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1. EIZAINQrH

To Kévtpo Empopowong kot Al Biou Mabnong (K.E.ALLBI.M.) tou EBvikou kou Karodiotplakou
Navermotnpiov ABnvwv (E.K.M.A.) cog koAwoopilet oto Mpoypappa SUUMANPWHOTIKAG €€
Anootdoswg EKmaideuong Kol CUYKEKPLUEVOL OTO TIPOYPOUUO ETMOAYYEALATIKAG EMUOPpPWOoNG Kot
Kataptiong e titho «Advanced Project Management - Professional Education».

H avdykn ouvexoug emudpdwong Kol ToTOnoinong emayyeApatikwy Se€lotntwy odrnynoe Tto
Npoypappa ZupmAnpwpatiking £§ Amootdaosws Exknaibeuvong (E-Learning) tou E.K.MN.A. oto
OXEOLOUO TWV TPWTOMOPLOKWY oUTwV Mpoypaupdtwy  EmayyeApotikng Emudpdpwong kot
Katdptiong, pe yvwpova tn Staclvéeon tng BewpnTikAg HE TV MPAKTIKH YVWON, avorttUoo0oVTOG
KUPLWG, TNV EPAPUOCHEVN SLACTAON TWV EMLOTN WY OTA AVTLoTOLYA EMAYYEALATIKA TediaL.

3TN OUVEXEWD, OOG TIOPOUOCLAOUME QVOAUTIKA TO TIPOYPOUUO. OMoudwv yla TO TPOYPOUUO.
EMAYYEALATIKAG eTOpdwong kat kataptione: «Advanced Project Management - Professional
Education», Tl mpoUMoBETEL; CUUUETOXNG 0AG O QUTO, KOBWC Kol OAEC TLG AETTTOUEPELEG TIOU

TUOTEVOULE OTL Elval XPHOLEG, YLOL VOL EXETE L0t ONOKANPWHEVN ELKOVOL TOU TIPOYPAUUOTOG.

2. ZKOMNOz TOY NPOrPAMMATOZ

To TpOypapUa TIOPEXEL €va OUYKPOTNUEVO OUVOAO YVWOEWV 0OTo XUyxpovo Project
Management, émou cupnepAapBavovtal Kal OAEC oL amapaitnTEC YVWOELS YLa TIG €EETATELG
ruotonoinong wg “Project Management Associate / StéAexog Awoiknong - Awaxeipiong Epywv”
IPMA Level D.

To npdypappa avadpEpetol:

A) og oteAéxn TOU SV €XOUV CNUAVTLKN EUTELPIa & YVWOELG OE KATIOLA BEUATO OXETIKA HE TO
Project Management, Ta omoia GUMMETEXOUV Ot OMAdeg uAomoinong €pywv pE OTOXO va
OUCTNHOTOTOL 00UV TLG YVWOEL TOUG OTo oUyxpovo Project Management kot va
miotonotnBouv, akoun Kal eav dev mpokeLtal va avaldpBouv B£celg Project Manager.

B) Ze oteAéyn, ta omoia €xouv onUOVTIKN gunelpia kat Adn epyalovtal wg Project Managers,
oL onoliol Ba ocuveyxioouv ota avwtepa enineda nioTomoinong.

I) e senior managers tou OpyaviopoU, ol omoiol avaBétouy Kat mapakoAouBouv £pya, KaBwg
Kal og ZupBoulouc.

To ekmaLSEUTIKO UALKO TOU TPOYPAUUATOC glval ota AyyAkd, aAld Ba umtdpyouv oxoAlaopol
gyypadot n/kat nxoypadbnuévol ota EAANVIKG kaBwe Kat payvntookomnpévn Stale€n mou Ba

Sle€ayetal otnv eAAnVLIKN yAwooa.



To mMpoOypappa amoTeAE(TAL Ao MEVTE LoOAATA KAl XL SLAPKELA TECCEPLS UNVEC.

ErutA€ov mpoteivetal éva Optional Module S1dpkelag TOUAGXLOTOV EVOG VA YLA TNV ETUTUXNA
npoeTolacio ot e€etaoelg Tng SleBvoug muotonoinong (oe ocuvaptnon UE TNV nUEpoUnvia
e€€taong), pue emumAéov {wvtaveg (live-streaming) SlaAé€elg. Zto Optional Module éxouv n
SuVaTOTNTA CUMUETOXNAG LOVO O00L £XOUV OAOKANPWOEL EMITUXWG TO Baotkd Mpoypaupa. To
KOOTOC CUMHETOXNG OTO pABnua mpostolpaociag sivat 150 supw kot n dnAwon Oa yivetay,
apyotepa, epdoov eyypadeite oto MPOYpPApUAL.

H muotomnoinon avayvwpiletal oot o€ 0AOKANPO TOV KOOUO, aveEAPTHTWE amd Tov €BvVIkO
dopéa, 0 omoLoG TNV ATEVELUE.

Stnv EAGda n motomnoinon Sie€dyetat and tov EAAnVikd Qopéa Miotomoinong tou IPMA:
PMGCert, to Kévtpo Kawotopiag Kataokeuvwv, Epyaotnplakiy Movada Moapoxng Ymnpsolwy
tou Topéa MMpoypappatiopol & Ataxsipliong Texvikwv Epywv tou EBvikol MetodBlou
MoAuteyveiou. Eival n pdvn miotonoinon project management pe Siebvy avayvwplon mou
yivetot amd Avwtato Ekmatdeutiko 16pupa otn Xwpea Hag.

» O opyaviouog International Project Management Association — IPMA €xelL mavw amo
55
EBvikad MéEAN kot avamtuooel éva eupl Gpacpa SpaoTnPLOTATWY, HETAED TWV omoiwy
Mpoowritkeg Miotomnotnoetg kot BpaBeia Aptoteiog Epywv (BA. http://ipma.ch/about/).

» EOvikd Méhog tou IPMA otnv EAAGSa elval to EAANVIkO Aiktuo Awaxelplotwy Epywv
EAAE - PMGreece (BA. http://pmgreece.gr/index.php).

» H Tmpoowmnikn Tmwotonoinon mepllapPdavel 4 emimeda: D éwg A (BA.
http://ipma.ch/certification/competence/4-l-c-features/). Me tnv miotonoinon oto
eninedo D PePoawwvetal n Pacikrn emdpkelo oe eminedo yvwoswv ota Ofupata
Sloiknong-Slaxeiplong €pywv, al\d Kot n Kavotnta yla epopuoyn otnv mpdaln,
6nAadn n ouppetoxn oe opada €pyou w¢ MEANOC 1 OUVEPYATNG, KABWC Kal n
CUUMETOXN
o€ OLASECG OpyaVIOHWY, OL oTtoioL avaBEéTouy Kat tapakoAouBouv Epya.

H e&€taon motomnoinong oto Eminedo D yxwpiletal oe SUo pépn: To Mépog A meplhappavel
epwtnoelg moAamAwv emtAoywv* oe NAeKTPOVIKO umtoAoylotr (passing score 75%) kat to
Mépog B meplapfdvel ypamty doknon oe UeAETn mepimtwong (passing score 60%). O
urnoPnlog mpEMeL va METUXEL passing score kot ota Suo Mépn. ExeL tn Suvatotnta, 6uwg, va
KQTOXUPWOEL TNV emLTu)ia oto £va ME£pog Kal va emavefetaotei povo oto dAAo Mépog.

> Inueiwon: Aev sival to kAaootkd multiple choice, aAAG undpxouv 4 amavtioelg Katl sivat

Suvato va eivat opBEg amo 0 £wg kat ol 4!



Mo tv anodoxr tng umoPndLoTNTAC OTLG EEETATELG, (VAL AMOPALTNTN N CUMITANPWGCN
TUTTOTIOLNEVNG a{TNONG CUMUETOXNG KOl EVTUTIOU AUTO-agloAdynaonc.

OL e€etdoelg miotonoinong mpoodépovtal ota AyyAlka ) Ta EAANVIKQ, (To mpoypappa
umootnpilel povo tnv e€€taon ota AyyAlkad).

To mopA@PBoAo GUULETOXNG OTLG €€€TAOELG TLOoTOTOlNONG oto Eminmedo D eival onpepa
550 Eupw kat anodidetat oto Qopéa Miotomnoinong

AuvatdTNTo CUUUETOXNG OTLC €EETACELG TILOTOMOLNONG €Xouv MtuxloUxoL AvwTtATng
2X0AAG TouAdxlotov TpletoUg doitnong (Bachelor, n kab nudag AEI, ATEIl, aA\a kot
telelddottol IxoAwv 5etoug doltnong). Epyaoclakn epmelpia evog €toug elvat
ermBupntn, aAl\a Sev anotelel mpolMOOeon CUUUETOXAC OTLG EEETAOELC TLOTOTOINONG.
Awatipnon Mwtomoinong: Ava 5etia, pe emaveéetaon i avaBaduion. To «mvelpo»
TN¢ ruotonoinong eivat otL ano to Eninedo D, péoa otnv Setia, Ba €xel amoktnbel n
TIPOATMALTOUEVN EUTELPia, WOTE 0 uTIoYRPLOG va eival SeKTOC Kal vo. EEETOOTEL yLa TO
Entinedo C (= e€etdoslc + pAKEAOG MPAYUATIKOU £PYOU + TIPOOWTILKI) CUVEVTEUEN OF
SVo Miotomoloupévoug AELohoynTEC).

Ano to Emimedo C kot mavw n Swatnpnon yivetat pe $pAakeEAo emMOyyeAROTIKAG

gvaoxoAnong, N Bepaiwg pe umoPndotnta avaPaduiong os avwtepo eninedo.

>> Inuavtikn Inpeiwon: Tnv tpéxovoa mepiodo oL £§eTdoeL TLoTOMOINONG

tou popéa Sev Siefdyovral.

O e€etacelg eival aveaptnTteg and tnv OAOKANPWOCN TOU TIPOYPAUHKATOG KOl

v AQYPn tov Miotonowntikov EEeldikevpuévng Emtpopdpwong

3. KATHIOPIEZ YNOWH®IQN NOY NNONTAI AEKTOI ZTO

NMPOrPAMMA - TPONOZ ENTA=HZ

Altnon ouUUETOXNAG UImopoUV va urtoBallouy:

» anodoirol Naverotnuiov/TEl tng nuedanig kat tng aAAodarig

» anodoitol SeutepoPaduiag ekmaidsuong pe ouvadry OTO OVIIKEIHEVO EPYOACLAKN

gpnepio

AOyw TOU TEPLOPLOPEVOU aplBuol Ttwv Béceswv ouppetoxng, Ba tnpnbouv auotnpa ta

TIAPAKATW KpLTipla emloyng urtoPndiwv.

H aitnon cuppetoxng umoBAAAETOL NAEKTPOVIKA, LEOW TNG LOTOOEALSAG:

https://elearningekpa.gr/
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4. NPOANAITOYMENA

Ta mpoamnattoVeva ylo TV mapakoAouBnon tou MpoypaUpaToC oo Toug eKMOLSEUOUEVOUG
elvat:
» [poocBaon oto Aladiktuo
» [vwon t™¢ AyyAkng Nwooag, SLOTL To UAKO TOU TPOYPAUHATOC KABWC Kol ol
e€etaoelg afloAdynong divovtal otnv ayyAwkn yAwooa.
» Koatoxn mpoowrikou e-mail

P BOOLWKEG YVWOELG XELPLOUOU NAEKTPOVIKWY UTIOAOYLOTWV

5. TPONOZ AIEZATQIHZ TOY NPOrPAMMATOZ

H &wbaokaAia ota mpoypdupato €€ QMOOCTACEWS EMOYYEAUOTIKAG EMUOpdWONG Kot
Kataptiong tou Kévipou Empdpodwong kat Awa Biou Mabnong tou EKMA Sie€ayetal uéow tou
SLabkTUoU, MPOOHEPOVTAG OTOV EKTIALOEVOMEVO «auTovouia», dnAadr Suvatotnta UeAETNG
avefapTATWG TEPLOPLOTIKWY MOPAYOVIWY, OMIWG N UTIOXPEWON TG GUCLKAG TOU Ttapouasiag o
OUYKEKPLUEVO XWPO KAl XpOVo.

To ekmadeutikd UAKO Tou Tipoypappatog diatifstal otadlakd, avd SLdaktiki evotnta, HEow
£16IKA SlapopdwHEVWY NAEKTPOVIKWY TAfswv. Koatd tv £€EAEn KABe Bepatikig evotntog
QVapPTWVTOL 0 OXETWKO link oL amapaitnteg yla tv opaln die€aywyn NG eKMOLOEUTLKAG
S1081Kaol0g AVOKOLVWOELC.

O skmatSevoOpuevog, ool OAOKANPWOEL TN HEAETN TNC EKAOTOTE SLOAKTIKNG EVOTNTAG, KOAELTOL
va UTIOBAAEL NAEKTPOVLIKA, TO avtioTtolyo Teot afloAdynong. Ta teot unmopel va nepllapBavouy
EPWTNOELC avtloToixtong opbwv amavtioswyv, TOAOMANG emthoyng, aAnBoucg/Peudoucg
dnAwong, f upload, 6mou o ekmaldsuOEVOC Ba TTPEMEL VO SLATUTIWOEL KAl VO ETILOUVAEL TNV
anavinon tou. H Bepatiki evétnta pmopetl va ouvodeletal and TeAlkn epyoocia, n omola
SlatiBetal katd tnv ohokAnpwaon tng Bepatikig evotntag (edpocov to amattel n ¢von tng
Bepatikng evotnTag) Kot adopd to cUvoAo Tng SLdaktéag UANC.

MapaAAnAa, mopEXETaL MANPNG EKTMALSEUTIKY) UTOOTAPLEN Se80UEVOU OTL O eKALSEUOUEVOG
propel va ameuBUVeTAL NAEKTPOVIKA (VLo To StaoTnua ou SLopKel To eKAOTOTE Habnua) otov
OPLOMEVO EKTIALOEUTH TOU, LECW EVOWUATWHEVOU OTNV MAATHOPUO NAEKTPOVIKOU CUCTAMATOC
ETUKOWVWVIAC, YLa TNV AUEON eMiAucn amoplwV OXETL{OUEVWY HE TIC BEUATIKEG EVOTNTEG KAL TLG

aoKnoeLg afloAoynong 1 TV TeAkn epyacia.



6. TPONOZ EZETAZHZ KAl BAOMOAOIHZIHZ

e KABe OLOAKTIKA evOTNTA O eKMALOEVOUEVOC Ba TPEMeL val eAUEL Kal va UTIOBAAAEL
NAEKTPOVIKA TO avT(OTOLXO TEOT, TNPWVIAG TO XpovodSlaypappo mou €xel dobel amd tov
exkmotbeuty tou. H kAlpakoa Babuoloyiag kupaivetar amd 0 €wg 100%. ZuvoAwd, n
BaBpoloyia KABe BeUATIKAG EVOTNTOC TTPOKUTTEL KATA TO 60% oo TIG AoKNOELG 0ELOAOYNONG
Kal Kotd to umolouto 40% amod TNV TEAKN €pyacia, n omoio ekmoveital oto TEAOG TOU
OUYKEKPLUEVOU HaBrpatog kal epooov to anattel n puon autou.

H xopriynon tou Mwotomowntikou Efedikeupévng Empdpdwong npaypatomnoleital, 6tav o
ekmatdeuopevog Adfet og OAa ta poabnpoata Babuod peyalltepo nf oo tou 50%. Ie mepintwon
Tou n ouvoAwkny PaBuoloyio evog | meplocotépwy pabnudtwv dev femepva to 50%, o
ekmaldevopevog £xel tn duvatdtnTto emMAVeEETOONC TWV HABNUATWY QUTWV HETA TNV
olokAfpwon tng ekmadeutikic Stadkaociag tou mpoypdpuparoc. H Babuoloyia mou Oa
OUYKEVTPWOEL KATa TN Sladikaola eMavetETAonG TOU Elval KAl N OPLOTLKN ylo TA €V AOYyw
poonuata, pe tnv mpolmobson OTL EeMepvA €KELVN TIOU OUYKEVIPWOE KATA TNV KAVOVLKA
Slapkela tng ekmotdeutTikng Sladikaoiag. Y& SladopeTiky MepMTWon SloTtnpeitol N apxikn

BaBpoloyia.

7. AOINEZ YNOXPEQZEIZ EKNAIAEYOMENQN - NPOYNOGEZEIZ
XOPHIHZHZ NIZTONOIHTIKOY

Mépa and v emtux) oOAOKARPWGCN TOU TPOYPANATOG yLa TN XoprHynon Ttou Miotomolntikoy
arottovvtal ta €§AG:

» Juppetroxn tou ekmotdsuopevou otn  Swadwkacio  AstypatoAnmrtikoU  EA£yyxou

Tavtonoinong

H Swdikacio AswypatoAnmrikou EAEyxou Tautomoinong Exmaideuopevou otoxelel oTh
Slooddalion NG TOLOTNTOC TWV TIAPEXOUEVWY EKTIOLOEUTIKWY UTINPECLWY. JUYKEKPLUEVQ,
gfouolobotnuévo otélexog tou Kévtpou Emuopdwong kat Ao Biou Mabnoncg tou EKMA,
ETUKOWWVEL TNAEOWVIKWE HME €va Tuxaio Osiypa eKMOUOEUOUEVWY, TIPOKELMEVOU va
SlomotwBel €dv ouppetelyav OTIC eKMALOEUTIKEG OLadIKACIEC TOU TPOYPAUMATOG, €AV
OVTLUETWTTLOAV TIPOPAALOTA OE OXECON HE TO EKMALSEUTIKO UALKO, TNV EMLKOWVWVIO UE TOV
OPLOMEVO eKTIALOEUTH TOUC, KABWE Kol KE TN YeVIKOTEPN padnaotakn dtadikaoia. H tnAedpwvikn
gTUKOWVWVIa SLe€dyetal pe TNV OAOKANPWON TOU EKAOTOTE TIPOYPAUUATOC, EVW N LECN XPOVLKN

SLapKeLd TNG ouyKeKpLUEvng Sladikaaoiag ival epimou 2-3 Aemtad.



Y& meplmtwon KUn CUUUETOXNG TOU ekMaLdeuOpeVOU ot dladikaoia AslypatoAnmrikol EAEyyou
Tavtonoinong, epoocov KANBeL, i LN TAUTOMOINCAG Tou Katd tn Ste€aywyn tng, dev xopnyeital
TO TILOTOTIOLNTIKO OTOUdWY, OKOMA KOL 0V €XEL OAOKANPWOEL ETUTUXWG TNV €€ AMOOTACEWS

ekmaldeutikn Stadikacia.

» Juppetoxn tou ekmotdsuopevou otn  Swadwkacio  AstypatoAnmrtikoU  EA€yyxou

Eyypadwv

O SelypatoAnmrtikog €Aeyxog eyypadwy Slaopalilel TNV eyKUPOTNTA TWV OTOLXELWV TIOU €XEL

ONAWOoEL 0 EKMALOEVOUEVOC OTNV alTtNON CUMMETOXNG Tou oto Mpdypaupa kat BAacel Twv
omoiwv &xetL aflohoynBei kat eykplBel n alltnon CUUPETOXAC TOU OE QUTO.

Katd t SdpkeLa ) HETA TO TEPAG TOU TIPOYPAUUOTOG, TIPOYHATOMOLETOL SELYUOTOANTITIKOG
€\eyxog eyypadwv amod tn Mpappateia. O eknadevopevog Ba mpémnel va elval oe Béon va
T(POOKOUIoEL Ta amapaitnta SKoloAoynTikG Ta Omolo TILOTOMOoLoUV TO OTOLXEla Tou €XEL
dnA\woel otnv aitnon ocuppetoxnc (Avtiypado Mrtuxiou, Avtiypado Amolutrplou Aukeiou,
BeBaiwon Epyactakng Epmelpiag, Nlvwon Zévwv Nwoowv K.T.A.).

Ye meplmtwon Un CUUUETOXNG Tou ekmadevopevou otn Stadikooia AslypoatoAnmikol EAEyyou
Eyypadwv, epdoov kKAnBel, N un Vmapéng twv dikatoAoynTkwyv avtwy, dev xopnysital to
TILOTOMOLNTIKO OTMOUSWVY, OKOHA Kol ov £XEL ONOKANPWOEL EMITUXWE TNV €€ AMOCTACEWS

ekmaldevtikn Stadikacia.

» AnonAnpwpr Tou GUVOAoU TWV SLEAKTPWV

O ekmaldeuOpevog Ba MPEMEL VO UNV €XEL OLKOVOULKAG GUOEWC EKKPEUOTNTEC. 2€ TiepimTwon
TIOU UTIAPXOUV TETOLEG, TO TILOTOMOLNTIKO omoudwv dlatnpeital oto apxeio tng Mpappateiag,

UEXPL TNV EVNUEPWON TNG YLa TN SLEUBETNON TNG EKKPEUOTNTOC.

Avalutikn teptypadr) Twv napandvw unapxet otov Kavoviopo Inovdwv:

https://elearningekpa.gr/regulation

8. ZYITPAQEIZ TOY EKMAIAEYTIKOY YAIKOY

Ol ouyypadeic Tou ekmaldeuTIKOU UALKOU eival péAn AEM tou EBvikoU kot Kamodiotplakol
Maverotnuiov ABnvwv n kot elbkol epmelpoyvwpoveg pe Wlaltepn ocuyypadikn kataiwon,

oL omolioL KatéXouv oAU Bacikd poAo otnv UAomoinon Tou MPOoYPAUUATOG.



9. NQZ AIAMOPOQNETAI H YAH TOY NPOPAMMATOZ

To TPOYPAUUA EMOYYEAUATIKNG €MIUOPpPWONG KoL KATAPTIONG TePAABAVEL 6 BEUATIKEG

evotnteg (Labnpoata).

NEPIFPAOH MAGHMATQN
PROJECT ORIENTATION AS A MANAGEMENT STRATEGY

Awsaktiki Evotnta 1. Course objectives and structure. Projects, Programmes
and Portfolios. IPMA “Delta Model” and International Competence Baseline
ICB 4. PM-Greece, National Competence Baseline.

The scope of this educational module is to establish the course as a project, therefore a
temporary social system, where all team members, namely the Instructors and the Participants
will work together to achieve the project’s success. It includes the presentation of the course
structure and the definition of its objectives. It also includes a brief presentation of the
benefits of projects and programmes and how their performance serves to ensure the
competitiveness of organizations. Additionally, the benefits of effective and efficient project
and programme management will be analyzed, in order to realize simple or/and complex
projects and to provide assurance of the quality of the project or programme performance and
the quality of the project or programme results. Finally, it also includes introductory
information about the Organizations who provide the main Standards used in the course and

an overview of those standards.

Awsaktik Evotnta 2. Project Organization Models, Project Roles and New
Project Model Design Elements.

The scope of this educational module is to briefly present the traditional project organization
models and introduce the new project organizational model of the “project-oriented
organization”. It also includes the individual roles and team member roles in projects and
programmes according to the new project organizational model, with an emphasis on the
design elements of “Empowerment” of the project team member, the project team and the
project; “Integration” of the project organization; “Partnering” or “strategic project alliance”

and “Virtuality” of project organizations.

Awsaktikiy Evotnta 3. Design of the Business Process “Project Management”
The scope of this educational module is to analyze the objectives of the business process of

project management in the context of the professional management of projects, its
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boundaries and its structure. It includes a brief introduction to each of the six sub-processes
which form the project management process, their objectives and their time boundaries. It
also includes the design of the project management process and the use of project
management methods, standard project plans, adequate project communication forms,

project management consultants and coaches and project management checklists.

Awsaktiki Evotnta 4. Project context and project requirements, objectives &
benefits.

The scope of this educational module, which is part of the Start sub-process in-depth analysis,
is to present an overview of the methods for the Start sub-process and introduce the concept
of project scope within the project context. It focuses on objects of consideration specification,
planning and methods for planning the objects of consideration, and design of the objects of
consideration plan. It also introduces the development of the project objectives plan, with

emphasis on differentiating between main, additional and non-objectives.

MANAGING PROJECTS - PRACTICE Competence I

Awdaxtikn Evotnta 1. Designing the project organization, information and scope.

The scope of this educational module, which is part of the Start sub-process in-depth analysis,
is to present the process of designing a project organization. It includes the project
assignment, the assignment of sub-projects, the project organization chart, and the project
roles definition and descriptions. Additionally, the module aims at presenting the methods for
designing the context relationships, including the project and company strategy analysis, the
project and other projects analysis, the pre-project and post-project analysis and the project

environments/stakeholders analysis.

Awsaktiki Evotnta 2. Project scheduling, project resources and project quality.
The scope of this educational module, which is part of the Start sub-process in-depth analysis,
is to present the definition and methods for the development of the Work Breakdown
Structure (WBS), as well as the differences between the WBS and other valuable breakdown
methods, namely the Cost Breakdown Structure (CBS) and the Objects Breakdown Structure
(OBS). It also includes the definition and methods for the development of the work package
specifications and the design of the Project Responsibility Matrix, by which the WBS tasks are
assigned and/or correlated to the project team members, taking into account their roles in the

project organization. Definition and examples will be given for the most used scheduling
9



methods, as well as guidance for the best use of these methods. Some more advanced
approaches will also be presented. It also includes the definition of, methods and examples for

the development of the various project Resources plans and project Quality plans..

Awsaktiky Evotnta 3. Project costs and financing. Project procurement and
partnership.

The scope of this educational module, which is part of the Start sub-process in-depth analysis,
is to present the definition and methods of budgeting for internal and external projects.
Definition and examples will be given for the development of Project Cost Plans, using
histograms or curves and Project Income Plans. It also includes the definition of, methods and
examples for the development of the Project Finance Plans based on project-related cash flow.
It also includes the presentation of additional constraints imposed by procurement and

partnership in projects.

Awsaktiki Evotnta 4. Project risk and opportunity.

The scope of this educational module, which is part of the Start sub-process in-depth analysis,
is to provide the methods and tools for project risk management. Definition and examples will
be given for project risk, occurrence of project risks and opportunities and their types. It also
includes the definition of project risk management, project risks identification, evaluation,
calculation, controlling and development of contingency plans. Additionally, it includes the
methods for avoiding and/or promoting project discontinuities focusing on project crises, and

for the development of alternative project plans.

MANAGING PROJECTS - PRACTICE Competence IlI

Awsaktiki Evotnta 1. Project coordination and project marketing.

The scope of this educational module is to provide the analysis, methods and tools for the
tasks performed continuously by the project manager during the project coordination sub-
process, in order that the project’s progress and quality are ensured. Examples of related
documents to be used will be given. It also includes the definition of (internal) project

marketing and the relevant and procedures and instruments.
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Awsaktiki Evotnta 2. Project Controlling.

The scope of this educational module is to provide the analysis, methods and tools for the
tasks performed by the project manager during the project controlling sub-process, which is
planned several times during the project life span. It includes the control and adaptation of
project objectives and objects of consideration. It also includes the methods for measuring
progress, schedule control, for adapting project costs and project income on the basis of
changes of scope and the earned value analysis at the project level. Additionally, it includes the

|n

methods for “social” project controlling.

Awsaktikiy Evotnta 3. Managing Project Discontinuities and Crises.

The scope of this educational module is to provide the analysis, methods and tools for the
tasks performed by the project manager whenever the project discontinuity controlling or
crises sub-process is launched during the project life span. It includes the definitions and clear
distinction between a project issue, a project discontinuity and a project crisis. It also includes
the planning of immediate and additional measures for resolving a project discontinuity, its
relevant root-cause analysis and the planning of alternative resolution strategies. Additionally,
it includes methods for resolving a project crisis using the support of the organization and

adequate communication.

Awsaktiky Evotnta 4. Project close-down. Project and project management
success assessment.

The scope of this educational module is to provide the analysis, methods and tools for the
tasks performed by the project manager during the project close-down sub-process. It includes
planning of measures, such as to-do-lists for the remaining work, the completion application,
the formal approval and the development of project management documentation reflection. It
also includes the know-how transfer, the assessment of performance and the dissolution of

the project as a social system focusing on the appropriate symbolic actions.

MANAGING PROJECTS - PEOPLE Competence

Awdaktikn) Evotnta 1. Self-reflection & self-management, Personal communication.
The scope of this educational module, which serves as an introduction to People (Social or
Behavioural) Competences, is to provide the methods and tools for the development of a

project-specific culture, focusing on the methods of symbolic project management including
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the cultures of the project-oriented organization. It also includes an overview of the ten (10)
People Competences that will be further analyzed. Additionally, it includes the in-depth
analysis of the first two (2) People Competences: Self-reflection & self-management and
Personal communication. Adequate behaviours and behaviours requiring improvement will be

analyzed for each competence.

Awsaxtik Evotnta 2. Personal integrity & reliability, Relations & engagement,
Leadership.

The scope of this educational module is to provide the in-depth analysis of the next three (3) People
Competences: Personal integrity & reliability, Relations & engagement and Leadership. Adequate

behaviours and behaviours requiring improvement will be analyzed for each competence.

Awsaktiki Evotnta 3. Teamwork. Negotiation.
The scope of this educational module is to provide the in-depth analysis of the next two (2)
People Competences: Teamwork and Negotiation. Adequate behaviours and behaviours

requiring improvement will be analyzed for each competence.

Awsaktiki Evotnta 4. Conflict & crises, Resourcefulness, Result orientation.
The scope of this educational module is to provide the in-depth analysis of the remaining three
(3) People Competences: Conflict & crises, Resourcefulness and Result orientation. Adequate

behaviours and behaviours requiring improvement will be analyzed for each competence.

MANAGING PROJECT-ORIENTED ORGANIZATIONS - PERPSECTIVE
Competence Il

Awsaktikiy Evotnta 1. Strategy, Governance, structures & processes.

The scope of this educational module, as a sequel to Perspective Competences already
introduced in Lesson 1, is to provide the knowledge for applying Management by Projects as
an organizational strategy in a project-oriented organization. It includes information for the
organization charts, the expert pools, the project portfolio group and a detailed analysis of the
project/programme management office (PMO) and the role of the PMO manager. It also
includes the essential knowledge for the project management consulting and coaching within
the project oriented organization, and the process and methods for auditing projects and

programmes.
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Awdaktikn) Evotnta 2. Management systems, Compliance, Standards & Regulations.
The scope of this educational module, as part of the analysis of the Perspective Competences,
is to provide the basic knowledge of the management standards and systems relevant to a
project-oriented organization. It includes the basic information and knowledge for the
following normative or non-normative standards: 1ISO 9000 family (Quality), 15014000 family
(Environment), OHSAS 18000 family (Health & Safety), ISO 50001 (Energy), ISO 26000 (Social
Responsibility) and I1SO 31000 family (Risk).

Awsaktiki Evotnta 3. Power & Interest. Maturity and excellence models.

The scope of this educational module, as part of the analysis of the Perspective Competences,
is to provide the basic knowledge of the maturity and excellence models relevant to a project-
oriented organization. It includes basic information and knowledge for the IPMA® Project
Excellence Model and the IPMA Organizational Competence Baseline (OCB™). Additionally,
these models will be compared with the European Foundation for Quality Management

(EFQM®) Excellence model.

Awsaktiky Evotnta 4. Culture and Values. Sustainability & Green Project
Management. ISO 21500 family standards overview and comparison with the
IPMA approach.

The scope of this educational module, as part of the analysis of the Contextual Competences,
is to provide basic knowledge of the non-normative standards I1SO 21500:2012 “Guidance on
project management” and the other standards of the ISO 21500 family and I1SO 10006:2003
“Quality management systems — Guidelines for quality management in projects”. It also
includes basic knowledge of the Green Project Management (GPM) PRiISMTM methodology
and standards. These standards will be compared with the IPMA approach presented and

analyzed throughout this course.

OPTIONAL TRAINING COURSE for CERTIFICATION in IPMA Level D

Awdaktkry Evotnta 1. Certification process: Application procedure, Self-
assessment, Exam procedure. Training for Part A (computer based of the exam).

The scope of this training module is to present the certification process for IPMA level D
“Certified Project Management Associate” applicants. The application procedure will be
presented, and the self-assessment based on all twenty nine (29) competences of the IPMA®

Individual Competence Baseline ICB 4 will be thoroughly described and relevant examples will
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be given. It also includes an overview of the assessment requirements of the Authorized
Hellenic IPMA Project Managers’ Certification Body PMG Cert. The module aims at reviewing
and integrating the knowledge established in the main course, in order to be successful in this
part of the assessment. Techniques for dealing with multiple-response questions and examples

of exam questions will be provided.

Awsaktiki Evotnta 2. Training for Part B (written part of the exam) + 1st Case
study of Part B proposed.

The scope of this training module is to present the process and assessment requirements of
Part B, the written part of the exam. The module aims at reviewing and integrating the
knowledge established in the main course, in order to be successful in this part of the
assessment. Techniques for dealing with the written exam case-study and examples of exam

case-studies will be provided.

Awsaktiki Evotnta 3. 1st Case study of Part B reviewed + 2nd Case study of
Part B proposed.

The scope of this training module is to further explore the process and assessment
requirements of Part B, the written part of the exam. The module aims at reviewing and
integrating the knowledge established in the main course, in order to be successful in this part
of the assessment. Techniques for dealing with the written exam case-study and feedback of

exam case-studies will be provided.

Awsaktiki Evotnta 4. 2nd Case study of Part B reviewed

The scope of this training module is to further explore the process and assessment
requirements of Part B, the written part of the exam. The module aims at reviewing and
integrating the knowledge established in the main course, in order to be successful in this part
of the assessment. Techniques for dealing with the written exam case-study and feedback of

exam case-studies will be provided.

Awsaktik Evotnta 5. Review of Training for both Parts, A and B + 4th Case
study of Part B proposed.

The scope of this training module is to wrap-up the knowledge and abilities that the candidates

acquired for both Parts, A and B of the exam. The module aims at reviewing and integrating
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the knowledge established in the main Educational and the additional Training courses, in

order to be successful in the exam. Guidance for dealing with the exam will be provided.

Awsaktiky Evotnta 6. Simulation exam for Parts A and B of the certification
exam and Review.

The scope of this training module is the training in a “realistic” context for the examination
day. The module aims at integrating the knowledge and techniques established in the optional
module, in order to be successful in the assessment. A Part A multiple-response questions test
and a Part B case-study written exam will be provided and will be filled out by the applicants,
within the specified time and other constraints of a real assessment. Strong points and points
requiring improvement will be analyzed for each applicant. The module aims also at providing

the final training instructions for the assessment day.

>> Inuavtikn Inueiwon: Tnv tpéxovca mepiodo oL e§eTA0EL MIOTONOINGNG
tou popéa Sev Sie€ayovral.

Ou g€etdoelg ival aveApTNTEG Ao TNV OAOKANPWON TOU TIPOYPAHATOC Kol
v ARYPn tov Miotonowntikov EELdikeVEVNG EMpopdwong
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