HyeTIKEC IKOvVOTNTEC




1. EIZArNQrH

To Kévtpo Empdpdwong kat Awa Biou Mabnong (K.E.ALLBI.M.) tou EBvikou kat Karmodiotplakol
Naveruotnpiov ABnvwv (E.K.M.A.) cac kolwoopilel oto MMpoypoppa SUMMANPWHATIKAG &€
Anootdoewg EKmaibeuong Kal CUYKEKPLUEVA OTO TIPOYPAUMA ETAYYEAUATIKAG EMUOPPWONG Kol
KATAPTLONG UE TiTAo «HYETIKES IKOVOTNTEGY.

H avaykn ocuvexoUg emipopdwon Kal motonoinong emayyeApatikwy deflotitwv odnynoe to
Npoypappa ZupmAnpwpotiki € Amootdosws Exknaidevong (E-Learning) tou E.K.M.A. oto
oxeSlaOUO TWV TIPWTOTIOPLOKWY aUTWV Mpoypappdtwy EmayyeApatikng Empopdwong Kkat
Kataptiong, pe yvwpova tn Staclvdeon tng OswpnTIKAG KE TNV TTPAKTIKI YVWON, OVOTTTUGCOVTOG
Kuplwg, TNV edapUOCHEVN SLACTAC TWV EMLOTNHWY OTO AVTIOTOLYO ETAYYEAUOTIKA TtediaL.

3TN OUVEXELA, OOC TAPOUGCLATOUMUE QVOAUTIKA TO TPOYPULUA OMOUSWVY Yl TO TIPOYPAUUQ
EMAYYEAUATIKNAG empudpdwong Kol Kataptiong: «Hyetikég Ikavotnteg», TIC TpolmoBEoelg
OULLLETOXNG 0QG OE QUTO, KOBWG Kol OAEG TLG AETITOUEPELEG TIOU TILOTEVOUE OTL ELVaLL XPrOLUEG, YL

VoL EXETE L0 OAOKANPWEVN ELKOVA TOU TIPOYPALLLLATOG.

2. ZKONOzZ TOY NPOrPAMMATOZ

JKOTIOG TOU TPOYPALUATOG EIValL N EKMABEUCN TWV OUUUETEXOVTWY/OUGWV OTIG EVVOLEG TWV ATTILWV Kol
peTadpepopevwy Se€loTnTwy.

EldkoOTEPA, TO TIPOYPOUUAL ETUKEVTPWVETOL OTIS OUYXPOVEG TACELS Slapopdwaong Tou polou Twv
NYETIKWV OTEAEXWV MECO O€ OUVONKEG SLaPKWE LETABAAOUEVEG, OTTIOU KOAOUVTAL VOl SLOXELPLOTOUV
TLg SUOKOALEG TNG aoTdBelag Kat Thg afefatotntac.

Kortd tn Sudipketa tou mpoypdppatog, 0o AndBouv untdn GAeg oL veOTEPES TTPOCEYYLOELG OE OXEON HE
TOV POAO TNC NYECIOG. STOXOC OOTEAEL O EVIOTILOUOG KAt N KOAANLEPYELD NYETIKWY LKAVOTITWVY, KABwWG
Kat n Stapopdwaon otaong Kat a&Lwy, oL OTIOLEG AVTLOTOLXOUV OTOV NYETIKO POAO orjUEPQL.

Mo CUYKEKPLLLEVOQ, OL EKTIALOEUOHEVOL/C Bal eEETATOUV TNV £VVOLa TNG NYECLOC Kat TLG SELOTNTEC TToU
OTOULTOUVTOL YLt €vay OoTeEAECUATIKO NyETn. To mpoypoppa mepAapPBavel TRV avaiuon Tou
oavavewuévou poou Twv CEO, TNV MPOCWITKY AVATTTUEN KL TNV OVATTTUEN TWV NYETIKWV Se€loTrTwyv
yla thv Kabodnynon atopwv Kot opadwy, Kobwe Kot T Staxelplon kat afloAdynon Twv NyETKwY
LKOVOTITWV OE SLOKNTLKO emtinedo.

TENOG, TO MPOYPALLA ECTIALEL OTOV POAO TWV NYETWV OE VA CUVEXWE LETABAANOUEVO EMAYYEALOTIKO
TiepBANOV, e BEUATIKEG EVOTNTEC TIOU KAAUTITOUV T SnULOUpPYLK nyeoia, th Andn armoddacswv, T

Slayelplon TAAEVTWY Kal TLG IPOKANOELG TNG nyeoiog og UPPLOIKA epyaclokd TiEPLBAAOVTAL.



3. KATHIOPIEZ YNOWH®IQN NOY NNONTAI AEKTOI ZTO
NMPOrPAMMA - TPOMNOZ ENTAZHZ

Altnon CUUUETOXNAG LImopoUV va uTtoBdAAouy:

» andodoirol Naverotnuiov/TEl tng nuedanig kat tng aAAodarig

» anodoitol AsutepoBaduiag Eknaibsuong mou £xouv wg otoxo tn PeAtiwon twv
EMAYYEARATIKWY TOUG Se§LoTATWV.

H aitnon ocuppetoyng umtoBAAAeTal NAEKTPOVIKA, LECW TNG LOTOoEALSAC:

https://elearningekpa.gr/

4. NPOANAITOYMENA

Ta poamaLtoUEVa Yo TNV TtapakoAolBnon tou Mpoypapatog armd Toug EKMASEUOHEVOUC ELVaL:
» [pdoPaon oto Atadiktuo
» Katoyn npoowrikol e-mail

P BOOLKEC YVWOELG XELPLOKOU NAEKTPOVLKWY UTIOAOYLOTWY

5. TPONOZ AIEZAINQIrHZ TOY NPOrPAMMATOZ

H Stbaokahio ota mpoypAppaTa €€ OMOOTACEWS EMAYYEAUATIKNG EMUOPPWONG Kol KATAPTLONG TOU
Kévtpou Empodpowong kat A Biou MaBnong tou EKMNA Sie€ayetal péow tou Sladiktuou,
TipoodEpovtag otov ekmaldeuopevo «autovouio», SnAadn duvatotnta UeAETNG aveapTATWG
TIEPLOPLOTIKWV TIOPAYOVTWY, OTIWGE N UTIOXPEWON TNG PUCLKAC TOU TTOPOUGILACG OE CUYKEKPLUEVO XWPO
Ka xpovo.

To eKIMAUSEUTIKO UAIKO TOU TIPOYPAUUOTOG SlaTiBeTal otadLakd, ava SI6aKTIKr evOTNTa, LECW ELOIKA
Slapoppwuévwv NAEKTPOVIKWY TAEewv. Katd tnv e€EMEN KABOs BeUATIKAG EVOTNTAG AVOPTWVTOL O
OXeTIKO link oL amapaitnteg yia tv opoAn Ste€aywyr) TG ekMAdEUTIKAG SLadIKaclog avaKoWWOELG.
O exmatbeudpevog, adol 0AOKANPWOEL T UEAETN TNG EKAOTOTE SISAKTIKAG EVOTNTOG, KaAsital va
UTTOBAAEL NAEKTPOVLKA, TO AVTIOTOLXO TEOT alLloAOYNOoNG. Ta TeoT pmopei va epAaBAVOUV EPWTNOELG
avtiotoixiong opbwv amavtioewv, MOAar\i¢ emhoynig, aAnBolc/Peudolc diAlwong, i upload,
OTIOU O eKMALOEVOEVOG Bal TTPETEL VAL SLATUTIWOEL KAlL VAL EMLOUVAEL TNV QAVTNon Tou. H Bepatikn
€VOTNTA UMOpPEL VO cuVOSEUETAL Ao TeAKH epyacia, n omoia StatiBetal Katd TV OAOKApwWaon g
Bepatikng evotntog (epdoov To amartet n puon NG BePATIKAG voTNTAG) KAl adopd To GUVOAO TG
Sibaktéag UANG.
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MapdAAnAa, Ttapéxetal TAPNG EKTOLBEVTLKY uTtooTNPLEN Sed0EVOU OTL 0 eKITAULOEUOUEVOC UTOPEL
vl oreuBuveTaLl NAEKTPOVIKA (yla To Sldotnuo Tou SLOPKEL TO EKAOTOTE PABNUQ) OTOV OPLOKEVO
EKTIAULOEUTH TOU, HEOW EVOWHOTWHEVOU OTNV TAXTPOPHUA NAEKTPOVIKOU GUOTHUOTOC EMIKOWWVIOG,
yloL TNV AUECN ETHAUGCN QITOPLWY OXETIIOUEVWV HE TIG BEUATIKES EVOTNTES KL TIC 0LOKNOELG aLOAGYNoNg

1 TNV TeAKN) Epyaoia.

6. TPONOZ ESETAZHZ KAl BAOMOAOIHZHZ

Y& KABe OLOQKTIKA €vOTNTA O EKMALOEVOUEVOC Ba TpEmel val emAUEL Kal va UTIOBAAAEL
NAEKTPOVIKA TO OVTIOTOLXO TEOT, TNPWVTAG TO Xpovodlaypappo mou €xel dobesl amd tov
ekmatbeutn tou. H kAipaka Babpoloyiag kupaivetatl amnd 0 éwg 100%. ZuvoAika, n Babuoioyia
KABe BepaTIKNAG EVOTNTAG TIPOKUTITEL KOTA TO 60% amd TG aoknoEeL; afloAdynong Kot Katd To
urtohouto 40% amod tnv TEAKN €pyacia, n omoila €KMOVEITAL OTO TEAOG TOU CUYKEKPLULEVOU
pabnuatog kat epocov To anattel n ¢uon avtou.

H xopriynon tou MiotomowntikoU Empuoépdwong mpaypotonoleltal, 0tav 0 eKMalSEUOUEVOG
Aafet og 0Aa ta pobnpota Babuo peyoAutepo 1 oo Tou 50%. e mepiMTWOon OV N OUVOALKNA
BaBuoloyia evog f meplocotépwy pabnuatwy dev emepvad o 50%, 0 eKMALOEUOUEVOC EXEL TN
Suvatotnta emave£Taon Twy HOONUATWY QUTWV UETA TNV OAOKANPWON TNG EKMOLOEUTLKAC
Sladikaoiag tou mpoypdppatoc. H Baduoloyio mou Ba ocuykevipwosl katd tn Stadikooia
EMAVEEETAONC TOU EVOL KOL 1 OPLOTIKA YLOL T €V AOyw podnpata, pe tnv mpoinmobeon otL
EeMePVA EKELVN TIOU CUYKEVTPWOE KOTA TNV KOWVOVIKI SLAPKELD TNG EKTIALOEVTIKAG SLadikaaoiag.

Ye Slopopetikn mepimtwon datnpeitatl n apxiky Baduoioyia.

7. AOINEZ YNOXPEQZEIZ EKNAIAEYOMENQN - NPOYNOGEZEIZ
XOPHIHZHZ NIZTONOIHTIKOY

Mépa amd tnv emtux) OAOKARPWGCN TOU TPOYPARLATOG yLa TN Xoprynon Tou MiotomoLntikoy
amatlrouvtal ta e€NG:

»  Tuppetoxn tou ekroudevopevou otn Stadkacio AstypatoAnrtikou EAéyyou Tautomoineng

H Sladkaoio AstypatoAnrtikol EAEyyou Tautomnoinong Ekmaudeuopevou otoxevel ot Staodalion thg
TIOLOTNTOLG TWV TTIOPEXOUEVWV EKTIAUSEUTIKWV UTINPECLWV. JUYKEKPLUEVA, EE0UCLOSOTNEVO GTEAEXOC TOU
Kévtpou Emupopdwonc kat Al Biou MaBnong tou EKMA, smikowwvel TNASPWVIKWG e éval Tuxoio

Seilypol KU EUOUEVWY, TIPOKELUEVOU VOl SLTLOTWOEL EQV CUUETEOV OTLG EKTTAULOEUTIKEC SLadIKaOLEC



TOU TIPOYPAUUOTOC, £AV QVIWETWIIOAV TIPOPBARUOTO O OXEon ME TO eKMAUSEUTIKO UAIKO, TNV
ETUKOWVWVIA LE TOV OPLOHEVO EKTTOUSEUTH TOUC, KABWCE KoL e TN Yevikdtepn pabnotakn dtadikaocio. H
TNAePwVIKN emiKowwvio Sledyetal pe TNV OAOKAPWON TOU EKACTOTE TIPOYPAULOTOG, EVW N HEON
XPOVLKH] SLAPKELA TNG CUYKEKPLUEVNG Sladikaoiag eivat mepimou 2-3 Aemtd.

Y€ TEPUTIWON KN CUMUETOXAC Tou ekmaudeudpevou oth Stadikooio AstyportoAnrikol EAgyxou
Tautonoinong, epocov KANBeL, 1 Un tautonoinong Tou katd tn Se€aywyn g, dev xopnyeital to
TUOTOTOLNTIKO OTIOUSWV, OKOUOL KL AV €XEL OAOKANPWOEL ETITUXWGE TNV €€ AMOOTACEWS EKMALSEUTIKNA

Sladkaoia.

»  Tuppetoxn tou ekroudevopevou otn Stadkacia AstypatoAnmtikol EAéyyxou Eyypddwv

O SetypatoAnmukdg Eleyyoc eyypadwv Staodalilel TNV eyKUPOTNTA TWV OTOLXEIWV TIOU £XEL SNAWOEL O
EKTOUSEVOUEVOC OTNV QLTNON CUUKETOXNG Tou oto Mpdypoppa kat BAoEL Twv omoiwv £xst aflohoyn el
Kol yKpLOEL n alltnon CUUETOXNG TOU OE AUTO.

Kotd tn SLdpkela f HETA TO TEPAG TOU TIPOYPALLOTOG, TIPAYLOTOTIOLETAL SEWYUOTOANTITIKOG EAEYXOG
gyypadwv arod tn Mpapportsia. O ekmodeudpevog Ba TPEMEL va sival os BEon va Pookopiosl ta
omapoitnTa SIKOLOAOYNTIKA TOL OTolol TILOTOMOOUV TA OTOLKElDl TIou £Xel SnAwoel otnv aitnon
ouppetoxng (Avtiypado Mtuyiou, Avtiypado AmoAutriplou Aukeiou, BeBaiwon Epyactoknc Epmnetpiog,
N'vwon Zévwv Nwaoowv K.T.A.).

Y€ TEPUTIWON KN CUMUETOXAG Tou ekmaudeudpevou oth Stadikooio AstypotoAnmrikol EAgyxou
Eyypadwv, epooov KANBeL, 1 un UTapENG Twv SIKAUOAOYNTIKWV QUTWVY, SEV XOPNYELTOL TO TILOTOMOLNTIKO

oTIoUSWVY, AKOUA Kol oV £XEL OAOKANPWOEL ETUTUXWG TNV £€ AITOOTACEWG EKTIALOEUTIKN Stadikaoia.

» AnonAnpwpn Tou GUVOAOU TwV SI8AKTPWV

O exmabeuOUEVOC Ol TIPETIEL VAL NV EXEL OLKOVOULKNG PUOEWG EKKPEUOTNTEC. € MEPLUTTWON TTOU
UTTAPXOUV TETOLEC, TO TILOTOTOLNTIKO oroudwv Slatnpeital oto apxeio tng Mpappateiag, HEXpL TNV

EVNUEPWON TNC yLaL TN SLEVOETNON TN EKKPEUOTNTOG.

AvaAutikn teptypadr] Twv napandavw unapxet otov Kavoviopo Inovdwv:

https://elearningekpa.gr/regulation

8. ZYITPAQEIZ TOY EKNAIAEYTIKOY YAIKOY

Ol ouyypadeic Tou ekMaLdEUTIKOU UALKOU eival péAn AEM tou EBvikoU kot Kamodiotplakol
Mavemnotnuiov ABNvVwv 1 Kat el8LIKoL EUMELPOYVWHOVEG He WoLlaitepn ouyypadikn katagiwan, ot

omolol Katéxouv MOAU Bactkd pOAO otV UAOTIOLNGN TOU POYPAULLOTOG.
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9. NQZ AIAMOP®QNETAI H YAH TOY NPOrPAMMATOZ
To TPOYpappO EMAYYEAUATIKAG EMUOPPWONG Kal KOTAPTIONG TeplapPavel 3 Bepatikég
evotnteC (Ladnpatay).
NEPITPAOH MAGHMATQN
Mabnua - Baolkeg As€Lotnteg
Awdaxtiki Evotnta 1: MeAétn twv Baotkwv As§lotrtwv

Awdaktikn Evotnta 2: Metadepopeveg As€lotnteg otnv Ayopd Epyaociag

MaBnpoa - H'Evvola kat ot Ag€lotnteg Tou HyEtn
Awdaxktiki Evotnta 1: Aloiknon ka Hyeoia - O Avavewpévog POAog twv CEO

Awdaktikr) Evotnta 2: Ot Ae§LOTNTEG Kot Tt XaPOKTNPLOTIKA TOU ATTOTEAEGHATIKOU
Hy£tn: Npocwrukn Avamntuén

Awdaktikr) Evotnta 3: Ot Ag§LOtnTe Ko Tt XapOKTNPLOTIKA TOU ATTOTEAEGHATIKOU
Hyétn: Hyeoia Atopwv Kot Opadwv

Awdaxtikn Evotnta 4: Eknaidevuon otnv Hyeoia kot A§loAdynon (Leadership training
and assessment - CEO excellence and assessment)

MaBnpa - O POAog tou HyEtn ot Znpuepvec MetaBoANOPEVEC ZUVONKEC
Awsaxtikn Evotnta 1: O Creative Leader

Awdaktikr) Evotnta 2: Aqdn anogpdoswv kot Stoiknon

Awdaktikr) Evotnta 3: OgpeAiwdelg Evvoleg tng Ataxeipiong TaAévtou

Awdaktikn Evotnta 4: Hyeoia oto YRpLdiko NepiBaiAov Epyaciog



