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1. EIZAINQrH

To Kévtpo Emuopdwong kot Al Biov Mabnong (K.E.AILBI.M.) tou EBvikoU kat KaroSiotplokol
Navemotnpiov ABnvwv (E.K.NM.A.) cag koAwoopilel oto Mpdypappo JUMMANPWHOTIKAC &€
Anootdoswg EKmaideuong Kol CUYKEKPLUEVO OTO TIPOYPOUUO ETAYYEALIATIKAG EMUOPPWONG Kot
KQTAPTLONG LE TiTAO «Automapakivnon ko Autoyvwoion.

H avdykn ouvexoUg emudpdwong Kal TLoTomoinong emayyeApatikwy Se€lotntwy odnynos Tto
Npoypappo ZuprmAnpwpatikig €€ Amootdoswg Exkmaibeuong (E-Learning) tou E.K.M.A. oto
OXEOLOOUO TWV TIPWTOTOPLOKWY aUTWV Mpoypapupdtwy EmayyeApatikng Emuopdpwong kai
Katdptiong, pe yvwpova tTn Slacuvseon TG OwpnTIKAG LLE TNV TPOKTIKA YVWOT), QVAITTUCO0OVTOG
KUPLWG, TNV EGAPUOCHEVN SLACTOCHN TWV EMLOTN WY OTA AVTLOTOLKOL ETTOYYEALOTIKA TIediaL.

3TN OUVEXELD, OOG TIOPOUOCLACOUKE QVOAUTIKA TO TIPOYPOUUO OTIoUSWY yla TO TPOYPOUUO
EMAYYEALATIKAG  €MUOpPWONG Kol KATAPTIoNnG: «Automapakivnon koi Auvtoyvwoia», TiG
TPOUTIOOECELG CUUETOXNG 00 O€ aUTO, KABWG Kal OAEG TLG AETTTOUEPELEG TIOU TULOTEVOUE OTL Elval

XPNOLLEG, YLOL VAL EXETE L0 OAOKANPWEVN ELKOVA TOU TIPOYPAUUOTOG.

2. ZKOMNOzZ TOY NPOrPAMMATOZ

JKOTIOG TOU TIPOYPAMMOTOC ELVAL VO ELOOYAYEL TOUG/TIC EKTTALOEUOUEVOUG/EC OTIC EVVOLEG TWV
AWV KoL HETOPEPOUEVWVY Se€loTATWY UE Epdacn oTig SeELOTNTEC TNG Ttapakivnong Kot tng
outoyvwolac.

Ou 8g€10TNTEC TG MapaKkivnong Kal TnG outoyvwoiag poll pe tnv autodlaxeiplon Kat tnv
gvouvailodnon amoteAolV XaPAKTNPLOTIKA TNG CUVALCONUATLKAG VONUOoUVNG Kol CUVTEAOUV
oTNV AVATTTUEN UYLWV SLATIPOCWTILKWV CXECEWV OE TIPOOWTTLKO KOl OF EMAYYEAUATIKO emimedo.
H autoyvwola koBodnyei Toug avBpwrmoug va BEtouv otd)xoug, va avayvwpilouv ta Kivntpo
Tiou 06nyouV o awToU Kal TI¢ afieg mou emMnPeAloOUV TOV TPOTIO LIE TOV OTOLO ETILTUYXAVOVTAL
oL otoyoL. H autoyvwoia oyetiletol pe tnv kavotnta AnYPnc amopdcewv Kabwg Kal Le TNV
ovVayvWwPELoN TOU OVTIKTUTTIOU 0TO 6UVOAO TwV avBpwnwy 1ou ansubivetal.

2T0 MPOYPAKA Ba TTOPOUCLACTOUYV GTOUG/OTLG EKTTALSEUOEVOUG/EG OL TPOTIOL LE TOUG OTIOLOUG
Ba BEATLWOOUV TNV AMOTEAECUATIKOTNTA TNG EQYACILAG TOUG TETUXOIVOVTAG TOUG OTOXOUG TIOU
€xouv B€oel kal auEAVOVTAG TNV EMAYYEAUOTIKI) TOUG LKavomoinon, kabwg n mapakivnon
EMNPEALEL TOV TPOTO TTOU oL epyalopevol avTIAapBAvovTal TNV epyacio Toug, TNV Lkavomoinon
TOUG amd autnV Kal To eninedo SE0UEVONC TOUC. XTo TAaiolo autd Ba xpnotpomolnBel to

epyaleio twv oevapiwv (strategic scenario planning) wote va €l0ayAyEl TOUG/TIC



EKTIALOEVOEVOUC/EC OTN AOYLKN TNG QVTLUETWILONG TPOKANCEWVY TNG cUYXPOVNG EMOXNG OTO

petaBariopevo eptBairlov tng epyaociag.

3. KATHIOPIEZ YNOWH®IQN NOY NNONTAI AEKTOI ZTO
NMPOrPAMMA - TPONOZ ENTA=ZHZ

Altnon cuUUETOXAG UItopoLV va urtoBaAlouv:

» anodoirol Navermotnpiov/TEl tng nuedanig kat tng aAAodarig

» anodottol Asutepofdaduiag Ekmaibeuong mou £xouv wg otoxo tn PeAtiwon twv
EMAYYEAMATIKWV TOUG SEELOTATWV.

H aitnon cuppetoyng umtoBAANeTAL NAEKTPOVIKA, LECW TNG LoTooeALSC:

https://elearningekpa.gr/

4. NPOANAITOYMENA

Ta poamaLTOUEVA YLaL TNV TTapakoAoUBNon Tou MpoypaUaTog armd TouG EKMALSEUOHEVOUC Elval:
» [pdoBaon oto Aadiktuo
» Katoyn npoowrikol e-mail

P BOOLKEG YVWOELG XELPLOKOU NAEKTPOVLKWY UTIOAOYLOTWVY

5. TPONOZ AIEZATQIrHZ TOY NPOrPAMMATOZ

H dibackaia oTa TPOYPAUHATA E€ ATIOOTACEWC ETTOYYEAUATLKAC EMLUOPPWONC KAl KATAPTLONG
tou Kévtpou Empopdwaong kot Ata Biou Madnong tou EKMA Sie€ayetal péow tou dadiktvou,
nipoodEpovTag oToV eKMALOEUOUEVO «auTovouia», Snhadn duvatdtnta peAetng aveéaptitwe
TIEPLOPLOTIKWYV TTAPAYOVIWY, OTIWE N UTIOXPEWGN TNG GUGCLKAG TOU TAPOUCIAC OE CUYKEKPLUEVO
XWPO KoL Xpovo.

To ekmadeuTikd UALKO Tou Tipoypappatog SlatiBetal otadlakd, avd SL80KTLKN evoTnTa, HECW
€L6IKA SLapopdWHEVWY NAEKTPOVIKWY TAfewv. Katd tnv €€€A€n kdBe BepatTikng evoTnTOG
ovaptwvtol oe oxeTko link ol amapaitnteg yla tv opaln die€aywyn TNG eKMOLSEUTLKAG
S1adKaCLag OVAKOWVWOELG.

O ekmatSeuopevog, adpol OAOKANPWOEL TN UEAETN TNG EKAOTOTE SLOAKTIKNG evOTNTAG, KOAELTOL
va UTIOBAAEL NAEKTPOVLIKA, TO avtioTolyo TeoT afloAdynong. Ta TeoT Unopel va neptAapfavouv
EPWTAOELC avTlotoixtong opbwv amavtioswy, TOAAamAng emloyng, oAnBolg/Peudolg

dnAwong, n upload, 6mou o ekmaLdeUOEVOC Ba TTPETEL VO SLATUTIWOEL KAL VO ETILOUVAYEL TNV
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amavinon tou. H Bepatiky evotnta pmopsl va ouvodeletal and tellkn spyacia, n omnola
SlatiBetal Katd tnv ohokAnpwon TnG Bepatikng evotntag (epooov to amattel n ¢uon tng
BepaTIKAC EVOTNTAG) Kal adopd To cUVOAO TNG dLdakTéag UANG.

Mapal\nAa, mopExeTal MANPNG EKMALSEUTIKY) UTOOTHPLEN S£80UEVOU OTL O eKTTALOEUOUEVOG
propel va ameuBUVeTAL NAEKTPOVIKA (VLo To SLdoTnpa mou SLopKel To eKAOTOTE HAbnua) otov
OPLOKEVO EKTIALOEUTH TOU, LECW EVOWHATWHEVOU OTNV MAATHOPHA NAEKTPOVIKOU CUCTAHATOC
ETUKOWVWVIAC, YLo TNV AUECN €MIAUCN QMOPLWY OXETLIOUEVWY HE TIC BEUATIKEG EVOTNTEG KL TLG

0oKNOELG afloAdynong f TNV TeAKn epyaocia.

6. TPONOZ ESETAZHZ KAl BAOMOAOIHZHZ

Ye KABe SLOaKTIKA evotnTa O ekMadeuopevog Ba Tpémel va emmAUEL Kal va UTIOBAAAEL
NAEKTPOVIKA TO QVTIOTOLXO TEOT, TNPWVTIAG TO Xpovodlaypappa mou €xel dobsl amd tov
ekmaldeuth tou. H kAipaka Babuoioyiag kupaivetal amno 0 €éwg 100%. TuvoAikad, n Babuoloyia
KABe BepaTIKAG EVOTNTOG TPOKUTTEL KOTA To 60% oo TIG AOKNOELG aLOAOYNONG KAl KATA TO
umolowno 40% amo tnv TeEAK epyacia, n omoia eKMOVEITAL OTO TEAOC TOU OUYKEKPLUEVOU
pobnuatog kat epooov To analtel n ¢puon avtou.

H xoprijynon tou Miotomowntikol Empdépdwong mpaypotonoleital, 0tav o eKmaldeUOUEVOC
AaBeL og 0Aa ta poabnpota Babuo peyoAutepo 1 oo Tou 50%. e mepimTwon mMOU N OUVOALKA
BaBuoloyia evog 1 meplocoTépwy Habnuatwy Sev Eemepvd To 50%, 0 eKMALSEUOUEVOG EXEL TN
Suvatotnta emaveEETaons Twv HABNUATWY QUTWVY UETA TNV OAOKANPWON TNG EKMOALOEUTLKAG
Stadikaoiag tou mpoypduparoc. H Babuoloyia mou Ba cuykevipwoel kata tn Sladikaoia
EMAVELETAONG TOU €(val KOL N OPLOTIKA Yyl TA €V AOyW HaBnpata, Ye tnv nmpolnobeon OTL
EeMepVA eKELVN TIOU CUYKEVTPWOE KOTA TNV KOWOVLKI SLAPKEL TNG EKTIALOEVTIKAG SLadikaoiag.

Ye Slopopetikn mepimtwon dlatnpeitatl n apxiky Baduoioyia.

7. AOINEZ YNOXPEQZEIZ EKNAIAEYOMENQN - NPOYNOGEZEIZ
XOPHIHZHZ NIZTONOIHTIKOY

Mépa and tnv emtux OAOKARPWON TOU TIPOYPAKUOTOG yLla TN Xoprynon tou MNiotonotntikou
amatlrtouvtal ta £€AC:

» Fuppetoxn) Ttou skmoudsuduevou otn  Swadwkaocio  AstypotoAnmrtikoU  EA€yyou

Tavtonoinong

H Swadikacio AstypatoAnmuikou EAEyxou Tautomoinong Exkmaideuopevou otoxeleL oOTh

Sloaodalion NG TOLOTNTOG TWV TIOPEXOUEVWY EKTOLSEUTIKWY UTINPECLWV. JUYKEKPLUEVA,
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efouolobotnuévo otélexog tou Kévtpou Empopdwong kat Awa Biou Mabnong tou EKMA,
ETUKOWVWVEL TNAEPWVIKWG PE Eva Tuxaio Selypa ekmatbeuOpevwy, TPOKELUEVOU va SlarmoTtwOel
€AV OUMMETELXAV OTIC EKTMALSEUTIKEG SLAOLKOOIEG TOU TPOYPAMUOTOG, €AV OVILLETWILOAV
TipoBARUATO O€ OXEON HE TO EKTTALOEUTLKO UALKO, TNV EMLKOLVWVIO UE TOV OPLOKEVO EKTIOLSEUTH
TOUG, KaBWG KalL e TN Yevikotepn pabnotakn Stadikacia. H tnAedpwvikn emtkowvwvia dte€ayetal
ME TNV OAOKANPWON TOU EKAOTOTE TPOYPAUMOTOG, €VW N MECN XPOVLKN OLAPKELA TNG
OUYKEKPLUEVNG dLadikaoiag ival mepimou 2-3 Aemtd.

Y& neplmTwon KN CUUUETOXNG Tou ekmadeuopevou ot Stadikaoia AstypatoAnmrikol EAEyyou
Tavutonoinong, epooov KANOeL, i Un TAUTOMoiNOoNG Tou Katd tn Ste€aywyn Tng, dev xopnyeital
TO TILOTOTOLNTIKO OTOUdWY, OKOUA KOl 0V €XEL OAOKANPWOEL EMUITUXWG TNV €€ AMOOTACEWS

exmaldevTikn Stadikacia.

»  JupMETOXN TOU EKIALSEVOUEVOU oTh Stadikacio AstypoatoAnmtikou EAEyyou Eyypdadwv

O SelypatoAnmrtikog €Aeyxog yypadwy Staodalilel TNV eyKUPOTNTA TWV OTOLXELWV TIOU €XEL
SnNAwoel 0 ekmalbeuOeVOG oTNV aiTtnon oUUUETOXNAG TOu oTo Mpoypappa Kot BACEL TWV OTMolwV
€xeL aflohoynOel Kat eykplBel n aitnon GUULETOXNG TOU O AUTO.

Katd tn StdpKela 1 LETA TO TEPAC TOU TIPOYPAUHUATOC, TIPOYHOTOMOLEITAL SELYUATOANTITIKOG
€\eyxog eyypadwv anod tn Mpappoateio. O eknadevopevog Ba mpémel va sival oe Béon va
T(POOKOUIOEL Ta amapaltnTa SKaloAoynTKA Ta Omola TILOTOMOoWoUV TO oTolela mou €xel
dnAwoel otnv aitnon ocuppetoxng (Avtiypado Mtuxiou, Avtiypado AmoAutrplou Aukeiou,
BeBaiwon Epyaoctakng Eunelplag, Nvwon Zévwv Nwaoowv K.T.A.).

Y& Meplmtwon KN CURUETOXNG Tou ekmadeuopevou ot Sladikaoia AstypatoAnmrikol EAEyxou
Eyypadwv, epooov KAnBel, N un UMapéng twv SikatoAoyntikwy autwv, dev xopnyeital To
TILOTOTIOLNTIKO OTMOUSWY, OKOHA KoL oV €XEL OAOKANPWOEL EMITUXWG TNV €€ AMOOTACEWS

ekmaldevTikn Stadikacio.

» AnonAnpwpA TOUu GUVOAOU TWV SLEAKTPpWV

O ekmaldsuoOpevoc Ba TPETEL VO LNV EXEL OLKOVOULKNAG GUOEWC EKKPEUOTNTEG. L€ TiEpimTwon
TIOU UTTAPXOUV TETOLEC, TO TLOTOMOLNTIKO omoudwv Slatnpeitol oto apxsio tng Mpappateiag,

HEXPL TNV EVNUEPWON TNG YLa TN SLeuBETnoN TNG EKKPEUOTNTOC.

AvaAuTikr) teplypadn Twv napandvw undpxet otov Kavoviopo Znovdwv:

https://elearningekpa.gr/regulation




8. ZYITPAQEIZ TOY EKNAIAEYTIKOY YAIKOY

Ol ouyypadeic Tou ekmatdeutikol UALKOU sival péAn AEN tou EBvikoU kot Kamodiotplakol
Mavermotnuiov ABNVWV N Kal L8LIKOL EUTTELPOYVWHOVEG HE LSLaitepn ouyypadikr Katafiwan, ot

omolol Katéxouv MOAU Baclkd pOAO otV UAOTIOLNGN TOU TIPOYPAMULLOTOG.

9. NQZ AIAMOPOQNETAI H YAH TOY NPOPAMMATOZ

To TpOypapUa EMOYYEAUATIKAG EMUOpPWONG KoL KATAPTIONG TEPAAUBAVEL 2 OEUOTIKEG

evotnteg (pabnpoata).

NEPITPAOH MAGHMATQN
MaBnua - Baolkég AsELOTNTEC
Awsaktiki Evotnta 1: MeA€tn twv Baowkwv Aslotitwv

Awsaktiki Evotnta 2: Metagepopeveg Ae€lotnteg otnv Ayopa Epyaociag

MaBnua - Autonapakivnon kot Autoyvwoia: A€LOTNTES
EmayyeApoatiking Avamntuéng

Awsaktiki Evotnta 1: ZuvaioOnuatikl Nonpoouvn Kat Emikowwvia
Awsaktiki Evotnta 2: Tu eival n Napakivnon (Motivation)
Awsaktiki Evotnta 3: Tu eival n Autoyvwoia (Self-awareness)

Awdaktikn Evotnta 4: NMapakivnon kot Autoyvwoia: Evog Auvapitkog MnXaviopog



