Management
TouplotikoU Mpadeiou




1. EIZArNQrH

To Kévipo Empopowong kat A Biou Mabnong (K.E.ALLBILM.) tou EBvikoUu Ko
KamodiotplakoUu Maveniotnuiov ABnvwv (E.K.MN.A.) cag kaAwoopilel oto Mpoypaupa
SUMMANPWMOTIKAG €€ Amootdoswg Ekmaidsuong KoL OCUYKEKPLUEVA OTO TIPOYPOUHA
ETIOYYEALOTIKNAG  €MUOPpPWONG Kol KOTAPTIONG ME TitAo «Management TouplotikoU
fpadeioun.

H avaykn cuvexoUlg emuopdwaong Kal motomnoinong enayyeApatikwy dgflotntwv odnynoe to
Npoypappa ZuunAnpwpatikig €§ Anootacswg Exnaidsuong (E-Learning) tou E.K.M.A. oto
OXEOLOOUO TWV TMPWTOMOPLAKWY auTwV Mpoypappdtwy EmayyeApatikng Empopowong Kot
Katdptiong, He yvwpova T Staouvéeon tng OewpnTKAG HE TNV TPOKTIKA yvwon,
ovamntuooovtog Kupiwg, tVv edopHoopEVn OLAOTACN TWV EMOTNHWY OTa  avtiotowa
enayyeApatika nedia.

3TN OUVEXELD, 0AaG MAPOUCLAJOUMUE QVOAUTIKA TO TIPOYPOUUA OTIOUSWVY ylol TO TIPOYPAUUA
ETIAYYEALATIKAC eMpHOpdwong Kat kotaptiong: «Management TouplotikoU lMpadeiou», Tig
TPOUTIODECELG CUMUETOXNG OOG OE AUTO, KOOWC KAl OAEC TIC AETITOUEPELEG TTIOU TILOTEUOUHE OTL

glva xpoLueg, yo vor £XETE Lo OAOKANPWHEVN ELKOVA TOU TIPOYPAUUOTOG.

2. ZKONOZ TOY NPOrPAMMATOZ

JKOTOG TOU TIPOYPAUUATOC Elval Vol TAPOUOLAOTOUV OAa Tol amapaitnto otoleia Kot ol
OepeMwOELG TTAPAUETPOL TIOU CUVIOTOVTOL OTOV OPO «TOUPLOTIKO ypadeior. Kdavovtag pia
tayxeio Lotoplkn avadpopr otnv évvola tou Tafldlol, yivetal sloaywyr otnv évvola Tou
TouPLOTIKOU ypadeiou, TIG voUoBEeTIKEG puBuioslg mou eival amapaitnteg yla tnv cvotoon
Tou, TIC SloKploelg Tou Kal TIG TapexOueveg umnpeoieg. H texvoloyla daivetal nmwg €xel
eTOPAOEL KATAAUTIKA OTNV Topeia €EEALENG TWV TOUPLOTIKWV ypadeiwy, KaBwG n opyavwon
Kal Asttoupyia Toug Baoiletal oe tepaotio Babuod otig Texvoloyieg tng NMAnpodopiag kat tng
Emkowvwviag. Opol 6nwg dnpoupyia LotoceAidag, LVTEPVETIKN TAPOUsLA, TTOU

OVAKOUV 0 0poUG OTWG To e-tourism, e-marketing katL e-commerce, €ouv KAveL alobntn TV
TIAPOUCLa TOUG 0ToV KAASO TOU TOUPLOUOU Kal Ta TaELOLWTLIKA paKTopeia Sev Umopouv mapd
va €papUOCOUV TIG OVAAOYEG TIPOKTLKEC.

Mapouoialetal, eniong, to ylati Ta SLEBVr) CUOCTAMOTA KPOTHOEWY KOL TO KAVAALA SLOVOUNAG
glvol avamoomaoto KOUMATI TOU OpoU «TOUPLOTIKO ypadeio» kol mwg ennpedalouv

ONUOVTLKA TOV TPOTO AELTOUpPYLOG TOUC, TOOO TWV MAPASOCLOKWY OG0 KoL TWV NAEKTPOVLKWV



vpadeiwv. OAokAnpwvovtag, avaAUETAL N £VVOLO TOU TOUPLOTLIKOU TTAKETOU Kal avadelkVUETAL
N ox€on Twv ypadeiwv pe AANEG EMLXELPHOELS TOU TOUPLOTIKOU KAASOU.
Me tnv oAoKApwaGn AUTOU TOU Hadnpatog ol eknadsudpevol Oa ival og Béon:

e Na Stakpivouv Toug dL1ddopoug TUTIOUC TOUPLOTLKWY Ypadeiwv

e Na yvwpilouv to vopoBetiko mAaiolo Asttoupyiag evog touplotikol ypadeiou

¢ Na KatavooUv Ttnv Mopeia amo to mapadoolakd TOUPLOTIKO ypadelo aTnV NAEKTPOVLIKNA

Tou popdn

e Na katavooUv ta opEAn tng TexvoAoylag Kal twv TIMNE ota TouploTika ypadeia

e Na yvwpilouv tov Tpomo Aettoupylog Twy ypadeiwv

e Na KkatavooUv TIG EVVOLEC TOoU e-tourism kat e-marketing

e Na yvwpilouv Ta KUPLOTEPA CUCTHHATA KPATHOEWVY KOl KOVAALOD SLOVOUAC

e Na HeAETOUV TNV £VVOLA TOU TOUPLOTIKOU TTAKETOU KOl TwV SLladopwv 6wV Tou

e Na yvwpilouv tn oxéon Twv ypadeiwv Pe AANEG ETILXELPIOELG OTOV TOUPLOTLKO KAASO

3. KATHIOPIEZ YNTOWH®IQN NOY NINONTAI AEKTOI ZTO
NMPOrPAMMA - TPOMNOZ ENTAZHZ

Altnon oUUUETOXNAG UIMOoPOoUV va UTtoBAAAoUV:

» anddoirol Naverotnuiov/TEl tng nuedanng kat tng aAAodarig

» anodoitol SsutepoPaduiag skmaidsuong He ouvadr] OTO OVTIKEIMEVO EPYACLAKN
gpnepia

AOYyw TOU TEPLOPLOPEVOU aplBpol Ttwv Bécewv ouppetoxng, Ba tnpnbouv auotnpa Ta

TIAPAKATW KpLeipla smloyng urtoPngiwv.

H aitnon cuppetoyng umtoBAAAeTal NAEKTPOVIKA, HECW TNE LoTooeAiSac:

https://elearningekpa.gr/

4. NPOANAITOYMENA

To mpoarmattoVeva ylo Thv mapokoAoUOnon tou MpoypaUpaToC oo Toug eKMaLEUOUEVOUG
elvat:

» [pdoPaon oto Atadiktuo

» Katoyn npoowrikol e-mail

P  BOOLKEC YVWOELG XELPLOMOU NAEKTPOVLKWY UTIOAOYLOTWY
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5. LIVE STREAMING

H oUyxpovn €€ amootdoswg ekmaibeuvon (live streaming) mpayupatomnoleitol pHEow €LOKA
Slopopdpwpévng ekmaldeuTiknG MAATPOopuag. Ol eKMALSEUOUEVOL UE TN XPrON TPOCWIILKWY
KWOLKWY UMopoUV va ELCEPXOVTOL KAl Va TIHPaKoAouBoUv Ta Habriuata TIG HEPEG KAl WPEG
TIOU TIPAYLOTOTIOLOUVTAL, £ OMOOTACEWC, XWPLIG va elval UTIOXPEWTIKA N GUOLKN Ttapoucia oe
aiBouvoa Sibaokaliag. H auyxpovn (real time) ¢ anootdacswg eknaidevon (live streaming)
TIPOYLLOTOTIOLELTOL TTAPEXEL OTOUG EKTALOEUOUEVOUC TN SuvATOTNTA VA £XOUV OTOV UTTIOAOYLOTH
TOUG NXO KOl €LKOVA KAl VO MMOPoUV va UTOBAAAOUV €PWTNOEL; OTOUG E€lONYNTEG, €lte

dwvNTIKA €lte ypamtd, LEow AUPLEPOLNG ETUKOWVWVIAG LUE KAPEPA KAL LLKPODWVO.

6. TPONOZ AIEZAIQIHZ TOY NPOrPAMMATOZ

H &wbaokaAia ota mpoypdupoato €€ QNMOOCTACEWS EMOYYEAMATIKAG EMUOpdWONG Kot
Kataptiong tou Kévipou Empopodwong kat Ata Blou MaBnong tou EKMA Sie€ayetal péow tou
Slabiktvou, mpoodEpovtag OToV eKTALOEVOUEVO «auTovouia», dnAadn Suvatotnta HeAETNG
ove€apTATWE TEPLOPLOTIKWY TIOPAYOVTIWY, OWE N UTIOXPEWON TS GUGCLKAG TOU Ttapouasiag ot
OUYKEKPLUEVO XWPO KoL XpOvo.

To ekmadeuTikd UALKO Tou Tipoypdppatog dlatifetal otadlakd, ava SLOakTiki evotnta, HEow
el6IKA SlapopdwHEVWY NAEKTPOVIKWY TAfewv. Katd tv £€EAEn KABe Bepatikig evotntog
OVaPTWVTOL O OXETWKO link ol amapaitnteg yla tv opaln die€aywyn NG eKMOLSEUTIKAC
S51081Kaol0g AVOKOLVWOELC.

O ekmatSevopevog, adpol OAOKANPWOEL TN HEAETN TNG EKAOTOTE SLOAKTIKNG eVOTNTAG, KOAELTOL
va UTtoBAAeL NAEKTPOVIKA, TO avtioTolyo teoT afloAdynong. Ta Teot unmopel va nepllapBavouv
EPWTNOELC avtloToixltong opbwv amavtioswyv, TOAOMANG emthoyng, aAnBoucg/Peudoucg
dnAwong, n upload, 6MoU 0 eKMALSEVOEVOC B TTPETEL VO SLATUTIWOEL KAL VO ETILOUVAYEL TNV
anavinon tou. H Bepatiky evotnta pmopel va ouvodeletal and TeAlkn epyoaocia, n omola
SlatiBetal katd tnv oAokAnpwaon TNG Bepatikng evotntag (edpocov to amattel n ¢uon tng
BepaTIkNG evOTNTAG) Kot adopd To cUVOAO TG SLdakTéag UANC.

MapdAAnAa, MOpEXETAL MANPNG EKMALSEUTIKY) UTLOOTAPLEN SE60UEVOU OTL O eKALSEVOUEVOG
prnopel va ameuBUVeTaL NAEKTPOVIKA (YLa TO SLAoTNA TToU SLopKel To EKAOTOTE PAbnua) otov
OPLOMEVO EKTIALOEUTH TOU, LECW EVOWHATWHEVOU OTNV MAATHOPUO NAEKTPOVIKOU CUCTAMATOC
ETUKOWVWVLAG, YLa TNV AUEON €MiAUCH AmMOPLWY OXETLIOUEVWY HE TIC BEUATIKEG EVOTNTEG KAL TLG

QOKNOELG afloAdynong 1 TNV TeEAKN epyacia.



7. TPONOZ EZETAZHZ KAl BAOMOAOIHZIHZ

e KABe OLOAKTIKA evOTNTA O eKMALOEVOUEVOC Ba TPEMeL val eAUEL Kal va UTIOBAAAEL
NAEKTPOVIKA TO avT(OTOLXO TEOT, TNPWVIAG TO XpovodSlaypappo mou €xel dobel amd tov
exkmotbeuty tou. H kAlpakoa Babuoloyiag kupaivetar amd 0 €wg 100%. ZuvoAwd, n
BaBpoloyia KABe BeUATIKAG EVOTNTOC TTPOKUTTEL KATA TO 60% oo TIG AoKNOELG 0ELOAOYNONG
Kal Kotd to umolouto 40% amod TNV TEAKN €pyacia, n omoio ekmoveital oto TEAOG TOU
OUYKEKPLUEVOU HaBrpatog kal epooov to anattel n puon autou.

H xoprjynon tou MiotomowntikoU Empdpdwong mpaypotonoleital, 0tav 0 eKMaLSEUOUEVOC
AafeL og OAa ta poabnpota Babuo peyoAutepo 1 oo tou 50%. e mepimtwon mMOU n oUVOALKNA
BaBuohoyia evog ) meplocotépwy pabnuatwy dev Eemepvd to 50%, 0 ekALOEUONEVOG EXEL TN
Suvatotnta emaveéETaong Twy HOONUATWY QUTWY UETA TV OAOKANPWON TNG EKTTOLOEUTLKAC
Sladikaoiog tou mpoypappatoc. H Babuoloyia mou Ba ocuykevipwoel kKatd Tt Stadkooia
EMAVELETAONG TOU €lval KOL N OPLOTIKA Yyl TA €V AOyW HaBnpata, pe tnv mpolmnobeon OtL
EMePVA EKELVN TIOU CUYKEVTPWOE KOTA TNV KOWVOVIKI] SLAPKELD TNG EKTIALSEVTIKAG Sladtkaolac.

Ye Slodpopetikn mepimtwon dlatnpeitat n apxtki Bodpoioyia.

8. AOINEZ YNOXPEQZEIZ EKNAIAEYOMENQN - NPOYNOOEZEIZ
XOPHIHZHZ NIZTONOIHTIKOY

Mépa and v emtux) OAOKARPWGCN TOU TPOYPANATOG yIa TN XoprHynon Tou Miotomolntikoy
amattouvtal ta £€NG:

» JuppeTOoxf)  TOU  eKmoubsuopevou  otn  Swabikaoia  AstypatoAnmruikol  EA£yyou

Tavtonoinong

H Swdikacio AswypatoAnmrikou EAEyxou Tautomoinong Exmaideuopevou otoxeUeL oTh
Slaoddalion NG MOLOTNTOG TWV TIOAPEXOUEVWY EKTIOLSEUTIKWY UTINPECLWV. ZUYKEKPLUEVQ,
gfouolobotnuévo otélexog tou Kévtpou Emuopdwong kat Ao Biou Mabnong tou EKMA,
ETUKOWWVEL TNAEDWVIKWE HE €va Tuxaio Osiypa eKMOUOEUOUEVWY, TIPOKELMEVOU va
SlomotwBel €dv ouppetelyav OTIC eKMALOEUTIKEG OLadIKACIEC TOU TPOYPAUMATOG, €AV
OVTLUETWTTLOAV TIPOPAALOTA OE OXECON HE TO EKMALSEUTIKO UALKO, TNV EMLKOWVWVIO UE TOV
OPLOMEVO eKTIALOEUTH TOUC, KABWE Kol KE TN YeVIKOTEPN padnaotakn dtadikaoia. H tnAedpwvikn
ETUKOWVWVIa SLe€dyetal Pe TNV OAOKANPWON TOU EKAOTOTE TIPOYPAUUATOC, EVW N LECN XPOVLKH

SLapKeLd TnG ouykekpLpévne Stadikaaoiag ivat mepimou 2-3 Aemtad.



Y& meplmtwon KUn CUUUETOXNG TOU ekMaLdeuOpeVOU ot dladikaoia AslypatoAnmrikol EAEyyou
Tavtonoinong, epoocov KANBeL, i LN TAUTOMOINCAG Tou Katd tn Ste€aywyn tng, dev xopnyeital
TO TILOTOTIOLNTIKO OTOUdWY, OKOMA KOL 0V €XEL OAOKANPWOEL ETUTUXWG TNV €€ AMOOTACEWS

ekmaldeutikn Stadikacia.

P  JuppEeTOXN TOU eKmatdeuopevou otn Stadikacio AstypotoAnmntikov EAéyyou Eyypadwv

O SelypatoAnmrtikog €Aeyxog eyypadwy Slaopalilel TNV eyKUPOTNTA TWV OTOLXELWV TIOU €XEL
ONAWOoEL 0 EKMALOEVOUEVOC OTNV alTtNON CUMMETOXNG Tou oto Mpdypaupa kat BAacel Twv
omolwv &xetL afLoloynBel kal eykplBEel n altnon CUMUETOXNG TOU OE QUTO.

Katd t Sdpkela | LETA TO TEPAG TOU TIPOYPAUUOTOG, TIPOYHATOMOLETOL SELYUOTOANTITIKOG
€\eyxoc syypddwv amod tn Mpappateia. O sknadevopevog Ba mpemnel va sival os Béon va
TMPOOKOUIOEL Ta amapaitnTta SKALOAOYNTIKA TA OMOolo TLOTOMOLOUV TO OTOLXEla Tou €XeL
dnA\woel otnv aitnon ocuppetoxng (Avtiypado Mrtuxiou, Avtiypado Amolutrplou Aukeiou,
BeBaiwon Epyaoctakng Epmelpiag, Nvwon Zévwyv Nwoowv K.T.A.).

Ye meplmtwon un CUPHETOXNG Tou ekmadeuopevou otn Stadikooia AstypoatoAnmuikol EAEyyou
Eyypadwv, epdoov kKAnBel, N un Vmapéng twv dikatoAoynTikwyv avtwy, dev xopnysital to
TILOTOMOLNTIKO OTMOUSWVY, OKOHA Kol ov £XEL OAOKANPWOEL EMITUXWE TNV &€ AMOCTACEWS

ekmaldevtikn Stadikacia.

» AnonAnpwpn Tou cUVOAOU TwV SLEAKTPWV

O ekmaldeuOpevog Ba MPEMEL VO UNV €XEL OLKOVOULKAG GUOEWC EKKPEUOTNTEC. 2€ TiepimTwon
TIOU UTIAPXOUV TETOLECG, TO TILOTOMOLNTIKO omoudwv dlatnpeital oto apxsio tng Mpappateiag,

UEXPL TNV EVNUEPWON TNG YLa TN SLlEUBETNON TNG EKKPEUOTNTAG.

Avalutikn teptypadr] Twv napandavw unapxet otov Kavoviopo Inovdwv:

https://elearningekpa.gr/regulation

9. ZYITPAQEIZ TOY EKNMAIAEYTIKOY YAIKOY

Ot ouyypadeic Tou ekmaldeuTIKOU UALKOU eival péAn AEM tou EBvikoU kot Kamodiotplakol
Mavemnotnuiov ABnvwv n kot lbLkol epmelpoyvwpoveg pe Wlaitepn ouyypadikny kataiwaon,

oL oTmoloL KatéXouv oAU Bacikd poAo otnv Aomoinon Tou MPOoYPAUUATOG.



10. NQZI AIAMOP®QNETAI H YAH TOY NPOIPAMMATOZ

To TPOYPAUUA EMOYYEAUATIKNG €MIUOpPWONG KoL KATAPTIONG TEPLAAPBAVEL 2 BEUATIKEG
evotnteg (pabnpata).
NEPIFPAGH MAGHMATON
MdaBnua: Management Touplotikou padeiou

Awsoaktiky Evotnta 1: Touplotkd Mpadeio: Aour, Alakpiosig kat MopexOpeve
Ynnpeoieg

Awsoaktiky Evotnta 2: H ‘16puon kat to NopoBetikd MAaioclo Acsttoupyiog £vog
Touplotikov Mpadeio

Awdaxtiki Evotnta 3: TexvoAoyia ko online Touplotika Mpadeia

Awdaxtiky Evotnta 4: H Opydvwon kot n Asttoupyia tou Z0yxpovou TouplotikoU
Fpadeiov

Awdaktiky Evotnra 5: Opyavwon kat Aesttoupyia HAektpovikou TouplotikoU
Fpadeiov

Aotk Evotnta 6: Ta Zuotiuota HAektpovikwv Kpatrjoewv kat ta Moaykoopa
Zuotrporta ALaVopng

Awsaktiki Evotnta 7: Marketing Touplotikwv Mpadeiwv

Aoaktky Evotnta 8: Ta Touplotikd Makéta kot oL ZUvePYaoieq ME QAAEG
Eruxepriosig otov Touplotikd KAado

MaBnua: Management Touplotikou padeiou

Adaktiky Evotnra 1: MNapadeiypara ko Meléteg Nepimtwong Mavartipeve
Toupiotikov Mpadeiov

Awdaktiky Evotnta 2: Mapadsiypara kow MeAéteg Mepimtwong Mavort{peve
HAsktpovikoU Touplotikou Mpadeiov

To OUYKeKPLUEVO paBnua Sle€ayetal péow SVo live streaming cuvavtroswy, oL Omoieg TpoohEpouv
ONUOVTIKI EUMELPIOt KOL YVWON OTOV  EKMOLOEUOUEVO-CUMUETEXOVTA. € TEPIMTTWON TIOU O
OUMETEXOVTAG Sev Unopel va tapaPpedel, Ba KANBEel og eMOVAANTITIKI) CUVAVTNON. Z€ EPUTTWON IOV
aduvartel va apaPpedel otig live streaming ouvavtroelg, Ba pnmopel va oAOKANPWOEL TO UABNUa e
TNV 0pYAVWOoN Kol artootoAr] TEAIKNG epyaoiac-project ou Ba opioet o ekmadeuTrc Kot Ba ekmovnBet

Me tnv kaBodrynon Tou.



