Strategic Digital
Transformation




1. EIZArNQrH

To Kévtpo Empdpdwong kat Awa Biou Mabnong (K.E.ALLBI.M.) tou EBvikou kat Karmodiotplakol
Naveruotnpiov ABnvwv (E.K.M.A.) cac kolwoopilel oto MMpoypoppa SUMMANPWHATIKAG &€
Anootdoewg EKmaibeuong Kal CUYKEKPLUEVA OTO TIPOYPAUMA ETAYYEAUATIKAG EMUOPPWONG Kol
KaTaptiong Ue Titho «Strategic Digital Transformation».

H avaykn ocuvexoUg emipopdwon Kal motonoinong emayyeApatikwy deflotitwv odnynoe to
Npoypappa ZupmAnpwpotikig € Amootdosws Exknaidevong (E-Learning) tou E.K.M.A. oto
oxeSlOOUO TWV TIPWTOTIOPLOKWY aUTWV [Mpoypappdtwy EmayyeApatikng Empopdwong kat
Kataptiong, pe yvwuova tn dtaoclvdeon tng 0swpnTIKAG KE TNV TTPAKTIKI YVWON, OVOITTUGCOVTOG
Kuplwg, TNV edapUOCHEVN SLACTACT TWV EMLOTNHWY OTA AVTIOTOLYO ETTAYYEAUOTIKA TtediaL.

3TN OUVEXELD, OOG TIOPOUGCLACOUKE QVOAUTIKA TO TPOYPOUUO OMoubSwv yla TO TPOYPOUUO
EMAYYEALOTIKNAG EMUOPDWONG Ko Katdptiong: «Strategic Digital Transformation», tig mpoimoBéoelg
OUMETOXNG O0G OE QUTO, KABWG KO OAEG TIG AETTTOEPELEG TIOU TILOTEUOULE OTL VAL XPFOLUEG, YL val

EXETE LA OAOKANPWLLEVN ELKOVA TOU TIPOYPAATOG,

2. ZKONOzZ TOY NPOrPAMMATOZ

JKOTIOC TOU TIPOYPALUOTOG VAL N ELCAYWYT] TWV OUUUETEXOVTWY/OUGWY OToV oTPaTnYIKO PndLako
METAOXNLOTLOUO, O OTtolog amoteAel Kpiolo apdyovta erBilwong Kot avArtuéng yLa TG cUYXPOVES
enixelproels. EWdikotepa, ol ekmatdeuopevol/sg Ba e€okelwbolv pe évvoleg Omwe oL PndLakeég
TEXVOAOYIEG, TOL VEQL ETIXELPNMATIKA HOVTEAQ, OL TEXVOAOYIEG TNG 4NC BLOMNXOVIKAG EMOVACTAONG,
KaBwg kat ot pebodoloyieg oxedlaopol otpatnykwv Pndlakol LETAOKNMATIOHOU, OTtwG To design
thinking, to agile development kot n cuoTnUOTLKY KALVOTOWIAL.

310 MAQUCLO TOU TIPOYPAUUATOG, Ol CUMHETEXOVTEC/ouoeg Ba Slepsuvrioouy datvopeva Onwe n
enidpacn TG TEXVNTNC vonuoouvng, tou loT kat twv Big Data oTLc emiyelpnUatiké Asttoupyieg, Kabwg
Kal tn onuacio t¢ autopatonoinong otn PBeAtiwon tng ovtaywviotkotntag. EmumAéov, Ba
ovOAUOOUV TIC ETIMTWOELG TWV VEWV TEXVOAOYLWV ot Sladopetikols kKAadouc, efstalovtog Twg
EMNPEAOVTOL OL ETIXELPNUOTIKEG OTPATNYLKEC, OL AELTOUPYIEC KOt N aAANAEmiSpaon e TOUG TTEAATEG.
MapdAAnAa, Ba e€okelwBolV pe ) xprion epyadeiwv mou adopolv Ta PndLoKA OLKOGUOTAUOTA, T
povtéda afloAoynong thg YndLakng weLUOTNTAC KoL TG OTPOTNYIKEG OXESLOOUOU EUMELpiag TEAATN,
T(POKELLEVOU VAL avarttuooouv oAokANpwpéva oxedia PndLokng petdpfaonc.

Me v oAoKAPWON TOU TIPOYPAUUOTOG, oL ekmaldeuopevol/e¢ Ba sival og B£on va KATAvoouV TG

ETUTTWOELG TWV VEWV TEXVOAOYLWV Kal va ehopolouv otpatnykés PndLlokol PETAOoXNMATIOUOU O



EMAYYEALATIKA TIEPBAANOVTA, AVTOTTOKPLVOUEVOL/EC OUITOTEAECUOTIKA OTLG QAVAYKEG TNG GUYXPOVNG

oyopag.

3. KATHIOPIEZ YNOWH®IQN NOY rNINONTAI AEKTOI ZTO
NMPOrPAMMA - TPOMNOZ ENTA=HZ

AlTnON CUUUETOXNG UIOPOUV Vo UTIOBAAANOUV:

» anodotrot Naverotnpiov/TEl tng nuedoutii Ko thg aANodouti

» anddotrol AsutepoPadpiag Ekmaideuong e cuvadr) 0TO OVTIKEIEVO EPYOOLOKT) EUTELPIOL.

H aitnon ouppetoyng urtoBAAETAL NAEKTPOVIKA, MECW TNC LOTOoEAISOG:

https://elearningekpa.gr/

4. NPOANAITOYMENA

Ta poamaLToUEVA Lo TNV TTapakoAoUBnon tou Mpoypapuatog armd Toug EKMAGEUOHEVOUC ELVaL:
» [pdoBaon oto Atadiktuo
» Kartoyn npoowrtikol e-mail

P  BOOLKEC YVWOELG XELPLOMOU NAEKTPOVLKWY UTIOAOYLOTWY

5. TPONOZ AIEZATQIrHZ TOY NPOrPAMMATOZ

H 8tbaokahion ota IpoypAppaTa €€ OMOOTACEWS EMAYYEAUATIKAG EMUUOPPWONG KoL KATAPTLONG TOU
Kévtpou Empodpowong kot A Biou MaBnong tou EKMNA Se€aystal péow tou Swadiktvou,
TipoodEpPovtag otov ekmaldeuopevo «autovouio», SnAadn duvatotnta UeAETNG aveapTATWG
TIEPLOPLOTIKWV TIOPAYOVTWY, OTIWGE N UTIOXPEWON TNG GUGCLKAC TOU TIOPOUGILAC OE CUYKEKPLUEVO XWPO
Ka xpovo.

To eKIMAOEUTIKO UALKO TOU TIPOYPAUUOTOG SLaTiBeTal oTadLaKd, ava SIOAKTIKY eVOTNTA, LECW ELOIKA
SlapoppwUEVWY NAEKTPOVIKWY TAEewV. Katd tnv e€€AEN KABOEs BeUATIKAG EVOTNTAG AVAPTWVTOL O
OXeTIKO link oL amapaitnteg yia tv opaAn Ste€aywyr TG ekMAdeUTIKAG SLabIKaolog avaKoWWOELG.
O exmabeudpevog, adol oAOKANPWOEL TN UEAETN TNG EKAOTOTE SISAKTIKAG EVOTNTOG, KaAsital va
UTTOBAAEL NAEKTPOVLKA, TO AVTIOTOLXO TEOT alLloAOYNOoNG. Ta TeOT pmopei va epAaUBAVOUV EPWTNOELG
avtiotoixiong opbwv amavtioewv, TOAArAi¢ mhoyng, aAnBolc/Peudolc dAwong, i upload,
OTIOU O KMALEVOEVOG Bal TIPETEL VOL SLOTUTIWOEL KalL VAL ETILOUVAEL TNV QITAVTNOoN Tou. H Bepatikn
3



£VOTNTO UMOPEL VoL cuUVOSeVETOL OO TeAKH epyacia, n omoio StatiBetal Katd thv oAOKApwWaon g
Bepatikng evotntog (epdoov to amarttetl n dpuon NG Bepatikig evotnTag) Kat adopd To GUVOAO TG
Slbakteag UANG.

MNapdAAnAa, Ttapéxetal TANPNG EKTOLSEVTIKY uTtooTHPLEN Sedopévou OTL 0 eKTAUSEUOUEVOC UMOpPEL
vol omeuBuveTaL NAEKTPOVIKA (yla To SlAoTnuo TIou SLOPKEL TO EKAOTOTE PABNUO) OTOV OPLOKEVO
EKTIAULOEUTH TOU, HEOW EVOWHOTWHEVOU OTNV TAXTPOPUA NAEKTPOVIKOU GUOTHUOTOC EMIKOWWVIOG,
YLOL TNV AUECN ETHAUGCH QITOPLWY CXETIIOUEVWV LE TIG BEUATIKEG EVOTNTEG KAL TIG 0LOKNOELG AELOAOYNONG

1 TNV TEAIKN) Epyaoia.

6. TPONOZ ESETAZHZ KAl BAOMOAOIHZHZ

Y€ KABe SLOOKTIK) EVOTNTA O EKTTAULOEVOUEVOGS Bt TIPEMEL VAl ETUAUEL KOL VO UTIOBAAAEL NAEKTPOVIKA TO
QVTLOTOLXO TECT, TNPWVTAG TO XPovoSLaypappa TIou €xel §oBel amod tov ekmatdeutr) tou. H KAlpoka
BaBporoyiag kupaivetar amd 0 £wg 100%. ZuvoAikd, n fabuoloyia kABe BePOTIKNG EVOTNTOG TIPOKUTTTEL
KoTa 10 60% oo TIG AoKNOEL 0§LOAOYNOoNG KAl KATd To UTtoAoLTo 40% oo Tnv TEAWKN Epyacia, n omola
EKTTOVE(TOL OTO TEAOG TOU GUYKEKPLUEVOU MaBnuatog kot epdoov To armoutel n uon autou.

H xoprynon tou Motoromntukol Egedikevpévng Empdpdwong mpaypatornoleital, otov o
ekmoudevopevog AaBet og OAa Ta pabruata Babud peyahltepo 1) (oo Tou 50%. Ie meplttwaon mou n
ouvoAkn BaBpoAoyia evog i teplocoTépwy pabnudtwy dev emepva to 50%, 0 eKMALEEVOUEVOG EXEL
™ Suvatotnta enavefETaonc Twv HAONUATWY QUTWV UETA TNV OAOKANPWON TNG EKMALOEUTIKAG
Sladikaoiog tou mpoypdupotos. H Poabuoloyia mou Ba cuykevipwosl katd tn Sadikooia
EMAVEEETOONC TOU £(VOL KL 1 OPLOTLKN ylat Ta €V Adyw padnuarta, pe tnv mpolnodbeon ot Eemepva
EKEIVN TIOU CUYKEVTPWOE KOTA TNV KAVOVIKA SLAPKELA TN eKTASEUTIKAG Stadikaoiac. 2& StadopeTikn

niepimtwon Slatnpeitat n apxikr Baduoloyio.

7. AOINEZ YNOXPEQZEIZ EKNAIAEYOMENQN - NPOYNOGEZEIZ
XOPHIHZHZ NIZTONOIHTIKOY

Mépo amd TNV €mtuxfy OAOKARPWON TOU TIPOYPAUMATOC YLt TN Xopriynon tou Miotomotntikoy
arartouvroL o eEAG:

»  Fuppetoxn tou ekroudsvdpevou otn Stadkacio AstyportoAnrtikol EAéyyou Tautoroinong

H Sladkaoio AstypatoAnrtikol EAEyyou Tautomnoinong Ekmaudeuopevou otoxevel ot Stacdalon thg

TIOLOTNTOLG TWV TIOPEXOUEVWV EKTIAUSEUTIKWV UTINPECLWV. JUYKEKPLUEVA, EE0UCLOSOTNEVO GTEAEXOC TOU



Kévtpou Emudpdwong kat Al Biou MaBnong tou EKMNA, emkowvwvel TNAEPWVIKWE He Eva Tuxaio
Selypo eEKMaUSEUOUEVWY, TIPOKELUEVOU VO SLOTTLOTWOEL £V CUULETEXOV OTLG EKTTALOEUTIKEC SLadIKaoleC
TOU TIPOYPAUMATOG, €AV QVIWETWIOAY TPOPARUOTA O OXEOn ME TO EKMALSEUTIKO UAIKO, TNV
ETUKOWWVIA IE TOV OPLOHEVO EKTTAUOEUTH TOUG, KABWCE KO e TN YeVIKOTEPN HaBnaotakn dadikaoio. H
TNAEPWVIKN emiKowwvio Sledyetal pe TNV OAOKAPWON TOU EKACTOTE TIPOYPAULIOTOG, EVW N LEON
XPOVLKH SLAPKELA TNG CUYKEKPLUEVNG Sladikaoiag eival epimou 2-3 Aemta.

J€ TEPUTTIWON N CUMUETOXAG TOUu ekmatdeudpevou oth Slabikaoio AstyportoAnriikol EAgyxou
Tautonoinong, epocov KANBeL, 1 un tautonoinorg tou katd tn Se€aywyn g, dev xopnyeital to
TUOTOTIONTIKO OTIOUSWYV, OKOUOL KaL AV £XEL OAOKANPWOEL ETITUXWGE TNV €€ AMOOTACEWS EKMALSEUTIKNA

Swadikaoia.

»  JupuETOoXN TOU EKIaUSEUOUEVOU ot Stadkaoia AstypoatoAnrrikol EAEyyou Eyypadwv

O SetypatoAnTTikog eleyyog eyypddwv Slaodalilel TNV EYKUPOTNTA TWV OTOLXELWVY TTOU £XEL SNAWOEL O
EKTTOUOEVOEVOC OTNV QUTNON CUUIETOXNG Tou oto Mpdypappa kal BAceL Twv omolwv €xel aflohoynBel
Kall yKpLOEL n altnon CUULETOXNG TOU OE UTO.

Kotd tn S1dpKela i LETA TO TIEPOG TOU TIPOYPAULLOTOC, TIPOYLOTOMOLELTOL SEYMATOANTTTIKOG EAEYXOG
eyypadwv anod t Mpapporteia. O ekmadeudpevos Ba TPEMEL va eival o BEon va TPOoKouioeL Ta
amapaitnTo SIKOLOAOYNTIKA TOL OToll TUOTOMOOUV Ta OTolXela Tou €xel SnAwoel otnv aitnon
ouMpEeTOXNG (Avtiypado Mtuyiou, Avtiypado AmoAutrplou Aukeiou, BeBaiwon Epyactakrg Epmnelpiog,
Mvwon Zévwv Nwaoowv K.T.A.).

J€ TEPUTTIWON N CUMMETOXNG Tou ekmaudeudpevou othn Slabikaoio AstyporoAnrrikol EAgyxou
Eyypadwv, epdoov KAnBEeL, 1} un UMapeng Twv SIKALOAOYNTIKWVY AUTWY, SEV XOPNYELTAL TO TILOTOTIOUNTIKO

oTtoUSWV, AKOA Kol oV £XEL OAOKANPWOEL ETITUXWC TNV £ AIMOOTACEWG EKTIAUSEUTIKN Sladikooia.

» ArormAnpwpn ToU GUVOAOU TWV SIEAKTPWV

O ekmaudeuopevog Ba TIPEMEL VAl UNV €XEL OLKOVOWULKNG PUOEWG EKKPEUOTNTEC. € TIEPITTTWON TOU
UTTAPXOUV TETOLEG, TO TILOTOTIOWNTIKO OTIOUSWV SlaTnpEeital oto apxeio tng Mpappateiog, HEXPL TV
EVNUEPWON TNG YL TN SLEUBETNON TNG EKKPEUOTNTAG,

AvoAutiki teplypodr] TWV TAPOITAVK) UTTAPXEL oTov Kavoviopo Znoudwv:

https://elearningekpa.gr/regulation




8. ZYITPAQEIZ TOY EKNAIAEYTIKQY YAIKOY

Ot ouyypadeic Tou ekmaldeutikoU UALKOU eival péAn AEMN tou EBvikoU kot Kamodiotplakol
Mavemniotnuiov ABNVWv 1 Kat el8LIKOL EUTELPOYVWHOVEC Ue WoLaitepn ouyypadikn katagiwan, ot

omolol Katéxouv MOAU Bactkd pOAO otV UAOTIOLNGN TOU TPOYPAMULLOTOG.

9. NQZ AIAMOPOQNETAI H YAH TOY NPOPAMMATOZ

To TPOYpPAUUA EMOYYEAUATIKAG EMIUOPPWONG KoL KATAPTIONG TEPAAUBAVEL 6 OEMATIKEG

evotnteG (Labnpoata).

NEPIFPAOH MAGHMATQN

Mabnua - Wnolakég Texvoloyieg kal o MeTaoxnUATIOUOC TOU
Juyxpovou Koouou

Awdaxtikr) Evotnta 1: T eivan ko Tt v givan "Wndrakog Metaoynuatiopog”
Awsaktiki Evotnta 2: Mobile, Social, Omnichannel & Customer Journeys

Aokt Evotnta 3: Texvntr) Nonpoouvn ko Internet of Things

Aokt Evotnta 4: Négg cuvaprnaotikég Texvoloyieg tou Ba aAAdgouv tov Kdopo

Aokt Evotnta 5: H peyodUtepn Mevid MoArtwv ko KatavaAwtwv: Millennials

MaBnpa - H 4n Blopnyavikn Emavactoaon: Mnxaviopotl kot
Ertxelpnuatikeg MpokAAOELS

Awdaxtik Evotnta 1: OL TPoNYOUHEVEG EMOVOCTAOCELS, OL LOLOUTEPATNTEG TNG 4NG
Bopnxavikig Enavaotaong

Awdaxtikn) Evotnta 2: Eloaywyr) otig texvoAoyieg tng 4ng Blopnxavikrg Emavaotaong
Awsaktiki Evotnta 3: AAuoida agiog, autopatonoinon Kot BLopnXavikr) ropoywyn
Aokt Evotnta 4: WndLokog LETOOXNUATLOOG KO OTPOTNYLKES YLOL ETUXELPOELS

Aokt Evotnta 5: Big Data, kuBepvrosig-0eopioi ko YPndrakn texvoloyia

MaBnua - Néa Emixelpnpotikd Movtéda otnv Wnouakn Emoxn
Awsaxtiki Evotnta 1: Wndakég Matdopueg ko Wnorakad Owoouotrpora
Awdaxtikni Evotnta 2: Ow Enuttwoelg oto AvOpwrivo Auvapiko
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Mabnua - Aloapopdwon kat YAomoinon piog Ztpatnykng Wnelakou
Metaoxnuatiopou

Awdaxtikn Evotnta 1: Discovery & Strategy
Awdaxtikn Evotnta 2: Design & Manage Customer Experience
Awsaxtikn Evotnta 3: Execution, Part 1

Awsaxtikn Evotnta 4: Execution, Part 2 & Optimization

Mabnpua - Baolkéc MeBodoAoyieg yia Emituxnuévo Wnelako
MeTaoxnUaTIoHO

Awsaktikn Evotnta 1: Zuotnuortkr Kowvotopia
Awsaktikiy Evotnta 2: Design Thinking

Awsaktki Evotnta 3: Agile Development

MaBnua - MeAéteg Mepumtwong kat Mpaypatika Napadeiypota
Wndlakol MetaoxnUaTOUOU

Awsaxtikn Evotnta 1: Digital Transformation in Financial Services
Awdaxtikn Evotnta 2: CASE STUDY: Digital Transformation in Retail Stores

Awdaxtikn Evotnta 3: Case Study: Digital Transformation in Insurance Services



