Project Management
Tool Kit




1. EIZAINQrH

To Kévtpo Emuopdwong kot Al Biov Mabnong (K.E.AILBI.M.) tou EBvikoU kat KaroSiotplokol
Navemotnpiov ABnvwv (E.K.NM.A.) cag koAwoopilel oto Mpdypappo JUMMANPWHOTIKAC &€
Anootdoswg EKmaideuong Kol CUYKEKPLUEVO OTO TIPOYPOUUO ETAYYEALIATIKAG EMUOPPWONG Kot
Kataptiong e titAo «Project Management Tool Kit».

H avdykn ouvexoUg emudpdwong Kal TLoTomoinong emayyeApatikwy Se€lotntwy odnynos Tto
Npoypappo ZuprmAnpwpatikig €€ Amootdoswg Exkmaibeuong (E-Learning) tou E.K.M.A. oto
OXEOLOOUO TWV TIPWTOTOPLOKWY aUTWV Mpoypapupdtwy EmayyeApatikng Emuopdpwong kai
Katdptiong, pe yvwpova tTn Slacuvseon TG OwpnTIKAG LLE TNV TPOKTIKA YVWOT), QVAITTUCO0OVTOG
KUPLWG, TNV EGAPUOCHEVN SLACTOCHN TWV EMLOTN WY OTA AVTLOTOLKOL ETTOYYEALOTIKA TIediaL.

3TN OUVEXELD, OOG TIOPOUOCLACOUKE QVOAUTIKA TO TIPOYPOUUO OTIoUSWY yla TO TPOYPOUUO
EMAYYEALATIKAG eMUdpdwong kat kataptiong: «Project Management Tool Kit», Ti¢ mpoUnoBéoelg
OUMETOXNG O0G O QUTO, KABWG KO OAEG TIG AETTTOLEPELEG TIOU TILOTEUOULE OTL VAL XPFOLUEG, YLa val

EXETE LA OAOKANPWLLEVN ELKOVA TOU TIPOYPAATOG,.

2. ZKONOzZ TOY NPOrPAMMATOZ

3TN olyxpovn ayopd, OAO KOl TIEPLOCOTEPOL OPYOVIOUOL EKTEAOUV UIKPA Kol PeyGAo €pya, OF
ouotnuatiki Baon. OLepyaldpevol, kohouvtal Epav armd ta ouvrOn Ka kaBnUePVA KaBrnKovTd Toug
vo. avaAdBouv Kat Tnv ulomoinon €pywv yla tov opyaviopd toug. H Iitnon ywa Project Managers
ovéavetat pe paydaio pubud KaBwG ONO Kol TIEPLOCOTEPEC  ETUXELPNOELG/OpyavIopoL
ouveldnTonololV Th cnuacio autou Tou poAou.

JKOTOC TOU TIPOYPALHATOC £ivol vo. EPOSLACEL TOUC/TIG EKMALOEUOUEVOUC/EC UE TIC QMAPAITNTES
BeWPNTIKEG YWWOELC, KAOWG KOL LLE TIPAKTLKEG Se€LOTNTEC, WoTe va €olkelwBouV pe Tn Stadikaoio tng
Awoiknong Epywv (Project Management) kat va pdBouv Ta epyaAeia IOU Xpnotponotouvtal, e
€UKOAO Kall KaTavonTto TPOTo.

310 mAaiiolo autd, Ba mapouacLacTolV oL BAactKES Evoleg TG Aloiknong Epywv (Project Management).
Entiong, oL cuppetéyovtec/ovoeg Ba 518axBoUV TIG OPYXEC YLOL TO XPOVOTIPOYPUUUOTIOUO TWV EPYWV, TN
SLayelplon TwV MOPWVY TIOU OOLTOUVTOL WG TIPOG TNV UAOMOINoN evOg €pyou Kal T SLayeiplon Tou
KOOTOUG TOU.

3TN OUVEXELO TOU TIPOYPAULOTOG, LETA TNV TTOpoUsiacn Tou Bewpntikol unopabpou tng Aloiknong

‘Epywv (Project Management), ot ekmawdeuopevol/sg Ba €pBouv oe emadn pe Bactkd clyxpova



£PYOAELQ TIOU XPNOLLOTIOLOUVTAL OTNV QVATTTUEN KOl 0pYAVWaon Twv £pYwV, Onwg To Jira, To Trello kat

To Microsoft Planner, kaBwg kat pe epyaleia tnAecuvepyaoiag, orwg to Microsoft Teams.

3. KATHIOPIEZ YNOWH®IQN NOY NNONTAI AEKTOI ZTO
NMPOrPAMMA - TPOMNOZ ENTA=HZ

To mnpoypapua ansubivetar oe amnddottoug Mavemotnuiakng Exknaidsvong/TEl tng
nuedanng kat tng aAAodamnng kadwe kot os anogottoug AsutepoBaduiag Eknaideuong nou
B€Aouv va opyavwaoouyv, va SOUNCOUV KAl VO EUITAOUTIOOUV TL YVWOELG TOUG KoL TLG TEXVLKEC

TOUG 0TO OXeSLAOUO Kal TNV UAoToinan £pywv.

H aitnon ocuppetoyng umtoBAAAeTaL NAEKTPOVLIKA, HECW TNG LoTooeASOC:

https://elearningekpa.gr/

4. NPOANAITOYMENA

Ta rpoamnaltoUeva yLa Ty apakoAoldnon tou MpoypapuuaTtog armd Toug KMASEUOHEVOUC ElvaL:
» [pdoPaon oto Atadiktuo
» Kartoyn npoowrikol e-mail

P BOOLKEG YVWOELG XELPLOKOU NAEKTPOVLKWY UTIOAOYLOTWY

5. TPONOZ AIEZATQIrHZ TOY NPOrPAMMATOZ

H dbackaAla oTa MPOYPAUHATA £€ ATIOCTACE WS ETOYYEAUATLKAC EMULUOPPWONG KL KATAPTLONG
tou Kévtpou Empopdwong kat Ata Biou Madnong tou EKMA Sie€ayetal péow tou dadiktvou,
npoodEpovTag oTov eKMaLdeUOpEVO «auTovouia», Snhadn duvatdtnta peAETng aveéaptnTwg
TIEPLOPLOTIKWY TTAPAYOVIWY, OTIWE N UTIOXPEWOT TNG GUGCLKAG TOU TAPOUCLAG OE CUYKEKPLUEVO
XWPO KaL Xpovo.

To ekmaldeUTIKO UALKO TOU Tipoypappatog SlatiBetal otadlakd, ava SL8aKTLKr evoTnTa, HECW
eI6IKA SlapopdwHUEVWY NAEKTPOVIKWY TAfewv. Katd tnv €€EA€n kdBe Bepatikng evotnTOg
ovaptwvtol oe oxeTko link ol amapaitnteg yla tv opaln die€aywyn TNG eKMOLSEUTLKAG

S1adKaClaG OVAKOWVWOELG.



O ekmatSevopevog, adpol OAOKANPWOEL TN MEAETN TNG EKAOTOTE SLOAKTIKNG evOTNTAG, KOAELTOL
va UTIOBAAEL NAEKTPOVLKA, TO avtioTolyo TeoT afloAdynong. Ta TeotT Unopel va neptAapBavouv
EPWTAOELC avTlotoixtong opbwv amavtioswy, ToAamAng emloyng, oAnBoug/Peudolg
6nAwong, n upload, 6mou o ekmaldsuopevoc Ba PEMEL VoL SLATUTIWOEL KAl VO ETILOUVAEL TNV
amavinon tou. H Bepatiky evotnta pmopsl va ouvodeletal and tellkn spyaocia, n omnoia
SlatiBetal katd TNV oAokAnpwon TNG Bepatikng evotntag (epooov to amattel n ¢uon tng
BepaTIKNC EVOTNTAG) Kal adopd To cUVOAO TNG dLdakTéag UANG.

MapdaAAnAa, MOpEXETAL MANPNG EKMALSEUTIKY) UTOOTNPLEN SE60UEVOU OTL O eKTALSEVOUEVOG
pmopel va ameuBUvVeTaL NAEKTPOVIKA (Yla To dLdoTnua mou SlopKel To EKACTOTE LABnua) otov
OPLOKEVO EKTIALOEUT TOU, LECW EVOWUATWHEVOU OTNV MAATHOPHA NAEKTPOVIKOU CUCTAATOC
ETUKOLVWVLAG, VLA TNV AUEON eMiAUCN amMOpPLWY OXETLIOMEVWY LE TIG BEUATIKEG EVOTNTEG KL TLG

0OKNOELG agloAdyNnoNgG 1 TNV TeEAKN epyaoia.

6. TPONOZ EZETAZHZ KAl BAOMOAOIHZHZ

e KABe OLOAKTIKA evOTNTA O €eKMOLOEVOUEVOG Ba TIPEMEL val eTAUEL Kal va UTIOBAAAEL
NAEKTPOVIKA TO QVTIOTOLXO TEOT, TNPWVTAG TO Xpovodiaypappa mou €xel 500sl amd tov
ekmotdeuth tou. H kKAipaka Babuoloyiag kupaivetal amd 0 éwg 100%. ZuvoAika, n Babuoioyia
KABe BepaTIKAG eVOTNTAG TIPOKUTITEL KATA TO 60% amd TG aoknoelg afloAdynong Kol KAt To
urtoAdouto 40% amo tnv TEALKN €EPyAcia, N OMOLA €KMOVEITAL OTO TEAOC TOU GUYKEKPLUEVOU
poonuartog katl epooov to anattel n ¢von avtou.

H xopriynon tou Miotonowntikol Emipuoépdpwone mpoyUaTomnoLeital, 0tov 0 eKMatSEVOUEVOS
A&Bel og OAa ta pabrjpata Baduod peyalitepo 1| ioo tou 50%. Ie meplmTwon MOV N GUVOALKN
BaBpoloyia evog ) meplocotépwy pHadnuatwy Sev Eemepvd 1o 50%, 0 eKMALSEUOUEVOG £XEL TN
Suvatotnta emavef£Taong Twy HOONUATWY QUTWV UETA TNV OAOKANPWON TNG EKMOLOEUTLKAG
Sladikaoiog tou mpoypdppatoc. H Babuoloyia mou Ba cuykevipwosl katd tn Stadikooia
EMAVELETAON G TOU €lval KOL N OPLOTIKA Yyl Ta €V AOyW HaBnpata, Ye tnv mpolnobeon OTL
Eemepva eKelvn TTIOU CUYKEVIPWOE KOTA TNV KAVOVLKI SLAPKELO TNG EKTIALOEUTIKAG Stadikaoiag.

Ye Sladopetikn nepimtwon dlatnpeital n apxiky Babuoioyia.



7. AOINEZ YNOXPEQZEIZ EKNAIAEYOMENQN - NPOYNOGEZEIZ
XOPHIHZHZ NIZTONOIHTIKOY

Mépa and tnv emtux) OAOKARPWGCN TOU TPOYPARLATOG yLa TN XoprHynon Tou MiotomoLntikoy
amatlrtouvtal ta €ENC:

» Fuppetoxn) Ttou eskmoudsuduevou otn  Swadwkaocion  AstypotoAnmrtikoU  EA€yyou

Tavtonoinong

H Swdikacio AswypatoAnmuikou EAéyxou Tautomoinong Exmaideuopevou otoxeleL oTn
Slaoddalion NG MOLOTNTOG TWV TIOPEXOUEVWY EKTIOLSEUTIKWY UTINPECLWV. ZUYKEKPLUEVQ,
gfovolobotnuévo otélexog tou Kévtpou Emuopdwong kat Ao Biou Mabnong tou EKMA,
ETUKOWWVEL TNAEPWVIKWG e Eva TuXio Selypa eKalSEUOUEVWY, TIPOKELUEVOU Va SlarotwOel
€QV OUMUETEXQV OTIC EKTMALOEUTIKEG SLASLKOOIEG TOU TIPOYPAUUOTOG, EGV QVILUETWITLOAV
nipoBARUATA € OXEON UE TO EKTTALSEUTLKO UALKO, TNV EMLKOLVWVIO LE TOV OPLOPEVO eKTIOLEEUTN
TOUG, KaBwG Kal Pe TN yevikotepn pabnotakn Stadikacio. H tnAedpwvikn emikowvwvia Ste€ayetal
HE TNV OAOKARPWON TOU EKACTOTE TPOYPAUMOTOG, €VW N MECH XPOVLKA OLAPKELA TNG
OUYKEKPLUEVNG SLadikaoiag eival mepimou 2-3 Asmtd.

Ye meplmtwon Un CUPUETOXNG Tou ekmadeuopevou otn Sladikaoia AstypoatoAnmiikol EAEyyou
Tavutonoinong, epooov KANBeL, A LN TauTomoinong Tou katd tn Sie€aywyn tng, dev xopnysital
TO TILOTOTIOLNTIKO OTIOUSWY, OKOUA KAl OV €XEL OAOKANPWOEL EMITUXWG TNV €€ AMOCTACEWS

ekmaldevtikn Stadikaoia.

»  JUMMETOYXI TOU EKTOLSEVOEVOU ot Stadikaoio AstypatoAnmtikou EAEyyou Eyypadwv

O SelypatoAnmrikog €Aeyxog eyypadwy Slaodpalilel TNV eyKupOTNTA TWV OTOLXELWV TIOU EXEL
SnAwoel 0 ekmalbeuOUEVOG OTNV AlTNON OUUUETOXNG TOU 0TOo Mpoypapa Kot BACEL TWV OTolwv
€xeL aflohoynOsel kaL eykplBel n altnon CUUUETOXNG TOU OE AUTO.

Katd tn SLdpkela 1 LETA TO TEPAG TOU TPOYPAMMATOG, TIPOYLATOTIOLETOL SELYUATOANTITIKOG
€leyxog eyypadwv amod tn Mpaupateio. O eknadeuopevog Ba mpémel va elval oe Béon va
TMPooKouioel Ta amapaltnta SKALOAOYNTIKA Ta OMola TILOTOMOLOUV Ta OTolxela Tou €XeL
dnAwoel otnv aitnon ocuppetoxng (Avtiypado Mtuxiou, Avtiypado Amolutrpou Aukeiou,
BeBaiwon Epyactakng Epmelpiag, Nvwon Zévwv Nwoowv K.T.A.).

Y& meplmtwon Un CUPHETOXNG Tou ekmadeuopevou otn Stadikaoia AstypotoAnmuikol EAEyyou
Eyypadwv, epdoov kKAnBel, n un Umapéng twv SikatoAoynTkwy autwv, Sev xopnyesital to
TILOTOTOLNTIKO OTIOUSWY, OaKOHA Kol 0oV €XEL OAOKANPWOEL EMITUXWE TNV €€ AMOOTACEWC

ekmaldevtikn Stadikaotia.



» AnonAnpwun Tou cUVOAOU TwV SLEAKTPWV

O ekmaldeuOpevoc Ba MPEMEL VO LNV €XEL OLKOVOULKAG GUOEWC EKKPEUOTNTEG. X€ TiepimTwon
TIOU UTAPXOUV TETOLEG, TO TLOTOMOLNTIKO omoudwv dlatnpeital oto apyeio tng Mpappateiag,

HEXPL TNV EVNUEPWON TNG YLa TN SLleuBETnoN TG EKKPEUOTNTOC.

AvaAuTikr) teplypadr Twv nNapandvw unapxet otov Kavoviopo Inovdwv:

https://elearningekpa.gr/regulation

8. ZYITPAQEIZ TOY EKNAIAEYTIKQY YAIKOY

Ol ouyypaodeic Tou ekmaldeutikol UALKOU eival péAn AEM tou EBvikoU kol Kamodiotplakol
Mavemnotnuiov ABnvwv 1 Kat el8LIKoL EUTNELPOYVWLOVEG Ue WoLlaitepn ouyypadikn katagiwan, ot

omolol Katéxouv MOAU Baclkd poOAO otV UAOTIOLNGN TOU TPOYPAMULLOTOG.

9. NQZ AIAMOPOQNETAI H YAH TOY NPOrPAMMATOZ

To mpoypappo €moyyeEARATIKNG empopdwong Kot Katdptiong meptlapupavel 6 Ogpatikég

evotnteg (pabnpoata).

NEPIFPAOH MAGHMATQN

Mabnua - Project Management
Awdaktikn Evotnta 1: Baoikég Apxég Project Management
Awdaktiki Evotnta 2: Napddoon Epyou
Awdaktiki Evotnta 3: Project Management Tips

Awsaktiki Evotnta 4: Agile MeBodoAoyia yia Project Managers

Mabnua - EpyaAeia yia Project Management
Awsaktiki Evotnta 1: Eloaywyn ota EpyaAeia ywa Project Management

Awsaktiki Evotnta 2: Xprion Epyaleiov Jira yia Epyacia os Scrum/Agile
Project |

Awsaktikiy Evotnta 3: Xprion Epyaleiov Jira yia Epyacia og Scrum/Agile
Project I
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MabBnua - Wnowakn Opadikni Epyacia katl Zuvepyaoia

Awsaktikr) Evotnta 1: Xprion EpyalAeiou Microsoft Teams

Mabnua - EpyaAeia yia Mpoypappatiopo Kat Zuvtoviopo Epyaoiwy

Awsaktiki Evotnta 1: Xprion EpyaAeiouv Microsoft Planner

MaBnua - Agile Project Management kot E€ Amootaocsw uvepyaoia

Awsaktikiy Evotnta 1: Xprion Epyaleiov Trello

MaBnua - NpoUmoAoylopog Project
Awsaktiki Evotnta 1: Baoikég Apxéc MpoilmoAoyilopol

Awsaktikr) Evotnta 2: YioAoywopog Budget evog Project



