Talent Management




1. EIZAINQrH

To Kévtpo Emuopdwong kot Al Biov Mabnong (K.E.AILBI.M.) tou EBvikoU kat KaroSiotplokol
Navemotnpiov ABnvwv (E.K.NM.A.) cag koAwoopilel oto Mpdypappo JUMMANPWHOTIKAC &€
Anootdoswg EKmaideuong Kol CUYKEKPLUEVO OTO TIPOYPOUUO ETAYYEALIATIKAG EMUOPPWONG Kot
Kataptiong e titAo «Talent Management».

H avdykn ouvexoUg emiudpdwong Kal TLoTomoinong emayyeApatikwy Se€lotntwy odnynos Tto
Npoypappo ZuprmAnpwpatikig €€ Amootdoswg Exkmaibeuong (E-Learning) tou E.K.M.A. oto
OXEOLOOUO TWV TIPWTOTOPLOKWY aUTWV Mpoypapupdtwy EmayyeApatikng Emuopdpwong kai
Katdptiong, pe yvwpova tTn Slacuvseon TG OwpnTIKAG LLE TNV TPOKTIKA YVWOT), QVAITTUCO0OVTOG
KUPLWG, TNV EGAPUOCHEVN SLACTOCHN TWV EMLOTN WY OTA AVTLOTOLKOL ETTOYYEALOTIKA TIediaL.

3TN OUVEXELD, OOG TIOPOUOCLACOUKE QVOAUTIKA TO TIPOYPOUUO OTIoUSWY yla TO TPOYPOUUO
EMAYYEALATIKAG emuopdwong Kkal katdptiong: «Talent Management», TC TpoUmoBEcelg
OUMETOXNG O0G OE QUTO, KABWG KOl OAEG TIG AETTTOLEPELEG TIOU TILOTEUOULE OTL VAL XPFOLUEG, YLaL val

EXETE LA OAOKANPWLLEVN ELKOVA TOU TIPOYPAATOG,.

2. ZKOMNOzZ TOY NPOrPAMMATOZ

JKOTIOG TOU TIPOYPAUMATOC ELVAL VO ELOAYAYEL TOUG/TIC EKTTALSEUOUEVOUG/EG OTLG EVVOLEG TWV
AWV Kot petadepopsvwy Seflottwv pe €pdaocn otig defotnteg mou adopolv otnv
omoteAeopatiky Slaxeiplon TaAEVIwv O OpyaviopoUG Kal smixelpnoels. Eldikotepa, ol
ouppetéxovteg/ovoec Ba e€otkelwBOoUV pe TIg Baotkeg apxEC TN Staxeiplong talévtou, Snhadn
pe TIG peBodouc evtomopol, afloAdynong Kat avamtuéng tou, kabwg Kot pe Ta epyaleia ou
propoUV va xpnaotpornotoouv. Eniong, Ba ekmaldeutoUv TNV AVILLETWILON TWV TIPOKANCEWY
Ttou tapouotaovtal og oXEon KE TN SLaXELPLON TOU TAAEVTOU, OTIWGE N ATIOXWPNON TOAQVTOUXWY
epyalopévwy amd tov opyaviopd Kot n dnuioupyio emikouplkwyv opddwy Stadoxng. Méow
TIPOKTLKWV TIAPASELYLATWY KAl TIALXVLOLWY POAWV, OL CUHUETEXOVTEG/0UOoEG Ba SOKLUOOTOUV OF
TIPOYHOTIKEG KOTOOTAOELG TIOU B0 AVTIUETWITICOUV OTOV £pYOCLAKO TOUS Xwpo. Q¢ £k ToUTou,
Ba eival og B€on va AUENGOUV TNV AMOTEAECHUATIKOTNTA KOL TNV LKAVOTIOLNGN TWV EPYAIOUEVWY,

ouvelodpEpPovTag oTNV eMmLTUXia KoL oTNV avamntuén tng eniyeipnong.



3. KATHIOPIEZ YNOWH®IQN NOY NNONTAI AEKTOI ZTO
NMPOrPAMMA - TPONOZ ENTAZHZ

Altnon oUUUETOXNAG UItopoUV va uTtoBdAlouv:

» anddoirol Naverotnpiov/TEl tng nuedamnng kat tng aAAodarig

» anodottol AsutepoPaduiag Ekmaibsuong mou £xouv wg otoxo tn PeAtiwon twv
EMAYYEAMATIKWYV TOUG SE§LOTATWV.

H aitnon ocuppetoyng umtoBAANeTAL NAEKTPOVIKA, LECW TNG LOTOoEALSOC:

https://elearningekpa.gr/

4. NPOANAITOYMENA

Ta poamaltoUeva yia Ty apakoAoldnon tou Mpoypappatog armd Toug KMASEUOUEVOUC ELvVaL:
» [MpdoBaon oto Atadiktuo
» Kartoyn npoowrtikol e-mail

P  BOOLKEC YWWOELG XELPLOKOU NAEKTPOVLKWY UTIOAOYLOTWVY

5. TPONOZ AIEZAINQIrHZ TOY NPOrPAMMATOZ

H didaokaAia oTa MPOYPAUMATA €€ ATIOCTACE WG ETOYYEALOTLKNA G ETMULUOPPWONG KAL KATAPTLONG
tou Kévtpou Empopdwong kat Ata Biou Madnong tou EKMA Sie€ayetal péow tou dadiktuou,
nipoodEPovVTAg OTOV eKMALOEUOEVO «auTovouia», Snhadn duvatdtnta peAetng aveéaptHtwe
TIEPLOPLOTIKWY TTAPAYOVIWY, OTIWE N UTIOXPEWGN TNS GUGCLKAG TOU TTAPOUCIAC OE CUYKEKPLUEVO
XWPO KoL XpOvo.

To ekmadeutikd UALKO Tou Tipoypappatog StatiBetal otadlakd, ava SI80KTLK evoTnTa, HECW
£I6IKA SlapopdWHEVWY NAEKTPOVIKWY TAfewv. Koatd tnv €€€AEn kdBe Bepatikig evotnTOC
ovaptwvtol os oxetko link ol amapaitnteg yla tv opaln die€aywyn TG eKMOLSEUTIKAG
S51081Kaolog AVOKOLVWOELC.

O ekmatSevopevog, ool OAOKANPWOEL TN UEAETN TNG EKAOTOTE SLOAKTIKNG evOTNTAG, KOAELTOL
va UTIOBAAEL NAEKTPOVLKA, TO avtioTolyo TeoT afloAdynong. Ta TeoT Unopel va meptAapBavouv
EPWTNOELC avTlotoixtong opbwv amavtioewyv, TOAAmANGg emhoyng, aAnBoucg/Peudoug
dnAwong, n upload, 6mou o ekmaldeuOeVOC Ba TTPEMEL VO SLATUTIWOEL KAL VO ETILOUVAYEL TNV
anavinon tou. H Bepatiky evotnta pmopsl va ouvodeletal and TteAlkn epyaocia, n omnola
SlatiBetal Katd TNV oAokAnpwon TNG Bepatikng evotntag (epooov to amattel n ¢uon tng
BepaTIKAG evOTNTAG) Kal adopd To cUVOAO TNG SLdakTEag UANG.
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Mapal\nAa, mopEXeTal MANPNG EKMALSEUTIKY) UTOOTHPLEN S£80UEVOU OTL O eKTTALSEUOUEVOG
propel va ameuBUVeTAL NAEKTPOVIKA (VLo TO SLdoTnpa mou SLopKel To eKAOTOTE HAbnua) otov
OPLOKEVO EKTIOLOEUTH TOU, LECW EVOWHATWHEVOU OTNV MAATHOPHA NAEKTPOVIKOU CUCTAATOC
ETUKOWVWVIAC, VLo TNV AUEON €MIAUCN QMOPLWY OXETWIOUEVWY HE TIC BEUATIKEG EVOTNTEG KL TLG

ooKnoeLg aflohdynong f tnv TeAkn epyaocia.

6. TPONOZ ESETAZHZ KAl BAOMOAOIHZHZ

Ye KABe OLOAKTIKA evOTNTA O eKMALOEVOUEVOC Ba TIpEmeL val emAUEL Kal va UTIOBAAAEL
NAEKTPOVIKA TO QVTIOTOLXO TEOT, TNPWVTIAG TO Xpovodlaypaupo Tou €xel dobesl amd tov
ekmotdeutn tou. H kAipaka Babpoloyiag kupaivetatl and 0 €éwg 100%. ZuvoAika, n Babuoioyia
KaBe BepatiknG EvOTNTAG TIPOKUTITEL KATA To 60% amod TLg aoknoeLg afloAdynong KoL Katd To
urtohouto 40% amo tnv TeAKN €pyacia, n Omoila €KMOVEITAL OTO TEAOG TOU CUYKEKPLUEVOU
pabnuartog kal ebpooov To anattel n ¢puon avtou.

H xoprijynon tou Miotomowntikol Empdpdwong mpaypotonoleital, 0tav o ekmaldeUOUEVOS
AaBeL og 0Aa ta pobnpota Babuo peyoAutepo 1 (oo tou 50%. e mepimTwon mMOU N CUVOALKA
BaBuoloyia evog f meplocotépwy pabnuatwy dev emepva o 50%, 0 eKMALOEUOUEVOC EXEL TN
Suvatotnta emaveéETaong Twy HOONUATWY QUTWVY UETA TNV OAOKANPWON TNG EKTOLOEUTLKAC
Sladikaoiog tou mpoypappatoc. H Babuoloyia mou Ba cuykevipwosl katd tn Siadikooia
EMAVEEETAONC TOU V0L KOL N OPLOTIKA YLt Ta €V AOyw padnpata, Pe thv mpoimobeon oOtL
Eemepva eKelvn TTIOU CUYKEVTPWOE KOTA TNV KOWVOVIKI SLAPKELD TNG EKTIALOEVTIKAG Stadikaoiac.

Ye Slopopetikn mepimtwon diatnpeitatl n apxiky Baduoioyia.

7. AOINEZ YNOXPEQZEIZ EKNAIAEYOMENQN - NPOYNOGEZEIZ
XOPHIHZHZ NIZTONOIHTIKOY

Mépa and tnv emtux) OAOKARPWGCN TOU TPOYPARLATOG yLa TN XoprHynon Tou MiotomoLntikoy
amatlrtouvtal ta €ENG:

» Tuppetoxn) Ttou eskmoudsuduevou otn  Swadwkaocion  AstypatoAnmrtikoU  EA€yyou

Tavtonoinong

H Swdikacio AstypatoAnmuikol EAéyxou Toautomoinong Exkmaideuodpevou otoxeVeEL oTn
Sloodalion NG TOLOTNTOC TWV TIPEXOUEVWY EKTOLOEUTIKWY UTINPECLWV. JUYKEKPLUEVQ,

gfovolodotnuévo otélexog tou Kévtpou Emuopdwong kat Ao Biou Mabnong tou EKMA,



ETUKOWVWVEL TNAEPWVLKWG PE Eva Tuaio Selypa ekmatbeuOpevwy, TPOKeLUEVOU va SlarmioTtwOetl
€AV OUMMETEXAV OTIC EKMALSEUTIKEG SLASLKOOIEG TOU TIPOYPAMUOTOG, €AV OVILLETWITLOAV
TipoBARUATO O€ OXEON HE TO EKTTALOEUTLKO UALKO, TNV EMLKOLVWVLO UE TOV OPLOKEVO EKTIOLOEUTH
TOUG, KaBWG KalL e TN Yevikotepn pabnotakn Stadikacia. H tnAedpwvikn emkowvwvia dte€ayetal
HME TNV OAOKANPWON TOU EKAOCTOTE TPOYPAUMOTOG, €VW N MECN XPOVIKN OLAPKELA TNG
OUYKEKPLUEVNG dLadikaoiag ival mepimou 2-3 Aemtd.

Y& MeplmTwon KN CUUUETOXNG Tou ekmadeuopevou ot Stadikaoia AstypatoAnmrikol EAEyyou
Tavutonoinong, epooov KANBeL, | KUn TAUTOMoiNONG Tou Katd Tn Ste€aywyn tng, dev xopnyeital
TO TILOTOTOLNTIKO OTOUdWY, OKOUA KOL 0V €XEL OAOKANPWOEL EMITUXWG TNV €€ AMOCTACEWS

exmaldevTikn Stadikacia.

»  JuppeTOXN TOU eKmatdeuopevou otn Stadikacio AstypotoAnmnrikol EAéyyou Eyypadwv

O SelypatoAnmTikog €Aeyxog yypadwy Staodpalilel TNV eyKUPOTNTA TWV OTOLXELWV TIOU EXEL
SnAwoel o ekmalbeuOpUEVOC oTNV aitnon oUUUETOXAG TOou oTo Mpoypappa Kot BACEL TWV OTOLWV
€xeL aflohoynOel kat eykplBel n altnon CUMLETOXNG TOU O AUTO.

Katd tn StdpKela 1 LETA TO TEPAC TOU TIPOYPAUUATOC, TIPOYHOTOTOLETAL SEYUATOANTITIKOG
€\eyxoc eyypadwv amnod tn Mpappoateio. O sknodevopevog Bo mpémel va sival os Béon va
T(POOKOUIoEL Ta amapaltnta SKAloAoyNTIKA TA Omola TILOTOTOoWUV TO. oTolXsla mou €xeL
dnAwoel otnv aitnon ocuppetoxng (Avtiypado Mtuxiou, Avtiypado Amolutrplou Aukeiou,
BeBaiwon Epyaotakng Epnelplag, Nvwon Zévwv Nwoowv K.T.A.).

Ye meplmtwon un cUPUETOXNG Tou ekmadeudpevou otn Stadkaoia AstypoatoAnmrikol EAEyyou
Eyypadwv, epooov kKAnBei, N pn Umapéng twv SwotoAoyntikwy outwy, v xopnysitat to
TILOTOTIOLNTIKO OTOUSWY, OKOHA Kol oV €XEL OAOKANPWOEL EMUITUXWE TNV €€ AMOOTACEWS

ekmaldevtikn Stadikacio.

» AnonAnpwi Tou cUVOAOU TwV SLEAKTPWV

O ekmalSeuOeVOC Ba TIPETEL VAL LNV €XEL OLKOVOULKNAG GUOEWC EKKPEUOTNTEG. Z€ TiEpMTWOnN
TIOU UTTAPXOUV TETOLEG, TO TILOTOMOLNTIKO omoudwv Slatnpeital oto apyxeio tng Mpappateiag,

MEXPL TNV EVNUEPWON TNG YLa TN SLEVBETNON TNG EKKPEUOTNTOC.

AvaAutikr) teptypadn Twv napandvw urtdpxet otov Kavoviopo Znovdwv:

https://elearningekpa.gr/regulation




8. ZYITPAQEIZ TOY EKNAIAEYTIKOY YAIKOY

Ol ouyypadeic Tou ekmatdeutikol UALKOU sival péAn AEN tou EBvikoU kot Kamodiotplakol
Mavermotnuiov ABNVWV N Kal L8LIKOL EUTTELPOYVWHOVEG HE LSLaitepn ouyypadikr Katafiwan, ot

omolol Katéxouv MOAU Baclkd pOAO otV UAOTIOLNGN TOU TIPOYPAMULLOTOG.

9. NQZ AIAMOPOQNETAI H YAH TOY NPOPAMMATOZ

To TpOypapUa EMOYYEAUATIKAG EMUOpPWONG KoL KATAPTIONG TEPAAUBAVEL 2 OEUOTIKEG

evotnteg (pabnpoata).

NEPIFPAOH MAGHMATQN
MabBnua - Baolkég AsELOTNTEG
Awsaktikig Evotnta 1: MeAétn twv Baotkwv As§lotitwv

Awsaktikiy Evotnta 2: Metadepopeveg As§lotnteg otnv Ayopd Epyaoiog

MaBnua - As€lotnteg Ataxeiptong TaAévtou
Awsaktikn) Evotnta 1: OgpeAwdelg Evvoleg tng Ataxeipiong TaAéviou
Awdaktiki Evotnta 2: Evtoniopdg kot Avantuén TaAéviou
Awsaktiki Evotnta 3: Avupetwrnion NpokARoswv otn Awaxeipion TaAéviou

Awsaktiki) Evotnta 4: Npaktikad Napadsiypata kat Role Play



