Alolknon AvBpwTiivwv
Mopwv (HRM)




1. EIZAINQrH

To Kévtpo Empopowong kot Al Biou Mabnong (K.E.ALLBI.M.) tou EBvikou kou Karodiotplakou
Navermotnpiov ABnvwv (E.K.M.A.) cog koAwoopilet oto Mpoypappa SUUMANPWHOTIKAG €€
Anootdoswg EKmaideuong Kol CUYKEKPLUEVOL OTO TIPOYPOUUO ETMOAYYEALATIKAG EMUOPpPWOoNG Kot
KATapTIong e TitAo «Aloiknon AvBpwrnivwv Népwv (HRM)».

H avaykn cuvexoUl¢ empuopdwaong Kal motomnoinong enayyeApatikwv deflotntwv odnynoe to
Npoypappa ZUUNAnpwHATIKAG €§ Anootdocsws Exknaidsuong (E-Learning) tou E.K.M.A. oto
OXEOLOOUO TWV TMPWTOMOPLAKWY aUTwV Mpoypappdtwy EmayyeApatikng Empopowong Kot
Kataptiong, He yvwpova T Stacuvéeon tng OewpnTKAG HME TNV TPOKTIKA yvwon,
avantuooovtag Kuplwg, TNV epapUoopévn OLAOTACN TWV EMOTNUWY OTA  aviiotowa
emayyeApatika rnedia.

3TN OUVEXELD, OaG TIOPOUCLA{OUHE QVOAUTIKA TO TIPOYPOUUA OTIOUSWV ylot TO TIPOYPAUUA
ETAYYEALATIKAG EMUOPPWONG KAl Kataptiong: «Awoiknon AvBpwrivwv Mopwv (HRM)», Tig
TPOUTIODECELG CUMUETOXNG OOG OE AUTO, KOOWC KAl OAEC TLC AETITOUEPELEG TTIOU TILOTEUOUHE OTL

glval xpoLueg, ylo vor £XETE pLa OAOKANPWHEVN ELKOVA TOU TIPOYPAUUOTOG.

2. ZKOMNOz TOY NPOrPAMMATOZ

To ev AOyw eKMaLdeUTIKO aVTIKEIPEVO ameuBUveTaL 0 OTEAEXN TUNUATWY AvBpwriivwy Nopwy,
KaBWE Kol o€ TPOIOTAUEVOUC TUNUATWY TIoU emBupolv va mapakolouBricouv Tig e€eifelg
tou 6tebvouc meptBarlovrog otov Topéa ¢ Aloiknong Mpoowrikoy Kal va Ttpoosyyioouy To
OVTIKE(PEVO TOUC He €va oUYXPOVO, TIPOOSEUTIKO KAl AMOTEAECUOTIKO TPOTO.

To mpoypoppa €oTlalel 0T onpAcio TTOU KATEXEL O avBpwWTLVOG mapdyovtag otn Asltoupyia,
oAAQ KaL TNV KepSodopia TWV EMXELPHOEWY. 2TO CUYXPOVO ETILXELPNOLAKO TtepLBaAlov, GAo Kat
TeploooTeEpPOL avayvwpilouv tn onuoocia «emevduong» og avBpwIvo SUVAULKO, EVW EPEUVEC
armodelkvUouv OTL OL ETUXEIPNOELS TIOU TPWTAYWVLOTOUV otn Olebvry oknvr), OxL Hovo
enevdUouv oe avBpwrvo SUVOULIKO, OAAQ Kol AapBAvouv peydAeg «amodOOElG» Ao TLG
enevOUOELG QUTEG.

H emloyn Kol oTPATOAOYNGCN TOU TPOCWTIILKOU, N EKMALOEVUON KO AVATITUEN TOU, OL TEXVIKEG
evioyuong 1TNG €PYAOCLOKAG OTMOTEAECUATIKOTNTAG, N Olopdpdwon €vOg GCUCTAUATOC
afloAoynong Tng amodoong Kol TwV TOKETWVY ApoLBrg, oAAA KAl OL CUYXPOVEG TIPOKTLKEC
UTIOK(VNONG TOU TIPOCWTIILKOU OIMOTEAOUV OVTLKEIUEVO €EETALONG OTO CUYKEKPLULEVO TIPOYPAUAL.

MNapdaAAnAa, e€etalovtal IntApata 6nwg n doun, n dtapBpwon kat to BEATIoTo péEyeBOg Twy



TUNUATWY avBpwrivou Suvapikol, n avabeon apuodloTATWV Kal TO XTIOLLO AELTOUPYLKWY
opadwy, KaBw¢ Kal Ofpata OMwC N €0WTEPLKN EMIKOWWVIA, OL EPYACLOKEC OXEOELG, N
ETUXELPNUATIKOTNTA YEVIKA, KoL N dnpoupyla evog aocdaloug neptBarloviog epyaciog.

3To TEAOG TOU OewpntikoU pEPOUG TOU [POYyPAMUOTOC OL EKTIOLOEUOLEVOL €XOUV TN
duvatotnta va pabouv va xpnolponololv Aoylopiko Mpoypappa Kal va to edapuolouv oe
6ebopéva amd TOV TPAYMOTIKO XWPO €PyAclog EMLXELPHOEWY TIOU ouvepyalovtal LE TO

TPOYPOLLLAL.

3. KATHIOPIEZ YNOWH®IQN NOY NNONTAI AEKTOI ZTO
NPONrPAMMA - TPONOZ ENTAZH2Z

Altnon oUUUETOXNAG UImopoUV va uTtoBaAAouv:

» anodoirol Naverotnpiov/TEl tng nuedanig kat tng aAAodarig

» anodoitol SsutepoPaduiag skmaidsuong e ouvadry OTO OVTIKEIMEVO EPYACLAKN
gunelpia

AOYyWw TOU TEPLOPLOPEVOU aplBpol Twv B£cewv ouppetoxng, Ba tnpnbouv auotnpa Ta

TIAPAKATW KpLTipla emloyng urtoPndiwv.

H aitnon cuppetoxng umtoBAAAeTAL NAEKTPOVIKA, LECW TNG LoTOoEALSAC:

https://elearningekpa.gr/

4. NPOANAITOYMENA

Tal TPOATALTOUEVAL YLAL TNV TTAPOKOAOUBN oM Tou MPpoypAaaTog amd ToUG EKTTALSEUOLIEVOUG ELVaL:
P NpdoBacn oto Aadiktuo

P Katoxn npoowrnikoy e-mail

P Kalf yvwon tg ayyAki¢ yAwooog

P BaoKEG YVWOELG XELPLOHOU NAEKTPOVLKWV UTIOAOYLOTWV

P o tnv mpaktiki edboppoyn Tou AoyloHIKoU, sival anapaitntn n Xxpricn UMOAOYLOTH] ME

Asltoupytko cUotnpa windows 7 | petayevéotepn £kdoon.



5. TPONOZ AIEZAINQrHZ TOY NPOrPAMMATOZ

H &wbaokaAia ota mpoypdupato €€ QMOOCTACEWS EMOYYEAMOTIKAG EMUOpdWONG Kot
Kataptiong tou Kévipou Emipdpdwong kat Awa Biou Mabnong tou EKMA Site€ayetal uéow tou
SLabkTUoU, MPOOHEPOVTAG OTOV EKTIALOEVOMEVO «auTovouia», dnAadn Suvatotnta HeAETNG
avefapTNTWE TEPLOPLOTIKWY TOPAYOVIWY, OTIWE N UTIOXPEWON TG GUGCLKAG TOU Ttapouasiag o
OUYKEKPLUEVO XWPO Kal XpOvo.

To ekMaLSEUTIKO UALKO TOU Tipoypdppatog dlatiBetal otadlakd, ava SL8aKTkn evotnta, HEoW
€L6IKA SlapopdWHEVWY NAEKTPOVIKWY TAfewv. Katd tnv €€EAEN KABe BeUATIKAG evoTnTOC
avaptwvtol oe oXeTKO link oL amapaitnteg ylia tv opaln die€aywyn NG eKMALOEUTLKAG
SladLKkaoloG OVaKOWWOELC.

O skmatSevoOpevog, apol OAOKANPWOEL TN MEAETN TNC EKAOTOTE SLOAKTIKNG EVOTNTAG, KOAELTOL
va urtoBAaAeL NAEKTPOVIKA, TO avtiotolyo teot afloAoynong. Ta Teot umopel va nepllapBavouy
EPWTAOELC avTloTtoixlong opbwv amavtioswy, moA\amAng emdoynic, aAnBolg/Peudolg
dnA\wong, f upload, 6mou o ekmaldsuopevoc Ba TPEMEL Vo SLATUTIWOEL KAl VO ETILOUVAEL TNV
aravtnon tou. H Bgpatiki svdtnta pmopetl va ouvodeletal and Ttellkn epyooia, n omola
SlotiBetal katd tnv ohokAnpwon tng Bspatikig evotntag (edpocov to amattel n ¢von tng
Bepatikng evotnTag) Kot adopd to cUvoAo Tng Stdaktéag UANC.

MapdaAAnAa, mopEXETal MANPNG EKMALSEUTIKY) UTOOTAPLEN Se80UEVOU OTL O eKMALSEUOUEVOG
propel va ameuBUvVeTAL NAEKTPOVIKA (YLa To StaoTnua ou SLopKel To eKAOTOTE Habnua) otov
OPLOMEVO EKTIALOEUTH TOU, HECW EVOWHATWHEVOU 0TNV MAOTHOPHO NAEKTPOVIKOU CUCTAUATOC
ETUKOWVWVIAC, YL TNV AUEON eMiAuon amopLwV OXETLOUEVWY HE TIC BEUATIKEC EVOTNTEG KL TLC

ooKknoelg afloAdynong 1 tnv teAkn epyacia.

6. TPONOZ ESETAZHZ KAl BAOMOAOIHZIHZ

e KABe OLOAKTIKA evOTNTA O eKMALOEVOUEVOC Ba TIPEMeL val eAUEL Kal va UTIOBAAAEL
NAEKTPOVIKA TO avT(OTOLXO TEOT, TNPWVIAG TO XpovodSlaypappo Tou €xel dobel amd tov
ekmaldeuty tou. H KkAlpaka Boabupoloyiag kupaivetat amd 0 €wg 100%. ZuVoAlkd, n
BaBpoloyia kKABe BeUATIKAG EVOTNTOC TPOKUTTEL KATA TO 60% oMo TIG AoKNOELG 0ELOAOYNONG
Kal KOotd to umolouto 40% amod TNV TEAKN €pyacia, n omoio ekmoveital oto TEAOG TOU
OUYKEKPLUEVOU HaBrpatog kal edpooov to amnattel n puon autou.

H xopniynon tou Miotomointikou E§eldikevpévng Empopdwong mpayuatonoleital, otav o

exkmatdeuopevog Aafet og OAa ta pabnpoata Babuod peyalltepo f oo tou 50%. Ie mepintwon



TIOU N OUVOALKN BaBuoAoyla evog 1 Tmeplocotépwy pabnuatwyv dev Eemepva to 50%, o
ekTaLdeuOpevog £€xel TN duvatotnTta emavefétaong TwV HABNUATWY QUTWV HETA TNV
olokAnpwon tng ekmotdeutikng Stadkaoclag tou mpoypauparog. H Babuoloyia mou Ba
OUYKEVTPWOEL KATA TN Sladikaola eMaveEETAoNG TOU E€vaL KAl N OPLOTLKN ylo TA €V AOyw
pobnuata, pe TNV Mpolmobeon OTL Eemepvd €Kelvn TIOU OUYKEVIPWOE KATA TNV KAVOVLKA
Slapkela NG ekmadeutikng dladikaoiag. e SladopeTik MepimTwon Slatnpeital n apxikn

BaBuoloyia.

7. AOINEZ YNOXPEQZEIZ EKNAIAEYOMENQN - NPOYNOGEZEIZ
XOPHIHZHZ NIZTONOIHTIKOY

Mépa amd tnv emtux OAOKARPWON TOU MPOYPAKUOTOG YLa Th Xoprynon tou MioTonolntikou
arottovvtal ta €§AG:

» JuppeTOoXf)  TOU  eKmoubsuousvou  otn  Swabikooia  AstypoatoAnmruikoU  EA£yyou

Tavtonoinong

H Swadikacio AstypatoAnmrikou EAEyxou Tautomoinong Exkmaidsuodpevou otoxeUeL oOTh
Sloaodalion NG TOLOTNTOG TWV TIOPEXOUEVWY EKTIOLOEUTIKWY UTINPECLWV. ZUYKEKPLUEVQ,
efouolobotnuévo otélexog tou Kévipou Emuopdwong kat Ao Biou Mabnong tou EKMA,
ETUKOWWVEL TNAEOWVIKWG HE €va Tuxaio Oslypa eKMOLOEVOPEVWY, TIPOKELPLEVOL va
SlamotwBel €dv ouppetelxav OTIC eKMALSEVUTIKEG OSladlkacle TOU TPOYPAUMATOG, €AV
QVTLUETWTILOAV TIPOPRANLOTA OE OXEON LE TO EKMALSEUTIKO UALKO, TNV €MKOWVWVIOL UE TOV
OPLOWMEVO EKTIALOEUTH TOUC, KABWG KAl KE TN YEVIKOTEPN Labnotakn Stadikaoia. H tnAedpwvikn
€TUKOWVWVLA SLe€ayetal pe TNV OAOKANPWON TOU EKACTOTE TMPOYPAUUATOC, EVW N MECN XPOVLKN
SLapKeLd TNG ouyKeKPLUEVNG Sladikaotiag elval epimou 2-3 Aemta.

Y& meplmtwon Un CUPHETOXNG Tou ekmadeuopevou otn Stadikooia AstypoatoAnmuikol EAEyyou
Tavutomnoinong, epoocov KANOeL, LN TauTomoinong tou Kotd tn Stefaywyn tng, dev xopnysital
TO TILOTOTIOLNTIKO OTIOUSWY, OKOHA KOL 0V €XEL OAOKANPWOEL EMITUXWS TNV €€ QAMOOTACEWS

ekmaldevtikn Stadikacia.

»  JupMETOXN TOU eKIaLSevOuEVOU oth Stadikacio AstypotoAnmtikou EAEyyou Eyypdadwv

O SelypatoAnmTikog €Aeyxog eyypadwy Staodalilel TNV eyKUPOTNTA TWV OTOLXELWV TIOU EXEL
SNAWoeL 0 ekMALSEVOUEVOC OTNV altnon CUMMETOXNG Tou oto Mpdypaupa Kot BAcsl Twv

omoilwv éxetL aflohoynBel kat eykplBel n altnon CUUUETOXAC TOU O€ QUTO.



Katd tn SldpKela 1 LETA TO TEPAG TOU TPOYPAUOTOG, TIPOYHATOMOLETOL SELYUATOANTITIKOG
€\eyxog eyypddwv amod tn Mpappateia. O eknadevopevog Ba mpemnel va elval oe Béon va
T(POOKOUIOEL TA amapaitnTta SKALOAOYNTLKA TA OTOol0 TILOTOMOLOUV TO OTOLXEla Tou €xeL
dnAwoel otnv aitnon ocuppetoxng (Avtiypado Mrtuxiou, Avtiypado Amolutrplou Aukeiou,
BeBaiwon Epyaoiakng Epnelpiag, N'vwon Zévwv Nwoowv K.T.A.).

Y& MeplmTwon KN CUUETOXNG TOU ekMadeuopevou otn dladikaoia AslypatoAnmrikol EAEyyou
Eyypadwv, epdoov kKAnBel, 1 un vmapéng twv dikatoAoyntikwyv autwv, dev xopnyeital to
TILOTOMOLNTIKO OTMOUSWVY, OKOHA Kol oV €XEL OAOKANPWOEL EMITUXWE TNV €€ AMOOTACEWS

ekmaldeutikn Stadikacia.

» AnonAnpwpA TOU GUVOAOU TWV SLEAKTPWV

O ekmaldeuOpevog Ba MPEMEL VO UNV €XEL OLKOVOULKAG GUOEWC EKKPEUOTNTEG. 2€ TiepimTwon
TIOU UTIAPXOUV TETOLEG, TO TILOTOMOLNTIKO omoudwv dlatnpeital oto apxeio tng Mpappateiag,

UEXPL TNV EVNUEPWON TNG YLa TN SLlEUBETNON TNG EKKPEUOTNTAC.

Avalutikn teptypadr) Twv napandvw unapxet otov Kavoviopo Inovdwv:

https://elearningekpa.gr/regulation

8. ZYITPAQEIZ TOY EKMAIAEYTIKQOY YAIKOY

Ot ouyypadeic Tou ekmaLdeUTIKOU UALKOU eival péAn AEN tou EBvikoU kat Kamodiotplakol
Mavemnotnuiov ABnvwv n Kot lbLkol epmelpoyvwpoveg pe Wolaitepn ouyypadikny katagiwaon,

oL omoioL KatEXouv oAU Bactkd poAo otnv UAoToinon Tou MPOYPAUUATOC.

9. NQI AIAMOPO®QNETAI H YAH TOY NPOrPAMMATOZ
NEPIFPAOH MAGHMATQN
MAGHMA - TENIKEZ APXEZ AIOIKHZHZ

Awsaktiki) Evotnta 1: H Aloiknon evog Opyaviopou - Eloaywytkég Evvoleg

JKOTOG TNG MOpOoUCOC €VOTNTAC €lval Vo ELOAYEL TOV EKTIALOEVUOUEVO OTNV ETLOTAUN TNG
Sl0lknNoNGg TWV EMIXELPAOEWY KAl TWV OPYAVIOMWYV. ELSIKOTEPA, OTOXEUEL OTO VO KAVEL pia
Lotoplkn avadpoun mapouotalovtog To BewpnTtikd TAAiCLO oTo omolo Spactnplomoleital, n
ermuotiun t¢ Slolknong. Emiong, oToxeUsL oTNV MAPOUCIACN TWV YEVIKWV aPXWV TNG

anoteAeopATIKAG SlolkNong Kat Twv de€LoTATWY Tou Havatlep.



Awdaktikn) Evotnta 2: O Mpoypappatioptds o évav Opyaviopo - O Asttoupyieg Ttng
Opyavwong Ko Tng Aloiknong

JKOTOG TNG mapoloag €vOTNTAC £ivOl va OO0G TAPOUCLAOEL HE OANOKANPWUEVO TPOMO TN
Aettoupyla Ttou mpoypappatiopol Kat tn Stadkaocio uAomoinonig Tou oe évav opyoviIopO.
NapdAAnAa, oToX0C TNG EVOTNTAG ELVOL EMIONG VO TIAPOUGLACEL T AELTOUPYLO TG 0PYAVWONG

£VOC OpYOVLOHUOU KOLL TNV OTTOTEAECHATIKT TULNUOTOTOLN oY) ToU.

Awsaktiki Evotnta 3: Emxepnotaki Aopn kot Opyavwon

JKOTOG TNG Tapoucas evotnTag £lval va TOPOUCLACOUE HE OAOKANPWHEVO TPOTO TNV
ETUXEPNOLOKN Sopr Kol TNV opydvwon evog opyoviopol. EBkotepa, otoxog eival va
ovaAUCOUHE TNV €vvola TNG opyavwong, va €ENYAOCOUUE TIC OPYOVWTIKEG SOUEG Kal va

OVATTUEOULIE TA XAPAKTNPLOTIKA TNC €€EL6IKELONC KAL TNG EKXWPNONG TWV OPUOSLOTATWV.

Awsaktiki Evotnta 4: H Apaoctnplotnta tov EA€yxou
Ykomdg NG MapovUoag EVOTNTAS €ival va O¢ MAPOUCLACEL e OAOKANPWHEVO TPOMO TN Asttoupyia
TOU gAgyxou. ELBIKOTEPQ, OTOXOG TNG evotntag ivat va avaAloel th Stadikaoio katl Toug TUoUG Tou

gAéyyou, KaBwg Kat Ta KPLTrpLa SLopdPwong AmOTEAEGLATIKNA G TIOALTIKAG EAEYXOU.

Awsaktiki Evotnta 5: H'Evvola tou Kivtpou

YKOTIOG TNG OUYKEKPLUEVNG SLOAKTIKAG EVOTNTOC Elval TOPOUGLAOTOUV OL EVVOLEG TOU KLV TPOU
KOl TNG UTIOKIVNONG Kol va TOVIOTEL 0 POAOC KOL N OnUacia TOUG ylo TOUG GUYXPOVOUG
opyaviopouc. MNvetal pia mopouacioon Twy Mo CNUOVTLKWY KAl yVWoTwv Bewplwyv umokivnong,
Xwpl¢ wotdoo va yivetatl eéaviAntiky avadopd oe OAeg TI¢ oclyxpoveg Bewpleg. Emiong,
TAPOUCLAETAL N £vvolal TNG QVIAUOLBNG, OL TAPAYOVIEG TOU EMNPEAIOUV TIG TIOALTIKEG
opolBwv Kal to Aaiolo evtog Tou omoiou Ba TPETMEL vor SOUEITAL €Vl ATTOTEAECHATIKO Kol

Sikalo cuoTnua apoLlBwv.

Awsaktiki Evotnta 6: H ¢pUon twv Groups Kat i Zupnepipopd HECA OE AUTA

JKOTIOG TNG CUYKEKPLUEVNG SLOAKTIKAG EVOTNTACG £lval va apoucLaoTtel n évvola Twv opadwy
(groups), va avaAuBei n ¢pvon toug Kal n cuumepldopd TWV ATOUWY EVIOC TOUG. MveTal pLa
TIAPOUCLACHN TNG TUTIOAOYLAC TWV OUASWY Kol TwV Bactlkwv SLadKaoLwY Toug, KABWE Kol Twv
POAWV TWV OTOMWV €VIOC Twv opddwv. Emiong, mapoucialovtal otolyeia Asttoupyilag twv

OMAadWVY Kal, CUVOTITIKA, N €vvola TOU opyavoypappatog. TEAog, katadelkvUeTal n onuooia



TWV OMASWV yla TG OUYXPOVEG ETIXELPNOELG KOL OPYAVIOHOUC Kal evromiovtal mibavd

TipoBARUATA TTOU TPOKUTITOUV KATA TN AELTOUpYia TWV OHAdwWV.

MAGHMA - WYXOAOTIA KINHTPQN KAI YNOKINHZH

Awsaktiki Evotnta 1: Zuyxpoveg Oewpieg umokivnong oto epyactako mAaiolo

JKOTOG TNG evOTNTOG lval va eVIoXUoeL To BewpnTtikd MAaioo NG £vvolag Kol TNG onuaciog
g umokivnong/ mapakivnong otnv epyacia. Mopouctdlovial Ta KUPLOTEPO MOVIEAQ
epunveiag tou dawvopévou kabwg kal ol ehaPUOYEG TOU UTOPEL va €XOUV OTOV EPYOOLAKO
XWPOo evw TEAOC yivetal pia mpoomnddela dtacuvbeong Twv Bewplwv pe TG diddopeg HopdEg
EPYOOLOKWY KWVATPWVY Kal TNV TuToAoyio epyalouéVwy IOV UMOpPEL va cUVAVTAOEL KOVELG OTO

XWwpo S0UAELAC TOU.

Awsaktiki Evotnta 2: AtaocUvéeon umokivnong ko andédoong

JKOTIOG TNG EVOTNTAC lval va amocadnvioTtel n évvola tTng nyeciog kKabwg Kal ol LopdEG mou
uropel va mapet. Mapouoldlovtal To KUPLOTEPA XAPAKTNPLOTIKA CUUMEPLPOPAC TOU NYETNH
OAAQ KAl TO WG aAUTA pnopolv va dtapopdwBouv oTo epyactako MAaioo péoa and to poAo
Tou pavatlep. Alddopeg MeAéTeg meplmtwong Ba mpoomabricouv va edpalwoouv T
XOPAKTNPLOTIKA TOU NYETn evw amoocadnvilovtal ol popdég efouaiag mou pmopel va €xeL.

TéAog yivetal n dltadopomoinon avapeoa oto LAVATIUEVT Kol TNV nyeaoia.

Awsaktiki Evotnta 3: Kivntpa Kat emayyeALATIKA LKOVOToinon

2KOTOG TNG EVOTNTOG €lval va opLoTel TO TAALOLO TNG EMAYYEALLATIKNAG LKAVOTIOINONG KAl O TPOTOG LUE
TOV OTTIOLO QUTH CUVOEETAL LIE TNV EPYOCLA KOL TAL OTIOTEAECUATA TNC, KABWG EMIONG Kol v TOVLOTOUV
Ol CUVETTELEG TNG TOOO OE ATOULKO 000 Kal O opyavwolakd emniedo. Napouotdovrol to Kuplotepa
MOVTEAQ epnVELaG TOU GOLVOUEVOU KABWG KL OL TIOPAYOVTEG TIOU CUVTEAOUV TNV SLapopdwon g

LKavoToinong Kat oL LopdEG TTOU QUTH) TIOU WIMOPEL VoL TTAPEL.

MAGHMA - BEATIQ2H TQN AIATTPOZQMIKQN 2XEZEQN 2TO XQPO
EPFAZIAZ
Awsaktikn) Evotnta 1: Zupnepidpopd, EMKOVwWVLA Kat oTaon
H gvotnta £€xeL wg oTOX0 TNG, Va KAVEL TiLo Katovontr th ¢uon (SnA. Toug mapAyovIeg Tou TV
eMNPEAloUV) TG KABNUEPIVAC EPYACLAKAC CUMIMEPLPOPAC TWV ATOPWY ToU avapdloBritnta

EMNPEALEL TNV ATOTEAECOUATIKOTNTA TOUG. H avAaAluon Kol €PUNVELD TWV ETUKOLWVWVLAKWY
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dawopévwy emituyydvetal pe tn Ponbela TG ZuVAAAAKTIKAG avaAiuong tou Kavadol
PuxoAoyou-avaAuth Eric Berne (1950-1960), plo Bewpio apKeTtd euKOAOVONTN KAl O AUEDN

oxX€on HUE TNV eunelpla dteuBuvtwy Kot UGLOTAUEVWV.

Awsaktikiy Evotnta 2: Opaypol emkowvwviog

H evOTNTO QIMOOKOTEL OTO VO KOTAVONCETE TA TIOLKIAQ TTPOBAUOTA TTOU QVAKUTITOUV KATA Th
SLOMPOCWTIKA  ETUKOWVWVIA TWV €pyalopévwy HECA OTO XWPO E£pyaciog kabwg Kol tnv
avaykawotnta  ywa  PBeAtiwon Twv epyactakwv  oxéoswv. OL  SlootpePAwoel  Tou
ETUKOLVWVLAKOU UNVUUATOG, N TIPOCWIIKOTNTA TwV £pYal{OMEVWY KABWG Kol TTOPAYOVTEG TOU
epyaolakol TAQLOlOU AELTOUpYyOUV WG eumodla mou Suoxepaivouv TG SLOMPOCWIKEG-
EPYOOLOKEG OXEOELG UE ATOTEAECUO va Snpoupyeital olyxuon, SucapEoKELD, OTPEC, HOVaELd

KoL aro&Evwaon T000 PETAEY POIOTOUEVWV-UPLOTOUEVWY 000 Kal HeTaél cuvadéddwy.

Awsaktiki Evotnta 3: Ae§LOTNTEG KO TEXVIKEG SLOMTPOOWITLKIG EMLKOLVWVLOG

H evotnto €xel w¢ otdXo TG vo UEAETNOEL TIC POOLKEG Se€lOTNTEC KOL TEXVIKEC TNG
OTTOTEAECUATIKAC SLOMPOCWTIKAC EMIKOWWVIAC. H uloBétnon toug amd kabe spyaldpevo os
ouUVOUOOUO HE TN ouvexn TPOKTLKA e€doknon, ocUUBAAAsL téoo otn Sapdpdwon Kool
epyootakol KAlpotog petatl SlevBuvtwv-udlotapévwyv o000 Kol otn Bwpdkion Tng

eTixeipnong e aopaln Tpormno oe meplddouc aBeBatdTnTaC KAt 0pyavwTIKAC aAlaynq.

MAGHMA - APXEZ AIOIKHZHZ KAI IKANOTHTA AIOIKHZHZ

Awsaktiki) Evotnta 1: H nyeoia KolvwvioyvwoTikEG Stadikaoisg avtiAnyng

JKOTOG TNG EVOTNTAC €lval va amoocadnvioTtel n évvola TG avtiAnPng nyeoioag kabwg kat oL
Swobikaoileg oxnuatiopol tnc. MNapouctdlovial Ta KUPLOTEPA  XAPAKTNPLOTIKA TWV
SLaSKAOLWY TNG KOWWVLIKAG avTIAnyng, YeVika, aAAd Kot TG avtiAnyng tou ny£Etn l8IkOTEPQ.
ErunpdoBeta yivetal kat pia mpoomnadsia Stagdopomoinong tng avtiAndng tou nyetn anod
outv tou pavatlep. Télog, Sivovral pKPA HUOTIKA omoduyng Twv epmodiwv Kal Twv

AQVOOOUEVWY EVIUTIWOEWV.

A aktik) Evotnta 2: Oswpieg nyeoiag avaloya ta poviéda epyoaociag Redlel
& Vroom - Yelton. Npaktikég EpappoyEg

H ouykekplpévn evotnta €xeL oav oTdX0 Vo tapouoldosl SUo amod tig eupltata Stadedopéveg

Bewpleg AoKNONG TOU NYETIKOU pOAoU, OL OMoleC TMOPOUGCLAOUV ONUAVTLIKY TIPAKTIKN



onoudalotnta Kot “epopuoopévn” afla otov emayyeAloTKO Topéa. ISlaitepa &g oto XWpPo
epyaociag kat &n otn oxéon MeTAtU TPOIOTAUEVOU Kol UDLOTAUEVWY TOu. AUTEC elval n
«Bewpla TOU CUVTEAECTIKOU TPOTUTIOU TNG NYETIKNG AMOTEAECOUATIKOTNTAG» Tou FIEDLER Kkat

TOU «TUTIOAOYLKOU povtéAou» Twv VROOM & YETTON.

Awsaktiki Evotnta 3: Hyeolia kot Aloiknon

ZKOTIOG TNG EVOTNTAG £lval va amocadnvioTtel n évvola TG nyeciog kabwg kal ol PopdEg mou
propel va mapet. Mapouoldlovral To KUPLOTEPA XAPAKTNPLOTIKA CUUMEPLPOPAC TOU NYETN
OAAQ KOl TO TIWG aUTA pmopolv va Stapopdwbolv oto epyactako MAaiolo, péoa amod to pOAo
Tou pavatlep. Aladopeg peAéteg mepimtwong Ba mpoonmabricouv va amocadnvicouv ta
XOPAKTNPLOTIKA TOU NYETN svw avadEpovtal oL HopdE s€ouoiag mou Umopel va £xel. TEAOG

vivetat n Stadopormnoinon avapeoa oto LAVATIUEVT KoL TNV NyEoia.

Awsaktiki Evotnta 4: MopdéEg aoknong dtoiknong

H evétnta pe titho «MopdEg doknong dloiknong» £xeL oav oTOX0 Va oag yVwPLoeL TIg Alydtepo
Slobebopeveg Bswpleg doknong tou nyetikoU polou, oL omoieg Opwg Sev atepolvtal
TIPAKTLKAC omoudaldtntag Kat «edappoopévne» atlog, Wblaitepa oto xwpo epyooiag kat 6n
oTn oX€on UETAlL mpoioTtapévou Kol UBLOTAUEVWY TOU. AUTEG gival n Bewpla TwV YVWOTIKWY
niopwv, Tou amoteAel epmAoutiopévn €kdoon tng Bswplag nysoiag tou Fiedler amo tov idlo, To

povtENo Ttopeiog- otdxou tou House Kot To HovTtEAo Tng KaBetng Suadag tou Graen.

MAGHMA - ANAAYZH ENIXEIPHMATIKOTHTAZ

Awsaktiki Evotnta 1: H Emyelpnpoatikotnta
JKOTIOG TNG CUYKEKPLUEVNG SLOAKTIKAG EVOTNTAG ElvaL va yivel oadrg KoL Kotavonth n evvola
NG EMUYELPNUATIKOTNTOC, TA TTAEOVEKTAUATO TNE OTNV KOBnuepwvotnta, Kabwg Kat n cuuBoln

NG oTNV SLASIKACLO OLKOVOULKAG AVATTTUENG.

Awsaktiki Evotnta 2: ABeBaitotnta,, Kivéuvog kat Altodoon

JKOTOG TNG OUYKEKPLMEVNG OLBAKTIKNAG €VOTNTAG €lval n TAPOUCLOON TWV EVWOLWV TNG
opePfatdtnTag Kat Tou KwdUVou Tou avtlpeTwrtilel KAOs smixelpnuotikn npwtoBoulia. M
aUTO TOo AOYo, TO evOladEPOV EMLKEVIPWVETAL OTn METPnon tng afeBaildtntag, otn
oupmnepLpopd Tou avOpwWIou EvavTL Tou KvdUVou Kabwg Kal otnv anodocon mou amaltel ya

Tov Kivduvo mou avalopBavet.
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Awsaktiki Evotnta 3: Kowvotopia kot Emiyelpnuatikotnta

JTNV evoTNTOL OUTH MEAETATOL N €vvola TNG KOWOToMiog Kal n oxéon TG HE TNV
ETUXELPNUATLIKOTNTA. ZNUOVTIKO evlladEépov Sivetal toco otn Slaxuon Tng Kalwotopiag 6co
KOl OTLG EMUTTWOELG TIOU QUTH EXEL OTO EMLXELPNHATIKO TteplBdAAov. AvaAvovtal kal oL péBodot
edaPUOYNG TNG KALWVOTOMIAG HE TN XPNON €VWOlWV ONMWCG Ol ETUOETIKEG KOL OL OUUVTLKEG

KOLLVOTORLLEG.

Awsaktiki Evotnta 4: O Evtoniopog twv Emyeipnpatikwyv Evkapuwv

ITNV €votnTa QuTH MeAeTolvTal N €vvola TNG ETUXEPNUATIKAG €UKalplag Kkal Ta
XOPAKTNPLOTIKA TNG. MoapdAAnAa, efetalovtal oL HopdEG KOL OL TUTIOL TWV ETIXELPNUATIKWY
eukalplwy. To Packod evlladEPOV ETMKEVIPWVETAL TOOO OTOV EVIOTUOMO OCO Kal OTh
SNuULoUpYLa TWV ETIYELPNUATIKWY. TEAOG EVA CNUOVTLIKO LEPOG TNG EVOTNTAC ADLEPWVETAL TOCO
oTn MEAETN TWV EPEUVWV ayopd¢ 00O KOl OTnV Tapoudiacn tou OLebvr opilovta tng

ETILXELPNULATLKOTNTOG,.

Awsaktikn) Evotnta 5: To Emuyelpnuatiko NMAgoveEKTa

ZTNV EVOTNTA QUTH MOPOUGCLATETOL CUVOTTIKA N €VVOLA TOU ETUXELPNUATIKOU TTAEOVEKTHLOTOG,
evw avoaAvovtal Kat ot pEBodol SLapnopdwaonG Tou ETXELPNUATIKOU MAEOVEKTAATOC. ' auToV
10 AOYO, Tteplypadetal o KUKAOG {wr¢ TOU mPoiovtog, ot GAoELS avaTttuéng evog poiovToc Kat
N OX€ON TOUC HE TO XPOVO ELCOYWYNAC TOU OTNV ayopd, KOL N OXEON TOU ETIXELPNUATIKOU

TIAEOVEKTAUATOC HE TNV TEXVOAOYLA.

Awsaktiki Evotnta 6: Ta Npoowrnikd XapoKTtneLoTka tou Enyepnpartio
JKOTOG TNC OUYKEKPLUEVNG OSbakTikAg evotnrog eivol va avoluBolv ta  Bootkd

XOPOAKTNPLOTIKA TOU EMLXELPNMOTIA KAL TIWE OUTA ToV wOoUv og emixelpnuatikn Spdon.

MAGOHMA - IKANOTHTA AHWHZ ANO®OAZEQN XE 2YNOHKEZ
ABEBAIOTHTAX

Awsaktiki Evotnta 1: Andédaon doiknong
JKOTOG TNG £vOTNTAC ElvOlL va amooadnVIoTOUV OL £VVOLEG TNG ETLXEPNHATIKAG amodaong
KOBWC KAl TG EMUMTTWOELG- DETIKEG ] APVNTLIKEC- TTOU UTopel va €xeL otn dnuoupyia Toug n

OUANOYLKOTNTA KOl ) CUMUETOXN TwV EPYAlOUEVWV.
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Avadépovtal Aowmov ta €idn amodpdcswv mou xapaktnpilouv TNV lepapxio evw emiong
avaAlovtal ta €(6n Twv EMXEPNUATIKWV anopACEWV MoV UMopel va xapaktnpilouv évav
opyaviopo n upila opada. Emiong mapouaoidalovral Ta epyodeia KOl oL TEXVIKEG TTOU SlaBEtel
€vag pavatlep 6oov adopd tn ANdn anoddcswy - Wlaitepa oe ouvOnkeg afefaldtnTag EVw
0oKoAOUBEL N avaAuon TwV MAEOVEKTNUATWY KOL MELOVEKTNUATWY TNG CUAAOYLKOTNTACG OTN

AN SlolkNTkwv amodaoswy.

Awsaktiki Evotnta 2: AqPn anoddoswv Kat Stoiknon

ZKOTIOG TNG EVOTNTAG £lval va amoocadnviotouV oL EVoLEG TG amodaong Kat Tng Stadikaciog
ANYNG ™¢ kabwg kat n dtadikaoia mou tnv neplBaAAel. Mapouaotdlovrtal ta 16N anopacewyv
TIOU TIOLLPVEL €va ATOHO 1 €vag OpyoVIOHOG KaBwe Kat Stddopa povieha APng anoddoswy,
EVW TENOG yivetal ektevng avadopd otov TPOMOo KOl OTOUC TTAPAYOVTEG TNG 0pOOAOYLOTLKAC

Spaong.

Awsaktikr) Evotnta 3: Napdyovteg nou ennpedlouv tn AYPn anopacewv

JKOTOG TG &voTNTOC ElvOL VO KOTOVONOETE TOUG ONUOVTLKOTEPOUC TAPAYOVIEG TIOU
ennpedlouv tnv Adn anodpdocswv otoug opyaviopols. MNa to Adyo auto mapouotaovrat OAot
oL yevikol Kal £l8lkol Tapdyovieg TO00 Of OpPyOovVWOLAKO 000 KOl OTOULKO E€minmedo evw
ouUYXPOVWC avoAUETOL Kal O TPOTOC HE Tov omoio gpdaviletal éva mpoBAnpa To TWE

ennpedleL TNV eVpeon TN BEATioTng AVonC.

Awsaktikiy Evotnta 4: AqPn anodpacswv: MéBodol kat tpokataAPelg

JKOTOG TNG evotntag eival va mpaypatonowinfel pla slocoywyn ot peBodoug kol OTLg
TiPOKATOAAYPELG TTOU UTTOPOUV VAL EMNPEACOUV apVNTLKA N BTIKA TNV €kBacn piag anodaong.
H petodopd CUCTNUOTOTMOLNUEVWY YVWOEWV HE OKOTO v auvfénon twv pebodwv, twv
nipokatoAPewy KabBwe Katl Twv HovieAwv ANPng anmddoong, wote va YIVEL KaTavontr autn n
1000 amAfl aAAd moAUTAOKN cuyxpovwg Stadilkacio, omoteAel Kal tov TeAKO OTOXO TOU
pabnuarog.

Mapouotaovtal oL TPOmoL e Toug omoloug amnodaociloupe, toviletal n onoudaldtnTa TNG

SnuLoupyLkoTnTag KaBwg Kot oL tayideg mou pEmeL va anodpeUyOUE.

Awdaktiki) Evotnta 5: AvaAutiki vonupoouvn kot cuvOnkeg afepatotnrog
H evotnta €xel wg otoxo tng va Bonbroet Tov dleuBuvtA 1| Tov udLoTdpevo va avtiAndBel tn

Sladopd TNG vonpoolvng TnG emttuxiag amd tnv adpavn vonuooULvn Kal va HABeL Tov Tpomo
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va XeLpileTal TNV avaAUTIKI) TOU VONUOOoUVN EVEPYNTIKA KOl LUE EMITUXIOL OTNV QVTLUETWIILON
ouvOnkwv pe afEPain EKPaocn, oTo XWPO £pyaciog. ZUYKEKPLUEVA, O epyalOpuevos SLEAOKETAL
ta Baowka PApata ywa tnv eniAvon mpoPAnudtwv ce ouvOnkeg aBefaldtnTtag oto Xwpo

epyaoiag, pe t fornbela TG aVaAUTIKAG TOU Vonuoouvng.

MAOGHMA - AHMIOYPTIKEZ NOHTIKEZ IKANOTHTEZ KAl KAINOTOMIA

Awsaktikiy Evotnta 1: MaBnon (Mviun)

JKOTOG TNG €VOTNTAG €lval VoL TTOPOUGLOOTOUV OL KUPLOTEPEC YVWOTIKEG LKAVOTNTEG: avTiAnyn-
MVAUN Kal SNELoUPYLKN oKEPN Kal Ta oToLXEla IOV TIG XapaKktnpilouv. Toviletal o poAog NG
avtiAnyng al\a kat tng onuoociag tg Sladopetikng MpocAndng kL emefepyaciag Twv
epeblopdtwy eattiog atoplkwy Kal GAAwV Sladopwyv, VW n MapABecn OMTIKWY AOKNOEWV
KAvel cadéotepn tn onuacio Toug ywa tnv avBpwrmivn cuumnepidopd. TEAog, avaAvovtal
TPoOMoL BeAtiwong TG UvAMNG OAAA KAl avamtuéng tng SNULOUPYLKAG oKEPNG Méoa amd Tn

XPNon MapaSELYUATWY KL QCKOEWV.

Awsaktikiy Evotnta 2: Tuvalodnuatiki vonpuoouvn oTo XWPo £pyaoiog

H evotnta peAetd tnv emadn mou pnopel va €xel 0 AvOpWIOG LE TIG CUVALOONUATIKEG TOU
LKOVOTNTEG, N KAAALEPYELX TWV OTIOLWY aMOTEAEL TO {NTOUMEVO YLO TNV EMAYYEALATIKA EmLTU)ia
Kal €EEAEN OTO XWPO €PYAOCLOC. ZUYKEKPLUEVA YIVETAL OKLOypAdNnon TNG TPOOCWTKNG
LKAVOTNTOC TOU cuvaLloBnuaTikd euduoug dteuBuvtn i uPLOTAUEVOU, TTIOU ATOPTI(ETAL OO TLG
OUVOLOBNUATIKEG LKOWVOTNTEG TNG QUTOETIYVWONG, TOU QUTOEAEYXOU KL TNG MiTEUENG OTOXWV

MEOW TNG SNULOUPYLOC KLVATPWY aro Tov (6lo Tov epyalopevo.

Awsaktikn) Evotnta 3: Ikavotnta mopouvoioong

H evotnta €xel wg otoxo NG va avadEPesl TNV KAVOTNTA TAPOUCLAoNG WG €va TPOTOo
OLekSiknoNg TV SIKALWHATWY Kol CUUPEPOVTWY, evog SleuBuvth 1 evdg udloTapévou, alida
TAUTOXPOVA KOl WG 0TAoN ogBacpol TwV SIKAWHATWY TwV AAwV 0To XWwpo epyaociag. Kabs
epyalOpevoc pmopel va aoknBel otnv LkavotnTa MAPOUCIacnG UE TEXVIKEG EMKOLVWVIAC TTOU
Sivouv WbLaitepn gpudaon otnv amotedeopatiky Staxeiplon TG KN AEKTIKNG cupepLdopag Tou
oAAG kot ekeivng tou akpoatnpiouv tou. Méoa amod tv meplypadr tng cupnepldpopdg Tou
StevBuvtn A Tou udLoTAEVOU TIOU CUUTIEPLDEPETAL BACEL TNG LKAVOTNTAG QUTHAC, TOVI(ETOL YLa
KaBe epyaldpevo n oafla TNG LKAVOTNTAC Topoucioong o KABNUEPLVEC TIEPLOTACELS OTN

Souleld tou.
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MAGHMA - IKANOTHTA AIAXEIPIZHZ AAAATQN

Awdaxtiki Evotnta 1: Avaykowotnta & MpoinoBéoelg yia AAAayr) ko Avartuén
oto Xwpo Epyaoiag

H gvotnta pe titho «Avaykouotnta kat MpolnoBéoels yia aAhayr) kat avartuén oto Xwpo Epyaociag»
€XEL WG OTOXO TNG VO TOVIOEL TNV ONUacia Kal TNV avayKaldtnta TG OpyavwIKNAG aAAayng &
avarmtuéng otn olyXPovn EMXelpnon, TIPOKELUEVOU QUTH VAl SLATNPHAOEL TNV OVTOYWVLOTIKOTNTA TNG
OTO ONUEPWVO KOOUO Twv paydaiwv aAaywv. O SleuBuvtrg f 0 ubLoTAEVOG £XEL TN duvaToTnTa val
MAOEL KAL VA EVIOTIOEL TIPOOWTIKA TA EMMOSLO-TIC QVTLOTAOELS TOU QITEVOVIL OTNV OPYOVWTLKK
oA\ayr| OTO XWPOo EPYACLAG TOU, KABWE KoL TNV LKAVOTNTA TIOU XPELALETOL vl SLOOETEL TTPOKELUEVOU

va Byaivel KEpSLOUEVOC PETA OO KABE aAAayr) TIoU cuvteAsital.

Awsaktikiy Evotnta 2: TEXVIKEG Kol TPOToL MapEUBaong

H gvotnta €xeL WG 0TOXO TNG va del€el Tov TPOMO e Tov onoio oxedlalovral kKot uUAomoLouvTal
Ol OpYyavWTIKEG oAAoyeg oe pa emixeipnon. MNapokoAouBwvtag tnv emixeipnon, HE TO
avOpwritvo Suvaptkod tg kab’ OAn tnv mopsia tng aAAayng TnS Kat padaivovrag KAToLES amno
TG peOGSoUC ToU XpnoLomolouvTaL arnod toug Gpopeig TS arayng yLo TV oo Tipocapuoyn
™G emixelpnong ot VEEC QVTAYWVIOTIKEG OUVONKEGC TNG ayopdg, O epyolOpevVog
avtilopBavetal ot elvol mpo¢ Oderog Sikd Tou aAAd KAl OAWV N OVACTOAN KATOLWV

OVTLOTAOEWY TOU Lot 0AAQYr KOL TIPOETOLUALETAL VLo TNV EVEPYO CULUETOXH TOU OF QUTH.

Awsaktiki Evotnta 3: OpyavwTtikr) KOUAToUupa Kot aAAayn

H evotnta pe titho «Opyavwtiky KouAtoUpa kat AAAayn» €xel w¢ otoxo tng va Oeiéel tnv
OPYOVWTLKY] KOUATOUpA Kol TOV KoBoploTkO TG pOAO yla T Aswtoupyia TG Emyelpnong.
AloBalovtag Ty evotnta auTr, aVapEVETOL Vol YIVEL Katavontr n évvola TG KOUATOUpPAS Kol n
Sladopd TG oo To eVOOETIXELPNGLAKO KALUO LECO OTNV ETXEIPNON, VO avayvwpLloTtoUy ta Stddopa
€ldn ™G OpyaVWTIKAG KOUATOUPAC, TO TWG ONULOUPYEITOL KAl OF TL OUTOOKOTEL HECA OF pla

ETUXELPNON KABWG Kol oL UNYovIopol oAayr G TNG KAt ta eEEAKTIKA otddla amd ta omoia SiEpyetal

n emtxeipnon.

Awdaktiki Evotnta 4: Aloiknon Kol opyovwTtLkr) KOUAtoupa
H evotnta €xel w¢ otoxo tng va Seifel Tov Tpomo pe tov omoio n Sloiknon plag etotpeiag
Uropel va LETadldeL TNV KOUATOUpA TNG EMXELPNONG 0TOUG UDLOTAUEVOUC KABWE Kal TO TOTE

elval Kat@AAnAeg oL cuVONKeg ylo TRV HABnon Kal adopoiwaon TG opyavwTLKAG KOUATOUPAS
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amnod toug epyalopevout. Emonpaivetal, TéAog, pEoa amo tn {wvtavh HeAETN TiepiMTWong evog
OHEPLKAVIKOU OpPYOVIOHOU, N OvVayKOOoTIKN UTapén plag molkidiag Sladopwv popdwv
UTIOKOUATOUPAG O€ [La ETLXELPNON 1) 0 OMiAOUG TaLpELWY Kal Toviletal n SUokoAn cuuBiwon

TOUG LLE TNV KUpPLOpXN KOUATOUPQ TNG EMLXELPNONG.

MAOGHMA - AHMIOYPTIKOTHTA ANANTY=H KAI AIAXEIPIZH
KAINOTOMIAZ

Awsaktiky Evotnta 1: O poAog tnG Anpoupylkotntag otnv Emiyeipnuatiki
Awadikacia

Ykomd¢ TG Topovoag SISAKTIKAG EVOTNTOC sival va epBaBUVETE oTtnV KATavOnon Twv Bepdtwy mou
0dpopolV ToV avOpWIILVO TTOPAYOVTO. WG SLOXELPLOTI) TNG KAVOTOMLOG KA TNG XProNg TNG TEXVOAOYLAG

otnv mapaywylkn Stadikaoia.

Awsaktiki) Evotnta 2: ‘Epeuva Kot EMYelpnatikog IXESLAOHOG

Sta mhaiowa TG v AOyw OdakTkng evotntag Ba emikevipwOolps otn olUvdson HETAEU NG
EPELVNTIKNG SLadIKaoLOG KA TOU EMIXEPNUATIKOU oxedlaopoU. Mo ocuykekpluéva, Ba avallcoupe
ta Vo KUpla otadla tng egpeuvnTkig Sladikaoiag kot Ba efnyriooupe TI¢ Sladopég petall
TIOLOTIKWY KOl TIOOOTIKWV €peuvnTkwv Sladikaowwv. Téhog, Ba dolpe mwg cuMéyovtal ot
TAnpodopleg, WG epunvelovVTaL KAl HE TIOLOV TPOTIO Xpnoldomolouvtal oth Snuoupyla tou

ETUXELPNMATIKOU OXeSLAOPOU.

Awsaktiki Evotnta 3: Emyetpnuatikotnta kat Kawvotopio

2T MAQOLAL TNG OUYKEKPLUEVNG OLOOKTIKAG evotnTog Ba emikevtpwBolpe otn olvdeon Hetafy
KQUWVOTOMIOG KOL ETXELPNUOTIKOTNTAC. Emiong, Ba avollooupe Tn onuacia tng dnuioupyiog
KQUVOTOHLWY OF ETUXELPNIUATIKO EMIMESO, TIPOKEUEVOU VOl UTTOPECOUV OL ETIXELPHOELG Vo EExwploouv
OE ETUXELPNUATIKO eTinedo. Oa SoUpe Mwe SnULoupyoUVTAL OL KALVOTORIEG, KOBWCE Kal T onuoola
TWV KUPLOTEPWVY ELOWV CUVEPYELWV OF ETXELPNMATIKO emimedo yla Tty Snuioupyla Kovotopwy

SL0S1KACLWY, TIPOIOVTWY KOL UTINPECLWV.

Awsaktikiy Evotnta 4: TexvoAoywkn Avamntuén kat Mapaywyn
2To mMAaiola TNG OUYKEKPLUEVNG SLOOKTIKNG evotnTag Ba aoxoAnBoupe Pe TV avamtuén tng

Texvoloylag €vtog NG emixelpnong Kol Tt onUOola QUTAG OTNV QVATTTUEN TG TTOPAYWYLKAS
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Sladikaoiog. Mo ouykekpluéva, Ba avaAlooupe To TexVoAoyLko TepBaMov Kal Tn cUvSeon Tou

TO00 LIE TO OUVOAO, OGO KOlL TAL CNLOVTLKOTEPQ EMILUEPOUG TR LOTOL TNG TIAPAYWYLKNG Stadlkaoiag.

MAGHMA - MPOzZQMIKH AMOTEAEZMATIKOTHTA

Awsaktiki Evotnta 1: Time management

Ykomdg tNG evotntag €ival va mpoyuatononBsl pla slooywyr otny €wolo Tou XpOvou Kal othv
onuaocia t™cg Sloxeiplong tou 1000 Ot ATOUIKO 000 Kat opadiko eminedo. H petadopd
OUCTNOTOMONUEVWY YVWOEWV HE okomd TtV avénon Twv KAVOTATWV Kol PBeAtiwon twv
Oe€loTHTWY, WOTE 0 XPOVOG VO AEITOUPYEL UTEP TWV OTOMWY, QTOTEAEL Kal TOV TEALKO OTOXO TOU
HaBnpaToG.

Mapouctalovtal oL apxeg Slaxelplong XpOvou Kal €pyaclwv Kol Toviletal n omoudaldtnta Tou
OTOXOU KOl TOU TIPOYPALLATIOMOU. KaVOVES KOl LUCTIKA 0pyavwaong Tou Xpovou Ba mpoonabricouv

va e5paLwoouV TV adopoiwon TwV TOPOUCLOIOEVWY EVVOLWV.

Awdaktikig Evotnta 2: EmayysApHATIKO AyXog

ZKOTOG TNG EVOTNTAG €lvaL VA TIAPOUCLOCTOUV TO KUPLOTEPOL BEWPNTIKA LOVIEAQ OE OXEON HE TO
EMAYYEALATIKO OTPEG Kall VAl TOVIOTEL 0 pOAOG Kal N onuaoia ou nailel otnv {wr) Twv €pYalOpEVWV.
Emiong mapouctaovial oL CUVETELEG TIOU UITOPEL val €XEL TOOO O€ ATOUIKO eminmedo 000 Kol oTo

EMinedo NG 0pyAvwong KaBwGE KaL TPOTIOL ATOTEAECATIKNG SLOXELPLONG TOU.

Awsaktiki Evotnta 3: Zuvdpopo EnayyeApatikng EEouBévwaonc (Burn out)
JIKOTOG TNG OUYKEKPLUEVNG EVOTNTOC €lval va amooadnvioel tnv €vwwola TNG EMOYYEALOTIKNG
€€ouBévwong Kal va mapaBEael oTpaTNYIKEG TPOANYNG Kal TAPEUPBAONG Lot TNV QATTOTEAECHATIKN

Slayeiplon Tng.

Awsaktiki Evotnta 4: Career Management

JKOTOG TNG €VOTNTAG Elval va TAPOUOLOOTOUV T Kuplotepa onuela mou adopolv TO
OXeSLOOUO KOl TOV TIPOYPOUUATIONO KoplépaG. Mapouotdlovtol oL KUPLOTEPEG TEXVLKEC
avelpeong epyaociag oAAQ Kot TPOTOL avayvwpLong Twyv EMAYYEARATIKWY SefloTNTwY Kot
wavotATwy. TéEAog mapouotdlovtal oL TEXVIKEC ouvTaéng evog Bloypadikol onUELWHATOC Kot

Slvovtal oplopéveg odnyleg Kol KATEUBUVOELG yLa T CUVEVTEUEN ETUAOYIG TIPOCWTTILKOU.
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Awdaktiki Evotnta 5: Nel®w kat emppon

JKOTOG TNG evotnTag eival vo mpaypatonolnBel pia swoaywyr othv éwola TG MeBoug Kal Tng
emppornc. H yvwon tou tpdrmou xpnotomnoinong thg netbolg e okomod Tnv avfnon mppong, wWote
TeAkd va kablotd tn Stadikaaoia tng melBolg eva xproLpo epyaleio yla thv ekmAnpwaon Kabe eidoug
T(POCOOKLWY, QTTOTEAEL KAl TOV TEALKO OTOXO TOU UaBHOTOG.

Toviletal molot, TOTE Kall KATW OO TOLEG CUVONKEG UIOPOUV VA 0lOKHOOoUV TIEBW Kal EMLPPON Kot
TiapoucLalovtal oL apxeg evooTkoTnTag (SnNAadr] oL TPOTOL [LE TOUG OMOLOUG EILOOTE EUGAWTOL OTNV
emppon) kat Mwe edpappolovial ano Toug Gopelg empponc. TEAOC, MAPoUCLAloVTIaL Ol TEXVIKEG

avtioTaong anévavtl otny nelbw.

MAGOHMA - AIOIKHZH ANOPQIMINQN MOPQN

Awdsaktikiy Evotnta 1: O PAAog tng Alaxeipiong twv AvBpwrnivwv Mopwv otnv
Emuxeipnon

JKOTIOG TNG CUYKEKPLUEVNG SLOAKTIKAG EVOTNTAG ELVOL VO TOVLOTEL 0 pOAOC KoL N onuacio mou
€XEL yLla TNV emixeipnon n Staxeiplon twv avBpwrivwy mopwv. Oa yivel po cUVTOUN LOTOPLKN
avadpopun, kabwc kat avadopd otic alayEG TTou CUVERNOAY, WOTE N OVTAYWVLIOTIKOTNTA HLOC
eTxeipnong va e€aptdtal and TNV anoteAsopatikn Staxeipton Twv avBpwrivwy mépwv tnc.
Eniong, Ba opiooupe to TMedio SpAONC KAl TILO CUYKEKPLUEVA TIG OPHOSLOTNTEG KOl TOUG
oTOXoUG Tou TuApatog Alwoiknong AvBpwrivwy Mépwv, KaBwg Kot TI¢ PoUmoBETELg yia T

oWOoTH 0pYAVWOnN Kol OTEAEXWON TOU CUYKEKPLUEVOU TUAHUATOG.

Awsaktikr) Evotnta 2: OpyavwTtikn Zupnepipopad

JKOTOG TNG OUYKEKPLUEVNG OLOAKTIKNG evotntag eival va peletnBolv ol atopkég (agieg,
OTAOELG, TIPOOWTTILKOTNTA) KoL OL OUOSIKEG CUUTTEPLPOPEG (EMmIKOVWVIO Kot SLakpiloelg opadwy)
OTO XWPO TWV opyoaviopwv/ emixelpnoswy. Emiong, 6a MapPoOUCLACOUUE TO GCUCXETLOMO
KLVNTPWV Kol TNV lepapxia Twv avaykwv pe otdxo tnv kaAltepn anddoon Twv epyolopEVWY
HLoG emixeipnong. Itn ouveéxela, Ba avalUooupe ta oTUA nyeoiag KabBwe Kat TI¢ avildpAaoeLg

TwV epyalopévwy otn dloiknon allaywv.

Awdaktiki Evotnta 3: MéBodol kat otpatnylkég tng Ataxeipiong AvOpwrivwv
Noépwv

IKOTOG TNG OUYKEKPLUUEVNG OLOAKTIKAG €vOTNTAC Elval vol TOVIOTEL N AQUEON OUCXETION TNG
OTPATNYLIKNG TNG €MXelpnong pe to TUNua Twv AvBpwrivwy MNopwv. Asdopévou OTL N ZTPATNYLKN

Aloiknong AvBpwriivwyv Mopwv amotelel tn Bdon yo tv epappoyr OAwv Twv pebBddwv Saxesiplong
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TOU TIPOOWTIKOU L0 EMiXelpnong avoAlUoupe TG peBodoug mpoypappaticpol avBpwrivou

SUVOULKOU, KalBWG KoL UTEG TNG OTEAEXWONC, EKTTALOEUONG KOl OELOAOYNONG TWV EPYOIOUEVWV.

Awsaktikiy Evotnta 4: AltaoxoAnon ko Mpaktikég otoug AvBpwrivoug Mopoug
ZKOTOG TNG OUYKEKPLUEVNG SLOAKTIKNG evotnTag €ival vo PeAETNBOUV O MPAKTIKO eminedo ol
KAONUEPWEG eVEPYELEC TWV €PYAIOUEVWV KL OTEAEXWV TOU TUAMOTOC AvBpwriivwv Mépwv. Oa
avapepBoupe og mpokTka {ntpata dtaxeiplong avBpwriviv mopwv (avaAuon TPOYUOTIKWY
TIEPUTIWOEWV Kol UTIOSELYUATWY) e€eTalovTag Mapadelyata PocEAKUCNC, ETUAOYNG, EKTtaideuong

Kat a€LloAdynong Twv avBpwrivwy mopwv ULag eTxelpnong.

MAGHMA - EMIAOTH KAI TIPOZAHWH MPOzQMIKOY

Awsaktiky Evotnta 1: AvaAuvon Epyaciog kat Mpoypappaticpnog Avopwrnivou
Avvapikou

JKOTOC TNG OUYKEKPLUEVNG SIBAKTIKAG EVOTNTOC Elval n Katavonon te plocodliag mou SLEMEL TN
Sladikaoio tou mpoypoppoTopol avBpwrivou Suvaplkol Kot n apeon ouvdeon te Stadikaoiag
OUTNG HE TNV OTPATNYLKY avOpWIivwy TTOpwV TIou ULOBETEL | otoxeVel N emxsipnon. MapdAnAa
€TUONUaAlvovTaLl oL CUYXPOVECG TIPOKANOELG TTIOU aVTLUETWITI{ouV Tl oTeAEXN Katd Tn Stadikaola Tou
OXE6LAOUOU KOl TOU TIPOYPOUUATIONOU OO TIG EUPUTEPEG ANAYEG TTIOU TtopaTtnPOoUVTOL oTo Tiedio

NG OPYAVWONC TNG EPYOLOLAG KOIL OTO UTTOSELY LA OpYAVWEONG TNG TIAPOYWYIG.

Awsaktik Evotnta 2: M€Bodol kat Texvikég Mpoypappaticpou AvBpwrnivou
Avvapikou

JKOTIOG TNG CUYKEKPLUEVNG SLOOKTIKAG EVOTNTAG VL N TTOPOUGCLACN TwV KEBOSWV KAl TWV TEXVIKWY
TIPOTIOPOAIOKEUNG KOLL EKTIOVNONG EVOG OAOKANPWHEVOU OXESIOU TIPOYPOUUOTIONOU TOU avBpwItivou
SUVOULKOU. 2To TAALoLo aUTO Sivetal IoLaitepn EUdacn o TapAyovTeS, KVEUVOUG KAl TIEPLOPLOUOUG
TIOU TIPOEPXOVTAL TOOO QMO TNV TMAEUPA TNG MPOodPOopAG OCO Kol amod TNV MAEUPA TG {tnong
epyoaoiac. Télog, e€etalovral oL MAPAYOVIEG KOL OL QTTOLTHOELS TIOU €MNPEAIOUV TO EyXElpNUA TNG

QTOTEAECUATIKAG SLAYVWONG KAL TIPOBAEPNG TWV LEAAOVTIKWY QVAYKWY OTEAEXWONC,.

Awsaktiki Evotnta 3: H Atadikacia tng MpoocAnyng
ZKOTOG TNG OUYKEKPLUEVNG OLOOKTLKNG €VOTNTOG €lval N Katavonon Kol n mepypadn tng
Stadikaoiag Twv MpooAnPewv Kat TNG MPOoEAKUONG TWV KATAAMNnAwY untoPrdlwv. Eldikdtepa

napouotalovral ta Baotkd otadla mpostodaciag Tng dtadikaoiag Twv mpoosAnPewy, Kabwg
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KOl OL OTOXOL OL oTtoloL SLETMOUV TLG CUYKEKPLUEVEG eVEPYELEG. TEAOG e€eTAloVTal OL TTNYEG KalL OL

HEB0SOL eUpeaNC TOU KATAAANAOU £pyaTikoU SuvapLkol amo tnv e€WTEPLKN ayopa epyaciog.

Awsaktiki) Evotnta 4: Emiloyn ko Atatripnon Npocwrnikol

JKOTIOG TNG OUYKEKPLUEVNG SLOOKTLKAG €VOTNTOC €lval N KATAVONON TwV TMOPOUETPWY TIOU
ouVTEAOUV OTNV EMITUXNUEVN ETUAOYN TPOOWTILKOU. [vetal cadng Slakplon HeToll Twv
Baokwv Kol Twv eVOANOKTIKWY LeBOSwV emAoyr ¢ MpoowTikoU, aAAd mpoodilopilovtal Kot Ta
Kowva TouG onuela. TEAOG, €mionuaAivovialL ONUOVILKA {NTAMOTA ylo Tt OSlEUKOAuvon NG

€vTagng Tou veompooAapBavoeEVoU TPOCWTIKOU OTNV ETXelpnon.

MAGHMA - H 2YMBAZH EPTAZIAZ, YITOXPEQZEIZ KAl AIKAIOMATA
TQN ZYMBAAAOMENQN MEPQN

Awsaktiki Evotnta 1. H 20uBaon E§aptnuévng Epyaciog

JKOTIOG TNG CUYKEKPLUEVNG SLOOKTLKNAG EVOTNTAG EVOL VO TTAPOUCLACEL KATAPXAY TNV EVvold TNG
oUuBaong €aptnUévnNG €PYAciag Kal TO TIEPLEXOMEVO TWV EMLUEPOUG OUVOETIKWV TNG
otolxelwv. ESw Ba tovioBel n onuaocia Twv kputnplwv tng €€dptnong Kol TG Ao, wg
avaykalwyv cuoTATIKWY oTolxelwv auTnG, evw WLaitepog Adyog Ba YiveL yLa ToV XOpOKTPA TNG
obpBaong epyaciag, adevog Hev wE oplopPEVOU 1 aopiotou xpovou adetépou b wE LBLWTIKOU

r 6nuociouv Sdikaiou, KoL Th onpooia tng SLEKPLONS AUTAC 0TO XWPO Tou £pyotkol Sikaiou.

Awsaktiki Evotnta 2. Ta Yrokeipeva tng ZUpBaong EEaptnuévng Epyaciog

ZKOTIOG TNG CUYKEKPLUEVNG SLOAKTLKAG EVOTNTAG ELVOL VO TIOPOUCLATEL T CUMPBaANOUEVA LEPN
oto nebio g e€aptnuévng spyaociag. ESw Ba tovioBel kat Ba avalubel n WBotNTA TOU
epyalOpEVOU Kal TOU £pyodOTn, we KATe€oxNV MPWTAYWVLOTEG O pia cUpPBaon epyaciog, evw
Wlaitepo Bapog Ba 60Bel ot PaocikOtepeg KATNyopleg, oTIC omoieg Siakpivovral ot
epyalopevol, pe Baon kuplwg tn $voN TNG Epyaciog Toug Kal To KaBeoTwG MPooTaciag Tou

armoAapBAavouv, 6TO XWPO TOU EPYATIKOU Sikaiou.

Awsaktikn) Evotnta 3. H Katdption tng Zupupacng Epyaciag

JKOTIOG TNC CUYKEKPLUEVNG SLOAKTLKAC EVOTNTAC ELVAL VO TTAPOUOLACEL TA 0TASLA TToU 06nyouV
otn ouvayn plog €ykupng ovpPaocng s€optnuévng epyaoiag. ESw Ba avaluBei kupiwg to
T(POTEPO OTASLO, OTIWG AUTO EKONAWVETAL HE TN Hopdr) KoL TO TIEPLEXOUEVO TIou AapBdvouv oL

SompaypateVoelg LETAEY TWV CUUBAANOUEVWY HEPWV, HE TIC AVAANOYEC UTIOXPEWOELG TIOU Ta
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Bapuvel, BepeAlwvovTtag Kal TNV avtiotolxn mpooupBatiki Toug euBuvn, evw 8Laitepo BApog
Ba 600el otnv Umopén Twv MPolnmoBécewv Kal OpwV AUTWY, TIOU Kpivovtal w¢ avaykaiol
TIPOKELEVOU Vo KaTapTloBel pla ovpBaon e€aptnuévng epyaciog, He avaAloyn €mMOAUAVON
OTLC OUVETELEG TTOU Snoupyouvtal amod tnv EAAelPn Twv npolnoBécewv autwv. TéEAog, Oa
eTuxelpnBel kat pia ovvToun mMapoucilaon O MEPUTTWOELS olvayng Kiag cuUPBaong epyaciog

pe edikol tomou Sladikooisg, Onwe auTEG TNS SOKLUAG KAl TOU SLtaywviopou.

Awsaktiki Evotnta 4. Ot ZupBatikég Yoxpewoelg tov Epyalopevou

ZKOTIOG TNG CUYKEKPLUEVNG SLOOKTLKNG EVOTNTOC ElvaL KATOpXNV VA TopoucLdceL Stadoxikd To
€l60¢ NG MapeXOEVNG EPYAOLAG, TOV TOTIO TIOU QUTH TIPETEL, EK TOU VOLOU, VO TIAPEXETAL ATTO
oV pLoBwTO, KABWE emiong Kot Tov TPOMo mapoxns tne. TEhog Ba avadepBolv MEPUTTWOELSG
TIOU 0 HoBWTOC amoAAACOETAL OO TNV UTTOXPEWGN TIPOXNE TG Epyaciag tou, ya Adyouc
miou 6ev eubuvetal o (610¢, Pe TNV UTIOXPEWON OUWE TOU €pY0dOTN yLa Tapoxn TG apoPBng

epyaoiag, va e€okohouBel va LoxUEL.

Awsaktiki Evotnta 5. O Xpovog Napoxng thg Epyaociag

JKOTIOG TNC OUYKEKPLUEVNG SLEAKTIKNG EVOTNTOC EvVOL KATOPXNV VO TIOPOUGLAOEL TOL QVWTOTA
XPOVLKA Opla, 0T SLAPKELX TWV OTOLWV 0 gpyalOpUeVOG Umopel Kot odellel va TIAPEXEL TNV
epyooia tou. ESw Ba avaAuBel kupiwg to VOUO KOl CUUBOTIKO WPAPLO €PYAOCLOC TWV
pobwtwv. Téhoc Bo avadepbolv Kal MEPLTTWOEL ONMOU 0 MOBWTOG UTIOXPEOUTAL TIPOG

niapoxn epyaciog tig Kuplakég Kol TIC apyieg.

Awsaktiki Evotnta 6. Ta Zuppatikd Atkawwpota tou Epyalopevou

JKOTIOG TNG OUYKEKPLUEVNG SLOOKTLKNAG evOTNTOG £lvOl KOTAPXAV VA TIAPOUCLACEL Tat BACLIKA
Swkatwpata tou gpyalopévou. ESw Ba avaluBolv Kuplw T CUVTAYUATIKE SIKOLWHOTA TWV
HULoBWTWV adevdg yla TPAYHUATIKA armacOAnon toug Kal adetépou yla otabepdtnta otn B£on
gpyaoiag Toug, evw 8laitepn avadopd Ba yivel TOGO yLa TIC TIEPLUITTWOELG TWV TPOAYWYWV TWV
HLoBwTwy, 600 oTNV UTIOXPEWON Tou €pyodotn, ylwa (on Hetoxeiplon kol oefacpd tng

TIPOCWTIKOTNTOG TWV UOBWTWYV, OTOV EPYACLOKO XWPO.

Awsaktikn) Evotnta 7. H Ynoxpéwon tou Epyodaotn yia KatafoAn tov MioOou
JKOTOG TNG OUYKEKPLUEVNG SLBAKTIKNAG EVOTNTAG ElVaL KATOPXNV VO TOPOUGCLACEL TV BACLKN
UTIOXPEWON TOU gpyodotn yla KatoPfoAr tou poBol otov epyalopevo. Edw Ba avaluBel

KUPLWG N €vvola Kol Ta XOPOKTNPLOTIKA Tou HMLoBou, pe emionpavon kot ota €i6n mou
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Slakpivetal. 18laitepn avadopd Ba yivel emiong oTig MPOCAUENCELC KAl TA EMOOMOTA EVW
AOyoG Ba ylvel yla Tov TOTo Kol XpOvo Tou umoxpeoUTtal o gpyoddTng otnv KatafoAn Tou

MLoB0U Kall LLE TTOLOUG TPOTIOUG TPOCTATEVETAL O TEAEUTALOG.

Awsaktikiy Evotnta 8. H Yrnioxp£won tou Epyodatn yia Mapoxn AdeLag

JKOTOG TNG OUYKEKPLUEVNG OLOOKTLKNG €vOTNTAg €lval KOTAPXAV VO TOPOUCLACEL TnV
UTIOXPEWON TOU €py0doTn yla apoxn otov gpyalopevo adeiag. Edw Ba avaAubel kuplwg n
€TACLA KAVOVLIKN Adela avalpuxng tTwv pobwtwv. ISaitepn avadopd Ba yivel oto xpovo
xopnynong tng ev Adyw adelag, kabwg emiong Kal otov aplBud nUEPWVY TIOU avOAOYEL oTov
KaBe epyalopevo. TéAog Ba yivel avadopd kal ot dlddopeg Katnyopieg adewwv, Tou

propoLV va xopnyndouv og KaBe odwTo.

MAGOHMA - AIAXEIPIZH AINOAOZH2 TOY MNPOzQMNIKOY

Awdaktiki Evotnta 1: Baotkég Evvoleg

JKOTOG TNG OUYKEKPLUEVNG SLOAKTIKAG evotnTag €lval n katavonon tg onuaciog kat tou Adyou
Unapéng tng Asttoupyiag g afloAdynong tng amdSoong ToU POCWITLKOU YOl TOUG GTOXOUG KAl Th
Buwowotnta G emxelpnong. Q¢ ouvémela to evlladEépov TNG AVAAUONG EYKEWTOL OTOV
TPOGBLOPLOKO TNG EVVOLAG TNG AELOAGYNONG KO TWV CUYXPOVWY TACEWV QVTIKOTACTOONG TNG LE TOV
opo NG Slaxeipong g amodoong (performance management). 2to mAaiolo autd egetdlovral
EMUUEPOUC Kplowa Bfpata ywa tn Slaxelplon tng amodoong, OnMwg o POAoG Tou umeuBuvou
TIPOCWTTLKOU, TAL KPLT P a€LOAGYNONG TNG amddoong Kal ol aduvapies ou ouvhBwg epdavilovtat

Katd tn Stadkaoia thg aflohdynong/ Staxeipiong tng armodoong.

Awsaktiki Evotnta 2: M£0odotl A§LloAdynong tng Altodoon

ZKOTIOG TNG CUYKEKPLUEVNG SLOAKTIKAG evOTNTAG €lval n Katavonon tTwv Bactkwv pebddwv kat
TWV oUOTNUATWY afLoAdyNnaong tng anddoong. And tnv motkiAia Twv peBodwv mou evromiletal
otn &tebvry BBAoypadia kot mpaktikh KAOs emixeipnon emAéyel akpBwG EKELWVEC TIC
HEBOSOUC KOl T CUCTAUATA TTOU QVTOTTOKpivovTal KAAUTEPO OTLC AVAYKEG TIS. I18laitepo Bapog
Sivetal emiong otnv ouvévteuén tng afloAdynong anddoong (appraisal interview), n omoia

amnote)el eupUtata Stadedopevn Kat Apeca HAPUOCLLN TIPAKTLKA.
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Awdaktiki Evotnta 3: MoAwtiki Apotwv Kat Altédoon

JKOTOG TNG OUYKEKPLUEVNG SLOAKTIKAG €vOoTnTOC €lval n KAtaAvonon tng onuoaociag twv
OOKOUHEVWY ULOBOAOYIKWY TTOALTIKWY YLo To TATNA TG dlaxeiplong kat tng aLoAdynong tng
andédoong tou mpoowrikoU. OL puobol, wg Kuplapxo XOPOKTNPLOTIKO TNG EPYACLOKNAG OXEONG
Kal Baokd Kivntpo yla to omoio oL avBpwrol gpyalovtal, e TNV évvola tng e€acdaAlong
Blomoplopol Kal amoKTNonG KOWWVLKAG TAUTOTNTAG, EMNPEAIOUV AUECA TOL OMOTEAECUATA TNG
andédoong Tou MPOCWIKOU. TNV Tapouoa SLAKTIK EvOTNTA, APXKA, avapePOUAOTE oTa
Wdlaitepa XapaKINPLOTIKA TIou €eMIBAAAOUV TNV €TAOYN €VOG CUYKEKPLUEVOU OCUOTHLOTOG
apotBwv. I6aitepo Bapog Sivetal otn dLAKpLON AVALESO OTA TTAPASOOLOKA KOL OTA LOVIEPVA
cuotApata apolBwy, n omola Kol MPOKUMTEL amo TNV €udaocn Tou cUYXpPovou management
otnv emitevén otoxwv BeAtiwong tng anddoonc. ITo TEAEUTALO HEPOC TNG EVOTNTOC £€TALOUME
TOUG TtaPAYOVTEC emnpeacpol tou Uoug Twv pwobwy Kal ta pdtuma StapOpwong Toug os
eninedo enyeipnong. Ol mapAyovieg autol mpoépyovTal TO0O Ao TO ECWTEPLKO OCO KAl amo

10 €€WTEPKO TtepIBAANoV TNC eMmXElpnong.

Awsaktiki Evotnta 4: AlapBpwon ko Tpomot Apotpng

JKOTOG TNG OUYKEKPLUEVNG SLOAKTIKAC evotnTOC £lval n Katavonon tng onupooiag twv
O0.OKOUHEVWY HLEOOAOYIKWY TTOALTIKWY ylo To {ATNHaA TG dlaxeiplong Kot tng aloAdynong tne
anddoong tou TMPoowrikol. Itnv mopouca SLOaKTK evotnto £€eTAlOUME TA TPOTUTIA
S1apBpwong Kal ToUG KUPLOPXOUC TPOTIOUC KATAVOUNG TwV apolBwy ot emninedo enixeipnonc.

TéAog avadepdpaote oto epyaleio TN ektipnong twv Bécswv epyaciag (job evaluation).

MAGHMA - H AY2H THZ 2YMBAZHZ EPTAZIAZ

Awsaktikni evotnta 1. H Abon tn¢ cupPBaong e§aptnuévng epyaciog

ZKOTIOG TNG CUYKEKPLULEVNG SLOAKTLKAG EVOTNTAC ELVAL KATOPXNV VO TTAPOUCLACEL TO 0TASLO TNG
AUong tng oupPaong epyaciag oplopévou xpoévou. ESw Ba avaluBouv kupiwg ot yevikol
tpomoL Abong plag ocvupoaonc epyaociag, evw Adyog Ba yivel otn Alon piag epyoactakng oxeong
opLopéVou xpovou. ISiaitepn avadopd tEAog, Oa yivel oto Sikaiwpa katayyeAiog pilog
olpBaong epyaciog, KaBwg emiong KAl OTIC CUVEMELEC TIOU OUTH ETLDEPEL, HE EMLONAHOAVON

otnv aiwon anolnuiwaong arnod tn AVon TN EPYNCLAKC OXECNC.
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Awdaktikni evotnta 2. H AUon tng cuuPaong epyaciag aopictou xpovou

JKOTIOG TNG CUYKEKPLUEVNG SLOAKTLKAG EVOTNTAC ELVAL KATOPXNV VO TTAPOUCLACEL TO 0TASLO TNG
AUong tng ovupaong epyaciag aopiotou xpovou. ESw Ba avaAuBel kuplwg n amdAuon Twv
€pyalOMEVWY LE TOKTLKA KOTAyYeALQ TNG EpyaoLakng Toug oxéong ldlaitepog Adyog Téhog, Ba
YIVEL KaL oTnV KatayyeAia Tng oupBacng aoploTou XPOVOU HE EKTAKTN KOTOYYEALO €K HEPOUG

TOU €KAOTOTE £pyodOTN.

ASaktiki evotnta 3. Ot OHASIKEG AMOAUCELG

2KOTIOG TNG OUYKEKPLUEVNG SLOAKTIKNG EVOTNTAG £lval KOTOPXNV VO TAPOUCLACEL TNV €VvoLa KOl Th
Sladikaoia twv opadikwy amoAvoswv. ESw Ba avaAuBel kupiwg to nedio edapuoyng Tou vopou
niepl opadIkwy amoAUoswy, pe avadopd Kuplwg otnv ev Adyw Stadikaoia. I6taitepog Adyog TéAoG,
Ba ylvel o€ 0pLoUEVEG OUASES LLOBWTWYV TIOU TUYXAVOUV EUVOIKNG TIPOCTAGCLOG OO TOV VOO KOl £T0L

neplopiletal yU' aUTEG, To SIKAlWUA TOU EpY0SOTH YL OLASIKES ATIOAUCELG,.

Awsaktikn evotnta 4. H cuAAoyik cUppacn epyaciag

JKOTIOG TNG OUYKEKPLUEVNG SLOOKTLKAC EVOTNTAG ELVOL KOTOPXV VA TTAPOUCLACEL TNV EVVOLA TNG
oUM\oYIKNAG oUpPaong epyaociag. ESw Ba avaluBel kuplwg To TEPLEXOUEVO KAl OL SLAKPLOELG
™G oUAAoyLKNG cuuBaong, Le avadopd KUPLwg 0TO KUKAO TwV INTNUATWY TIoU autr pubuilet.
I8laitepog Adyoc télog, Ba yivel OTIC TTEPUTTWOELC TTIOU €vag 0poG Miog cUANOYLKAC cUpBacNC

epyaoiag prnopei va OswpnBsei dkupog.

MAGHMA - EKNAIAEYZH KAI ANATITY=H NMPOzQMIKOY

Awsaktiki Evotnta 1: Eloaywyn otnv avantuén avopwnivwv nopwv

JKOTIOG TNG OUYKEKPLUEVNG SLOOKTLKAG EVOTNTAG ELlVaL N KATAVONON TwV AOYywV Tou emLBaAAouv
TNV EVOWMATWON KLaG KOUATOUpAG cuveXoUG HABnong otnv emxeipnon Kat tn Bswpnon twv
epyalOlevwV WG TIEPLOUCLOKO oOTolelo NG emuxelpnong. Apxilkd, avadpépovral Ta
TIAEOVEKTAMATA KOl N onuacia tng dladkaoiag tng avantuéng tTwv avepwrvwy mopwy yia
TOUG OTOXOUC TNC EMIXEipnonc. Itn ouvéxela, n avaAuon otpédetal otnv kotevBuvon NG
nieplypadng Twy Baoctkwy Bswplwv pabnong kat tng Bswpiag tou avBpwrivou kepohaiou. 3to
téAog, mpoaoblopiletal n €vvolo. tou OAokAnpwpévou MeptBaloviog Mdabnong kat n

dloocodia mou to kablotd avaykaio ota clyxpova Sedopéva.
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Awdaktiki Evotnta 2: Ixediaopog kat YAonoinon Eknaudeutikng MoAtikig

JKOTIOG TNG OUYKEKPLUEVNG SLOAKTIKNG EVOTNTOG £lval N KOTAVONGN TwV AOYWV Kal Twv SLadikooLwy
TIOU KaBLOTOUV TNV EKIMOUSEUTIKI) TIOALTIKN) HLOG ETUXEPNONG ETUTUXNUEVN Ocov adopd TOUG
TIOEPEVOUG OTOXOUG KaL TIG OVAYKEG ABNong mou epdavilel. Apxikd eEetalovrol Ta amaltoUpeva
Brtoto oxeSLAOUOU TNG ETXELPNOLOKNG EKTTOLOEUTIKNG TIOALTIKIG KOL OTN CUVEXELQ TTOPOUGCLATOVTaL
n pebodoloyia TIOU XPNOLOMOLEITAL YLl TNV OpyAvVWOon KoL TNV UAOTIOINCN TWV EKMOUSEUTIKWY
TIPOYPOUUATWY. ITO MAQUOLO QUTO EMLONUALVOVTOL Ol GUYXPOVEG TACELG TIOU TIOPATNPOUVTOL OTOV
TopéQ NG ekmaidsuong evnAikwv kol epyalopévwy, KaBwG Kol oL TPOUTOBECEL; oG

OTTOTEAECHATIKAG EKTTOUSEUTLKIG TIOALTIKIG YLOL TNV ETUXELPNON.

Awsaktiki Evotnta 3: A§LoAGYNon EKMTALSEVTLKI G TLOALTLKNG

ZKOTIOG TNG CUYKEKPLLEVNG SLOAKTLKAG EVOTNTAG £lval N Katavonon tTwv PeBodwv afloAdynong
EVOG EKTIOLOEUTIKOU Tpoypaupatos. ISiaitepo Bapog Sivetal otnv emhoyn ekmoaldeutwy,
UALKOU ekmaibeuong Kal TwV XWPO-XPOVLKWVY TIAPAUETPWY OAOKANPWONG TOU TPOYPAULOATOG

o€ apeon oLVSEON Kal cUVAPELD PE TOUC EMLELWKOUEVOUG OTOXOUC.

Ekpabnon Aoylopukou

(Ekpnadnon Awaxeipiong Aoylopikou otn Baowkr) Ekdoor) Tou)
To OUYKEKPLUEVO HABNUO Tapéxel tnv TAAPN ekpabnon Aoylopkol HR. Zag bivete n
SuvaToTtnTa va apakoAouBnoeTe €va ek TwV AOYLOULIKWY o TLG aKOAouBeg eTaLpleg:
P Softone
P Singular Logic
H ekmaibeuon ota AOYlOMIKA KAAUTTEL MANPWG TIG OVAYKEGC TOU TIPOYPAUMUATOC KAl TLG
QTALTACELG TNG EAANVLKAG OYOPAC OTO KOMMATL TG Aloiknong AvBpwriivwy Moépwv. H yvwon
TWV AOYLOUKWYV Ba amotelel pia emumAéov MOAU onuavtikh 6€LOTNTA 0TNV EMAYYEALATIKY OOG
otadlodpopia kat €EALEN. EMuTALoy, n €€’ amooTtAcewS MPAKTLKA edappoyr] tou Ba akoAouBel
OTA AOYLOULKA, e CUVEPYOLOUEVEG ETLXELPNOELS Ba oag BonBroeL otnv TARPN KATAVONOoN Kol
EUMESWON TOU XELPLOMOU Kol TwV SUVATOTATWY TWV AOYLOMLKWVY Kal Ba oag dEPEL TILO KOVTA
oTnNV ayopa.
Eddoov xpelaoteite kamola kaBodriynon f mAnpodopia CXETIKA e TNV ETUAOYN OAG UMOPELTE
VaL EMIKOWVWVNAOETE TNAEDWVLIKA LE TNV OPASA UTIOOTAPLEN TOU TIPOYPAUUATOG OTa ThAEPwvaL:
210 36 89386 kat 210 36 89 365.
Ol WpPeG TOU TPOYPAUUATOG TpocapUolovTal avaloyo To AOYLOUIKO Tou Ba emlégsl o

OULUETEXOVTOG.
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Mapakdtw Tmopouctdlovtol avOAUTIKA OL KATEUBUVOELS HE TIG OLOOKTIKEG EVOTNTEG TNG

EKUAONONG AOYLOULKOU.

KateuOuvon 1 (Expadnon Soft1 ERP)
(ExkpdBnon Alaxeipiong Aoyiopikou otn Baoikr| ‘Exkdoaor| tou)

Mpdkewtatl ylo pa epoppoyn tou AoylopkoU Softl ERP mou KAAUTTEL TO TUAMA TNG
poBodooiag plog emxeipnong, ywo tnv mAnpen kat afomiotn dlaxeipon tng uoBodoTikng
Aettoupylag. NephapBavel OAOKANPWHEVO apXeio epYalOUEVWY LE ATIEPLOPLOTEC SUVOTOTNTEG
KaTaXwpnong HoBodoTIKWY KOl TIPOCWTILKWY OTOLXElWY, TapOoKOAOUBEL OAEC TG OXEOELG
epyaoiag, unootnpilel tn Stoyxeiplon Aettoupylwv dlaxeiplong mpoowrikol, MPoodEPel OAEC
TG Asttoupyieg, Eviuma Kol avodopEC TOU amaltouvTal anod tn vopobecia otnv KAtdAAnAn
popdn Kot TEAOG TepAaUPBAVEL SUVATOTNTEG KATAVOUNG £PYAlOUEVWV OE KEVIPOL KOOTOUG,
evnuépwong MevikAg f/kat AVaAuTikAG AOYLOTIKAG KOBWE KaL evnUEPWON EGAPUOYWY TPITWV.

H edoappoyn SwotiBetal wg avefaptntn edappoyn f w¢ &vOTNTA TOU TPOYPAUUATOS

OUVOESEUEVN LLE TIC UTTOAOLTTEG EVOTNTEC TOU UNnxavoypadlkoU GUOTHUATOC.

MaBnua - Eloaywyn - Baolkég odnyleg xelpLlopou
Awsaktiki) Evotnta 1: Tpomnog Asttoupyiog Kat Bacika epyadeia XELPLOHOU

Awsaktikn Evotnta 2: Eelbikevpéva epyaleia XelpLlopol

Mabnua - Ekpabnon Aoylopikou Softl ERP(hrm)
Awsaktiki Evotnta 1: Napapetpol pobodooiag katl evpetipla avalntnong
Awdaktiki Evotnta 2: Apxeio epyalopévwv

Awsaktiki Evotnta 3: Epyaocieg unvog (MwoBodooia, Avadpouka kot EL&KEG
MEPLITTWOELS)

Awsaktiki Evotnta 4: Aoylotikad apBpa piobodooiog (€viuma Ko EKTUNWOEL)

Aokt Evotnta 5: Amavtroelg o Baolkd epwtripata(dnuiovpyia véag
Xpnong pododooiag, UMOAOYLOMOG EMLSOATOC LOOAOYLOMOU KAN)

Awsoaktiky Evotnta 6: Kataxwpnon epyalopévwv - Doppeg, EKTUMWOEL,
Kataokeun yépupag
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Mabnua - Mpaktikn Edappoyn tou Aoylopikol Softl ERP (hrm)
Awsaktiki Evotnta 1: MeAétn Nepintwong 1
Awsaktikiy Evotnta 2: MeAétn Nepintwong 2
Awsaktiki Evotnta 3: MeA€tn Nepintwong 3
Awsaktiki Evotnta 4: MeAétn Nepintwong 4
Awsaktiki Evotnta 5: MeAétn Nepintwong 5

Awsaktikiy Evotnta 6: MeAétn Nepintwong 6

KateGOuvon 2 (ExpyaOnon Singular Logic HCM)
(ExpdBnon Aiaxeipiong Aoyiopikou otn Baoikr) Exdoor] tou)

To Human Capital Management (HCM) eivat éva olokAnpwuévo cuotnua Slaxeiplong
avBpwriivou kepalaiou, To omolo ameuBUVETAL O LECAIEG KAl PEYAAEG ETULXELPHOELS, TOU
I6lwTikol Kot Anudolou Topéa. H edappoyr autr e€acdaiilel T oUVEPYELD PETALD TWV
avOpWNwWy, KABLOTWVTAG TNV Epyacia TOUG MOPAYWYLIKOTEPN KoL OLKOVOULKOTEPN Kol E0TLALEL
otnv aflonoinon tou AvBpwrivou Kedalaiou mpoodépoviag éva eviaio mepLBaAAov
napakoAouBnong, on-line kat real time, 6Awv Twv €MPEPOUG UTIOCUOTNUATWY Slaxeiplong

TIPOCWTILKOU, ULoB08001ag, WPOETPNONG KOl KOOTOAOYNONG avBpwrivou Suvaptkou.

Mabnua - Ekpadnon Aoylopikov Singular Logic HCM
Awsaktiki Evotnta 1: Alaxeipion epyalopévwv
Awdaktiki Evotnta 2: MwoBodooia Kot OLKOVOULKO KUKAWLOL

Awdaktiki Evotnta 3: ALaXelploTtiko KUKAWHOL

MaBnua - Npaktiki Edapuoyn tou Aoylopikou Singular Logic HCM
Awsaktiki Evotnta 1: MeA€tn Nepintwong 1
Awsaktiki Evotnta 2: MeA€tn Nepintwong 2

Awsaktikiy Evotnta 3: MeAétn Nepintwong 3
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