Lean Six Sigma Yellow
Belt




1. EIZArNQrH

To Kévtpo Emudpdwong kat Ala Biou Mabnong (K.E.AI.BI.M.) tou EBvikoU kat KaroSiotplokol
Naverotnuiov ABnvwv (E.K.M.A.) cog kohwoopilet oto Mpoypappa SUUMANPWUOTIKAG &€
Anootdoswg EKmaldeuong Kol CUYKEKPLUEVOL OTO TIPOYPOUUO ETTAYYEALATIKNG EMUOPpPWOoNG Kot
KaTapTiong e titAo «Lean Six Sigma Yellow Belt».

H avdykn ouvexoug emudpdwong Kol TILoTomoinong emayyeApatikwy Se€lot)twyv odnynos to
Npoypappo SuprmAnpwpotikig £§ Amootdosws Exknaibeuong (E-Learning) tou E.K.N.A. oto
OXEOLOOUO TWV TIPWTOTOPLOKWY aUTWV Mpoypapupdtwy EmayyeApatikng Emuopdwong kat
Katdptiong, pe yvwpova tTn Slacuvdeon tng OwpnTIKAG LLE TV MPOKTIKA YVWOT), QVAITTUCOOVTOG
KUPLWG, TNV EPAPUOCHEVN SLACTAOHN TWV EMLOTN WY OTA avtiototlya emayyeApaTika nedio.

3TN OUVEXELD, OOG TIOPOUCLACOUME QVOAUTIKA TO TPOYPOUUO OMouSwv yla TO TPOYPOUUQ
eMayyeALOTIKAG empuopdwong kol katdptiong: «Lean Six Sigma Yellow Belt», 11 nmpoinoBéoelg
OUMETOXNG O0G OE QUTO, KABWG KO OAEC TIG AETTTOEPELEG TIOU TILOTEUOULE OTL EVAL XPFOLUEG, YL val

€XETE LA OAOKANPWLLEVN ELKOVA TOU TIPOYPAOTOG,

2. ZKONOzZ TOY NPOrPAMMATOZ

To ripodypayppa «Lean Six Sigma Yellow Belt» oxedldotnke pe 0Komo val TTAPEXEL OTOUG EKTTALOEUOEVOUC
£pOSLa ylaor var avartti€ouy TIG IKOWVOTNTEC Kol SeELOTNTEC WG SLOKNTIKA OTEAEXN | w¢ cUpBoUAoL
ETUXELPAOEWY. Baowkog otdxog esivar n ovénon NG omoSotKOTNTAS, OTMOTEAECUOTIKOTNTAC,
TIOPOYWYLKOTNTOC KOl LKOVOTIONONG TWV TTEAQTWV HECOL OO TNV LEAETN CUYXPOVWV TIPOCEYYIOEWY TIOU
Ba mpémel va yvwpileL 0 manager Kal oL CUVEPYATEG TOU YL VO UTOPECOLV va avtauteééABouv pe
grutuxio otnv emiduon poBAnUATwY tou adopolV TNV TIOLOTNTA, TOV XPOVo Slekmepaiwang SlepyaoLwy
Kat to kooto¢ (quality, lead time, cost) oe éva emayyeAHOTIKO TepBAAAOV pe auEavOpEeveg,
UETOBAAAOLEVEG OUTOUTHOELS KOt SLOPKI OVTAYWVLOHO.

Mo ouyKeKpLUEVO 0 eKTALSEVOUEVOC Bal £XEL TN SuvaToTnTa va LEAETHOEL BEpaTa TToU oXeTovTalL pe
v MeBodoloyia Lean Six Sigma, tnv eniAucn emyelpnolakwy tpoBANUATWY, TV opyavwuévn Andn
anodpAoewv KBWCE KaL TNV eloaywyr KoL eykaBidpuaon tng mpoogyylong Emyelpnotlakng Aploteiag ka
ouvexoug BeAtiwong (Operational excellence, Continious improvement). H xprijon &vog cuvolou
OVOYVWPLOUEVWY €pyoAeiwv kol peBodoloywwv Ba emitpéPouv otoug ekmaldeUOUEVOUG va
OVTLLETWTILOOUV TNG OUYXPOVES TIPOKANOELG KOL VOL ETIITUXOUV BLWOLLLA AITOTEAECOTAL KOLL LKOVOTTOINON
TOO0 TOV TEANTWV 000 KAL TV £pYalOpEVWV. H EbapHoyr QUTWV TWV TEXVIKWY 08nyel amodedelypéva

otnv BeAtiwon g anddoong og 6Ao To VP0G TG "AAuacidag atiac" (value chain ), oe Siepyaoieg pe



uPnAn amodotikotnta kot omotedeopotikotnta  (efficient kau  effective  processes), otnv
guBLYpAUULON/AMAOUCTEUCN TNG OPYOVWTLKAG SOUNG Kot TNV Snuioupyla LKavoTrtwy oL ornoleg Ba
otnpifouv emtuxeic cuvOnKeg.
JTIG ONMEPLVEG CUVOINKEG OLKOVOLKNG KPLONG N ETIXELPNOLOKT) ApLOTEL AsLToUpYEL oav EVOg OTPOTNYLKOG
nopayovrog Sladoponoinong o omoiog emTPENeL otlG Emuyelpnoelg (BlopnXavikeég, OLKOVOUIKEG,
Anuodoteg) va kaBlepwBolv cav NYETEG TG ayopds £PpOoov €lval KOVEG Vol €ELOOPPOTIIOOUV TV
TIOLOTNTOL UTTNPECLWV KAL TNV OTTOTEAECUOTIKOTNTA E TO KOOTOC TtopddoonG Kol TV armodoTikotnTa
(profitability) péow tnNg evapudviong kot BeAtiwong NG opyavwtikng Soung, tov Slepyaoilwy, g
TEXVOAOYLOG KOl TWV ETOLPLKWY OXECEWV.
Tumka amoteAéopata the edappoyns T peBodoloyiag Lean Six sigma eivad:
e peiwon tou xpdvou kUkAou Siepyaociwv: 30-70%
e BeAtiwon mowotntog: 10-30%
e peiwon Aetoupykol k6otouc: 15-30%
e BeAtiwon wavomnoinong mehatwv: 10-40%
e peiwon gpyatkol xpovou Kat kootoug: 40-50%
e BeAtiwon Time to Market: 20-40%
e aU&non tou kUKAoL epyactwv: +20%
To MPOYPALLUO TIAPEXEL OTOUC EKTTOULOEUOUEVOUG:
1. YynAoU emutédou akadnpaikn ekmaldeuon WOTE LLE TO TEPAC TNG EKMALSEUTIKAC Sladikooiag
V0L €XOUV TIEPLOCOTEPN EMAYYEAUOTIKN EUTMELPLA KOL VAL UITOPOUV val GUUBAAOUV GNUAVTIKA
otn Saxeiplon kat Slo0iknon Twv OpyavIoHWY CTOUC OToloug epyalovTal 1 EMPOKELTO val
£pY0CTOUV
2. Ewoaywyn kot emiyvwaon tng MeBodoloyiag Lean Six Sigma Kal TN PAKTLKNG EHOPLOYNG TNG
otnv Bektiwon tou xpovou Siekmepaiwong Siepyaoctwy (Lead Time katevBuvon Lean), otnv
BeAtiwon tng moldtnTag (kateBuvon 6 Sigma) kol TNV pelwon KOoToug
3. Ewaywyn otnv dadikaocio Alaxeiplong tg AMaync (Change management) kot Tou véou
TveULaTOG SLOXElPLONG TWV SLEPYOOLWV KOL TWV avEpWITiVWV TTapayovTwy TouG,.
4. Koatavonon tTwv Baclkwyv ewolwv Kal gpyaAeiwv Lean Six Sigma péow €vOG MPAYUATIKOU
EMAYYEALATIKOU Ttopadelypatog
5. IkovotnTo CUMUETOXNG Kal €Aéyxou ot €pya Emixelpnolakng Aploteiog kal Zuvexoug
BeAtiwong (Operational excellence, Continious Improvement)
To mpdypapo areUBUVETAL OE AVWTEPQ KOL AVWTATO OTEAEXT, OE OTEAEXN MECOLOG YPALLAG TIOU ElTE
Bplokovtal og nyetikr 6€on eite mpoodokouv va avaduBolv o BEan eubuvNc, oE EMIXELPNLATIES TTOU

B€Aouv va evOUVOLWOOUV TLG SLOWKNTIKEG TOUG LKAVOTNTEG KoL VO TOTIOBETHO0UV TV ETXELPNON TOUG



WG NYETN OTNV ayopd Kol O CUUBOUAOUC ETMIXELPAOEWY TIOU emBUpOVV va cUpBAAAouV otV
Eruyelpnolokr) ApLOTELR TWV TTEAXTWY TOUG.

To npoypoppa Sie€ayetal amokAELoTIKA péow live streaming cuvavtriioewv.

210 T€A0g Tou Mpoypappatos oL EKIALSEUGLEVOL £XOUV TH SuVATOTNTA VoL SWOO0UV EEETACELS YLOL TV
anoktnon Lean Six sigma Yellow Belt certification ocUpdpwva pe TG amatrioslg Twv Slebvwv
npotunwv Twv ¢opéwv International Association for Six Sigma Certification www.iassc.org ko

AFNOR NF X06-091.

3. KATHIOPIEZ YNOWH®IQN NOY NNONTAI AEKTOI ZTO
NMPOrPAMMA - TPONOZ ENTA=H2Z

Altnon cuppeToXAC UmopoLV va urtoBailouv:

» anddoirol Navermotnpiov/TEl tng nuedamnig kat tng aAAodarg

» anodoritol AsutepofaBOpiag EKmaibsuong HE ONUOVTIKY EMOYYEALATIKN EUNELpia

» AleuBuvtég €pywy, managers, pnxavikoi, texvikol Biopnxavikwy, OILKOVOULKWY, ANpUooiwv
Erixelprioswv OAwv twv opyavwTlikwy tunudatwv (Mapaywyr, Operations, Ymnpeoieg
ItApLENG, Epeuva & IXeSLAOUOG TIPOIOVTWV)

H aitnon cuppetoyng umtoBAAAeTal NAEKTPOVLIKA, HECW TNG LoTooeAlSaC:

https://elearningekpa.gr/

4. NPOANAITOYMENA

Ta poaALTOUEVA YLa TNV TTapakoAoUBNon Tou MpoypauUaTog amd Toug EKMALSEUOHEVOUC ElvaL:
» 3Uvdeon oto Sladiktuo mov Ba e§acdalilel TNV MOLOTIKY) CUUHETOXN ME video Kot QX0
ota cuyxpova (on-line) padnpata

» Katoyn npoowrikol e-mail

v

BOOLKEG YVWOELG XELPLOHOU NAEKTPOVLKWVY UTIOAOYLOTWY

» Baowkn yvwon AyyAtkwv

5. TPONOZ AIEZATQIrHZ TOY NPOrPAMMATOZ

H didaokaAia ota mPoypAUaTa €€ AMOCTACE WS EMOYYEALOTLKNG ETUUOPPWONG KAL KATAPTLONG

tou Kévtpou Empopdwaong kat Ata Biou Madnong tou EKMNA Sie€ayetal péow tou dadiktuou,
4



poodEPOVTAC OTOV eKMASEUOUEVO «auTovouia», Snhadn duvatdtnta peAétng aveaptiTwg
TIEPLOPLOTIKWY TTAPAYOVIWY, OTIWE N UTIOXPEWON TNS GUGLKAG TOU TAPOUCLAC OE CUYKEKPLUEVO
XWPO Kal Xpovo.

To ekmatdeuTikd UALKO Tou Tipoypappatog dlatifetal otadlokd, avd SL8aktki evotnta, HEoW
£I6IKA SlapopdwUEVWY NAEKTPOVIKWY TAfewv. Katd tnv €€€AEn kaBe Bepatikig evotnTAg
ovaptwvtol oe OXeTKO link ol amapaitnteg yla tv opaln die€aywyn TNG eKMOLOEUTLKAG
SLadKaolag aVOKOWWOELS.

O ekmalbeuopevog, adpol OAOKANPWOEL TN UEAETN TNG EKAOTOTE SLOAKTIKNG EVOTNTAG, KOAELTAL
va UTIOBAAEL NAEKTPOVLIKA, TO avtioTolyo TeoT afloAdynong. Ta TeoT Unopel va nepthapufavouv
EPWTAOEL] avTlotoixtong opbwv amavtrioewyv, ToAAamAng emloynic, aAnBoug/Peudolg
dnAwong, n upload, 6mou 0 ekMALSeUOUEVOC Ba TTPETEL VAL SLATUTIWOEL KAL VO ETILOUVALEL TNV
amavinon tou. H Bepatikn evotnta pmopsl va ouvodeletal and TeAlkn epyoacia, n omola
SlatiBetal katd tnv oAokAnpwon Tng BeUATKAG evotntag (edpocov to amattel n ¢uon tng
BepaTikAg evoTNTAG) Kol adopd To oUVOAO TG SLdakTEag UANG.

MapdaAAnAa, mapexetal MARPNG EKMOLSEUTIKA UTtooTtp§n SeSopEévou OTL 0 EKTTALOEUONEVOG
propel va ameuBUveTaL NAEKTpoVIKA (Yia To Stdotnua mov SlopKel To ekAoTote Habnua) otov
OPLOKEVO EKTIALOEUTH TOU, HECW EVOWHATWHEVOU 0TNV MAOTHOPHA NAEKTPOVLKOU CUOTAHUATOC
ETUKOVWVIAC, YL TNV QUEON EMIAUCON AMOPLWY OXETLLOUEVWY HE TIC BEPATIKEC EVOTNTEG KL TLC

ooKknoeLg aflohdynong 1 tv teAkn epyaoia.

6. LIVE STREAMING

H oUyxpovn €€ amootdoswg skmaibeuvon (live streaming) mpaypatornolsital pHéow eBKA
Slopopdwuévng ekmaldeutikng MAatdoppag. Ou ekmalSeuOUeVOL HE TN XPON MPOCWTTIKWY
KWELKWV UTtopoUlV va ELoEpYOVTAL KoL VO TtapakoAouBoUv ta Sta {wong Labnuota TG LEPES KOl
WPEG TIOU TIpaypaTomoLoUVTaL, €€ AMOOTACE WG, XWPLG VA ELVAL UTTOXPEWTLKA N GUGCLKN Ttapouaia
otnv aibouvoa didaokaliag. To Live Streaming mapéxel oToug ekmatldeudpeVoUg Th Suvatotnta
va £XOUV OTOV UTIOAOYLOTH TOUG NXO Kal ELKOVA amo tnv aibouaoa mou Ste€dyetal to dia {wong
pabnua. MmopoUv va urtoBdaAouv epwTnoel otoug Elonyntég eite dwvntika, lte ypamtd

(LEOW pNVURATWY UTTOOTNPLIOEVO ATIO TO CUOTNUA).



7. TPONOZ ESETAZHZ KAl BAOMOAOIHZHZ

O ekmaldevopevog Ba mpémel va TapakolouBel OAec TiIg ouvedpieg kol va uMOBAAAeL
NAEKTPOVIKA TO TEOT TMLOTOMOINONG TNPWVTAG TO Xpovodiaypappa mou éxel 6o0sl amd tov
EKTIALOEVTH TOU.

H xopriynon tou Miotomowntikol EEelSikeupévng Empopdpwong pe titho “Lean Six Sigma
Yellow Belt” npaypatonoleitol, OTav 0 EKMOLSEUOUEVOG EXEL OULUETOXN OE OAEG TIG WPEG TOU
npoypappatog pEow tou live streaming Ko eMTUXEL OTLG EEETACELG TLOTOTIOLNONG.

To TECT MLOTOMOINONG Yivetal HEow TG eKmodeutikng mMAatdoppag Kat Siefayetal otnv

AyyAkn YAwooa. Mpokettal ylia capavia  £pwTHoeLS TOAAAANG eTAOYAG Kat n SLapKeL

oAoKANPWOoNG Tou eival 60 Asmtd. Av KATOLOG EKTIOLSEVOUEVOC eV AABEL TO OMALTOUMEVO

TOOO0OCTO erutuyiog, £XeL Sikaiwua voa smavaldapst Tt s€etdoslg pio akopa dopd. e

nepintwon amnotuyioc (mococtd UIKPOTEPO TOou 75%, XOpnyeitol otov eKmAalSEUOUEVO

BeBaiwon napakoAovOnonc, ebpdoov £xsL mapakoAouBnost OAeg Tig live streaming StalE€eic.

8. AOINEZ YNOXPEQZEIZ EKNAIAEYOMENQN - NPOYNOOEZEIZ
XOPHIHZHZ NIZTONOIHTIKOY

Mépa amd tnv erutuxr) OAOKANPWON TOU TIPOYPALUOTOC YLl TN Xoprynon tou Miotomointikou
oroLtouvToL Ta €ENG:

»  Juppuetoxn Tou eknaldsuopevou oth Stadkacio AstypatoAnmtikol EA£yyou Tautonoinong

H Sladkacio AstypatoAnrtikol EAEyyou Tautomnoinong Ekmaitbeudpievou otoxeUel ot StacdaAon thg
TIOLOTNTOLG TWV TTIOPEXOUEVWV EKTIAULSEVUTIKWV UTINPECLWV. ZUYKEKPLUEVA, EE0UCLOSOTNUEVO CTEAEXOG TOU
Kévtpou Emuopowong kat Al Biou Mdabnong tou EKMA, emkowwvel TnAedwvikwg He éva Tuxaio
Selypol KU EUOEVWY, TIPOKELUEVOU VO SLATTLOTWOEL EAV CULETEK OV OTLG EKTTALOEUTIKEC SLadIKaoleg
TOU TIPOYPAUMOTOC, €AV QVIWETWILOAV TPOPBARUOTO O OXEOon ME TO EKMAULSEUTIKO UAIKO, TNV
ETUKOWWVIA LE TOV OPLOMEVO EKTTOUOEUTH TOUG, KABWCE KL e TN YeVIKOTEPN Habnaotakn dadikaocia. H
TNAePwVIKN erukowwvio Sledyetal pe TNV OAOKANPWON TOU EKACTOTE TIPOYPAMLOTOG, EVW N LECN
XPOVLKH) SLAPKELA TNG CUYKEKPLUEVNG Sladikaoiag eivat mepimou 2-3 Aemta.

J€ TEPUTIWON KN CUMUETOXAC Tou skmadeuopevou ot Sadkooio AstyportoAnrukol EAgyxou
Tautonoinong, epocov KANOeL, 1 un tautonoinong tou katd ) Se€aywyn e, dev xopnyeital to
TUOTOTIOTIKO OTIOUSWV, OKOUOL KL AV £XEL OAOKANPWOEL EMITUXWCE TNV €€ AIMOOTACEWCS EKTAUSEUTIKNA

Sladkaoia.



P Juppetoxn tou ekroudevopevou otn Stadkacia AstypatoAnmtikou EAEyyxou Eyypddwv

O SetypatoAnmuikdg Eleyyog eyypadwv Staodalilel TNV eyKUPOTNTA TWV CTOLXELWV TIOU £XEL SNAWOEL O
EKTTOUOEVUOEVOC OTNV QLTNON CUUMETOXNG Tou oto Mpdypappa kat BAceL Twv omolwv €xel aflohoynBel
Kall yKpLOEL n alltnon CUUETOXNG TOU OE AUTO.

Kotd tn SLdpKela f HETA TO TEPAG TOU TIPOYPALLOTOG, TIPAYLOTOTIOLETAL SELYUOTOANTITIKOG EAEYXOG
gyypadwv ano tn Mpapporteia. O eknadeudpevog Ba TPEMEL val eival o BEon vo POoKouioeL Ta
amapaitnTa SIKOLOAOYNTIKA TOL OTtolal TILOTOMOOUV T OTOlXElol TIou €xel SnAwoeL otnv aitnon
oUMPETOXNG (Avtiypado Mtuyiou, Avtiypado AmoAutrplou Aukeiou, Befaiwon Epyactokrg Epmnelpiag,
Nvwon Zévwv Nwoowv K.TA.).

J€ TEPUTTIWON KN CUMUETOXNG TOu ekmabeuopevou oth Slabikaoia AstyporoAnriikol EAgyxou
Eyypadwv, epooov KANBEL, 1) un UTapEng Twv SIKOOAOYNTIKWV QUTWY, SEV XOPNYELTOL TO TILOTOMOLNTIKO

OTIoUSWVY, AKOUA KoL oV £XEL OAOKANPWOEL ETUTUXWG TNV £ AITOOTACEWG EKTIALSEUTIKN Sladikaoia.

»  AnomAnpwpn TOU GUVOAOU TWV SIEAKTPpWV

O eknadeuopevog Ba TIPETEL VAL NV €XEL OLKOVOWUIKNG PUOEWG EKKPEUOTNTEC. € TIEPITTWON TOU
UTTAPXOUV TETOLEG, TO TILOTOMOLNTIKO OToudwy Slatnpeital oto apyxeio tng Mpappateiog, péXpL thv

EVNUEPWON TNE YL TN SLEUBETNON TNG EKKPEUOTNTAC,

AvaAuTtikn teplypadn Twv naparndavw undpxet otov Kavoviopo Inovdwv:

https://elearningekpa.gr/regulation

9. ZYITPAQEIZ TOY EKNAIAEYTIKQY YAIKOY

H elonyntpla tou mpoypappatog «Lean Six Sigma Yellow Belt» eivat n Toéton Mapthéva, Lean Six

Sigma Master Black Belt kat Quality Leader.

10. NQI AIAMOP®QNETAI H YAH TOY NPOIPAMMATOZ

To TMPOYPOUMO EMOYYEAUOTIKNAG EMMOPPWONG Kol Kotdptiong mepllopPavel 1 Ogpatiki
evotnta (padnua). H emtuxri¢ oAoKARPWGON TOU MPOYPAUHOTOG TPOAYHATOTOLELTOL HE TRV
napakoAouOnon twv oktw (8) live streaming StaAé§ewv ov nepAapPBAVEL TO CUYKEKPLUEVO
TIPOYPOLULO ETTOLYYEALOTIKIG EMLUOPPWONG KAl KATAPTIONG KOL TNV EMLTUXK) CUMHUETOXN OTLG

€€ETAOELG MLOTOMOINONG (MOC0OTO enitUXiag MAvVW anod 75%). To Te0T MmLoTonoinong yivetal




uEow tne ekmatdevtikng mhatdopuac kat Sie€dyetal otnv AyyAikn YAwooo. MNpokeLtal yia

copavta epwtroslg moAarAng ertthoync Ko n Stapketa ohokApwaong tou sivat 60 Asmttd. Av

kamolog _ekmatdsuopevog Sev AABeL TO AMOLTOUUEVO TTOOOOTO emituyiog, €xel Skailwuo va

enmavoAdBeL tic efetaoelg pia akoua ¢opd.

NEPIFPAOH MAOGHMATQN

MeBoboAoyia Lean Six Sigma - Miotonoinon Eninedou Yellow Belt

1n Live AwdAeén: Eloaywyn otnv Enuyelpnotakn Aploteia, Baolkég €vvoleg Tou
Lean 6 Sigma

2n Live AwaAeén: Eloaywyn, Baowkég Evvoleg Tou 6 Sigma

3n Live AtdAeén: MeBodoAoyia DMAIC - PoAGL kot AppodLotnteg tng Aopng Lean
6 Sigma - Kpiowpot MNapayovteg Emttuyiog tov Mpoypappatog kot tov Epywv
Lean 6 Sigma

4n Live AwaAe€n: KAIZEN project - Ztadio DEFINE Lean Six Sigma
5n Live AlaAeén: Lean Path: Ztadlo Measure-Ztadio Analyze

6n Live AlaAeén: Lean Path: Ztadio Improve-Ztadio Control

7n Live AlaAeén: 6 sigma Path: Ztadlo Measure-Ztadilo Analyze

8n Live AlaAeén: 6 sigma Path: Ztaédlo Improve-Ztasdio Control

MeBoboAoyia Lean Six Sigma - E€etdoelg MNotomoinong

9n Live AlaAeén: E€etaosig Motonoinong



