoia AstypatoAnmrikol EAEyxou
Eyypadwv, epdoov kAnBel,  un Vmapéng twv SikaloAoynTikwyv autwv, Sev xopnyeital to
TILOTOTIOLNTIKO OTOUSWY, OKOHA KoL oV €XEL OAOKANPWOEL EMITUXWE TNV €€ AMOOTACEWS

ekmaLdevTIkn Stadikaoia.

» AnonAnpwun Tou GUVOAOU TWV SLEAKTPpWV

O ekmaldsuOpevoc Ba TPEMEL VO UNV EXEL OLKOVOULKAG GUOEWC EKKPEUOTNTEG. L€ TiEpimTwon
TIOU UTIAPXOUV TETOLECG, TO TLOTOMOLNTIKO omoudwv dlatnpeitol oto apyxeio tng Mpappateiag,

HEXPL TNV EVNUEPWON TNG YLa TN SLleuBETNON TNG EKKPEUOTNTOC.

AvaAutikn teptypadr] Twv napandvw unapxet otov Kavoviopo Inovdwv:

https://elearningekpa.gr/regulation

8. ZYITPAQEIZ TOY EKNAIAEYTIKQY YAIKOY

Ol ouyypadeic Tou ekmaldeutikol UALKOU eival péAn AEM tou EBvikoU kol Kamodiotplakol
Mavemnotnuiov ABnvwv n kat lbLkol epmelpoyvwpoveg pe Wolaitepn ouyypadikny kataiwon,

oL omoioL Katéxouv oAU Bacikd poAo oTnv UAoToinon Tou MPOoYPAUUATOG.

9. NQI AIAMOPO®QNETAI H YAH TOY NPOrPAMMATOZ
NEPIFPAOH MAOGHMATQN
MAGOHMA - TENIKEZ APXEZ AIOIKHZHZ

Awsaktiki) Evotnta 1: H Aloiknon evog Opyaviopou - Eloaywytkég Evvoleg

JKOTOG TNG MOPOUCOG EVOTNTAC €lval VO €LOAYEL TOV EKMALOEUOUEVO OTNV EMLOTAMN TNG
Sl0lknNoNg TwWv EMIXELPAOEWY Kal TwWV OPYOVIOHWYV. ELSIKOTEPA, OTOXEVUEL OTO VO KAVEL pia
LoTopLKN avadpopr mapouactdlovtog To BewpnTiko TMAALCLO OTO omolo dpactnplomoleital, n
grmuotun t¢ Swolknong. Emiong, otoxeUel oTNV TAPOUCIACN TWV YEVIKWVY aAPXWV TNG

QMOTEAEOUATIKAC Sl0lKkNOoNG Kot Twv SeELOTATWY TOU HAVATIEp.



Awdaktikn Evotnta 2: O Mpoypoppatiopds o évav Opyaviopod - Ot Asttoupyieg tng
Opyavwong Ko TG Aloiknong

ZKOTOG TNG MApoUoaCg €VOTNTOG €lvOL va OO0G TAPOUCLACEL PE OAOKANPWUEVO TPOTO TN
Aewtoupyla tou Mpoypappatiopou kal tn Stadkacia UAomolnong Tou o évav OpyaviopoO.
MNapdAAnAa, oTOX0C TNG EVOTNTAG ELlvVaL EMIONG VA TIAPOUCLACEL TN AELTOUPYLA TNG OPYAVWONG

€VOG OPYQVLOMOU KoL TNV OTOTEAECHATIKI THLNUOTOTOLNOT) ToU.

Awsaktikn) Evotnta 3: Emyepnoiaki Aopn kot Opyavwon

JKOTOG NG Tapovoag evOTNTAG Elval VOl TIPOUCLACOUUE HE OAOKANPWHEVO TPOTO TNV
ETUXElPNOLOKY SOUn KAl TNV opyavwon evog opyaviopol. Edikotepa, otoxog sivatl va
QVaAUCOUUE TNV €vvola TNG OpyAavwong, va €ENYNOOUUE TIC OPYOVWTIKEG SOUEG Kal va

avOrTUEOUHE T XAPAKTNPLOTIKA TNG EEELOIKELONG KAL TNG EKXWPNONG TWV OPLOSLOTATWV.

Awsaktikn) Evotnta 4: H Apaoctnplotnta tov EA£yxou
JKomAg TN Topovoag EVOTNTAS £ival va oag APOUCLACEL e OAOKANPWHEVO TPOTO T Asttoupyia
Tou gAgyxou. EL8IkOTEPQ, OTOXOG TN evotntag ivat var avaAloel th Stadikacio kat Toug TUoug Tou

gAéyyou, KaBwg Kait Ta KpLtrpLa SLapopdwong AmoTEAECHATIKAG TIOALTIKAG EAEYXOU.

Awsaktiki Evotnta 5: H'Evvola Tou Kwvtpou

JKOTIOG TNG OUYKEKPLUEVNG SLOAKTIKAG EVOTNTOC Elval TOPOUCLAOTOUV OL £VVOLEG TOU KLV TPOU
KOl TNG UTIOKIVNONG KoL va TOVIOTEL 0 POAOC KAl N ONUOCL TOUG YLo TOUG GUYXPOVOUG
opyaviopouc. Mvetal pio mopouasioon Twy Mo GNUAVTLIKWY KOl yVWoTtwv Bewplwv umokivnong,
Xwplg wotdoo va yivetal séaviAntiky avadopd oe OAeg Tic olyxpoveg Bewpieg. Emiong,
mapouctaleTal n £vvola TNG QVTAUOLBNG, OL TMAPAYOVIEG TOU €eMNPEAlOUV TIC TIOALTLKEC
opolBwv Kot to mAaiolo evtog Tou omoiou Ba TpETEL vo SopElTAL VAl AMTOTEAECHATIKO Kot

Sikalo cuoTnua apoLBwv.

Awsaktikr) Evotnta 6: H ¢Uon twv Groups Kat n Zupnepidpopd HECA OE AUTA

JKOTIOG TNG CUYKEKPLUEVNG SLOAKTIKAG EVOTNTAS £lval va TTapoucLaoTel n évvola Twv opadwy
(groups), va avaAuBel n ¢pvon toug Kal N cuumnepldopd TWV ATOUWY €VTOC TOUC. Mvetal pLa
mapouaciacn TG TUTOAOYIiag TWV OUASWY Kol TwV Baclkwy SLadkaoLwy Toug, KaBWE Kol Twv
POAWV TWV OTOMWV €VTIOC Twv opddwv. Emiong, mapoucialovtal otolyeia Asttoupyiag Twv

OMAdWVY Kal, CUVOTTIKA, N €vvola Tou opyavoypaupatog. TEAog, katadelkvUeTal N onuooia



TWV OMAdWV yla TG CUYXPOVEG ETIXELPNOELG KOL OPYaVIOHOUC Kal evromilovtal mibavd

TipoBARUATA TTIOU TIPOKUTITOUV KATA TN AELTOUPYia TWV OUAdwV.

MAGHMA - WYXOAOTIA KINHTPQN KAI YNOKINHZH

Awdaktiki Evotnta 1: Zuyxpoveg Oewpieg umtokivnong oto epyaclako mAaiolo

JKOTOG TG evoTNTOG £lval va evioXUoel To BswpnTtikd MAaioo NG £vwolag Kol TNG onuaciog
™T¢ umokivnong/ mapokivnong otnv epyaocia. Mapouotdlovtal Ta KUPLOTEPA HOVTEAQ
epunveiag tov dawvopévou kabwg kat ol ehUPUOYEG TOU UTTOPEL va €XOUV OTOV EPYOOLAKO
XWPO eVw TEAOC yivetal pia mpoomnddela dtacuvdeonc Twv Bewplwv pe T Sladopeg popdEg
EPYAOLOKWY KWVATPWV Kal TNV TumoAoyio epyalopévwy ou UMopEL va cuvavtioel Koveig oto

XWpPo S0UAELAC TOU.

Awsaktik Evotnta 2: AlacUvéeon umokivnong ko andédoong

JKOTOG TNG EVOTNTAG lval va amocadnvioTel n évvola TG nyeciog Kabwg Kal ol LopdEg mou
propel va mapel. Mapouotdovtal T KUPLOTEPA XAPAKTNPLOTIKA CUUMEPLPOPAC TOU NYETH
OAAQ KAl TO WG aUTA pnopolv va dtapopdwBoulv oto epyaotako MAdiowo péoa and to poAo
Tou pavatlep. Alddopeg peAEteg mepimtwong Ba mpoomabricouv va ebpalwoouv Ta
XOPAKTNPLOTIKA TOU NYETn evw amoocadnvilovtal ol popdég €ouaiag mou pmopel va €xel.

TéAog yivetal n dltadopomnoinon avapeoa oto LAVATIUEVT Kol TV nyeaoia.

Awsaktik) Evotnta 3: Kivntpa Kat emayyeALATIKA LKOVomoinon

JKOTIOG TNG EVOTNTOC €lval Vo opLoTel To TTAQOLO TNG EMAYYEALATIKAG LKAVOTIOINONG KOl O TPOTOG UE
TOV OTTOL0 AUTH CUVOEETAL LIE TNV EPYOCLA KOL TAL OTTOTEAECATA TG, KABWG EMIONG Kol VAL TOVIOTOUV
OL CUVETTELEG TNG TOOO OE ATOUIKO 000 KaL 0 opyavwolakd eminedo. Napouoiaovral Ta Kuplotepa
MOVTEAQ EpUNVELAG TOU GOLVOUEVOU KOBWG KOL OL TIOPAYOVTEG TTIOU CUVTEAOUV oTNnV Slapopdwon g

KavoToinong Kat oL LopdEC TTOU QUTH) TIOU MopEl val TTapeL.

MAGHMA - BEATIQZH TQN AIAMPOZQMIKQN ZXEZEQN 2TO XQPO
EPTAZIAZ

Awsaktiki) Evotnta 1: Zupnepipopd, EMKOVWVIO KAt oTAoN
H gvotnta £xeL wg 0TOXO TNG, va KAVEL TILo Katavontr tn ¢uon (dnA. Toug mapAyovIEG TTOU TNV
enMnpealouv) TG KABNUEPVAG EPYACLOKAG CUUMEPLDOPAG TWV ATOUWY ToU avaudLofritnta

EMNPEALEL TNV QATMOTEAECUOTIKOTNTA TOUG. H avAaAluon Kal gpunVeEld TWV ETUKOWWVLIAKWY
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dalwopévwy emituyyavetal pe tn Ponbeta TG IuvaAAakTikAG avaAiuong tou Kavadou
PuxoAoyou-avaAutn Eric Berne (1950-1960), pla Bswplo apketd eukoAovontn Kal og AUESN

OX£0oN HUE TNV gUnelpla SLleuBuvTwy Kal UGLOTAUEVWV.

Awsaktikiy Evotnta 2: @paypol emkowvwviog

H evOTNTO QMMOCKOTEL OTO VO KOTAVONCETE TA TIOWKIAQ TIPOPBANUOTA TTOU AVAKUTITOUV KATA Th
SLOTPOCWIILKA  ETUKOWVWVIA TWV gpyalopévwy HECA OTO XWPO Eepyaciog Kabwg Kol Tnv
avaykalotnta  yla  PBeAtiwon Twv epyactakwv  oxéoswv. OL  SlaotpePAwoel  Tou
ETUKOLWVWVLAKOU UNVUHATOC, N TIPOCWIILKOTNTO TwV £pYA{OMEVWY KABWE Kol TAPAYOVIEG TOU
gpyaclokol TAALOlOU AElTOUpyoUV wC eumodla mou Sucxepaivouv TG SLOMPOCWITKEG-
EPYAOLOKEG OXEOELG E ATOTEAECHA va Snuloupyeital ouyxuon, SUCAPECKELD, OTPEG, Lovagld

KalL amo&évwon TO000 PETALY MPOIOTAUEVWV-UPLOTAUEVWY 000 Kal LETAED ouvadéddwy.

Awsaktikr) Evotnta 3: Ae§LOTNTEG KO TEXVLKEG SLOIMTPOOWTTLKIG EMLKOLVWVLOG

H evotnta €xeL w¢ otdxo NG va MEAETNOEL TIC PBOOIKEG SeELOTNTEG KOL TEXVIKEG TNG
OTTOTEAECUATIKAG SLOMPOCWIIKAG ETIKOWWVIAG. H uloBétnon toug anod kabe gpyalduevo oe
oUVOUOOUO HE TN OUVEXN TPOKTLKA €fdoknon, cUUBAAAEL TOéoo otn Slapopowon KaAol
gpyaotakol KAlpotog petafy StevBuvtwv-udplotapévwy 000 Kal otn Bwpakion Tng

eruxeipnong e aopain Tpomo os mePLOdoUG aBeBaldOTNTAG KAL 0PYAVWTIKAG AANAyNG.

MAGHMA - APXEZ AIOIKHZHZ KAI IKANOTHTA AIOIKHZH2

Awsaktikr) Evotnta 1: H nyeoia KolvwvioyvwoTikeg Stadikaoieg avtiAnyng

JKOTOG TNG EVOTNTAC €lval va amooadnvioTtel n évvola tTnG avtiAnPng nyeoiog kabwg kat oL
Sladlkaoleg oxnuatilopol TG  MNapouctalovial TA KUPLOTEPA  XOPAKTNPLOTIKA TWV
SLaSKACLWY TNG KOWWVLIKAG avTiAnPng, YeVIKA, aAAd Kat TG avtiAnyng tou nyEtn elbikotepa.
EmunpdoBeta yivetal kal pia mpoomnadeia Stagdopomoinong tng avtiAndng tou nyetn amo
autv Tou pavatlep. Télog, Slvovral HIKPA HUOTIKA amoduyng Twv epmodiwv Kal Ttwv

AavBOOUEVWY EVIUTIWOEWV.

Awsaktik) Evotnta 2: Oswpieg nyeoiag avaloya ta povtéda epyoaoiag Redlel
& Vroom — Yelton. Mpaktikég EpappoyEg

H ouykekplpévn evotnta €XeL oav oTOX0 Vo tapouoLldosl SUo amod Tig eupltata SladedopEVES

Bewpleg AokNoONG TOU nNYETIKOU pOAoOU, OL OMOLEC TMOPOUGCLATOUV ONHAVTIKY TIPAKTIKN



oroudaldtnta Kot “epoppoopévn” afia otov emayyeApoTKO Topéa. IStaitepa g oTo XWpo
epyaciag kat &n otn oxéon UeTaly TPOloTAMEVOU Kol UDLOTAUEVWY TOu. AUTEC eival n
«Bewpla Tou CUVTEAECTIKOU TPOTUTIOU TNG NYETIKNG AMOTEAECUATIKOTNTAGY Tou FIEDLER Kka

TOU «TUTIOAOYLKOU povtélou» Twv VROOM & YETTON.

Awsaktikr) Evotnta 3: Hyeoia kot Aloiknon

JKOTIOG TNG EVOTNTAG lval va amocadnvioTel n évvola TG nyeciog KabBwg Kal ol LopdEG Tou
propel va mapet. Mapouotdlovtal To KUPLOTEPA XAPAKTNPLOTIKA CUUMEPLPOPAC TOU NYETNH
OAAQ KOlL TO TIWG AUTA pmopolv va StapopdwbBolv oto epyactako MAaiolo, péoa amod to poAo
Tou pavatlep. Aladopeg PeAéTeg mepimtwong Ba mpoomabrijoouv va amocadnvicouvv ta
XOPOAKTNPLOTIKA TOU NYETN evw avadEpovial oL Lopdég e€ouoiag mou Umopel va €xel. TEAOG

yivetai n dtadopormnoinon avapeoa oto PAVATIUEVT KoL TNV nyeoia.

Awsaktikr) Evotnta 4: MopdEg aoknong dtoiknong

H evotnta pe titho «MopdEg aoknong Sloiknong» €xeL oav oTOXO VA 0aG YVWPLOEL TG AlyOTEPO
Slobebopéveg Bewpleg Aoknong Tou nyetikou poAou, oL omoieg Opwg Sev otepolvtal
TIPOKTLKAG omoudaldtnTag Kal «edpapuoopévne» alag, Wolaitepa oto xwpo epyaciag Kal on
oTn oX€on UeTafy mPoioTapevou Kol UbLOTAUEVWY ToU. AUTEC gival n Bewpia TwV YVWoTIKWY
TOPWV, TIOU amoteAel epmAouTiopévn €kdoon TnG Bewplag nyeoiag Tou Fiedler amno tov idlo, To

HoVTENO TtopeiaG- oTOXoU Tou House Kol To LoVTEAD TNG KABetng Suadag tou Graen.

MAGHMA - ANAAYZH ENIXEIPHMATIKOTHTAZ

Awsaktikn) Evotnta 1: H Emyelpnpatikotnta
ZKOTIOG TNG CUYKEKPLUEVNG SLOAKTIKAG EVOTNTAG lval va yivel oadng Kot katavonth n évvola
NG EMYELPNUOTIKOTNTOG, TA TTAEOVEKTALATA TNG OTNV KaBnuepvotnta, kabwg Kot n cupBoAn

NG oTNV SLOSIKACLO OLKOVOULKAG aVATTTUENG.

Awsaktikn) Evotnta 2: ABepBaitotnta,, Kivéuvog kat Altodoon

JZKOTOG TNG OUYKEKPLUEVNG OLOAKTIKNAG €VOTNTAG €lval n TAPOUCLOON TWV EVVOLWV TNG
ofefaldtnTag Kal Tou KWOUVOU TOU OVTLUETWITIlEL KABs emixelpnuaTIk TpwtoBouAia. MU
QUTO TOo AdOyo, TO evlladEpov EMKEVIPWVETAL oOTn METpnon tng afeBaildtntag, otn
ocupmneplpopd Tou avBpwIou EvavTl Tou KvdUVoU KaBwg Kal oTtnv anodocon mou amaltel yla

Tov kivduvo mou avaAapuPavet.
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Awdaktik) Evotnta 3: Kawvotopia kot Emiyeipnuatikotnta

JTNV evoTNTOL OUTH MEAETATOL N €vvola TNG KOLWOTOoMlog Kal n oxéon G HE TNV
ETUXELPNUATIKOTNTA. INUOVTIKO evbladEpov Sivetal tooo otn Sldxuon Tng Kalvotopiag 6co
KOl OTLG ETMUTTWOELG TIOU QUTH €XEL OTO EMULXELPNHUATIKO TtepBaAlov. AvaAvovtal Kal oL péBodot
edAPUOYNG TNG KALVOTOMIOG HE TN XPrON €VVOlwV ONMWC Ol ETLOETIKEC KOL OL OUUVTLKEG

KOLVOTOLLEC.

Awsaktiki Evotnta 4: O Evtoniopog twv Enyetpnpatikwyv Evkatplwv

ITNV &vOoTnTa QuThH MeAetolvtal N évvola TNG EMIXEPNUATIKAG EuKalplag Kkal Ta
XOPAKTNPLOTIKA TNG. MoapdAAnAa, e€etalovtal ol HopdEG KAl OL TUTIOL TWV ETIXELPNHUATIKWY
gukalplwyv. To Paclkod evlladEpPoV EMIKEVIPWVETAL TOOO OTOV EVIOTIOMO OCO Kal OThn
SnuULoUpYyLa TWV ETIXELPNUATIKWY. TEAOC £Val GNUOVTLKO LEPOG TNG EVOTNTAC APLEPWVETAL TOOO
oTn MEAETN TWV EPEUVWV ayopdg OCO KOl OTnV Tapoudiacn tou O8lebvr) opilovta tng

ETUXELPNUATIKOTNTAC.

Awsaktikr) Evotnta 5: To Emyelpnuatiko MAgovékTnua

ZTNV EVOTNTA QUTH MOPOUGCLATETOL CUVOTTIKA N €VVOLA TOU ETUXELPNUATIKOU TTAEOVEKTLOTOG,
evw avoaAvovtal Kal ot pEBodol SLapopdPwaong Tou ETMIXELPNUATIKOU TAEOVEKTAHATOC. ' aUTOV
1o AOYO, TteplypadeTaLl 0 KUKAOG Lwn¢ Tou IPoidvTog, ol ACELG AVATITUENG EVOG TTPOTOVTOC KOl
N OX€ON TOUG ME TO XPOVO ELCOYWYNG TOU OTNV ayopd, KOL N OXEON TOU ETUXELPNUATIKOU

TIAEOVEKTALATOC [LE TNV TEXVOAOYLA.

Awsaktikr) Evotnta 6: Ta Mpoowrnikd XapoKTneLoTtika tou Enyelpnpartio
JKOTOG TNG OUYKEKPLUEVNG OLOOKTIKAG evotntag elvat va avoluBolv ta  Boaoikd

XOPOKTNPLOTIKA TOU ETLXELPNHLATIA KAL TTWG QUTA TOV wBOoUV o€ emixelpnuaTikn Spaon.

MAGOHMA - IKANOTHTA AHWHZ ANO®AZEQN ZE 2YNOHKEZ
ABEBAIOTHTAZ

Awsaktikr) Evotnta 1: Andédaon Soiknong
ZKOTOG TNG EVOTNTAG Elval va amooadnVLoTOUV OL €VVOLEG TNG ETUXELPNUATIKNAG amodaong
KABWE KAl TLG EMUMTTWOELG- BETIKEG | APVNTLKEG- IOV UTopel va €xeL otn dnuloupyla Toug n

OUAAOYLKOTNTA KOl ) CUMETOXN TwV EPYAIOUEVWV.
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Avadépovtal Aoutov ta €idn amoddoswv mou yopoaktnpilouv Tnv lepapxio evw emiong
avaAlovtal ta £(6n Twv ETIXEPNUATIKWV aOPACEWV TOU UTOopPEel va xapaktnpilouv €vav
opyaviopo n pia opdda. Emiong mapouaoidlovtal Ta epyodeia Kal oL TEXVIKEG TToU SlaBETel
€vog pavatlep ooov adopd tn AnPn anoddcswy - Wolaitepa og cuvOnKeg afefalotnTag evw
oKkoAouBel n avaAuon TwV TAEOVEKTNUATWY KOL UELOVEKTNUATWY TNG CUAAOYLKOTNTAC OTN

AP SlolknTkwv anodpAacewy.

Awsaktik) Evotnta 2: APn anoddoswv Kat Stoiknon

JKOTIOG TNG EVOTNTAC £lval va amocadnviotouV oL EVOLEG TG amodaong Kat Tng Stadikaciag
ANYPNG g kabwg kat n dtadikaaoia mou tnv epBarAet. Mapouaotdlovtal ta €6 anopdcswv
TIOU TIOLPVEL €va ATOMO 1 €vag Opyaviopog Kabwg katl Stddopa poviéha AnPng anopacswy,
EVW TENOG ylvetal ektevng avadopd oTov TPOTO KOL OTOUG TAPAYOVTEG TNG 0pOOAOYLOTLKNAG

Spaong.

Awsaktikr) Evotnta 3: Napdyovteg nou ennpedlouvv tn AP n anopacewv

ZKOTOG TNG €voTNTOG €ElvOL VO KOTOVONOETE TOUG ONUOVTLKOTEPOUG TAPAYOVIEG TIOU
ennpealouv TNV APn anodpacewv oToug opyaviopoUs. MNa to Adyo auto mapouotalovrat 6ot
oL yevikol Kal €8ikol mapdyoviec TO00 Ot OpPyOovVWOLAKO OO0 KOl OTOULKO eminedo evw
oUYXPOVWG avoAUETOL KAl O TPOMoG HMe Tov omoio epdaviletal éva mMpoBAnUa To Twg

ennpealeL TNV eVpeon TG BEATIOTNG AUONG.

Awsaktiki Evotnta 4: AqPn anodpdocswv: MEBodol kat tpokataAPerg

JKOmOG TG evotnTag eivatl va mpaypatornondel pla slooywyrn ot peBodoug kot oTLg
TipoKatoOAAYPELS TTOU UITOPOUV VO EMNPEACOUV apvnTLKA | BTk TNV €kBaon piag anodaong.
H petadopd OUOTNUOTOMOLNUEVWY YVWOEWV HE OKOMO TNV avénon twv UeBOdwv, Twv
nipokatoAfPewv KabBwe Kot Twv povieAwv ANPng anoddaong, Wote va YIVEL Katavontr autn n
1000 amAfl aAAd& moAUTAoKn ouyxpovwg Stadikacio, omoteAsl Kal tov TeEALKO OTOXO TOU
paonuarog.

MNapouotalovtal oL TPOmoL Ue Toug omoioug amodaoiloups, toviletal n ormoudaldtnTa NG

SnuLoupyLkotnTag KaBwe Kol oL ayideg mou mpemel va anodeVUyoUE.

Awdaktik) Evotnta 5: AvaAutiki vonupoouvn kot cuvOnkeg apepatdotnrog
H evotnta €xel wg otoxo tng va Bonbnoet Tov dteuBuvtn 1 Tov udLotdpevo va avtilndOet tn

Sladopd tnG vonpoolvNg TN emttuxiag and tnv adpavn vonuooUlvn Kal va HABeL Tov Tpomo
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Vo XELPLETOL TNV AVAAUTIKI) TOU VONUOOoUVN EVEPYNTIKA KOL LLE EMITUXIOL OTNV QVTLUETWIILON
ouvOnkwv pe afEPain £kBaocn, oTo XWPO epyaciac. TUYKeKpLpéva, o epyaldpevog SLdaokeTal
ta Baowka PAgata yla tnv eniAuon mpoPAnudTwyv ce ouvOnkeg aBepaldtnTtag oTo XWwPo

epyaoiag, pe t Ponbela TG aVaAUTIKAG TOU vonuoouvng.

MAOGHMA - AHMIOYPTIKEZ NOHTIKEZ IKANOTHTEZ KAl KAINOTOMIA

Awsaktiki Evotnta 1: Mabnon (Mviun)

JKOTOG TNG eVOTNTAG Elval VoL TapoUCLOOTOUV OL KUPLOTEPEC YVWOTLKEG LKAVOTNTEG: avtiAnyn-
MVAUN Kal SNELoupyLkn okéPn Kol Ta oToLXEla TIoU TIG XapoKtnpilouv. Toviletal o poAog g
avtiAndng ala kat tng onpoaociag tg Sladopetikng TMPocAnPng kL emefepyaciog Twv
epeblopdatwy eartiog atoplkwy Kat GAAwv Sladopwy, eVw n mapAaBecn OMTIKWY AOKNOEWV
Kavel cadéotepn tn onuaocia Toug ylwa tnv avBpwrmivn cuumneplpopd. TEAog, avaAvovtal
TPoOMoL BeAtiwong TG UvAMNG OAAA KAl avamtuéng tng SnULoUPYLKAG okEPNG pEoa amd Th

XPNon MapaSELYUATWY KL QCKNOEWV.

Awsaktikig Evotnta 2: ZuvalcOnuatiki vonpuoouvn 6To XWPo £pyaoiog

H evotnta peletd tnv emadn mou pmopel va €xel 0 AvOPWIOG LE TIG CUVALCONUATIKEG TOU
LKOVOTNTEG, N KAAALEPYELX TWV OTIOLWY aOTEAEL TO {NTOUEVO YLO TNV EMAYYEAUATIKA EmLTU)ia
Kal €€EMEN OTO XWPO €PYaciog. ZUYKEKPLUEVA YIVETAL oOKloypAadnon TNG TPOCWTIKNG
LKOVOTNTOC TOU cuvaLoBNUaTIKA euduoug dteuBuvtn R uPLOTOUEVOU, TTIOU amapTIeTal OO TLG
OUVOLOBNUATIKEG LKOWVOTNTEC TNG QUTOETIYVWONG, TOU AQUTOEAEYXOU Kl TNG eMiteuéng oTOXWV

HEOW TNG SNULoUpYLaC KLVATPWY arto Tov (6lo Tov epyalopevo.

Awsaktikr) Evotnta 3: Ikavotnta mapouvoioong

H evotnta €xel wg otoxo TG va avadEpPel TNV KAVOTNTA TAPOUCLacnG wG &va TPOTo
OLekSikNoNG TWV SIKALWHATWY KoL CUUPEPOVTWY, evog SleuBuvtn 1 evog udloTapévou, alia
TAUTOXPOVA KOL WG OTAON O€BAOUOU TWV SIKALWHATWY TwV AWV 0To Xwpo epyaociag. Kabe
epyalopevog pmopel va acknBel otnv LKAvVOTNTA MAPOUCIACNG E TEXVIKEG ETIKOLVWVIOG TTOU
Slvouv Wdlaitepn €udaon otnv amoteAeopatiky Slaxeiplon NG Un AEKTIKNG CUUEPLPOPAS TOU
oAAQ Kal ekelvng Tou akpoatnplou tou. Méoa amo tnv meplypadn tng cupnepldpopdg Tou
StevBuvtn A Tou udLoTAREVOU TIOU cUTIEPLdEPETAL BAOEL TNG LKAVOTNTAG QUTHAC, TOVI(ETOL YLa
KaBe epyaldpevo n ofla NG LKAvOTNTAC Topoucioong o KAONUEPLWVEC TIEPLOTACELS OTN

SouAsLa Tou.
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MAGHMA - IKANOTHTA AIAXEIPIZHZ AAAATQN

Awdaktik) Evotnta 1: Avaykowotnta & MpoinoBéoelg yia AAAayr) ko Avamrtuén
oto Xwpo Epyaoiag

H gvotnta pe titho «Avaykalotnta kat MpolmoBéoelg yia ahhayr) kal avamtuén oto Xwpo Epyaciag»
€XEL WC OTOXO TNG VO TOVIOEL TV onuacia Kat TV avaykaldtnta TG opyavwrtlkig aAAayng &
avAartuéng otn cUyXPoVN ETXEIPNON, TIPOKELUEVOU QUTH VAl SLTNPHAOEL TV OVTOYWVLOTIKOTNTA TNG
OTO ONUEPLWVO KOOMO Twv paydaiwv aAaywv. O SleuBuvtrg i o ubLoTapevog €xeL Tn duvatotnTa va
MAOEL KAl VO EVIOTIOEL TIPOOWTILKA TA EUMOSLO-TIC OVTIOTAOELS TOU QITEVOVTL OTNV OPYOVWTLKN
oA\ayr| OTO XWPOo £pYACiag Tou, KABWE KoL TNV LKAVOTNTA TIOU XPELALETOL VO SLOBETEL TIPOKELUEVOU

va Byaivel kKepSLOPEVOG LETA OO KABs aAAayr) TTOU CUVTEAELTAL.

Awsaktiki Evotnta 2: TEXVIKEG Ko TPOTIOL MapEUBaong

H gvotnta £€xel WG 0TOXO TNG va del€el ToV TPOTO e Tov omoio oxedlalovral kal uAomoLlouvTal
Ol OPYaVWTIKEG oAAayEG oe Mla emixelpnon. MapakoAouBwvtag tTnv emxeipnon, He TO
avOpwrvo Suvautko tng kad’ 0An tnv mopeia tng aAAayng Tng Kat pabaivovtag KAMoLEG amno
TIG HeBbGSoug mou xpnoLpomnolouvtal anod Toug opeis TNG aAlayng yLa TV opaAn pocapoyn
™G  emuxeipnong ot VEEC QVIAYWVLIOTIKEG OUVONKEC TNG ayopdg, O epyolOHEVOC
ovtihopBavetal Ot eival mpo¢ 0derog SkO Tou aANd Kal OAWV N OVACTOAR KATOLWV

QVTLOTAOEWY TOU ylot 0AAQYN KOL TIPOETOLUALETAL YLOL TNV EVEPYO OUUETOXN TOU O QUTH.

Awsaktiki Evotnta 3: OpyavwTtik) KOUAToUupa Kot aAlayn

H evotnta pe titho «Opyavwtikp KouAtoupa kat AAayr» €xel w¢ otoxo tng va Seiel tnv
OPYOVWTLKY] KOUATOUpQ Kol TOV KOBOopLoTIKO TG pOAO ylat T Asttoupyiar TG EMKElPnonG.
AwoBalovtag TV evotnTa QUTH, AVAEVETOL VOl YIVEL KATOVONTr N €vvola TG KOUATOUPAC KoL N
Sladpopd tne oo to evdoeriyelpnotaxd KApa péoa otnv enysipnon, vo. avayvwplotolv ta Stddopa
€l6n ™C OpYyaVWTIKAG KOUATOUPAC, TO TWG SNULOUPYEITOL KAl OF TL OUTOOKOTIEL MECA OF pla
ETUXELPNON KABWG Kot oL UNYOVIoHOL 0ANOYG TNG KAt Tal EEAKTIKA oTddla artd ta omoia StEpyetal

n entxeipnon.

Awdaktik) Evotnta 4: Aloiknon Kot 0pyovwTLKr) KOUAtoupa
H evotnta €xel wg otoxo tn¢ va Seifel Tov Tpomo pe tov omoio n Stoiknon plog statpeiag
propel va HeTadidel tnv KouAtolpa TNG EMXELPNONG 0Toug UdLOTAUEVOUC KaBwG Kal TO TIOTE

glval Kat@AANAeg oL cuvOnKeg yla TRV Hadnon Kal adopoiwaon TG opyavwTLKAS KOUATOUPAS
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arnd toug epyaldpevout. Emonpaivertal, TéAog, pEoa amo tn {wvtavh LeAETN Tiepimtwong evog
OUEPLKAVLKOU OpYyovIoHOU, N ovaykKooTkn Urapén uplag mowkliag Stadopwv popdwv
UTTOKOUATOUPOG OF Lot ETILXELPNON 1 0€ OUIAOUG ETALPELWV Kal TovileTal n SUokoAn cupBiwon

TOUG LLE TNV KUpLlapXn KOUATOUpPO TNG EMLXELPNONG.

MAOHMA - AHMIOYPTIKOTHTA ANATITY=H KAI AIAXEIPIZH
KAINOTOMIAZ

Awsoaktik Evotnta 1: O poAog tnG AnHoupylkotntag otnv Emixeipnuatiki
Awadwkaocia

2KOTOG TNG TOPOUoAG SLSAKTIKAG EvOTNTOG elval va pBaBUVETE oTNV KATAVONGoN TwV BEUATWY TToU
adopoUV Tov avBpwIILVO TTAPAYOVTA WG SLAXELPLOTI) TNG KOUWVOTOULOG KAL TNG XProNg TNG TEXVOAOYLaG

otnv mapaywykn Stadikaoia.

Awsaktikr) Evotnta 2: Epeuva Kot EMmuYelpnatikog IXESLAOHOG

ta m\aiola TG ev Adyw OLOaKTIKNAG evotntag Ba emikevipwOoUpe otn ouvdeon HETAEU TNG
EPELVNTIKNG SLAdIKACLOC KaL TOU ETMIXEPNHOTIKOU oxedlacpoU. Mo cuykekpléva, Ba avahUooups
ta Vo KUpla otadla tng egpeuvnTkic Sladikaoiag kot Ba fnyrjooups T Sladopég petalld
TIOLOTIKWY KOl TIOOOTIKWV €psuvnTikwv Sladikaowov. Téhog, Ba dolpe mwg culéyovtal oL
TAnpodopleg, WG £pUNVEVOVTAL KAl HE TOOV TPOTIO Xpnollormolouvtal oth Snuoupyla tou

ETUXELPNMATIKOU OXESLOpOU.

Awdaktik Evotnta 3: Emyepnpatikotnta kat Kawvotopio

STl MAQoLA TNG OUYKEKPLUEVNG SLOOKTIKAG evotntag Ba emikevtpwBolpe otn olvdeon MeTaly
KQUVOTOMIOG KOl ETIXElPNUOTIKOTNTAC. Emiong, Ba avaAlooupe tn onuacia tng Snuoupyiag
KQUVOTOULWY OF ETIUXELPNIATIKO EMIMEeSO, TPOKELUEVOU VAL UITOPECOUV OL ETTLXELPHOELG Vo EExwploouv
OE ETMUXELPNUATIKO eTtinedo. Oa SoUpe Mwe SnuUoupyoUVTaL OL KALVOTORIES, KBwWCE Kal T onuoola
TWV KUPLOTEPWV ELOWV CUVEPYELWV OFE ETIXELPNMATIKO eMiMedo yla TtV Snuoupyia KOUVoTtopwy

SLaSIKACLWY, TIPOIOVTWY KAl UTTNPECLWV.

Awdsaktikn Evotnta 4: Texvoloywkn Avamntuén kat Mapaywyn
JTo mMAQOLAL TNG OUYKEKPLUEVNG SLOOKTIKNAG evotnTog Ba acoAnBoupe Pe TtV avamtuén tng

Texvoloylag €vtog NG emiXelpnong Kot Tt ONUOCLA OUTAG OTNV OVAMTUEN TG TTOPAYWYLKAG
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Sladikaoiog. Mo ouykekplpéva, Ba avallooupe Tto TexvoloyLko TepBAMov Kal Tn clvdeon Tou

1000 LIE TO OUVOAO, OGO KOlL TAL ONLOVTLKOTEPQ EMILUEPOUC TALOTA TNE TIAPAYWYLKNG Stadikaoiag.

MAGHMA - MPOzZQMIKH ANMOTEAEZMATIKOTHTA

Awsaktik) Evotnta 1: Time management

JKomO¢ TNG evotntag €ival va mpoaypatononBsl pla slooywyr otny €wolo Tou XpOvou Kal othv
onuaoia t™g Sloxeiplong tou TOOO Ot OTOUIKO 000 Kat opadiko emimedo. H petadopd
OUCTNUOTOMONUEVWY YVWOEWY HE OKOMO TNV avénon Twv Kavotitwv Kot PBeAtiwon twv
SeflotrTwy, WOoTe 0 XPOVOG VO AEITOUPYEL UTEP TWV OTOMWY, QTOTEAEL Kal ToV TEALKO OTOXO Tou
padnpoToc.

Mapoucialovtal oL apxeg Slaxeiplong XpOVou Kal gpyaclwv Kot Tovi(etol n omoudaldtnta tou
OTOXOU KOl TOU TPOYPALUATIOUOU. KavOVeG KOl UCTIKA 0pyAvVwWaonG Tou Xpovou Ba mpoonabricouv

VoL €5paLWO0UV TV APOUOLWOT TWV TIOPOUGCLALOEVWV EVVOLWV.

Awdoaktiki Evotnta 2: EmayyeApRaTiko ayxog

JKOTOG TNG EVOTNTAG €lval VA MAPOUCLOCTOUV TOL KUPLOTEPA. BEWPNTIKA LOVIEAQ OE OXEOHN HE TO
EMAYYEALOTIKO OTPEG KAl VOL TOVIOTEL 0 pOAOG KalL N onpaoia ou nailel otnv {wr) Twv €pYalOpEVWV.
Emiong mapouctaovtol oL CUVETELEG TIOU UTTOPEL val £XEL TOOO O€ ATOUIKO eminmedo 000 Kol OTo

EMinedo g opyAvwong KaBwg Kol TPOTIOL ITOTEAECOTIKAG SLOXELPLONG TOU.

Awsaktikr) Evotnta 3: Zuvdpopo EnayyeApatikrg EEouBévwaong (Burn out)
JKOTOG TNG OUYKEKPLUEVNG evoTnTag €ival va amocadnvicel v vwvola NG EMOYYEAUOTIKAG
€€ouBévwong Kal va TapaBEael oTPATNYIKEG TPOANYNG Kal TAPEUPBAONG YL TNV QTTOTEAECUATIKN

Slayeiplon Tng.

Awdsaktiki Evotnta 4: Career Management

JKOTOG TNG E€VOTNTOC €lvol va TOPOUCLOOTOUV Ta Kuplotepa onueila mou adopolv TO
OXEOLAOMO KOL TOV TPOYPOUUATIONO KOplEpaG. Mapouotdlovtal oL KUPLOTEPEG TEXVLKEG
avelpeong epyaciag aAAA Kol TPOMOL avayvwpelong Twv emayyeApATikwy SefloTnTwy Kot
KavoTATWY. TEAOG aPouUCLATOVTaL OL TEXVIKEG oUVTAENG EVOG BloypadlkoU ONUELWLATOC Kol

Slvovtal oplopéveg 0dnyLeg Kot KATEUBUVOELG yLa T CUVEVTEUEN ETILAOYI G TIPOCWTILKOU.

16



Awdaktiki Evotnta 5: Nel®w kat emppon

Ykomd¢ NG evotntag eival vo mpaypatononBsl pia swoaywyr) otnv éwola g melBoug Kat Tng
gmppornG. H yvwon tou Tpdrmou xpnotomnoinong theg metbolg e okomod tnv avénon Enppong, wote
TeAA va kaBlotd tn Sladikaoia tng melBolg eva xprnoLpo epyaleio yla thv ekmApwaon KaBe eidoug
T(POCOOKLWY, QTTOTEAEL KalL TOV TEALKO OTOXO TOU UaBHLOTOG.

Toviletal molol, TOTE Kall KATW Ao TMOLEG CUVONKEG UIMoPoUV va 0l0KHooUV TIElBW Kol EMLPPON Kalt
TIOLPOUGCLATOVTAL OL aPXES EVOOTIKOTNTOCS (SNAaSK) OL TPOTIOL IE TOUG OMOIoUG ElHOOTE EUGAWTOL 0TV
emppon) kat mwg edappodlovial anod Toug Gopelc emppons. TEAOCG, MAPOUCLAlOVTIOL Ol TEXVIKEG

avtioTaong amévavtl otny nelbw.

MAGOHMA - AIOIKHZH ANOPQIMINQN MOPQN

Awsaktikn Evotnta 1: O PAAog tng Alaxeipiong twv AvBpwrnvwv Mopwv otnv
Emuxeipnon

ZKOTIOG TNG CUYKEKPLUEVNG SLOAKTIKAG EVOTNTAG ELvaL va TOVLOTEL 0 pOAOG KOl N ohuacio mou
€XEL yla TNV emixeipnon n Staxeiplon twv avBpwrnivwy mépwv. Oa yivel pLo cUVTOUN LOTOPLKN
avadpopun, kabwg kat avapopd otig alayEG TTou CUVERNOAVY, WOTE N AVTAYWVLOTIKOTNTA LLOG
emxeipnong va e€aptatal and tnv anoteAsopatikn Stoxeipton twv avBpwrivwv moépwv tnc.
Eniong, Oa opicoupe 1o TEedio SpACNC KAl TILO CUYKEKPLUEVA TIG OPUOSLOTNTEG KOl TOUG
OTOXOUG TOU TuRMatog Aloiknong AvBpwrnivwv Moépwv, KaBwg Kat TG mPoUnmoBEcelg yla

OWOTN 0PYAVWON KoL OTEAEXWON TOU CUYKEKPLUEVOU TN UATOG.

Awsaktiki Evotnta 2: OpyavwTtikn Zupnepipopd

JKOTOGC TNC OUYKEKPLUEVNG OL8aKTIKNAG evotntag eival va peletnBolv ol atopkég (agieg,
OTAOELG, TTPOOWTTILKOTNTA) KoL OL OHOSIKEG CUMTTEPLPOPEG (ETIKOVWVIO KoL SLakploelg opadwv)
OTO XWPO TwV opyoviopwyv/ emixslprioswy. Emiong, 6a mMapPoOUCLACOUUE TO CUGKETLOMO
KWVATPWV KoL TNV Llepapxio Twv avaykwv pe otdoxo tnv kaAltepn anddoon twv epyolopEVwY
HLOC emixeipnong. tn ouvexela, Oa avalUooupe to oTUA nysoiag KabBwe Kat TIC avitdpaoELg

Twv gpyalopévwy otn Sloiknon allaywv.

Awdaktik) Evotnta 3: M€Bobdol kat otpatnylkég tng Alaxeipiong AvOpwrivwv
Noépwv

JKOTOG TNG OUYKEKPWEVNG OLOAKTIKAG €vOTNTAC £lval va Toviotel n AQUEONn OUCXETION TNG
OTPATNYLIKNG TNG €MXelpnong pe To TUNMa Twv AvBpwrivwy Mopwv. Aedopévou OTL N ZTPOTNYLKNA

Aoiknong AvBpwriivwy Mopwv amoteAel th Bdaon ywa tv epappoyn dAwv Twv peBodwv Staxeiplong
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TOU TIPOOWTILKOU HLOG EMiXelpnong avoAvoupe TG peBodoug mpoypappaticpol oavBpwrtivou

SUVOULKOU, KalBWG KoL UTEG TNG OTEAEXWONC, EKTIOLEVONG KOl OELOAOYNONG TWV EPYOIOUEVWV.

Awsaktiki Evotnta 4: AntaoxoAnon ko Mpaktikég otoug AvBpwrnivoug Mopoug
JKOTOG TNG OUYKEKPLUEVNG SLOAKTIKNG evotnTag £ivol v UeAETNBOUV O MPAKTIKO eminedo ol
KAONUEPWVEC eVEPYELEG TWV €PYAlOUEVWV KOl OTEAEXWV TOU TUAHOTOG AvBpwriivwv Mépwv. Oa
avapepBoUe 0 TPAKTIKA {NTAUATO Slayxeiplong avBpwmivwy Topwv (avaAucon TPAYLOTIKWY
TIEPUTTWOEWV Kol UTIOSELYUATWY) e€eTAlOVTAC MApaSElyOTO TIPOCEAKUGNC, ETUAOYNG, EKTtaideuong

Kat a€LloAOynong Twv avBpwrivwy mopwv ULag mxeipnong.

MAGHMA - EMIAOIH KAI TPOZAHWH MPOzQMIKOY

Awsaktikr) Evotnta 1: AvaAuvon Epyaciog kat Mpoypappaticpog Avopwrnivou
Avvapikou

ZKOTOG TNG OUYKEKPLUEVNG SLBAKTIKAG EVOTNTOG €lval n Katavonon tg plocodlag mou SLEMEL Tn
Sladkaoio Tou mpoypappaTiopol avBpwrivou Suvaplkol Kol n aueon ouvdeon tng Stadikaoiag
QUTNG ME TNV OTPATNYLKN avOpwrivwy OpwVY TIou ULOBETEL 1| otoxeVel N emxeipnon. MapdAnAa
£TUONMALvVOVTAL OL CUYXPOVEC TIPOKANOELG TTIOU QVTLUETWTTI{OUV Tal oTEAEXN Katd Tn Stadikooia Tou
OXESLOOPOU KO TOU TIPOYPOUUATIOHOU OO TIG EUpUTEPES OANOYEG TTOU TtopatnpouvTaL oto Tiedio

NG OPYAVWONGC TNG EPYOCLAG KOl OTO UTTOSELY LA OPYAVWONG TNG TAPAYWYNG.

Awsaktiky Evotnta 2: M€Bodol kat TexvikéG Mpoypappaticpou AvBpwrnivou
Avvapikou

JKOTIOG TNG CUYKEKPLUEVNG SLOOKTIKAG EVOTNTAG VOl N TTIOPOUGCLACH TWV MEBOSWV Kol TWV TEXVIKWY
T(POTIOPOALOKEUNG KOl EKTIOVNONG EVOG OAOKANPWUEVOU GXESIOU TIPOYPOUUOTIONOU TOU avOpwrivou
SuvopKoU. 2to mAaioLo auTo Sivetal olaitepn éudaon os ToPAYOVTEG, KlvEUVOUG Kol TIEPLOPLOUOUC
TIOU TIPOEPXOVTOL TOOO QMO TNV TAEUPA TNG MPoodopds 600 Kol amo TNV MAEUPA TNG {ATNONG
epyooiag. Téhog, e€etalovral oL MAPAYOVTEG KoL Ol OTTOLTHOELS TIOU €MNPEAlOUV TO EyXeipnua g

OMTOTEAECUATIKAG SLAYVWONG KAL TIPOBAEP NG TWV LEAAOVTIKWV OVAYKWY OTEAEXWONC.

Awsaktik) Evotnta 3: H Atadikacia tng MpoocAnyng
JKOTIOG TNG OUYKEKPLUEVNG OLOOKTLKNAG evOTNTOC €lval N Katavonon Kal n meplypadn tng
Sladkaoiog Twv MPooANPewv Kot TNG MPOCEAKUGNG TWV KATAANAwY urntoPrdlwv. El8ikoTEpa

napouaotalovral ta Baoika otadla mpostoldaciag Tng dtadikaoiag Twv mpooAnPewv, Kabwg
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KOlL OL OTOXOL OL OTtoloL SLETIOUV TLG CUYKEKPLUEVEG eVEPYELEG. TENOG €eTtalovTal oL TTNYEG KoL oL

pEBobdoL elpeanc Tou KATAAANAoU epyatikol Suvapkol amo tnv e€WTEPLKN ayopd Epyaciog.

Awsaktik) Evotnta 4: Eriidoyn ko Atatripnon Npoowrnikol

JKOTIOG TNG OUYKEKPLUEVNG SLOOKTLKAG €vOTNTOC €lval n KATAVONON TwV TMOPOUETPWY TIOU
ouvtehoUV OTNV EMITUXNUEVN ETAoyR TpoowrilkoU. lvetal coadng Slakplon HETAEy Twv
Baolkwv Kol Twv eVOAANOKTIKWY HEBOSwWV emAoyn ¢ MpoowTtikol, aAlAd mpoodlopilovtal Kat Ta
KOWvA Toug onueia. TEAOG, emionuaivovial onuovtika InTAMoTa ylo tn SleukOAuvon Ttng

EVTaNG Tou VEOTPOCAAUBAVOEVOU TIPOCWIILKOU OTNV ETILXElPNON.

MAGHMA - H 2YMBAZH EPTAZIAZ, YITOXPEQZEIZ KAl AIKAIOMATA
TQN 2YMBAAAOMENQN MEPQN

Awsaktikr) Evotnta 1. H 20uBaon E§aptnuévng Epyaciog

JKOTIOG TNG CUYKEKPLUEVNC SLOOKTLKNAG EVOTNTOC ELVOL VO TIPOUGLACEL KATAPXAY TNV £Vvold TNG
olUuUBaonG €aptnUEVNG €PYAOLOC KOL TO TIEPLEXOMEVO TWV EMLUEPOUC OUVOETIKWV TNG
otolxelwv. ESw Ba tovioBel n onuacia Twv Kpltnpilwv Tng €€dpTnong Kol TG Ao, wg
avayKailwv cuCTATIKWY oTolXelwv auTnG, evw WoLaitepog Adyog Ba Yivel yla ToV XOpOKTPa TG
oUuBaong epyaciag, adevog Lev we oplopEVOU N aopioTou xpovou adetépou b€ wg LBLWTIKOU

1 6nuociou dikaiou, KAl Tn onuooia tng SLAKPLONG AUTAG OTO XWPO Tou epyatikol Sikaiou.

Awsaktikr) Evotnta 2. Ta Yrokeipeva tng ZUpuBaong EEaptnuévng Epyaciag

JKOTIOG TNG CUYKEKPLUEVNG SLOAKTLKAG EVOTNTAG EVOL VA TIOPOUGCLATEL T CUMPBAANOUEVA LEPN
oto nedio g e€aptnuévng epyaociag. ESw Ba tovioBel kalt Ba avalubel n wWLoTNTA TOU
epyaloléVou Kal Tou gpyodotn, w¢ Kate€oxnv MPWTAYWVLOTEG o€ ia cUUBaon epyactag, Evw
WOlaitepo Bapog Ba dobel ot Paocikotepeg Katnyopleg, oTlc omoieg Siakplvovral ot
epyalopevol, pe Baon kuplwg t $voN TNG Epyaciog Toug Kal To KaBeoTwG MPooTaCiag Tou

amoAapBAavouv, 0TO XWPO TOU EPYATIKOU Sikaiou.

Awsaktikr) Evotnta 3. H Katdption tng 20uBacng Epyaciag

ZKOTIOG TNG CUYKEKPLUEVNG SLOOKTLKNAG EVOTNTAG ELVAL VO TTAPOUCLACEL TA 0TASLA TTOU 06nyouV
otn ouvayn ploag éykupng ovpPBaong e€aptnuévng epyaociag. ESw Ba avaAubel kuplwg to
TPOTEPO OTASLO, OMWG AUTO EKSNAWVETAL e TN LOPdI) KoL TO TIEPLEXOUEVO TIou AaPBAavouv ol

SLampaypaTeVOELS LETAEU TWV CUUBAAAOUEVWV LUEPWY, HE TIG AVAAOYEG UTIOXPEWOELG TIOU Ta
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Bapuvel, Bepehlwvovtog Kat TNV avtiotolxn mpooupBatiky toug euBuvn, evw L8Laitepo BApog
Ba 600sl otnv Umapén twv MPoUMoBEécewy Kal OpwWV AUTWY, TIOU Kplvovtal wg avaykaiot
TIPOKELUEVOU Vo KaTtaptloBel pla ovpBaocn e€aptnuévng epyaciog, He avaioyn €moAUavon
OTLC OUVETTELEG TTOU SnuoupyouvTal amod tnv EAAeldn tTwv npolnobécewv auvtwv. TéAog, Ba
€TUXEPNOEl KOl pia oUvVToUn Mapousiacn og TMEPUTTWOELS ouvayNng Hiag cuUBaoNG epyaciog

pe e8ikoU Tumou Sladikaoieg, 0w AUTEG TNG SOKLUAG KOL TOU SLayWwVLoHOU.

Awsaktiki Evotnta 4. OL ZupBatikég Yoxpewoelg tov Epyalopevou

JKOTIOG TNG CUYKEKPLUEVNC SLOOKTLKAG EVOTNTOC Elval KATOpXV VO TTOPOUCLACEL SLadoxLKA TO
€l60¢ NG mapexOUEVNG EPYAOLAG, TOV TOTIO TIOU QUTH TIPETEL, EK TOU VOUOU, VO TIAPEXETOL OO
TOV HLoBwWTO, KABWG EMIONG KoL TOV TPOTO MApoXnG TNG. TEAog Ba avadepBolv MEPUTTWOELSG
TIOU O MLOBWTOC amaAAACOETAL OO TNV UTOXPEWGN TIAPOXNG TG Epyaciag tou, ya Adyoug
miou 6ev gubuvetal o (510¢, He TNV UTIOXPEWON OUWE TOU €pyodoTn yla Tapoxn TG apoBig

epyaoiag, va e€akohouBel va LoyUEL.

Awsaktikn) Evotnta 5. O Xpovog MNapoxng thg Epyaociag

ZKOTIOG TNG OUYKEKPLUEVNG SLOAKTIKNG EVOTNTOG ELVOL KATOPXNV VA TIOPOUCLACEL T OVWTATA
XPOVLKG Opla, 0T SLAPKELX TWV OMOoLwV 0 £pyalOHEVOG Umopel Kol odeilel va TTOPEXEL TNV
epyaocia tou. ESw Ba avaAuBel kuplwg To VOULO KOl CUUBOTIKO WPAPLO €PYACLAg TWV
pHLoBwtwy. Téhog Ba avadepbBolv Kal MEPUTTWOEL ONOU O MOBWTOG UTIOXPEOUTAL TIPOG

Tiapoxn epyaciog tig KupLloKEG Kal TG apyieg.

Awsaktiki Evotnta 6. Ta Zuppatikd Atkalwpota tou Epyalopevou

JKOTOG TNG OUYKEKPLUEVNG SLOOKTIKNAC EVOTNTOC Elval KOTAPXAV VO TIAPOUGCLACEL TO. BaOLKA
Swkalwpata tou gpyalopévou. ESw Ba avalubolv kuplwg TO CUVTAYUOATIKA SIKOLWUATA TWV
HULoBWTWV adevoc yla TpayHATIKA armacOAnon toug Kal adetépou yla otabepodtnto otn B£on
epyaoiag toug, evw toLaitepn avadopd Ba yivel TOCO yLa TIC TIEPUTTWOELG TWV TPOAYWYWV TWV
pHoBwtwy, 600 oTnV UTIOXPEWON Tou £pyodotn, ylwa lon petaxsiplon kot ogfacpd g

TIPOCWTILKOTNTOG TWV UOOWTWY, OTOV EPYACLAKO XWPO.

Awsaktikr) Evotnta 7. H Ynoxpéwon tou Epyodatn yia KatafoAn tov MioOou
JKOTIOG TNG OUYKEKPLUEVNC SLBAKTIKNG EVOTNTAG ELVaL KATOPXNV VO TOPOUGCLACEL TV BaoLKN
UTIOXPEWON TOU gpyodotn yla KatofoAn tou poBol otov epyaldpevo. Edw Ba avaluBel

KUPLWG N £€vvola Kol Ta XOPOKTNPLOTIKA Tou MloBoUl, pe emionpoavon kot ota £i6n mou
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Slokpivetal. 18waitepn avadopd Ba yivel emiong oTiC MPOCAUENTELC KAl TA EMLOOMATA EVW
AOyog Ba ylvel yla Tov TOMo Kal XpOvo Tou umoxpeolTtal 0 gpyoddtng otnv KoataBoAn Tou

MLoB0U Kall LLE TTOLOUG TPOTIOUG TPOOTATEUETAL O TeEAeuTAlOG.

Awsaktiki Evotnta 8. H Ynioxpéwon tou Epyodatn yia Mapoxn AdsLag

JKOTOG TNG OUYKEKPLUEVNG OLOAKTIKNG &vOTNTAC €lvol KATAPXAV Vva TAPOUCLACEL TNV
UTIOXPEWON Tou gpyodaTn yLa Tapoxn otov gpyalopevo adeiag. Edw Ba avaAuBel kuplwg n
ETAOLA KAVOVLIKN adela avapuxng Twv Hobwtwv. I18aitepn avadopd Ba yivel oto xpovo
Xopnynong tng ev Adyw adelag, kabwg emiong Kal otov aplBud nUepwv mou avaloyel otov
KaBe epyalopevo. Téhog Ba yivel avadopd kal ot dladopeg katnyopieg adewwv, Tou

MmopoUV va xopnynBouv og kaBe obwTto.

MAGOHMA - AIAXEIPIZH AINOAOZHZ TOY MNPOzQMNIKOY

Awdaktikn Evotnta 1: Baotkég Evvoleg

JKOTOC TNG CUYKEKPLUEVNG SIOAKTIKAG evotntag eival n katavonon tg onuaciog kat tou Adyou
Unapéng tng Asttoupyiag g afloAdynong thg anmddoong Tou TPOCWTTLKOU YLOl TOUG GTOXOUG KAl T
Buwowotnta g emxeipnong. Q¢ ouvémela to evlladEpov TNG AVAAUONG EYKEWTOL OTOV
T(POCBLOPLOKO TNG EVVOLAG TNG A€LOAGYNONG KoL TWV CUYXPOVWY TACEWV AVTIKATACTOONG TNG LE TOV
0po NG Slaxelpong g anodoong (performance management). 2to mAaiolo autd eetdlovral
ETUUEPOUC Kplowa Bfpata ywa tn Slayxeiplon tng amodoong, OmMwe o pOAOg Tou UmeUBuvou
T(POCWTTLKOU, Tl KPLTrpLal 0€LoAOYNoNG TNG armddoong Kat ol aduvauies ou ouvhnBwg epdavilovtat

Katd tn Stadikaoia thg aflohdynong/ Staxeipong tng amodoong.

Awsaktikr) Evotnta 2: M£€0o8otL A§LloAdynong tng Alodoong

JKOTIOG TNG CUYKEKPLUEVNG SLOAKTIKAG evOTNTAG €lval n Katavonon Twv Bactkwv pebddwv kal
TWV CUOTNUATWVY afLoAdyNnong tng anddoong. And tnv Mmotkilia Twv peBodwv mou evromiletal
otn &tebvry BBAloypadia kol mMpaktTikh KABe emixeipnon emAéyel akplBwg eKelveg TIg
MEBOSOUG KAl T CUCTALATA TIOU OVTATTOKPivovTal KOAUTEPQ OTLG AVAYKEG TIG. I&laitepo Bapog
Slvetal emniong otnv ouvévteuén tng afloAdynong anddoong (appraisal interview), n omola

amnote)el euputata StadeSopévn Kat Apeca HAPUOTLLN TIPAKTLKA.
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Awdaktiki Evotnta 3: MoAwtiki ApotBwv Kat Altodoon

JKOTOG TNG OUYKEKPLUEVNG SLOAKTIKAG evotntog £ival n kotavonon tng onuaciog twv
O0.OKOUHEVWY HLEOOAOYIKWY TIOALTIKWY yLa To {nTnua tg dlaxeipong kot tng aloAdynong tne
andédoong tou Mpoowrikou. Ot poBol, we Kuplapxo XOpOKTNPLOTIKO TNG EPYACLOKNAG OXEONG
Kal Baolkd kivnTpo yla to omoilo ol dvBpwrol gpyalovtal, Pe TNV évvola tng e€acdAaAlong
Blomoplopol Kal armoKTNong KOWWVLKAC TAUTOTNTAS, EMNPEAIOUV AUECO TOL OMOTEAECHUATA TNG
andédoong Tou MPoowrkoU. TNV mapovoa SLEAKTIKA evOTNTA, APXKA, avapePOUAOTE oTa
Wdlaitepa XapakTnNPLoTIKA Tou eMIBAAAOUV TNV €TAOYr €VOC CGUYKEKPLUEVOU OCUOTHHOTOC
apotBwv. I6laitepo Bapog Sivetal otn dLAKpLON OVALECSO OTA TTAPASOOLOKA KOl OTA LOVIEPVA
ouoTAuaTa apolpwy, n omola Kol TPOKUTTEL amno tnv £udacn Tou cUyXpovou management
otnv emnitevén otoxwv BeAtiwong Tng anodoon. ZTo TEAEUTALO LEPOC TNG EVOTNTAG EEETALOULE
TOUG TTAPAYOVTEG EMNPEACHOU Tou UPou¢ Twv HoBwy Kal ta mpdtuna StapBpwong Toug oe
emninedo emniyeipnong. OL mapAyovTeg autol MpoépyovTal TO00 amnod To ECWTEPLKO OCO Kal amo

TO €€WTEPLKO TEPIBAANOV TNG EMLXELPNONG.

Awsaktikn) Evotnta 4: AtapOpwon kot Tpomot ApotBig

ZKOTOG TNG OUYKEKPLUEVNG SLOAKTIKAG evotntag elval n katavonon Ing onuaciog Ttwv
0.OKOUHEVWY HLoOOAOYIKWY TIOALTIKWY yLo To {nTtnpa tg Staxeiplong Kot tng a§loAdynong tne
andédoong Tou MPoowrikol. TNV mopouca SLOAKTIK evotnta €£€TAlOUME TA TPOTUTIA
SLapBpwaong Kal Toug Kuplapxoug TPOTIOUG KATAVOLNG TwV auolBwy ot emninedo emyeipnonc.

TéAog avadepopaote oto epyaleio TN ektipnong twv Beoswv epyaciag (job evaluation).

MAGHMA - H AY2H THZ 2YMBAZHZ EPTAZIAX

Awsaktikn evotnta 1. H AVon tng cuuPBaong e€aptnévng epyaciog

ZKOTIOG TNG CUYKEKPLUEVNG SLOOKTIKAG EVOTNTAG ELVOL KATOPXNV VO TTAPOUCLACEL TO 0TASLO TNG
AUong tng oupPaong epyaciag oplopévou xpoévou. ESw Ba avaluBolv kKupiwg ol yevikol
TpoéMoL Abong plag ocuupaong epyaciag, evw Adyog Ba yivel otn AVon pilag epyaoctakng oxeong
oplopévou xpovou. |Siaitepn avadopd téAog, Ba yivel oto Sikailwpa KatayyeAlog pilog
oUuBaong gpyaciog, kKaBwg eniong KAl OTLG CUVETELEG TIOU QUTH €MLOEPEL, ME EMLONUOAVON

otnv alwon anolnuiwaong anod tn AUon TG EPYCLaKnG oxEonG.
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Awdaktikn evotnta 2. H AUon tng cuuPaong epyaciag aopictou xpovou

JKOTIOG TNG CUYKEKPLUEVNG SLOAKTLKAC EVOTNTAC ELVOL KATAPXNV VO TTAPOUCLACEL TO 0TASLO TNG
AUong tng obuBaong epyociag aopiotou xpovou. ESw Ba avaAuBel kuplwg n amdiuon Twv
€pyalOUEVWVY LLE TOKTLKNA KOTayyeAla TG epyactakng Toug oxéong ldlaitepog Adyog Téhog, Ba
yivel kot otnv KatayyeAia tng cUUBacng aoploTou XPOVOU HE EKTAKTN KOTOYYEALQ €K UEPOUG

TOU €KACTOTE £py0dOTN.

AwSaktikr) evotnta 3. OL OHaSIKEG AMOAUCELG

JKOTIOG TNG OUYKEKPLUEVNG SLOAKTIKNG EVOTNTAG £lval KOTAPXNV VO TTAPOUGCLACEL TNV £vvola Kol Th
Sladikaoio twv opadikwy amoAvcewv. ESw Ba avaAuBel kupiwg to medio edapuoyrg Tou vopou
niepl opadIkwy amoAloswy, pe avadopd Kuplwg otnv ev Adyw Sladikaoia. I8taitepog Adyog TéNoG,
Ba ylvel o€ OpLOUEVEG OUABES LLOBWTWV TIOU TUYXAVOUV EUVOIKNG TTPOCTACLOG OO TOV VOO KOl €T0L

nieplopiletat yU auTEC, To SIKAlwA TOU EpyoSOTH YLOL OLASIKES ATOAUCELG.

Awsaktikn evotnta 4. H cuAAoyik) cUppacn epyaociog

ZKOTIOG TNG CUYKEKPLUEVNG SLOOKTLKAG EVOTNTAG E(VOL KATOPXNV VA TTAPOUCLACEL TNV EVVOLA TNG
oUA\OYIKNAG cUpPaong epyaociag. Edw Ba avaAluBel Kuplwg TO TEPLEXOUEVO KAl OL SLAKPLOELG
™G oUAAoYLKNG cuuBaong, Le avadopd KUPLwG 0To KUKAO TwV {NTNUATWY TIOU autr pubuilet.
I8laitepog Adyog TéNOG, Ba yivEL OTLG TTEPUTTWOELG TTIOU €VaG OPOG Miag oUAAOYLKAG cUBacNng

epyaoiag unopei va BswpnBel dkupog.

MAGHMA - EKNAIAEYZH KAI ANATITY=H MNMPOzQMIKOY

Awsaktikr) Evotnta 1: Eloaywyn otnv avantuén avbpwnivwv nopwv

JKOTIOG TNG CUYKEKPLUEVNG SLOAKTLKNAG EVOTNTOC ElVOL N KATAVONON TwV Adywv mou emiBaiAouv
TNV EVOWHATWON ULaG KOUATOUPAG CUVEXOUG HABNnong otnv enxeipnon Kat tn Bswpnon Twv
epyalOUEVWY WG TIEPLOUCLOKO oOTolxelo NG emuxeipnong. Apxilkd, oavadpépovtal Ta
TIAEOVEKTAMATA KOl N onuaocia tng dladkaoiag tTng avantuéng tTwv avepwmnvwy mopwy yla
TOUG OTOXOUG TNG €TIXElPNONG. TN OUVEXELA, N QVAAUCN OTpEdeTal otnv KatevBuvon Ing
neplypadng Twy Baocikwyv Bewplwv pabnong kat tng Bewplag Tou avBpwrivou kepaiaiou. Zto
téAog, mpooblopiletar n évvola tou OAokAnpwpévou Mepifarloviog Mdabnong kot n

dlooodia mou to kablotd avaykaio ota clyxpova Sedopéva.
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Awdaktiki Evotnta 2: Ixedtaopnog kat YAonoinon Eknadsutikng MoAtikig

YKOTIOC TNG OUYKEKPLUEVNC SLOAKTIKNAG EVOTNTOG €lval N KOTAVONGn Twv AOywv Kat Twv Sladikactwv
TIOU KaBLoTOUV TNV EKMOUSEUTIKY) TIOALTIKY) HLOG ETUXEPNONG ETUTUXNHUEVN Ooov adopd TOUG
TIOEPEVOUG OTOXOUC KaL TIG AVAYKEG HABnong mou spdavilel. Apxikd eEetalovral Ta amaltoUpeva
BruoTa oxeSLAoUOU TNG EMIXELPNOLOKNG EKTTOLOEUTIKNG TIOALTLKIG KOL OTN CUVEXELO TTOPOoUCLAlovTalL
n ueboSoloyia MOU XpPNOLWOTOLETAL YL TV OPYAVWON KAl TNV UAOTIOINON TWV EKMALSEUTIKWY
TIPOYPOUUATWY. XTO TMAAICLO QUTO EMLONUAivOVTaL Ol CUYXPOVEG TACELG TIOU TIOPATNPOUVTOL OTOV
Topéa NG ekmaideuong evnAikwv kal epyalopévwy, KaBwg Kol oL TPOUTOBECEL; HLOg

OTTOTEAECHATIKAG EKTTOUSEUTLKIG TIOALTIKIG YLOL TNV ETXElPNON.

Awsaktikr) Evotnta 3: ASLoAGyNnon EKMALSEUTLKNG TIOALTLKAG

JKOTIOG TNG CUYKEKPLUEVNG SLOOKTLKAG EVOTNTACG Elval N Katavonon tTwv HeBodwv agloAdynong
EVOC EKTIOLOEUTIKOU Tpoypdppatos. ISiaitepo PBapog Slvetal otnv emloyn ekmMaldeuTwy,
UALKOU ekmaibeuong Kal TwV XWPO-XPOVLKWVY TIAPAUETPWY OAOKANPWONG TOU TPOYPAUUATOG

o€ Apeon oLVSEDN Kal CUVAPELA e TOUG ETUOLWKOIEVOUG OTOXOUG.

Ekpadnon Aoylopukou

(Ekpnadnon Awaxeipiong Aoylopikou otn Baowkr) Ekdoor) Tou)
TOo OUYKEKPLUEVO HABNUO TtapEXEL TNV TIANPN &kpadnon Aoylopwkol HR. fag Sivetal n
SuvatotnTa va apakoAouBnoete €va ek TwV AOYLOULKWY oo TLG akOAouBeg etatpleg:
P Softone
P Singular Logic
H ekmaibsuon ota Aoylopikd KAAUTTEL TMANPWG TIC OVAYKEC TOU TIPOYPAUUATOC Kol TLG
QMALTAOELG TNG EAANVLKAG OYOPAC OTO KOMMATL TG Aloiknong AvBpwriivwv Mopwv. H yvwon
TWV AoyLlopKWwV Ba amotelel pia emutAéov MOAU onuavtiky Se€LOTNTA TNV EMAYYEAUATIKN OOC
otadlodpopia kot e€EALEN. EmuTA£oy, n €€’ amootdoswg mpaktiki edpappoyr ou Bo okoAouBel
oTa AOYLOULKA, PE CUVEPYOLOUEVEG ETILXELPNOELS Ba oag BonBrnoeL otnv TARPN KATAvONnon Kot
EUMESWON TOU XELPLOHMOU Kol TwV SUVATOTATWY TWV AOYLOUKWY Kal Ba cog dEPEL TILO KOVTA
otV ayopa.
Ol WpPeC TOU TPOYPAUUATOC TpoocapUolovTal avaloyo TO AOYLOUKO Tou Ba emlé€el o
OULUETEXOVTOC.
Mapakdtw mopouclalovtol aVAAUTIKA Ol KATEUBUVOELS MPE TIG OLOOKTIKEG EVOTNTEG TNG

EKUAONONG AOYLOULKOU.
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Mpokettal yla pa epapuoyn tou AoylopkoU Softl ERP mOu KAAUTTEL TO TUAMA TNG
pLoBobd0o0iag JLaG emxeipnong, yw tnv mARpPn kat aflomotn dlaxeiplon tng HoBodoTikNGg
Aettoupyioc. NephapPavel odokAnpwpEVo apxeio epyalopéVwY HE ATIEPLOPLOTEC SUVOTOTNTEG
Kataxwpnong HoBbodoTikwy Kol TPOOWTIKWY OTolXEiwy, TapakoAouBsl OAEC TG OXEOELG
epyaolag, unootnpilel tn Stoyxeiplon Asttoupylwv dLaxelplong MPoowrikol, TPoohEPEL OAEG
TG Asttoupyieg, Evtuma Kat avodopeC Tou armattouvtal ano tn vopobeoio otnv KatdAAnAn
popdn kot tEAog mePAAPBAVEL SUVOTOTNTEG KATAVOUNG £PYAlOMEVWV OE KEVTIPO. KOOTOUC,
evnuEPWOoNC FevikAc A/koit AVAAUTIKNG AOYLOTLKAC KaBwE KAl EVHEPWON EDOPUOYWV TPLTWV.

H edoappoyn SotiBetal wg avefaptntn edappoyn f wC €vOTNTA TOU TPOYPAUUOTOC

oUVOESEPEVN E TIC UTTOAOLTIEG EVOTNTEC TOU UnxavoypadlkoU GUCTHUATOC.

Mabnua - Elcaywyn - Baolkég odnyleg xelplopou
Awsaktikiy Evotnta 1: Tpomog Asttovpyiag Kat Baotkd epyaleio XelpLopol

Awdsoaktiki Evotnta 2: E§eldikeupéva epyaleia XELPLOHOU

Mabnua - Ekuabnon Aoylopikou Softl ERP(hrm)
Awdaktiki Evotnta 1: Napapetpol piobodooiag kat evpetipla avalntnong
Awsaktiki Evotnta 2: Apxeio epyalopévwv

Awsaktik) Evotnta 3: Epyaocieg pnvog (MwoBodooia, Avadpopkd kat ELSKEG
TEPLITTWOELG)

Awdaktikn) Evotnta 4: Aoylotikd apBpa pobodooiag (€viuma Kot EKTUNIWOEL)

Awdaktiky Evotnta 5: Anavinoelg oe Paocikd epwtipata(énuiovpyia véag
Xpnong nododooiag, UMOAOYLOMOG EMLSOATOC LOOAOYLOMOU KAN)

Awdoaktiky Evotnta 6: Kataxwpnon epyalopévwv - POopueg, EKTUNMWOEL,
Kataokeun yépupag
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MaBnua - Npaktik Epappoyn tou Aoylopikol Softl ERP (hrm)
Awsaktikn) Evotnta 1: MeAétn Nepintwong 1
Awsaktikn) Evotnta 2: MeA€tn Nepintwong 2
Awsaktikr) Evotnta 3: MeA€tn Nepintwong 3
Awsaktiki Evotnta 4: MeAétn MNepintwong 4
Awsaktikr) Evotnta 5: MeA€tn Nepintwong 5

Awsaktiki Evotnta 6: MeAétn Nepintwong 6
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To Human Capital Management (HCM) eivat éva olokAnpwuévo cuotnuo Slaxeiplong
avOpwrivou Kedpalaiov, To omoio ameuBUVETAL O PECAIEG KAl UEYAAEG ETUXELPHOELS, TOU
I6lwTtkol Kot Anudolou Topéa. H edappoyn autr efaodalilel Tn ouvEpyelo PeTall Twv
avOpwWnwy, KABLOTWVTAG TV Epyacia TOUG MOPOYWYLKOTEPN KoL OLKOVOULKOTEPN Kol E0TLALEL
otnv aflomoinon Ttou AvBpwrivou Kedalaiou mpoodipovtag éva eviaio TmeplBaiiov
napakoAouBnong, on-line kat real time, OAwv Twv €MPEPOUG UTTOCUOTNUATWY Slaxeiplong

TIPOCWTILKOU, HLoB0800iag, WPOoUETPNONG Kol KOOTOAOYNONG avBpwrvou duvaptkou.

Mabnua - Ekpuadnon Aoyloptkov Singular Logic HCM
Awdaktiki Evotnta 1: Awaxeipion epyalopévwv
Awdaktikn) Evotnta 2: MwoBodooia Kat OLKOVOULKO KUKAWOL

Awdaktiki Evotnta 3: Alaxelplotikd KUKAwpo

MaBnua - Npaktiky Edappoyn tou Aoylopikol Singular Logic HCM
Awsaktikr) Evotnta 1: MeA€tn Nepintwong 1
Awsaktikr) Evotnta 2: MeA€tn Nepintwong 2

Awsaktiki Evotnta 3: MeAétn Nepintwong 3
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