AvOeKTIKOTNTAQ,
[MpooapUOCTIKOTNTA
kKot EveAiéio




1. EIZArNQrH

To Kévtpo Emuodpdwong kot Al Biou Mabnong (K.E.AI.BI.M.) tou EBvikoU kat KaroSiotplokol
Naverotnuiov ABnvwv (E.K.M.A.) cog kohwoopilet oto Mpoypappa SUUMANPWUOTIKAG &€
Anootdoswg EKmaldeuong Kol CUYKEKPLUEVOL OTO TIPOYPOUUO ETTAYYEALATIKNG EMUOPpPWOoNG Kot
KaTapTLong e titAo «AvBektikotnta, Mpooappooctikdtnta Kot EveAiion.

H avdykn ouvexoug emudpdwong Kol TILoTomoinong emayyeApatikwy Se€lotntwyv odnynos to
Npoypappa SuprmAnpwuatikig £§ Amootdosws Exknaibeuong (E-Learning) tou E.K.N.A. oto
OXEOLOOUO TWV TIPWTOTOPLOKWY aUTWwV Mpoypapupdtwy EmayyeApatikng Emuopdwong kat
Katdptiong, pe yvwpova tTn Stacuvdeon tng OwpnTIKAG LLE TV MPOKTIKA YVWOT), QVAITTUCOOVTOG
KUPLWG, TNV EGAPUOCHEVN SLACTAOHN TWV EMLOTN WY OTA avTiotolya emayyeAHaTKA nedia.

3TN OUVEXELD, OOG TIOPOUCLACOUKE QVOAUTIKA TO TPOYPOUUO OMoubSwv yla TO TPOYPOUUQ
EMAYYEALATIKAG ETUUOPDWONG KOL KATAPTIONG: «AvOeKTIKOTNTA, Mpocappootikotnta Ko EveAiion,
TLG TPOUTIODECELG CUETOXNG OAG OE QUTO, KABWG KOl OAEG TIG ASTTTOUEPELEG TIOU TILOTEUOULLE OTL €lvall

XPNOLUEG, YLOL VAL EXETE L0 OAOKANPWEVN ELKOVA TOU TIPOYPAUUOTOG.

2. ZKONOzZ TOY NPOrPAMMATOZ

JKOTIOG TOU TPOoYPAppaTog «AvBektikdtnta, Mpooappootikotnta kot Euehiia» gival va eloaydyet
TOUG/TIC EKTIAULOEUOHEVOUC/EG OTLC EVVOLEC TWV ATILWV KOl LETAPEPOUEVWV SEELOTHTWV LE EPdOON OTIG
Se€10TNTEC TNG AVOEKTIKOTNTAC, TNC TIPOOAPLOCTIKOTNTAC KAl TNG EVEALELDG.

Ot ekmalEVOUEVOL HE TNV TIAPAKOAOUONCN TOU TPOYPAUUATOC Ba AMOKTACOUV BACIKEG YWWOELS
OXETIKA LIE TIC CUYKEKPLUEVEG eELOTNTEC Ko Ba eivail og B€on va TIg ebaprolouv Kat vaL TIG 0€LoTtoLouV
otnv gpyaocia kat otn {wr touc. H ayopd epyaoiag amattei amd toug epyalOHEVOUC val EMISEIKVUOUV
otopkn Puxikn avOektikoTnTa Kot va GUUBAANOUY 0TV aAVOEKTIKOTNTO TOU OPYaVIGHOU OTOV OToio
gpyalovtol. e auTO TO TAAIClo, oL ekmaldeuopevol/s¢ Ba pabouv TOUG TAPAYOVIEG TIOU
Slapopdwvouv thv PuUyLKA AVOEKTIKOTNTO OTOV XWPO EPYACLOG KOL TAL XOPAKTNPLOTLKA TTOU UVOETOUV
o mpodA Tou avOektikol atopou. To mpoypappa Ba dwoel T SuvatdTNTO CTOUC/OTIS
EKTTOUSEVOUEVOUC/EC VO aVAITTUEOUV VONTIKA KO TIPAKTIKA TV avOeKTIKOTNTA Toug £dodLalovtdg
TouG pe ta KatdMnAa epyoleia iou Ba v evicxUoouv. Emiong, ol cuppetéyovtec/ovosg Oa
£EOIKELWOOUV LIE TIG EVVOLEG TNG TIPOCAPUOCTIKOTNTOG Kol TNG EVEALELAG OTOV XWPO TG epyaciag kal
EKTOC. 2€ QWUTN TNV KatevBuvon, To TPOYPAUUN TTAPOUCLAlEL BACIKEG SLOOTACEL TNG QTOLKNG
TIPOOOPHUOCTIKOTNTAS Kot EVEALEIOG, HEoa Ao TG OMoieC oL ekmalbeudpevol/sg Ba eival og Bgon va

QVOYVWPILoOUV TA XOPOKTNPLOTIKA TOU TPOCOPHOCTIKOU KoL €UEAKTOU atdpou. Emiong ol



ekmaudevopevol/sg¢ Ba pdbouv va Slaxelpilovtal amoTeAsopaTikd oANOYEG OTNV KapLEPQ, OTO
£pYOOLOKO TIEPIBAAAOV 1] otnv Tpocwrtkr] {wr). EmumAéov, Ba eival og Béon va avayvwpilouv T
onuaoia g epyactlakng eVEALELOG YO TOV OPYOVIOUO Kol VOl GUBAANOUV GE aUTH, £XOVTAC AVaTUEEL
OTOMKN EVEALELDL KOl TIPOCAPUOCTIKOTNTA LLE TN XPrON CUYKEKPLUEVWY HEBOSWV Kol TEXVIKWV. TEAOC,
OTO TIPOYPOAUUA SLEPEUVATOL N CUVOUOCTIKA TIPOCEYYLON TWV TPLwV Se€lotNTwy -avBekTtikoTnTag,
T(POOOPHUOCTIKOTNTAG, EVEALEIOG- WOTE Ol EKMALOEUOUEVOL/EC VAL KATTAVONOOUV T OUVEEOH UETOEY

TOUG KOLL TLG TTPOKTIKEG AVATTTUENG Kol EPOIPLOYIG TOUG,.

3. KATHIOPIEZ YNOWH®IQN NOY rNNONTAI AEKTOI ZTO
NMPOrPAMMA - TPOMNOZ ENTA=HZ

Altnon cuppeToXng UmopoLv va urtoBaAlouv:

» anodotirot MNaverotnpiov/TEl tng nuedarmnig kat tng aAAodari¢

» anodoirol Asutepofadpiag Eknaidsuong

H aitnon cuppetoyng umtoBAAAetal NAEKTPOVLIKA, HECW TNE LoTooeAiSac:

https://elearningekpa.gr/

4. NPOANAITOYMENA

Ta poamaLTOUEVA YLa TNV TTapakoAoUBnon Tou MpoypauUatog amd Toug eKMASEUOHEVOUC ElvaL:
» [pdoBaon oto Aadiktuo
» Katoyn npoowrikol e-mail

P  BOOLKEC YVWOELG XELPLOKOU NAEKTPOVLKWY UTIOAOYLOTWY

5. TPONOZ AIEZATQIrHZ TOY NPOrPAMMATOZ

H didaokaAia ota mPoypAaTa €€ AMOCTACE WG EMOYYEALOTLKNG ETULUOPPWONG KAL KATAPTLONG
tou Kévtpou Empopdwong kat Ata Biou Madnong tou EKMNA Sie€ayetal péow tou dadiktuou,
MPoodEPOVTAC OTOV EKTIAULOEUOUEVO «auTovouia», SnAadn duvatdtnta PeAETng aveaptnTwg
TIEPLOPLOTIKWY TTAPAYOVIWY, OTIWE N UTIOXPEWGN TNS GUGLKAG TOU TAPOUCLAC OE CUYKEKPLUEVO
XWPO Kal Xpovo.

To ekmaLSeUTIKO UALKO TOU Tipoypappatog dlatibetal otadlokd, ava SL6akKTki evotnta, HEoW
€L6IKA SlapopdWHEVWY NAEKTPOVIKWV TAfewv. Koatd tnv €€€AEn kABe BepaTIKAG €vOTNTAG
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ovaptwvtol oe oxeTko link ol amapaitnteg yla tv opaln die€aywyn TG eKMOLSEUTLKAC
S1081KaoLa¢ AVOKOLVWOELC.

O ekmatbeuopevog, adol oOAOKANPWOEL TN UEAETN TNG EKAOTOTE SLOAKTIKNG EVOTNTAG, KOAELTAL
va UTIOBAAEL NAEKTPOVLIKA, TO avtioTolyo TeoT afloAdynong. Ta Teot Unopel va nepthapBavouy
EPWTNOEL; avtloToixlong opbwv amavtioswyv, TOANAmANG emhoyng, aAnBoucg/Peudoug
dnAwong, N upload, 6mou 0 ekMaALSeUOEVOC Ba TIPETEL VO SLATUTIWOEL KAL VO ETILOUVAEL TNV
anavtnon tou. H Bepatiky evotnta pmopesl va ouvodeletal and TeAlkn epyocia, n omoia
SlatiBetal katd tnv oAokAnpwon TNG BeUATIKAG evotntag (edpocov to amattel n ¢uon tng
BepaTIKNG EVOTNTAG) KoL adpopd To cUVOAO TNG dLdakTéag UANG.

MapdAAnAa, mapexetal MARPNG eKMASEUTIKA UTtooTtp§n SeSopévou OTL 0 EKTTALOEUONEVOG
propel va ameuBUVeTaL NAEKTPOVIKA (YLa TO dLaoTnua ou SLopKel To EKAOTOTE PABnua) otov
OPLOKEVO EKTIALOEUTH TOU, HECW EVOWHATWHEVOU OTNV MAATHOPHA NAEKTPOVLKOU CUCTAATOC
ETUKOVWVLAG, VLo TNV AUEON eMiAUCN AMOPLWY OXETW{OPEVWV LE TIG BEUATIKEG EVOTNTEG KAL TLG

QOKNOELG afloAOyNnoNgG 1 TNV TeEAKN epyaoia.

6. TPONOZ ESETAZHZ KAl BAOMOAOIHZIHZ

Ye KABe SLBaKTK evotnTa O ekmadevopevog Ba Tpemel va eTAUEL Kal va UTIOBAAAEL
NAEKTPOVIKA TO OVTIOTOLXO TEOT, TNPWVTOG TO Xpovodlaypappo mou €xst §o0sl amd tov
ekmatbeuth tou. H kKAipaka Babuoloyiag kupaivetal amd 0 £éwg 100%. ZuvoAikd, n Baduoloyia
KABe BeUaTIKAC EVOTNTOC TPOKUTTEL KOTA TO 60% oo TIG AoKOEL afloAOynong Kal Katd To
urtoAouto 40% amo tnv TEAIKN €pyacia, n OMola €KMOVEITAL OTO TEAOC TOU GUYKEKPLUEVOU
poonuartog kat epooov to amattel n $von avtou.

H xopriynon tou Motonowntikol Emipopdpwong mpoyUatomnoleitol, otav o eKmaldeuOUevVog
AaBel og 6Aa ta padnpoto Babuo peyallutepo ) oo Tou 50%. e MepimTwaon MoU N GUVOALKN
BaBpoloyia evog ) meplocotépwy padnuatwy dev emepvd 1o 50%, 0 eKMALSEUOUEVOC EXEL TN
SuvatotnTa eNaveE£TAoNG TWV HOONUATWY QUTWV UETA TNV OAOKANPWON TNG EKMOLOEUTLKAG
Sladkaoiag tou mpoypdppatog. H Babuoloyia mou Ba cuykevipwoel kata tn Sladikaoia
EMAVELETAONG TOU €lval KOL N OPLOTIKA YL Ta €V AOYW HaBnpata, Ye thv mpolnobeon OTL
EeMePVA €KELVN TIOU CUYKEVTPWOE KOTA TNV KOWVOVIKI SLAPKELA TNG EKTIALOEVTIKAG dLadikaoiag.

Y& SladopeTikn nepimtwon dlatnpeital n apxiky Babuoioyia.



7. AOINEZ YNOXPEQZEIZ EKNAIAEYOMENQN - NPOYNOGEZEIZ
XOPHIHZHZ NIZTONOIHTIKOY

Mépa amd tnv emtux) OAOKARPWGCN TOU TPOYPARLATOG yLa TN XoprHynon Tou MiotomoLntikoy
amatlrtouvtal ta eENC:

»  Tuppetoxn tou ekroudevopevou otn Stadkacio AstypatoAnrtikou EAéyyou Tautomoineng

H Sladkacio AstypatoAnmtikou EAEyxou Tautomnoinong Ekmaibeuodpievou otoxeUeL ot SLacdaAon thg
TIOLOTNTOLG TWV TTOPEXOUEVWV EKTTAULSEUTIKWV UTINPECLWV. ZUYKEKPLUEVA, EE0UCLOSOTNEVO OTEAEXOG TOU
Kévtpou Emuopodwong kat Al Biou Mdabnong tou EKMA, emkowwvel TnAsdwvikwg He éva Tuxaio
Seilypo KU EUOUEVWY, TIPOKELUEVOU VO SLTLOTWOEL EQV CUUETEKOV OTLG EKTTAULOEUTIKEC SLadIKAOLEC
TOU TIPOYPAUUOTOC, EAV QVIWETWIoOAY TIPOPBARUOTO O OXEon ME TO eKMAUSEUTIKO UAIKO, TNV
ETUKOWVWVIA LE TOV OPLOHEVO EKTTAUSEUTH TOUC, KABWCE KoL HE TN Yevikdtepn padnotakn dtadikaoio. H
tAsdwvIKn emkovwvio Sledyetal pe TNV OAOKANPWON TOU EKACTOTE TIPOYPAULOTOG, EVW N HEDN
XPOVLKH] SLAPKELA TNG CUYKEKPLUEVNG Sladikaotag eivan mepimou 2-3 Aemtd.

Y€ TEPUTIWON KN CUMUETOXAC Tou ekmaubeudpevou oth Stadikooio AstypotoAnrukol EAgyxou
Tautornoinong, epocov KANBsl, 1 un tautonoinong tou katd t Sie€aywyn e, dev xopnyeital to
TUOTOTIONTIKO OTIOUSWY, OKOUOL KaL AV £XEL OAOKANPWOEL EMITUXWCE TNV €€ AMOOTACEWCS EKMAUSEUTIKNA

Sladkaoia.

P Juppetoxn tou ekroudevopevou otn Stadkacia AstypatoAnmtikou EAEyyxou Eyypddwv

O SelypatoAnTrkog EAeyxog eyypddwv Slachalilel TNV eyKUPOTNTA TWV OTOLXELWY TTIoU £XEL SNAWOEL O
EKTTOULOEVOUEVOG OTNV OLTNON CUUETOXNG ToU oto Mpoypoppia kat BAcEL Twv omolwv €xeL afloloynBei kat
£YKPLOEL N QlTNON CUUETOXNG TOU OE OUTO.

Katd t SLApKELDL 1) LETA TO TIEPAG TOU TIPOYPAULOTOG, TIPOYHOTOTIOLEITOL SEYUOTOANTTIKOG EAEYXOC
gyypadwv amd tn Mpapporeio. O exmoidevopevog Ba Tpenel va sival os B€on va TPOOKOIoEL Tal
amapaitnta SIKALOAOYNTIKA TaL OTTOLN TILOTOTIOLOUV TOL OTOLKELD TTOU £XEL SNAWGEL OTNV QUTNON CULUETOXNG
(Avtiypado Mruyiou, Avtiypado ArmoAutriplou Aukeiou, BeBaiwon Epyactoakng Epmelplac, N'vwon Zévwv
Mwoowv K.TA.).

J€ TIEPUTTWON LN CUMUETOXIG TOU EKMIALSEUOEVOU OTh Sladikaoio AstypatoAnrttikou EAEyyou Eyypadwy,
epdoov KANBe(, 1} un UMAPENG TwWV SIKALOAOYNTIKWY QUTWY, SEV XOopnYELTaL TO TIOTOTOLNTIKO OTIoUSWY,

OKOUAL KoL AV £XEL OAOKANPWOEL ETITUXWG TNV €€ OMOCTACEWG EKMALSEUTIKY SLadikaoia.

»  AnonAnpwin Tou GUVOAOU TwV SI8AKTPWVY

O exmabeuOUEVOC Ol TIPETIEL VAL NV EXEL OLKOVOULKNG GUOEWG EKKPEUOTNTEC. € MEPLTTWON TTOU
UTTAPXOUV TETOLEC, TO TILOTOTOLNTIKO oroudwv Slatnpeitatl oto apxeio tng Mpappateiag, HEXpL TNV

EVNUEPWON TNC yLaL TN SLEVBETNON TN EKKPEUOTNTOG.
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AvaAuTIKr) teptlypadn Twv napandvw undpxet otov Kavoviopo Znovdwv:

https://elearningekpa.gr/regulation

8. ZYITPAQEIZ TOY EKNAIAEYTIKOY YAIKOY

Ot ouyypaodeic Tou eKMALOEUTIKOU UALKOU eival péAn AEMN tou EOBvikoU kat Kamodiotplakou
Mavemniotnuiov ABNvVwv 1 Kat eL8LIKOL EUTIELPOYVWHOVEC He WBLlaitepn ouyypadikn kotagiwaon, ot

ormoiot Katéxouv OAU Baatkd poAo atnv UAOTIOLNGN TOU TTPOYPAULLATOC.

9. NQZ AIAMOPOQNETAI H YAH TOY NPOrPAMMATOZ

To mpoypappo €mMoyyeARATIKAG empopdwong Kot kKotdptiong meptlapupavel 2 OgpATIKEG

evotnteg (pabnpata).

NEPITPAOH MAGHMATQN
MaBnua - Baolkég AsELOTNTEC
Awsaktikr) Evotnta 1: MeA€tn twv Bacikwv Ae§lotitwy

Awsaktikiy Evotnta 2: Metadepopeveg As§lotnteg otnv Ayopd Epyaoiog

Mabnua - H Znuaocia tng AvBektikotntag, Tng NpooappootikotnTag
Kot TG EveAiiag

Awdaktiki Evotnta 1: AvOektikotnta (Resilience)
Awdaktikn Evotnta 2: MNpocappootikotnta (Flexibility)
Awdaktikni Evotnta 3: EveAi§ia (Agility)

Awdaktiki Evotnta 4: Zuvduaotikn Mpocéyylon twv Ag§lotitwv



