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Texvoloylog
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1. EIZAINQrH

To Kévtpo Empopowong kot Al Biou Mabnong (K.E.ALLBI.M.) tou EBvikou kou Karodiotplakou
Navermotnpiov ABnvwv (E.K.M.A.) cog koAwoopilet oto Mpoypappa SUUMANPWHOTIKAG €€
Anootdoswg EKmaideuong Kol CUYKEKPLUEVOL OTO TIPOYPOUUO ETMOAYYEALATIKAG EMUOPpPWOoNG Kot
Kataptiong Ue titho «Atoiknon Epywv Texvoloyiag MAnpodoptkig Kat Emikowwviwv-Ekpdadnon
Epyoeiwvy.

H avdykn ouvexoUg emudpdpwonG Kol TIoTOnoinonG emayyeAUATikwy Se€lotntwy odnynoe Tto
Npdypappa ZupmAnpwpotiking €§ Amootaocsws Exkmaibeuvong (E-Learning) tou E.K.MN.A. oto
OXEOLOUO TWV TPWTOMOPLOKWY aUTwV Mpoypaupdtwy  EmayyeApotikng Emudpdpwong kot
Katdptiong, pe yvwpova tn Stactvéeon tng Bewpntikig HE TV MPAKTIKN YVWON, avorttUoo0ovTog
KUPLWC, TNV EPAPUOCHEVN SLACTOON TWV EMOTNUWY OTA avtiotolya emayyeApatika redio.

3TN OUVEXEWD, OOC TIOPOUOCLAOUME QVOAUTIKA TO TIPOYPOUUO. OMoudwv yla To TPOYPOUUo.
EMAYYEALATIKAG EMUOpPwWOoNG Kat kataptiong: «Atoiknon Epywv Texvoloyiag MAnpodopikng Ko
Erukowwviwv-Ekpddnon Epyoadeiwvy», TL¢ mpoUnoBEoel CUMUETOXNG 00C O aUTO, KABWE Kol OAEC
TLC ASTTTOMEPELEG TIOU TULOTEVOUUE OTL EIvVOL XPrOLWEG, VIO VO EXETE HLa. OAOKANPWHEVN EKOVA TOU

T(POYPALLULOTOC.

2. ZKONOzZ TOY NPOrPAMMATOZ

JKOTOG TOU TpOypappatog eival va £¢odldoel Toug/tig eKMALSEUOUEVOUG/EC UE TLG
anapaitnteg BewPNTIKEC YVWOELG, KAOWE Kal PE TIPAKTIKEG Se€LOTNTEC, WOTE va e€olkelwBolv
pe tn Stadikaoia tng Atoiknong Epywv Texvoloyiag MANpodoplkAg Kot EMKowwviwy Kal va
paBouv ta epyaleia o XpnoLpomnotlouvtal, e eUKOAO Kal KATavonto TPOmo.

310 mAaiolo autd, Ba mapoucLlacTolV oL BACLKEG EVVOLEG TNC Sloiknong £pywv, KabBwg Kat oL
daoelg tou kUKAoOU TwnG Twv €pywv. Emiong, ot ekmatdeuopevol/eg Ba S16axBolv TIC apyEg Kot
TIG BAOLIKEG TEXVIKEG YLOL TO XPOVOTIPOYPOUMATIONO TwV £pywV, TN Slaxeiplon Twv MOpwyY Tou
amalTouVTalL WG PO TNV UAOTIolnon EVOG €pyou Kal yLa Tn SLaxeiplon Tou KOOToUG Tou, KaBwg
KOlL TIG BOOLKEC APXEG KOl TIPAKTIKEG SLaXelplong Twv KvdUVWVY TIoU EVEXOVTAL OTNV LAoTIoinon
€VOG £€pyou.

Méoa amd tnv mapoucioocn tNg KAAOLKNG MPOOEyyLoNng Tou KUKAoU {wNnG (KaTappdktn), Thv
OVAAUGCN TILO OUYXPOVWV KOl KOWOTOUwv Agile ueBodwv kat tng pebodou Scrum ot
ouppetéxovteg/ovoeg Ba  efolkelwBolv pe Ta Slaitepa  XAPAKTNPLOTIKA TWV EPywvV

Texvoloylag MAnpodoplknG Kal EMKOWWVIWY KOl TIG BAOIKEG OTPATNYLKEG AMOKTNONG TWV



ouoTtnUATWY autwv. Emuthéov, ol ekmatdeuopevol/eg Ba yvwpicouv tn Sadkacia emAOyAG
Kal avamntuéng cuvolou (portfolio) €pywv Texvoloyiag MAnpodopikn g Kal EMUKOWWVLWY KoL TLG
npodlaypadég Twv Epywv Texvohoyiag MAnpodopikng kat Emkowwviwy (Master Plan). Téhog,
Ba €pbouv oe emadn pe ta Paokd gpyaleia TOU XPNOLUOTOLOUVTOL OTNV QAVATTTUEN TWV
edappoywv Texvoloyiog MAnpodopikng Kal Emikowvwviwy kat Ba pdbouv va xpnolpomnolouv
to epyaleio Wrike yia va Siaxelpilovtal €va épyo Texvoloyiag MAnpodoplkng Kot

Emikovwviwy.

3. KATHIOPIEZ YNOWH®IQN NOY NNONTAI AEKTOI ZTO
NMPONPAMMA - TPONOZ ENTA=ZH2Z

Altnon cuUPETOXAC UopoUV va urtoBarlouv:

» anddoirol Navermotnpiov/TEl TN nuedanig kat tng aAAodarg

» anodoitol SsutepoPaduiag skmaidsuong e ouvadr] OTO OVTIKEIMEVO EPYOACLAKN
EUnELpia

El6kOTEPQ, TO MPOYpPapO areuBUVETAL:

e o0c unelBuvoug blolknong £pywv, OTEAEXN ETULXELPNOEWV Kal €pyolOUEVOUC O€
LOLWTLKEC €TALPELEC, OL OTtoloL EMBUOUV VA QIMOKTACOUV TLG ATAPAiTNTEG BEWPNTIKES
YVWOELG, OAAQ Kol TIPAKTIKEG §ELOTNTEG OTOV TOUEN TNG Slolknong Epywv Texvoloyiag
MAnpodoplkAg Kat Emkovwviag.

® Ot EMIOTNMUOVEG KAl EMOYYEAUOTIEC oUVADWV OTMOUSWY HE TA OVTLKELHEVA TNG
MAnpodoplkng Kat tng Aloiknong, oL omoiol emBupoUV Vo EMKOLPOTIOICOUV TIG
YVWOELG TouG oTh Sloiknon €pywv Texvohoyiag MAnpodoplkig kat ETkowwviwy.

H aitnon cuppetoxng umoBAAAeTAL NAEKTPOVIKA, LECW TNG LOTOOEALSOC:

https://elearningekpa.gr/

4. NPOANAITOYMENA

Tal TPOATTALTOUEVAL YLAL TNV TTAPOKOAOUBN oM Tou MPpoypAaaTog amd ToUG EKTTALSEUOLIEVOUG ELVaL:
» [MpdoBaon oto Atadiktuo
» Kartoyn npoowrikol e-mail

» BOOLKEC YVWOELG XELPLOMOU NAEKTPOVLKWY UTIOAOYLOTWY



5. TPONOZ AIEZAINQrHZ TOY NPOrPAMMATOZ

H &wbaokaAia ota mpoypdupato €€ QMOOCTACEWS EMOYYEAMOTIKAG EMUOpdWONG Kot
Kataptiong tou Kévipou Empdpdwong kat Awa Biou MaBnong tou EKMA Sie€ayetal pEow Tou
SLabkTUoU, MPOOHEPOVTAG OTOV EKTIALOEVOMEVO «auTovouia», dnAadn Suvatotnta HeAETNG
avefapTNTWE TEPLOPLOTIKWY TOPAYOVIWY, OTIWE N UTIOXPEWON TG GUGCLKAG TOU Ttapouasiag o
OUYKEKPLUEVO XWPO Kal XpOvo.

To ekMaLSEUTIKO UALKO TOU Tipoypdppatog dlatiBetal otadlakd, ava SL8aKTkn evotnta, HEoW
€L6IKA SlapopdWHEVWY NAEKTPOVIKWY TAfewv. Katd tnv €€EAEN KABe BeUATIKAG evoTnTOC
QVapPTWVTOL O OXETWKO link ol amapaitnteg yla tv opaln die€aywyn NG eKMOLOEUTLKAG
SladLKkaoloG OVaKOWWOELC.

O skmatSevoOpevog, apol OAOKANPWOEL TN MEAETN TNC EKAOTOTE SLOAKTIKNG EVOTNTAG, KOAELTOL
va urtoBAaAeL NAEKTPOVIKA, TO avtiotolyo teot afloAoynong. Ta Teot umopel va nepllapBavouy
EPWTAOELC avTloTtoixlong opbwv amavtioewy, moAAamAng emdoyng, oAnBoug/Peudolg
dnA\wong, f upload, 6mou o ekmaldsuopevoc Ba TPEMEL Vo SLATUTIWOEL KAl VO ETILOUVAEL TNV
aravtnon tou. H Bgpatiki svdtnta pmopetl va ouvodeletal and Ttellkn epyooia, n omola
SlotiBetal katd tnv ohokAnpwon tng Bspatikig evotntag (edpocov to amattel n ¢von tng
Bepatikng evotnTag) Kot adopd to cUvoAo Tng Stdaktéag UANC.

MapdaAAnAa, mopEXETal MANPNG EKMALSEUTIKY) UTOOTAPLEN Se80UEVOU OTL O eKMALSEUOUEVOG
propel va ameuBUvVeTAL NAEKTPOVIKA (YLa To StaoTnua ou SLopKel To eKAOTOTE Habnua) otov
OPLOEVO EKTIALSEUTH TOU, HECW EVOWHATWHEVOU OTNV MAXTHOPHO NAEKTPOVIKOU CUCTAUATOC
ETUKOWVWVIAC, YL TNV AUEON eMiAuon amoplwV OXETLOUEVWY HE TIC BEUATIKEG EVOTNTEG KL TLC

0oKNoeLg afloAdynong 1 tnv teAkn epyacia.

6. TPONOZ ESETAZHZ KAl BAOMOAOIHZIHZ

e KABe OLOAKTIKA evOTNTA O EKMALOEVOUEVOC Ba TpEMeL val emAUEL Kal va UTIOBAAAEL
NAEKTPOVIKA TO avT(OTOLXO TEOT, TNPWVIAG TO XpovodSlaypappo Tou €xel dobel amd tov
ekmaldeuty tou. H KkAlpaka Boabupoloyiag kupaivetat amd 0 €wg 100%. ZuVoAlkd, n
BaBpoloyia kKABe BeUATIKAG EVOTNTOC TPOKUTTEL KATA TO 60% oMo TIG AoKNOELG 0ELOAOYNONG
Kal KOotd to umolouto 40% amod TNV TEAKN €pyacia, n omoio ekmoveital oto TEAOG TOU
OUYKEKPLUEVOU HaBrpatog kal edpooov to amnattel n puon autou.

H xoprjynon tou MiotomowntikoU Empdpdwong mpaypotonoleital, 0tav 0 eKMALSEUOUEVOC

AaBeL og OAa ta poabnpota Babuo peyoAutepo 1 oo tou 50%. e mepinmtwon mMOU n oUVOALKN



BaBpoloyia evog i meplocoTépwy padnuatwy dev Eemepvd 1o 50%, 0 eKMALSEUOUEVOG £XEL TN
duvatotnta emavefETaong Twv HOONUATWY QUTWVY UETA TNV OAOKAPWON TNG EKMOLOEUTLKAC
Sladikaoiog tou mpoypaupatog. H Babuoloyia mou Ba ocuykevipwoel kata tn diadkaoia
EMAVELETAONG TOU €lval KOL N OPLOTIKA Yyl TA €V AOyW HaBnpata, pe tnv mpolmobeon OtL
EeMepVa eKELVN TIOU CUYKEVTPWOE KATA TNV KOVOVLKI SLAPKELD TNG EKTTALOEVTIKAG SLadikaolag.

Y& Sladopetikn nepinmtwon diatnpeital n apyki Babupoioyia.

7. AOINEZ YNOXPEQZEIZ EKNAIAEYOMENQN - NPOYNOGEZEIZ
XOPHIHZHZ NIZTONOIHTIKOY

Mépa amd tnv emtux OAOKARPWON TOU TPOYPARUOTOS YIa TN Xoprynon tou MNiotonotntikou
arottovvtal ta €§AG:

» JupMETOXA)  TOU  eKmoubsuopevou  otn  Swabikaoia  AstypoatoAnmruikol  EA£yyou

Tavtonoinong

H Swadikacio AswypatoAnmtikou EAEyxou Toautomoinong Exkmaideuopevou otoxeUeL oOTh
Sloodalion NG TOLOTNTOG TWV TIOPEXOUEVWY EKTIOLOEUTIKWY UTINPECLWV. ZUYKEKPLUEVQ,
efovolodotnuévo otélexog tou Kévipou Empopdwong kat Ala Biou Mabnong tou EKMA,
ETUKOWWVEL TNAEOWVIKWG HE €va Tuxaio Oslypa eKMOLOEVUOPEVWY, TIPOKELPLEVOL va
SlamotwBel €dv ouppetelxav oOTIC eKMALSEUTIKEG Oladlkaole TOU TPOYPAUMATOG, €AV
QVTLUETWTILOAV TIPOPANLATA OE OXEON LE TO EKMALSEUTIKO UALKO, TNV EMLKOWVWVIOL UE TOV
OPLOMEVO EKTIALOEUTI TOUC, KABWG KoL PE TN YEVIKOTEPN Labnotakn Stadikaoia. H tnAedpwvikn
€TUKOWVWVIA SLe€ayetal pe TNV OAOKANPWON TOU EKACTOTE MPOYPAUUATOC, EVW N MECN XPOVLKN
SLapKeLd TNG ouyKeKPLUEVNG Sladikaoiag elval mepimou 2-3 Aemtad.

Y& MeplmTwon KN CUUUETOXNG ToU ekMadeuopevou otn dtadikaoia AslypatoAnmrikol EAEyyou
Tautomnoinong, epoocov KANOeL, LN TAUTOTMOIiNOAC Tou Kotd tn Ste€aywyn tng, dev xopnyseital
TO TILOTOTIOLNTIKO OTIOUSWY, OKOHA KOL 0V €XEL OAOKANPWOEL EMITUXWE TNV €€ AMOOTACEWS

ekmaldevtikn Stadikaoia.

»  JupMETOXN TOU eKIaLdevOpeEVOU otn Stadikacio AstypotoAnmtikou EAEyyou Eyypdadwv

O SelypatoAnmtikog €Aeyxog eyypadwy Staodailel TNV eyKUPOTNTA TWV OTOLXELWV TIOU EXEL
SnAwosL 0 ekmaldeVOPEVOC oTNV aitnon CUMMETOXAC Tou oto Mpdypappa kKot BAcsl Twv
omoilwv éxetL aflohoynBel kat eykplBel n altnon CUUUETOXAC TOU O€ QUTO.

Katd t SldpKela 1| HETA TO TEPAG TOU TPOYPAUUOTOG, TIPOYHATOMOLETOL SELYUOTOANTITIKOG

€\eyxoc eyypadwv amod tn Mpappatsia. O sknadevopevog Ba mpemel va sival os Béon va

5



T(POOKOUIOEL TA amapaitnta SKOLOAOYNTIKA Ta Omolo TLOTOMOoLOUV To OTolXela Tou €xel
dnAwoel otnv aitnon ocuppetoxng (Avtiypado Mrtuxiou, Avtiypado Amolutrplou Aukeiou,
BeBaiwon Epyaociakng Epunelpiag, lvwon Zévwv Nwoowv K.T.A.).

Y& Meplmtwon KN CUMUUETOXNG TOU ekMaldeuopevou otn dtadikaoia AslypatoAnmrikol EAEyyou
Eyypadwv, epdoov kKAnBel, n un Vmapéng twv dikatoAoynTikwv autwy, dev xopnyeital to
TILOTOMOLNTIKO OTMOoUSWY, OKOHA KoL oV €XEL OAOKANPWOEL EMITUXWG TNV €€ AMOOTACEWS

ekmaldevtikn Stadikacia.

» AnonAnpwpn TOU GUVOAOU TWV SL8AKTPWV

O ekmaldsuopevog Ba MPEMEL VO UNV EXEL OLKOVOULKAG GUOEWC EKKPEUOTNTEG. 2€ TiepimTwon
TIOU UTIAPXOUV TETOLEC, TO TILOTOMOLNTIKO omoudwv dlatnpsital oto apxsio g Mpappateiag,

MEXPL TNV EVNLEPWON TNG YLa TN SLlEUBETNON TNG EKKPEUOTNTAG.

Avalutikn teptypadr) Twv napandvw urtdpxet otov Kavoviopo Znovdwv:

https://elearningekpa.gr/regulation

8. ZYITPAQEIZ TOY EKNAIAEYTIKOY YAIKOY

OL ouyypadeic Tou ekmatdeutikoU UALKOU eival péAn AEN tou EBvikoU kot Kamodiotplakol
Mavemniotnuiov ABNvwv f kot lbLkol epmelpoyvwpoveg pe Wolaitepn ouyypadtkny koataiwon,

oL omoiot KatExouv oAU Bactkd poAo otnv vAomoinon Tou MPOoYPAUATOC.

9. NQZI AIAMOPO®QNETAI H YAH TOY NPOrPAMMATOZ

To TPOYyPAUUA EMOYYEAUATIKAG eMUOpPWONG Kol KATAPTIONG TEPAAUBAVEL 2 OEUOTIKEG

evotnteS (Labnpoata).

NEPITPAOH MAGHMATQN

MaBnua - MN'evikég Apxeg Aloiknong Epywv
Awsaktiki Evotnta 1: Baowkég Evvoleg Aloiknong Epywv
Awsaktikiy Evotnta 2: KUkAog Zwng kat AvaAvon Epywv

Awsaktikn) Evotnta 3: Xpovompoypappatiopog 'Epywv



Awdaktikn Evotnta 4:

Awsaktiki Evotnta 5:

Awsaktikiy Evotnta 1:
Awsaktiki Evotnta 2:
Awsaktiki Evotnta 3:
Awsaktiki Evotnta 4:
Awsaktikiy Evotnta 5:
Awdaktiki Evotnta 6:

Awsaktiki Evotnta 7:

Awaxeipion MNopwv kot Kéotoug

Awaxeipion KwvdUvwv otn Awoiknon Epywv

Mabnua - Aloiknon Epywv TMNE
Xapaktnplotikad Epywv TMNE Kat ZTpatnylkég AmOKTNONG
M£0Bodot Avantuéng E¢pappoywv TMNE

Epyalsia Avantuéng Edpappoywv TNE

Ertdoyn & Portfolio Epywv TMNE

Npodiaypadn Epywv TNE: Master Plan

Epyaleia Awaxeipiong Epywv |

EpyalAeia Awaxeipiong Epywv Il



