Bar Management




1. EIZArNQrH

To Kévtpo Emuodpdwong kot Al Biou Mabnong (K.E.AI.BI.M.) tou EBvikoU kat KaroSiotplokol
Naverotnuiov ABnvwv (E.K.M.A.) cog kohwoopilet oto Mpoypappa SUUMANPWUOTIKAG &€
Anootdoswg EKmaldeuong Kol CUYKEKPLUEVOL OTO TIPOYPOUUO ETTAYYEALATIKNG EMUOPpPWOoNG Kot
Katdptiong pe titho «Bar Management».

H avdykn ouvexoug emudpdwong Kol TILoTomoinong emayyeApatikwy Se€lotntwyv odnynos to
Npoypappo SuprmAnpwpatikig £§ Amootdosws Exknaibeuong (E-Learning) tou E.K.N.A. oto
OXEOLOOUO TWV TIPWTOTOPLOKWY aUTWV Mpoypapupdtwy EmayyeApatikng Emuopdwong kat
Katdptiong, pe yvwpova tTn Stacuvdeon tng OwpnTiKAG LLE TNV TPOKTIKA YVWOT), QVAITTUCOOVTOG
KUPLWG, TNV EPAPUOCHEVN SLACTAOHN TWV EMLOTNUWY OTA avTiototya emayyeApaTka nedio.

3TN OUVEXELN, OOG TIOPOUOCLACOUME QVOAUTIKA TO TPOYPOUUO OMoudSwv yla TO TPOYPOUUQ
EMAYYEALATIKAG EMUOPDWONG Kol KATAPTIONG: «Bar Management», TIG TpoUMoBE0EL] CUUETOXNG
00G OE AUTO, KABWG Kal OAEG TIG AEMTOUEPELEG TIOU TULOTEVOUE OTL ELVOL XPrOLUEG, YLOL VAL EXETE LA

OAOKANPWHEVN ELKOVA TOU TIPOYPAATOC.

2. ZKONOzZz TOY NPOrPAMMATOZ

Mopd TNV OLKOVOLKH KPLON TTOU TANTTEL TNV EMXELPNHATIKOTNTO TNE XWPOE LG Ta TEAEUTALN XpovLa,
0 KAGS0G NG eotiaong Kot Wblaitepa o Topéac Twy bar éxel yvwplosl Wblaitepn avartuén os OAa ta
pépn tng EMGSoc. H opydvwon kot n Slaxeiplon twv kabnuepvwy Asttoupylwyv evog bar armattet
TANBWPA YVWOEWV KOL LKAVOTATWY. ZNTALOTO OMWE N ITOTEAECHOTLKY] OPYAVWON TOU XWPOU Tiiow
oo To bar, n yvwon twv TACEWV oToV MAyKOoHLo XAaptn Twv cocktail, o opBo¢ oxedlaopuog tou
TIEPLEXOUEVOU €VOC KOTOAOYOU, N eKmaideuon kol ovamtuén e OmMOTEASOUOTIKOTNTOG TOU
TIPOCWTTLKOU £lval LEPLKA OO Ta Kaipla otowkela mou kabopilouv tnv smituxio TNG eMyelipnong Kot
UEAETWVTAL AVOAUTLKA OTO TIPOYPOLLLAL

JTOXOG TOU TIPOYPAUMATOC glval va SWOEL OTOUC EKTALOEUOEVOUG TIG ATAPAITNTEG YVWOELG WOTE VoL
KQTAOTAOOUV TNV ETUXELPNON UITOP BLWOLUN, AVTAYWVLOTIKA Kot Kepdodopa.

To TMPOypOUUa avadEPETAL O EMAYYEAUOTIEG TOU XWPEOU TNG €0TIOONG, OMWE ETLXELPNMUATIEG,
bartenders, baristas kot managers, dA\@ Kal o evdladepopevoug KaBe nAikiag mou BéAouv va

0.oX0ANB0oUV eMaYYEAUATIKA LLE TO XWPO TN ECTLOONG KOL TOU UITap.



3. KATHIOPIEZ YNOWH®IQN NOY rNNONTAI AEKTOI ZTO
NMPOrPAMMA - TPONOZ ENTA=HZ

Altnon CUUUETOXNAG LImopoUV va uTtoBdAAouy:

» anddotrrot MNavenotnuiov/TEl tng nuedamnng kat tng aAAoSarig

» anodoirol Asutepofadpiag Eknaidsuong

H aitnon ocuppetoyng umoBAAAeTaL NAEKTPOVIKA, LECW TNG LOTOOEALSOC:

https://elearningekpa.gr/

4. NPOANAITOYMENA

Ta poamaLTOUEVA Lo TNV TtapakoAoUBnon tou Mpoypapatog armmd Toug EKMASEUOHEVOUC ELvaL:
» [pdoBaon oto Atadiktuo
» Katoyn npoowrikol e-mail

P BOOLKEC YVWOELG XELPLOKOU NAEKTPOVLKWY UTIOAOYLOTWY

5. TPONOZ AIEZAINQIrHzZ TOY NPOrPAMMATOZ

H &lbaokalia ota mpoypdppoato €€ QMOOTACEWC EMOYYEAUOTIKAG EMpHOpdwong Kot
kataptiong tou Kévrpou Emipdpdwong kat Awa Biov Mabnong tou EKMA Sie€aystal péow Tou
Sladiktiou, mpoodpEpovtag oTov eKMALOEVOUEVO «auTovouia», dnAadn Suvatotnta HeAETNG
ove€apTNTWE TTEPLOPLOTIKWY TOPAYOVIWY, OMWG N UTIOXPEWGON TS GUGLKAG TOU Tapouaiag ot
OUYKEKPLUEVO XWPO Kal XpOvo.

To ekmatdeuTikd UALKO Tou Tipoypappatog diatifetal otadlokd, avd SL8akTiki evotnta, HEoW
el6IKA SlapopdwUEVWY NAEKTPOVIKWY TAfewv. Katd tnv €€€AEn kaBe Bepatikng evotnTag
ovaptwvtol oe oxeTko link ol amapaitnteg yla tv opaln die€aywyn TG eKMOLSEUTLKAC
S1adKaolag aVoKOWWOEL.

O ekmatbeuopevog, adol OAOKANPWOEL TN UEAETN TNG EKAOTOTE SLOAKTIKNG EVOTNTAG, KOAELTAL
va UTIOBAAEL NAEKTPOVLIKA, TO avtioTolyo TeoT afloAdynong. Ta TeoT Unopel va nepthapfavouv
EPWTAOEL] avTlotoixtong opbwv amavtrioewyv, ToA\amAng emloynic, aAnboug/Peudolg
SnAwong, n upload, 6mou 0 ekMALSEUOEVOC Ba TIPETEL VAL SLATUTIWOEL KAL VO ETILOUVAEL TNV
amavinon tou. H Bepatikn evotnta pmopsl va ouvodeletal and TeAlkn epyacia, n omola
SlatiBetal katd tnv oAokAnpwon Tng BeUATIKAG evotntag (edpocov to amattel n ¢uon tng
BepaTiknG evoTNTAG) Kol adopd To cUVOAO TNG SLdaKTEAS UANG.
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Mapal\nAa, mopExetal MANPNG EKMALSEVTIKY UTOOTHPLEN Se80UEVOU OTL O eKALSEUOUEVOG
propel va ameuBUvVeTAL NAEKTPOVIKA (VLo TO SLtdoTnpa ou SLopKel To eKAOTOTE HAbnua) otov
OPLOKEVO EKTIALOEVUTH TOU, HECW EVOWHATWHEVOU OTNV MAATHOPHA NAEKTPOVLKOU CUCTAATOC
ETUKOVWVIAC, YL TNV AUEON eMiAucn amopLwV OXETLIOUEVWY HE TIC BEUATIKEC EVOTNTEG KL TLG

ooKknoelg aflohdynong 1 tnv teAkn epyaoia.

6. TPONOZ ESETAZHZ KAl BAOMOAOIHZHZ

Y& KABe OLOQKTIKA €vOTNTA O EKMALOEVOUEVOC Ba TpEmel val emAUEL Kal va UTIOBAAAEL
NAEKTPOVIKA TO OVTIOTOLXO TEOT, TNPWVTAG TO Xpovodlaypappo mou €xel dobesl amd tov
exkmatbeuty tou. H kAlpaka PBabuoloyiag kupaivetar amd 0 €wg 100%. ZuvoAwkd, n
BaBuohoyia kabe Bepatikng EVOTNTAG TPOKUTITEL KATA TO 60% ATO TIG AOKAOELG a§loAdynong
KaL katd to umolouto 40% amd tnv TEAKN €pyaocia, n omoia ekmoveital oto TEAOG TOU
OUYKEKPLUEVOU Habrpatog kal epooov to anattel n puon autou.

H xopriynon tou Miotomowntikov E§eldikeupévng Empuopdwong mpaypatonoleital, otav o
ekmotbeuopevog AaPeL og 0Aa ta pabnuoata Babud peyaAltepo f oo tou 50%. Ie mepintwon
TIou n ouvoAlkry Babuoloyia evog N mMeplocoTéPpWY pabnuatwy dev femepvda to 50%, o
ekmaldevopevog €xel tn duvatotnta eMavefETAONG TWV HAONUATWY QUTWV HETA TNV
olokApwon tng ekmadeutikic Stadikaociag tou mpoypappatoc. H Babuoloyia mou Oa
OUYKEVTPWOEL KAtd tn Sladikaoia emavel£Taon Tou lvol Kal N OpLoTKN yLol Ta €V AOyw
pobnuata, pe tnv mpolmobeon OtL Eemepva €KElVN TIOU OUYKEVIPWOE KATA TNV KAVOVLKA
Slapkela tneg ekmotdeutikng Sdladikaoiag. Y& SLadopeTIK MEPUTTWON SLoTNPELTOL N APXLKN

BaBpoloyia.

7. AOINEZ YNOXPEQZEIZ EKNAIAEYOMENQN - NPOYNOGEZEIZ
XOPHIHZHZ NIZTONOIHTIKOY

Mépa and tnv emtux) OAOKARPWGCN TOU TPOYPARLATOG yLa TN XoprHynon Tou MiotomoLntikoy
amatrovuvtal ta €A C:

»  Tuppetoxn tou ekroudevopevou otn Stadkacio AstypatoAnrtikou EAéyyou Tautomoineng

H Sadwkaoiar Astypatohnrikol EAéyxou Tautomoinong Exmaidsuopevou otoxelel otn Sloodpdiion
NG TIOOTNTOC TWV TIOPEXOUEVWY  EKTIAUOEUTIKWY UTINPECLWY. JUYKEKPLUEVA, €£EOUCLOBOTNEVO

otéhexog tou Kévtpou Erpopdwong kat Aa Biou Mabnong tou EKMA, emikowvwvel TNAEGWVIKWG e



£va tuyaio Selypa eKmadeUOUEVWY, TIPOKELEVOU VoL SLAMIoTWOEL AV CUPETELXOV OTLG EKTTOULOEUTIKES
SL0SIKOOIEG TOU TIPOYPAUMUOTOC, EAV OVTILETWITLOAV TIPOPRAUOTO OE OXEON LIE TO EKTTAULSEUTIKO UALKO,
TNV ETUKOWWVIA LIE TOV OPLOKEVO EKTIALOEUTH TOUG, KABWG KAL LIE TN YEVIKOTEPN HaBnotakr] Stadikaaoia.
H tnAedpwvikr) emikovwvio Stetdyetal pe TNV oAOKANPWOn TOU EKACTOTE TPOYPAULOTOC, EVW N HEDN
XPOVLKH] SLAPKELA TNG CUYKEKPLUEVNG Sladikaoiag eival mepimou 2-3 Aemttd.

J€ TEPUTTIWON N CUMUETOXNS Tou ekmaudeudpevou oth Sladikaoio AstyporoAnrrikol EAgyxou
Tautonoinong, epocov KANBeL, 1 un tautonoinorg tou katd tn Se€aywyn g, dev Xopnyeital to
TUOTOTOLNTIKO OTIOUSWY, OKOUOL KL AV £XEL OAOKANPWOEL ETITUXWGE TNV €€ AMOOTACEWS EKMALSEUTIKA

Sladkaoioa.

»  Juppetoxn Tou ekmaldsuopevou otn Stadkacio AstypatoAnmnrikol EALyyxou Eyypddwv

O SelyaToANTTTkOG £Aeyx0C eyypadwv Slachalilel TNV EyKUPOTNTA TWV OTOLXELWV TTOU £XEL SNAWOEL O
EKTTOULOEVOHEVOG OTNV AlTNon CUUUETOXNG Tou oTo Mpdypappa Kal BACEL Twv omoiwv £xeL afloAoynBel
Kol eYKPLOEL N alitnon CULUETOXNG TOU O€ QUTO.

Kotd tn SLApKel 1} LETA TO TTEPOG TOU TIPOYPAULOTOG, TIPAYLOTOTIOLEITOL SELYLOTOANTTTIKOG EAEYXOG
eyypadwv amnd t Mpapporeio. O exmadeuopevog Ba Tpenel va eival o B€on va MPOOKOIoEL Ta
omapaitnta SIKALOAOYNTIKA TOL OMOiQl TILOTOTIOOUV TOL OTOLKELD TIOU €XEL SNAWOEL OtV aitnon
ouppetoxns (Avtlypado Mruyiou, Avtiypado AmoAutriplou Aukeiou, BeBaiwon Epyaoctakng Epmelplag,
Mvwon Zévwv Nwoowv K.TA.).

J€ TEPUTIWON MN CUMUETOXNG Tou ekmoudeudpevou otn Sladikaoio AstyporoAnrikol EAEyxou
Eyypadwv, epocov KANBEL, 1} un Umapéng Twv SIKALOAOYNTIKWY QUTWV, SEV XOPNYELTOL TO TILOTOTOUTIKO

OTtIoUS WV, AKOMLA KL AV EXEL OAOKANPWOEL ETITUXWE TNV €€ AITOOTACEWG EKTTALSEUTIKH SladiKaotiaL.

» AnonAnpwpn Tou GUVOAOU TWV SIEAKTPWVY

O exmabeudpevog Bl TIPETIEL VO NV €XEL OLKOVOULKNG GUOEWG EKKPEUOTNTEG. € MEPITTWON MOV
UTTAPXOUV TETOLEC, TO TILOTOMOLNTIKO oToudWV Slatnpeital oto apxeio tng Mpappateiag, YéXpL TNV

EVNUEPWON TNG yLaL TN SLEUBETNON TG EKKPEUOTNTOG.

AvaAuTikr eplypadr Twv Napandvw Undpxet otov Kavoviopo Inouvdwv:

https://elearningekpa.gr/regulation




8. ZYITPAQEIZ TOY EKNAIAEYTIKQY YAIKOY

Ot ouyypadeic Tou ekmaldeutikoU UALKOU eival péAn AEMN tou EBvikoU kot Kamodiotplakol
Mavemniotnuiov ABnvwv n kot elbLkol epmelpoyvwpoveg e Wolaitepn ouyypadikny kataiwon,

oL omoioL KatExouv oAU Bacikd poAo oTnv LAoToinon Tou MPOYPAUUATOC.

9. NQZ AIAMOPOQNETAI H YAH TOY NPOPAMMATOZ

To TPOypaAUUA EMOYYEAUATIKAG EMIUOPpPWONG KoL KATAPTIoNG TepAapBavel 8 BEUATIKEG

gvotnteg (padnpata).

NEPITPAOH MAGHMATQN
MaBnua: AvaAuon tng Ayopdg
Awsaktikr) Evotnta 1: AvaAvon thg Ayopag

MaBnua: Opyavwon Bar
Awdaktik Evotnta 1: Ixediaopnog kat Opydavwon evog Bar
Awdaktiki Evotnta 2: Cocktail Trends

Awsaktiki Evotnta 3: Ixediaopnog kat Opyavwon KataAoyouv Cocktail

Mabnua: H Emttuxnuévn Emelpnuatikotnta
Awdaktikr) Evotnta 1: Eruyeipnpotikég AuckoAieg ko Emyyelpnpatikr) Arnotuyia

Awsaktikr) Evotnta 2: H Emttuxnpuévn Emxelpnpatikotnta

MaBnua: Ekmaidevon kat Avamntuén MNpoowrikol

Awsaktiki Evotnta 3: Eloaywyr) otnv Avantuén Avpwrnivwv nopwv

MaBnua: Aloiknon OAkn¢ Mowotntag - MeA£tn os Bar

Awdaktiki Evotnta 1: Aloiknon OAwkng Nowotntag - MeAétn o€ Bar



MaBnua: Owkovoutkr) Avaluon kat TipoAdynon
Awdaktiki Evotnta 1: Owkovouiky avaiuon

Awdaktiki Evotnta 2: TipwoAdynon

Mabnpua: Eldikd Ogpata Bar

Awsaktiki Evotnta 1: Cloud Computing 101

Awsaktiki Evotnta 2: Meiwon E§66wv - Meiwon AnoppLatwy
Awsaktiki Evotnta 3: MNpwteg YAEG kKo Zuvtipnon

Awsaktiki Evotnta 4: Npoktikég EPappoyEg ko Case Studies

MaBnua: Npowbnon Emxeipnong kat Social Media
Awsaktiki Evotnta 1: MpowOnon tng Emxeipnong ko Social Media

To mpdypappa ouvodeUeTAL QMO TECCEPLS MPOALPETIKEG live streaming
GUVOVTIOELG OTLG OEMATIKEG:

» Opydavwon kot Ixediaopog Mmap - MNapadsiypata kot Edappoyég
(MNpoatpetikn Live Streaming Zuvavtnon)

» Emukowwvia kot Efumnpétnon mnelatwv (Mpooarpetikry Live Streaming
Zuvavtnon)

» Meléteg Nepimtwong ywa AeOvry Touplotiky Ayopd (Mpoawpetikn Live
Streaming Zuvavtnon)

» Green Hotel (Mpoavpetikn Live Streaming Zuvavtnon)



