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1. EIZAINQrH

To Kévtpo Emuopdwong kot Al Biov Mabnong (K.E.AILBI.M.) tou EBvikoU kat KaroSiotplokol
Navemotnpiov ABnvwv (E.K.NM.A.) cag koAwoopilel oto Mpdypappo JUMMANPWHOTIKAC &€
Anootdoswg EKmaideuong Kol CUYKEKPLUEVO OTO TIPOYPOUUO ETAYYEALIATIKAG EMUOPPWONG Kot
Kataptiong e titho «Advanced Project Management - Professional Education».

H avdykn ouvexoUg emiudpdwong Kal TLoTonoinong emayyeApatikwy Se€lotitwy odnynos to
Npoypappo ZuprmAnpwpatikig €€ Amootdoswg Exkmaibeuong (E-Learning) tou E.K.M.A. oto
OXEOLOOUO TWV TIPWTOTOPLOKWY aUTWV Mpoypapupdtwy EmayyeApatikng Emuopdpwong kai
Katdptiong, pe yvwpova tTn Slacuvseon TG OwpnTIKAG LLE TNV TPOKTIKA YVWOT), QVAITTUCO0OVTOG
KUPLWG, TNV EGAPUOCHEVN SLACTOCHN TWV EMLOTN WY OTA AVTLOTOLKOL ETTOYYEALOTIKA TIediaL.

3TN OUVEXELD, OOG TIOPOUOCLACOUKE QVOAUTIKA TO TIPOYPOUUO OTIoUSWY yla TO TPOYPOUUO
EMAYYEALOTIKAG €mpopdwong Kat kotdaptiong: «Advanced Project Management - Professional
Education», T mpoUTMOBECEL; CUUUETOXNG 0AG O QUTO, KABWE KoL OAEG TIG AETTTOLEPELEG TIOU

TUOTEVOULE OTL €lvaL XPHOLLEG, YLOL VOL EXETE (Lot OAOKANPWEVN ELKOVOL TOU TIPOYPAUUOTOG.

2. ZKOMNOzZ TOY NPOrPAMMATOZ

To mpoypappa TOPEXEL €va OUYKPOTNUEVO OUVOAO YVWOEWV 0OTo IUyxpovo Project
Management, émou cupmepAopBavovtal Kal OAEC OL AmapPOoiTNTEC YVWOELS VLo TG EEETAOELS
ruotonoinong we “Project Management Associate / Ztéhexog Aloiknong - Awoxeipiong Epywv”
IPMA Level D.

To npdypappa avadpEpetal:

A) og oTteAEXN TTOU SV £XOUV CNUAVTLKY EUTELPia & YVWOELG O KATTOLO BEUATO OXETLKA LE TO
Project Management, ta omoia CUUMPETEXOUV Ot OMAdeG ulomoinong €pywv pe otoXo va
OUCTNUOTOMOL00UV T YVWOEL TOUC OTo oUyxpovo Project Management kat va
miotomnotnBouv, akoun kat eav dev mpokeLtal vo avaldpouv B£oelc Project Manager.

B) Ie oteléyn, ta omoia €X0uv oNUOVTIKN gumelpla kat Adn epyalovtal wg Project Managers,
oL onoiol Ba ocuvexioouv ota avwtepa eninmeda nioTonoinong.

I) e senior managers Tou OpyaviopoU, ol omoiol avaBétouv Kat apakoAouBouv £pya, KaBwg
Kal og ZupBouloug.

To ekmalSeUTIKO UALKO TOU TTPOYPAUUATOC eival ota AyyAlkd, aAAG Ba uTtdpyouv oxoAlacpol
gyypadot r/kot nxoypadpnuévot ota EAANVIKA KaBwg kot payvntookomnuévn StaAe€n mov Ba

Sle€ayetal otnv eAANVIKN YAwooa.



To npoypoppa amoTeAs(Tal amo mMéEVTe pabnpata Kal €XeL SLApKeLa TECOEPLS KUAVEC.

EruumA£ov mpoteivetal éva Optional Module Stdpkelag TOUAGXLOTOV EVOC VA YLO TNV ETUTUXA
TiposTolacia ot e€etdoelg TnG SleBvoug muotonoinong (oe ocuvaptnon UE TNV hUepoUnvia
e€€taong), pue emumAéov {wvtaveg (live-streaming) SlaAé€elg. 2to Optional Module éxouv n
SuVOTOTNTA CUMUETOXNAG LOVO O00L £X0UV OAOKANPWOEL EMITUXWG TO Baotkd Mpoypappa. To
KOOTOG CUMUETOXNG OTO HABnua mpostolpaciag sivat 150 supw kat n dnAwon Ba yivetay,
apyotepa, epdoov eyypadeite oto MPOYpAULA.

H muotomnoinon avayvwplletal oot o€ 0AOKANPO TOV KOGHO, AVEEAPTHTWE Ao Tov £BVIKO
dopEa, 0 OMOLOG TNV ATIEVELUE.

Ztnv EAM@da n motomnoinon dieayetatl and tov EAAnViké Qopéa Miotomoinong tou IPMA:
PMGCert, to Kévipo Kawotopiag Kataokevwv, Epyaoctnplaki Movada Mapoxng Ymnpeolwyv
tou Topéa Mpoypappatiopol & Alaxeipiong Texvikwv Epywv tou EBvikol MetodBlou
MoAutexveiou. Eival n pdvn miotomnoinon project management pe Stebvry avayvwplon mou
yivetot amd Avwtato Ekmatdeutiko 18pupa otn Xwpea Hag.

» O opyaviouog International Project Management Association — IPMA éxeL mavw amno
55
EOvikd MEAN kal avamtuooel éva eupl Gacpo SpacTnPLOTATWY, HETAEY TwV OMolwV
Mpoowritkeg Miotomnotioetg kat BpaBeia Aptoteiog Epywv (BA. http://ipma.ch/about/).

» EOBvikd MéNog tou IPMA otnv EAGda sivatl to EAANVIKO Alktuo Alaxelplotwy Epywv
EAAE - PMGreece (BA. http://pmgreece.gr/index.php).

» H mpoowrnik Tmwotonoinon mepllapBavet 4 emineda: D fwg A (BA.
http://ipma.ch/certification/competence/4-l-c-features/). Me tnv motonoinon oto
eninedo D PBePawwvetal n Paocikrn emdpkelo oe eminedo yvwoswv ota Ofuata
Sloiknonc-Slaxeiplong €pywv, aAld kot n wavotnta ya epopuoyn otnv mpdaln,
dnlhadn n ouppetoxn oe oudda €pyou w¢ MEAOC 1 OUVEPYATNC, KABWC Kal n
CUUMETOXNA
o€ OLASEC OpyavIOUWY, OL omtoioL avaBETouy Kat tapakoAouBouv Epya.

H e&€taon motomnoinong oto Eminedo D ywpiletal oe Vo pépn: To Mépog A mepllapBavel
€pWTNOEL; TTOAAQMAWY emloywv* oe nAekTpovikd umoloylotr (passing score 75%) kal to
Mépog B mepllapPdvel ypamt Aaoknon oe PeAETN Tepimtwong (passing score 60%). O
o dlog mpéEMel va METUXEL passing score kat ota Suo Mépn. Exel tn Suvatotnta, WG, va
KATOXUPWOEL TNV emituyia oto éva MEpog kal va emavefetaotel povo oto aAlo Mépog.

> Inueiwon: Aev gival to kAaoowo multiple choice, aA\G& untdpyouv 4 amavtroelg Kot givat

duvato va eivat opBEg amo 0 €wg kat oL 4!



P T tnv anodoxr tng untoPndLotnTag oTIg €EETATELG, Elval amapaitnTn N CUUTANPWGCN
TUTIOTIOLNEVNG OlTNONG CUMUETOXNG KL evTUTou Auto-agloAdynong.

» O e€etdoelg motomnoinong npoodépovtal ota AyyAKA f ta EAAnVIKA, (To mpoypappa
umootnpilel povo tnv e€€taon ota AyyALlka).

» To mopdPolo cUUPETOXNG OTIS e€eTdoELg TLoTomoinong oto Enimedo D elval onpepa
550 Eupw kat anobidetat oto Qopéa Miotomoinong

P Auvatdtnto CUMUETOXNG OTLC €EETAOELG TLOTOMOInoNg €xouv Mtuxouxol AvwTtdtng
YXOAAG TouAdxLotov TpletoUg doitnong (Bachelor, n ka® nuag AEI, ATEIl, aAa kot
telelddottol IxoAwv 5etoug doitnong). Epyooclakn epmelpia evog €toug elvat
ermBupuntn, aA\d Sev anotelel mpolMOBECN CUUETOXNG OTLG EEETAOELG TTLOTOTIOINONCG.

» Awatnipnon Mwtomnoinong: Ava 5etia, pe emaveéétaon f avaBabuion. To «mvelpo»
NG motonoinong eival otL anod to Enminedo D, péoa otnv Setia, Ba €xel amoktnbel n
TIPOAMALTOUEVN EUTELPla, WOoTe 0 UTIoYPNRPLOG va lval SeKTOG Kal va eEETAOTEL yLa TO
Eninedo C (= egetdoelg + hAKEAOG MPAYUATIKOU €PYOU + TIPOCWTILKI) CUVEVTEUEN OF
SVo Motomoloupévoug AELOAOYNTEG).

» Ano to Emimedo C kot mavw n Swatipnon yivetat pe HAKEAO emAyyEAMATIKAG

evaoxoAnong, N Bepaiwg pe umoPndotnta avoaPaduiong os avwtepo eninedo.

3. KATHIOPIEZ YNOWH®IQN NOY NNONTAI AEKTOI ZTO
NMPOrPAMMA - TPONOZ ENTAZHZ

Altnon cuUUETOXAG UItopoUV va urtoBaAlouv:

» anddoirol Navermotnpiov/TEl tng nuedanig kat tng aAAodarig

» anodowtol SeutepoPaduiag skmaidsuong pe ouvadry OTO OVTIIKEIMEVO EPYACLAKN
guneLpia

AOYyw TOU TEPLOPLOPEVOU aplBpol Twv B£cswv ouppetoxng, Ba tnpnbouv auotnpd Ta

TIAPAKATW KpLTpLa emiAoyng untoPndiwv.

H aitnon ocuppetoxng umtoBAAAeTaL NAEKTPOVIKA, LECW TNG LOTOoEALSOC:

https://elearningekpa.gr/




4. NPOANAITOYMENA

Ta mpoarmattoVeva yLlo Thv mapakohoUOnon tou MpoypaUpaTog amd TouG eKMALOEUOUEVOUG
elvat:
» [pooPBaon oto Aladiktuo
» [vwon t™¢ AyyAkkng Nwoooag, SOTL To UAIKO TOU TPOYPAMHUATOC KaBwg Kol ol
e€etaoelg aflohdynong divovtal otnv ayyAwkn yAwooa.
» Koatoxn mpoowrikou e-mail

P BOOLKEG YVWOELG XELPLOKOU NAEKTPOVIKWY UTIOAOYLOTWV

5. TPONOZ AIEZATQIrHZ TOY NPOrPAMMATOZ

H &baokalia ota mpoypdppoato €€ ANMOOTACEWC EMOYYEAMOTIKAG EMIUOpdwWONG Kot
Kataptiong tou Kévrpou Emipdpdwong kat Awa Biou Mabnong tou EKMA Sie€aystal péow Tou
SLadktlou, MPOoPEPOVTAG OTOV EKTIALOEVOUEVO «auTovouia», dnAadr Suvatotnta UeAETNG
ave€apTNTWE TEPLOPLOTIKWY TOPAYOVIWY, OTIWG N UTIOXPEWOH TG GUGCLKAG TOU Ttapouciag ot
OUYKEKPLUEVO XWPO Kal XpOvo.

To ekmaldeuTIKO UALKO TOU Tipoypdppatog dlatibetal otadlakd, ava SL6aKTK evotnTa, HECW
€L6IKA SLapopdWHUEVWY NAEKTPOVIKWY TAfewv. Katd tnv €€€AEn kABe BepatTiknG evotnTag
avaptwvtol oe oxeTko link ol amapaitnteg ywa tv opaln die€aywyn NG eKMALOEUTLKAG
S51081Kaolog AVOKOLVWOELC.

O eknatbeuopevog, adol OAOKANPWOEL TN MEAETN TNG EKACTOTE SLOAKTIKNG EVOTNTAG, KOAELTOL
va UTIOBAAEL NAEKTPOVLIKA, TO avTioToLyo TeOT afloAdynong. Ta TeoT Unopel va nepltAapufavouv
EPWTNOELC avtloTolxltong opbwv amavtioswyv, moANamAng emhoyng, aAnBouc/Peudoig
dnA\wong, n upload, 6mou o ekmaldsuopevoc B PEMEL VoL SLATUTIWOEL KAL VOL ETILOUVAEL TNV
amdvtnon tou. H Bepatiky svdtnta pmopstl va ouvodeletal and tellkn spyaocia, n omnoia
SlotiBetal katd tnv ohokAnpwon tng Bepatikng evotntag (spooov to amattel n ¢von tng
Bepatikng evotntag) Katl adopd to cUVoAo Tng ddaktéag UANG.

MapaA\nAa, mopEXeTal MANPNG EKMALSEUTIKY) UTOOTHPLEN S£80UEVOU OTL O eKTTALOEVOUEVOG
propel va ameuBUVeTAL NAEKTPOVIKA (VLo TO SLdoTnpa mou SLopKel To eKAOTOTE HAabnua) otov
OPLOKEVO EKTIALOEUTH TOU, LECW EVOWUATWHEVOU OTNV MAXTHOPHA NAEKTPOVIKOU CUCTAUATOC
ETUKOLVWVIAC, YL TNV Qe eMiAUCn amopLwV OXETLLOUEVWY HE TIC BEUATIKEG EVOTNTEG KL TLG

ooKnoelg aflohdynong f tnv teAkn epyaoia.



6. TPONOZ EZETAZHZ KAl BAOMOAOIHZHZ

Ye KABe SLOaKTIKA evotnTa O ekMadeuopevog Ba Tpémel va emAUEL Kal va UTIOBAAAEL
NAEKTPOVIKA TO QVTIOTOLXO TEOT, TNPWVTIAG TO Xpovodlaypappa mou €xel dobesl amd tov
ekmaldeutny tou. H kAlpaka Boabuoloyiag kupaivetar amd 0 €wg 100%. ZuvoAlkd, n
BaBpoloyia kaBe BepaTIKAG EVOTNTOC TPOKUTITEL KATA TO 60% OO TG AOKNOELS 0ELOAOYNONG
Kal Kotd to umolouto 40% amd TNV TEAKN €pyacia, n omolo ekmoveitol oTo TEAOG TOU
OUYKEKPLUEVOU padbnpatog kat epdoov to amnattel n pvon autou.

H xopriynon tou MotomointikoU Egeldikevpévng Empopdwong mpaypatonoleital, otav o
ekmaLdeuopevog AaBel oe OAa ta padnuoata Babuod peyoadltepo 1 oo tou 50%. I mepintwon
TIOU N OUVOALKN BaBuoloyia evog 1 meplocotépwy padnuatwy dev Eemepva to 50%, o
EKTIALOEUOEVOG €XEL TN duvatoTNTA €MAVEEETOONC TWV HABNUATWY QUTWV HETA TNV
olokAfpwon tng ekmotdeutikng Stadikaciag tou mpoypdauparog. H Pabuoloyia mou Ba
OUYKEVIPWOEL Kata TN Sladikaola eMavetETAong Tou €lval Kal N OPLOTLKN ylo Ta €V AOyw
pobnuata, pe TNV mMpolmnobeon OTL EeMePVA €KELVN TIOU OUYKEVIPWOE KATA TNV KAVOVLKNA
Sapkela tng ekmatdeutikng dladikaoiag. e SladopeTiky MepimTwon Slatnpeltal N apyikn

BaBuoloyia.

7. AOINEZ YNOXPEQZEIZ EKNAIAEYOMENQN - NPOYNOGEZEIZ
XOPHIHZHZ NIZTONOIHTIKOY

Mépa amd tnv emtux OAOKARPWON TOU TIPOYPALMOTOG Yla Th Xoprynon tou Miotonotntikou
arottouvtal Ta €§AG:

» Juppetoxn tou ekmoudsvopevou otn  Swadwkooio  AstypatoAnmrtikoU EA£yyxou

Tavutonoinong

H Swadikacio AstypatoAnmuikou EAEyxou Tautomoinong Exkmaideuopevou otoxeleL oOTh
Slaoddalilon NG TOLOTNTOG TWV TIOPEXOUEVWY EKTIOLSEUTIKWY UTINPECLWV. ZUYKEKPLUEVQ,
efouolodotnuévo otélexog tou Kévtpou Emypopdwong kat Ao Bliou Mabnong tou EKMA,
ETUKOWWVEL TNAEOWVIKWG HE €va Tuxaio Oslypa eKMOdEUOPEVWY, TIPOKELPLEVOU Vva
SlomotwBel €dv OUPPETEXAV OTIC EKMALOEUTIKEG OLadIKACIEC TOU TIPOYPAUUATOC, €AV
OVTLUETWTTLOAV TIPOPRAALOTA OE OXEON LE TO EKMALSEUTIKO UALKO, TNV EMLKOWVWVIO UE TOV
OPLOWEVO EKTIALOEUTH TOUC, KABWE Kal KE TN YeVIKOTeEpN padnaotakn dtadikaoia. H tnAedpwvikn
gTUKOWVWVia Ste€dyetal pe TV oAOKANPWON TOU EKAOTOTE TIPOYPAUUATOC, EVW N LECN XPOVLKN

S1apKeLd TNG ouykekpLpévne Stadkaoiag eivat mepinou 2-3 Aemta.



Ye meplmtwon Un CUPUETOXNG Tou ekmadeuopevou otn Sladikaoia AstypoatoAnmiikol EAEyyou
Tavtonoinong, epooov KANBel, A KUn TauTomoinong Tou katd tn Ste€aywyn tng, dev xopnysital
TO TILOTOTIOLNTIKO OTIOUdWY, OKOUA KOl OV €XEL OAOKANPWOEL EMITUXWG TNV €€ AMOCTACEWS

ekmaldevtikn Stadikaoia.

» Juppetox Tou  eKmobsuopevou  otn  Stadikooia  AstypatoAnmruikou  EA£yyou
Eyypadwv

O SelypatoAnmrtikog €Aeyxog eyypadwy Staodpalilel TNV eyKUPOTNTA TWV OTOLXELWV TIOU €XEL

ONAWOEL 0 EKMALOEVOUEVOC OTNV QTNON CUUMETOXNG Tou oto Mpdypappa Kot BAcEL TwvV
omolwv €xeL afLoAoynBel kal eykplBeL n altnon CUUETOXNG TOU OE QUTO.

Katd tn SldpKela 1 LETA TO TEPAG TOU TPOYPALMOTOG, TIPAYLATOTIOLETOL SELYUATOANTITIKOG
€\eyxog eyypadwv amod tn Mpappateia. O eknadevopevog Ba mpémel va elval oe Béon va
TipooKopioel Ta amapailtnta SKALOAOYNTIKA Ta OMola TILOTOMOLOUV Ta oTolxela mou €xeL
dnAwoel otnv aitnon ocuppetoxng (Avtiypado Mtuxiou, Avtiypado AmoAutrplou Aukeiou,
BeBaiwon Epyaociakng Epunelpiag, N'vwon Zévwv Nwoowv K.T.A.).

Y& meplmtwon Un CUPHETOXNG Tou ekmadeuopevou otn Stadikooia AstypotoAnmuikol EAEyyou
Eyypadwv, epdoov kKAnBeil, n un VvMapéng twv SikatoAoynTkwy autwv, Sev xopnyesital to
TILOTOTOLNTIKO OTOUSWY, aKOHA Kol 0oV €XEL ONOKANPWOEL EMITUXWE TNV €€ AMOOTACEWC

ekmaldevtikn Stadikaoia.

» AnonAnpwun TOu cUVOAOU TwV SLEAKTPpWV

O ekmaldeuoOpevoc Ba TPEMEL VO UNV EXEL OLKOVOULKAG GUOEWC EKKPEUOTNTEG. L€ TiepimTwon
TIOU UTTAPXOUV TETOLECG, TO TLOTOMOLNTIKO omoudwv dlatnpeitol oto apyxeio tng Mpappateiag,

HEXPL TNV EVNUEPWON TNG YLa TN SleuBETnoN TG EKKPEUOTNTOC.

AvaAutikn teptypadr] Twv napandavw unapxet otov Kavoviopo Inovdwv:

https://elearningekpa.gr/regulation

8. ZYITPAQEIZ TOY EKNAIAEYTIKOY YAIKOY

Ol ouyypadeic Tou ekmatdeutikol UALKOU sival péAn AEN tou EBvikoU kot Kamodiotplakol
Mavemnotnuiov ABnvwv n kat lbLkol epmelpoyvwpoveg He Wolaitepn ouyypadikny kataiwon,

oL omoioL Katéxouv oAU Baclkd poAo oTnv UAoToinon Tou MPOYPAUUATOG.



9. NQZ AIAMOPOQNETAI H YAH TOY NPOPAMMATOZ

To TpOypapUa EMOYYEAUATIKAG EMUOpPWONG KoL KATAPTIONG TEPAAUBAVEL 6 OEUATIKEG

evotnteS (Mabnpoata).

NEPIFPAOH MAGHMATQN
PROJECT ORIENTATION AS A MANAGEMENT STRATEGY

Awsaktiky Evotnta 1. Course objectives and structure. Projects, Programmes
and Portfolios. IPMA “Delta Model” and International Competence Baseline
ICB 4. PM-Greece, National Competence Baseline.

The scope of this educational module is to establish the course as a project, therefore a
temporary social system, where all team members, namely the Instructors and the Participants
will work together to achieve the project’s success. It includes the presentation of the course
structure and the definition of its objectives. It also includes a brief presentation of the
benefits of projects and programmes and how their performance serves to ensure the
competitiveness of organizations. Additionally, the benefits of effective and efficient project
and programme management will be analyzed, in order to realize simple or/and complex
projects and to provide assurance of the quality of the project or programme performance and
the quality of the project or programme results. Finally, it also includes introductory
information about the Organizations who provide the main Standards used in the course and

an overview of those standards.

Awsaktik Evotnta 2. Project Organization Models, Project Roles and New
Project Model Design Elements.

The scope of this educational module is to briefly present the traditional project organization
models and introduce the new project organizational model of the “project-oriented
organization”. It also includes the individual roles and team member roles in projects and
programmes according to the new project organizational model, with an emphasis on the
design elements of “Empowerment” of the project team member, the project team and the
project; “Integration” of the project organization; “Partnering” or “strategic project alliance”

and “Virtuality” of project organizations.

Awsaktiki Evotnta 3. Design of the Business Process “Project Management”
The scope of this educational module is to analyze the objectives of the business process of

project management in the context of the professional management of projects, its

8



boundaries and its structure. It includes a brief introduction to each of the six sub-processes
which form the project management process, their objectives and their time boundaries. It
also includes the design of the project management process and the use of project
management methods, standard project plans, adequate project communication forms,

project management consultants and coaches and project management checklists.

Awsaktiky Evotnta 4. Project context and project requirements, objectives &
benefits.

The scope of this educational module, which is part of the Start sub-process in-depth analysis,
is to present an overview of the methods for the Start sub-process and introduce the concept
of project scope within the project context. It focuses on objects of consideration specification,
planning and methods for planning the objects of consideration, and design of the objects of
consideration plan. It also introduces the development of the project objectives plan, with

emphasis on differentiating between main, additional and non-objectives.

MANAGING PROJECTS - PRACTICE Competence Il

Awdaktikn Evotnta 1. Designing the project organization, information and scope.

The scope of this educational module, which is part of the Start sub-process in-depth analysis,
is to present the process of designing a project organization. It includes the project
assignment, the assignment of sub-projects, the project organization chart, and the project
roles definition and descriptions. Additionally, the module aims at presenting the methods for
designing the context relationships, including the project and company strategy analysis, the
project and other projects analysis, the pre-project and post-project analysis and the project

environments/stakeholders analysis.

Awsaktiki Evotnta 2. Project scheduling, project resources and project quality.
The scope of this educational module, which is part of the Start sub-process in-depth analysis,
is to present the definition and methods for the development of the Work Breakdown
Structure (WBS), as well as the differences between the WBS and other valuable breakdown
methods, namely the Cost Breakdown Structure (CBS) and the Objects Breakdown Structure
(OBS). It also includes the definition and methods for the development of the work package
specifications and the design of the Project Responsibility Matrix, by which the WBS tasks are
assigned and/or correlated to the project team members, taking into account their roles in the

project organization. Definition and examples will be given for the most used scheduling
9



methods, as well as guidance for the best use of these methods. Some more advanced
approaches will also be presented. It also includes the definition of, methods and examples for

the development of the various project Resources plans and project Quality plans..

Awsaktiky Evotnta 3. Project costs and financing. Project procurement and
partnership.

The scope of this educational module, which is part of the Start sub-process in-depth analysis,
is to present the definition and methods of budgeting for internal and external projects.
Definition and examples will be given for the development of Project Cost Plans, using
histograms or curves and Project Income Plans. It also includes the definition of, methods and
examples for the development of the Project Finance Plans based on project-related cash flow.
It also includes the presentation of additional constraints imposed by procurement and

partnership in projects.

Awdaktikn) Evotnta 4. Project risk and opportunity.

The scope of this educational module, which is part of the Start sub-process in-depth analysis,
is to provide the methods and tools for project risk management. Definition and examples will
be given for project risk, occurrence of project risks and opportunities and their types. It also
includes the definition of project risk management, project risks identification, evaluation,
calculation, controlling and development of contingency plans. Additionally, it includes the
methods for avoiding and/or promoting project discontinuities focusing on project crises, and

for the development of alternative project plans.

MANAGING PROJECTS - PRACTICE Competence llI

Awsaktiki Evotnta 1. Project coordination and project marketing.

The scope of this educational module is to provide the analysis, methods and tools for the
tasks performed continuously by the project manager during the project coordination sub-
process, in order that the project’s progress and quality are ensured. Examples of related
documents to be used will be given. It also includes the definition of (internal) project

marketing and the relevant and procedures and instruments.

10



Awsaktikn) Evotnta 2. Project Controlling.

The scope of this educational module is to provide the analysis, methods and tools for the
tasks performed by the project manager during the project controlling sub-process, which is
planned several times during the project life span. It includes the control and adaptation of
project objectives and objects of consideration. It also includes the methods for measuring
progress, schedule control, for adapting project costs and project income on the basis of
changes of scope and the earned value analysis at the project level. Additionally, it includes the

Ilr

methods for “social” project controlling.

Awsaktiki Evotnta 3. Managing Project Discontinuities and Crises.

The scope of this educational module is to provide the analysis, methods and tools for the
tasks performed by the project manager whenever the project discontinuity controlling or
crises sub-process is launched during the project life span. It includes the definitions and clear
distinction between a project issue, a project discontinuity and a project crisis. It also includes
the planning of immediate and additional measures for resolving a project discontinuity, its
relevant root-cause analysis and the planning of alternative resolution strategies. Additionally,
it includes methods for resolving a project crisis using the support of the organization and

adequate communication.

Awsaktiky Evotnta 4. Project close-down. Project and project management
success assessment.

The scope of this educational module is to provide the analysis, methods and tools for the
tasks performed by the project manager during the project close-down sub-process. It includes
planning of measures, such as to-do-lists for the remaining work, the completion application,
the formal approval and the development of project management documentation reflection. It
also includes the know-how transfer, the assessment of performance and the dissolution of

the project as a social system focusing on the appropriate symbolic actions.

MANAGING PROJECTS - PEOPLE Competence

Awdaktikn Evotnta 1. Self-reflection & self-management, Personal communication.
The scope of this educational module, which serves as an introduction to People (Social or
Behavioural) Competences, is to provide the methods and tools for the development of a

project-specific culture, focusing on the methods of symbolic project management including
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the cultures of the project-oriented organization. It also includes an overview of the ten (10)
People Competences that will be further analyzed. Additionally, it includes the in-depth
analysis of the first two (2) People Competences: Self-reflection & self-management and
Personal communication. Adequate behaviours and behaviours requiring improvement will be

analyzed for each competence.

Awsaktik) Evotnta 2. Personal integrity & reliability, Relations & engagement,
Leadership.

The scope of this educational module is to provide the in-depth analysis of the next three (3) People
Competences: Personal integrity & reliability, Relations & engagement and Leadership. Adequate

behaviours and behaviours requiring improvement will be analyzed for each competence.

Awsaktiki Evotnta 3. Teamwork. Negotiation.
The scope of this educational module is to provide the in-depth analysis of the next two (2)
People Competences: Teamwork and Negotiation. Adequate behaviours and behaviours

requiring improvement will be analyzed for each competence.

Awsaktiki Evotnta 4. Conflict & crises, Resourcefulness, Result orientation.
The scope of this educational module is to provide the in-depth analysis of the remaining three
(3) People Competences: Conflict & crises, Resourcefulness and Result orientation. Adequate

behaviours and behaviours requiring improvement will be analyzed for each competence.

MANAGING PROJECT-ORIENTED ORGANIZATIONS - PERPSECTIVE
Competence Il

Awsaktiki Evotnta 1. Strategy, Governance, structures & processes.

The scope of this educational module, as a sequel to Perspective Competences already
introduced in Lesson 1, is to provide the knowledge for applying Management by Projects as
an organizational strategy in a project-oriented organization. It includes information for the
organization charts, the expert pools, the project portfolio group and a detailed analysis of the
project/programme management office (PMO) and the role of the PMO manager. It also
includes the essential knowledge for the project management consulting and coaching within
the project oriented organization, and the process and methods for auditing projects and

programmes.
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Awdaktikn) Evotnta 2. Management systems, Compliance, Standards & Regulations.
The scope of this educational module, as part of the analysis of the Perspective Competences,
is to provide the basic knowledge of the management standards and systems relevant to a
project-oriented organization. It includes the basic information and knowledge for the
following normative or non-normative standards: 1ISO 9000 family (Quality), 1SO14000 family
(Environment), OHSAS 18000 family (Health & Safety), ISO 50001 (Energy), ISO 26000 (Social
Responsibility) and I1SO 31000 family (Risk).

Awsaktikr) Evotnta 3. Power & Interest. Maturity and excellence models.

The scope of this educational module, as part of the analysis of the Perspective Competences,
is to provide the basic knowledge of the maturity and excellence models relevant to a project-
oriented organization. It includes basic information and knowledge for the IPMA® Project
Excellence Model and the IPMA Organizational Competence Baseline (OCB™). Additionally,
these models will be compared with the European Foundation for Quality Management

(EFQM®) Excellence model.

Awsaktiky Evotnta 4. Culture and Values. Sustainability & Green Project
Management. ISO 21500 family standards overview and comparison with the
IPMA approach.

The scope of this educational module, as part of the analysis of the Contextual Competences,
is to provide basic knowledge of the non-normative standards I1SO 21500:2012 “Guidance on
project management” and the other standards of the ISO 21500 family and I1SO 10006:2003
“Quality management systems — Guidelines for quality management in projects”. It also
includes basic knowledge of the Green Project Management (GPM) PRiSMTM methodology
and standards. These standards will be compared with the IPMA approach presented and

analyzed throughout this course.

OPTIONAL TRAINING COURSE for CERTIFICATION in IPMA Level D

Awdaktky Evotnta 1. Certification process: Application procedure, Self-
assessment, Exam procedure. Training for Part A (computer based of the exam).

The scope of this training module is to present the certification process for IPMA level D
“Certified Project Management Associate” applicants. The application procedure will be
presented, and the self-assessment based on all twenty nine (29) competences of the IPMA®

Individual Competence Baseline ICB 4 will be thoroughly described and relevant examples will
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be given. It also includes an overview of the assessment requirements of the Authorized
Hellenic IPMA Project Managers’ Certification Body PMG Cert. The module aims at reviewing
and integrating the knowledge established in the main course, in order to be successful in this
part of the assessment. Techniques for dealing with multiple-response questions and examples

of exam questions will be provided.

Awsaktikiy Evotnta 2. Training for Part B (written part of the exam) + 1st Case
study of Part B proposed.

The scope of this training module is to present the process and assessment requirements of
Part B, the written part of the exam. The module aims at reviewing and integrating the
knowledge established in the main course, in order to be successful in this part of the
assessment. Techniques for dealing with the written exam case-study and examples of exam

case-studies will be provided.

Awsaktiki Evotnta 3. 1st Case study of Part B reviewed + 2nd Case study of
Part B proposed.

The scope of this training module is to further explore the process and assessment
requirements of Part B, the written part of the exam. The module aims at reviewing and
integrating the knowledge established in the main course, in order to be successful in this part
of the assessment. Techniques for dealing with the written exam case-study and feedback of

exam case-studies will be provided.

Awsaktiki Evotnta 4. 2nd Case study of Part B reviewed

The scope of this training module is to further explore the process and assessment
requirements of Part B, the written part of the exam. The module aims at reviewing and
integrating the knowledge established in the main course, in order to be successful in this part
of the assessment. Techniques for dealing with the written exam case-study and feedback of

exam case-studies will be provided.

Awsaktikn Evotnta 5. Review of Training for both Parts, A and B + 4th Case
study of Part B proposed.

The scope of this training module is to wrap-up the knowledge and abilities that the candidates

acquired for both Parts, A and B of the exam. The module aims at reviewing and integrating
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the knowledge established in the main Educational and the additional Training courses, in

order to be successful in the exam. Guidance for dealing with the exam will be provided.

Awsaktiky Evotnta 6. Simulation exam for Parts A and B of the certification
exam and Review.

The scope of this training module is the training in a “realistic” context for the examination
day. The module aims at integrating the knowledge and techniques established in the optional
module, in order to be successful in the assessment. A Part A multiple-response questions test
and a Part B case-study written exam will be provided and will be filled out by the applicants,
within the specified time and other constraints of a real assessment. Strong points and points
requiring improvement will be analyzed for each applicant. The module aims also at providing

the final training instructions for the assessment day.
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