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1. EIZArNQrH

To Kévtpo Empdpdwong kat Awa Biou Mabnong (K.E.ALLBI.M.) tou EBvikou kat Karmodiotplakol
Naveruotnpiov ABnvwv (E.K.M.A.) cac kolwoopilel oto MMpoypoppa SUMMANPWHATIKAG &€
Anootdoewg EKmaibeuong Kal CUYKEKPLUEVA OTO TIPOYPAUMA ETAYYEAUATIKAG EMUOPPWONG Kol
Kataptiong pe titho «Mnyég Xpnuarodotnong Emyelprioswv: Avelpeon Kat YItoBoAn Altioswvy.

H avaykn ocuvexoUg emipopdwon Kal motonoinong emayyeApatikwy deflotitwv odnynoe to
Npoypappa ZupnmAnpwpotikig € Amootdosws Exknaidevong (E-Learning) tou E.K.M.A. oto
oxeSlOOUO TWV TIPWTOTIOPLOKWY aUTWV [Mpoypappdtwy EmayyeApatikng Empopdwong kat
Kataptiong, pe yvwpova tn Staclvdeon tng OswpnTIKAG KE TNV TTPAKTIKI YVWON, OVOITTUGCOVTOG
Kuplwg, TNV edapUOCHEVN SLACTACT TWV ETILOTNHWY OTA AVTIOTOLYO ETTAYYEAUOTIKA TtediaL.

3TN OUVEXELA, OOC TAPOUGCLATOUMUE QVOAUTIKA TO TPOYPULUA OMOUSWVY Yl TO TIPOYPAUUQ
EMAYYEALLATIKNG ETUUOPPWONG Kal Katdptiong: «Mnyég Xpnuartodotnong Emxeprioswv: Aveupeon
Kot YmoBoAn Aurjoewv», TG MPOoUTOOE0EL CUUUETOXNG OOC O QUTO, KABWG Kal OAEG TLG

AETITOUEPELEG TIOU TUOTEVOUME OTL €lval XPHOLUEG, YL VA EXETE ML OAOKANPWUEVN EKOVOL TOU

T(POYPAULOTOG.

2. ZKONOzZ TOY NPOrPAMMATOZ

JKOTOG TOU TIPOYPAUUATOG €ivol n ekmaibeuon Twv CUUUETEXOVIWV/ouowv ot Bfuata
ETUXELPNUATIKAG XpPNHaTodOTNONG, e Eudacn otny avelpean, afloAdynon Kat aflomoinon Twv
KATAAMNAWY TINYWV XpNUATod0TNONG Yl UPLOTAUEVEG I} UTO oUCTOON EMLXELPNOELS. TO
TIPOYPOLILA ETILOLWKEL TNV KAAALEPYELA LLAG OALOTIKNG KATAVONONG TOU XPNHATOSO0TIKOU ToTiou
KOLL TNV TIPAKTLKY) TIPOCEYYLON TwV SLadtkaolwy UTIOBOANG ALTHOEWV.

ElbikoTepQ, oL ekmadevopevol/eg Oa e€otkelwBoUV e TG BAOLKES Katnyopleg xpnuatodotnong
(ecwteplkn Kal e€wTePIkN), TA KPLTAPLO €TAOYNAC TNG KATAANANG Ttnyng xpnpotodotnong,
KaBw¢ kol pe epyaleia otpatnylkol oxedlaopol, onmwg n avalvon SWOT kot PESTLE.
MapalnAa, Ba kotavornoouv tn onuacio tng Slaxeiplong PeuoTOTNTAG, TOU EMEVOUTIKOU
KLvSUVOU KoL TNG avamtuéng ouvepyacolwv Kot SIKTuwv. ISLaltepn épudacn Slvetal oTnv MPAKTLKA
TMPOCEYYLoN TNG UTOPOAAG altnoswv xpnuatodotnong, pe ovadopd os cuxva Adbn mou
odnyolv oe amoppuhn TWV ATACEWV Kol O Tapadeiypata OAOKANPWUEVWY UEAETWV
nepintwong (case studies).

Me tnv oAOKARPWON TOU TPOYPAUHATOC, Ol CUppeTéXovieg/ouoec Ba eival oe Béon va
EVTOTI{OUV TIG KATAANAEG TINYEC XPNUATOSOTNONG OVAAOYQ LLE TO ETLXELPNMOTIKO OTASLO Kall
TIG QVAYKEG TNG eMLXelpnong Touc. EmumAéov, Ba pmopolv va afloAoyolV TIG OMALTHOELG KAOe
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Xpnuatodotikou epyaleiou, va anodpelyouv cuvnBlopéva Aabn otn Stadikacia aitnong kot va
UTIOBAAOUV TEKUNPLWHUEVEG KOl OVTOYWVLOTIKEG TIPOTACELC XpnHatoddtnong, cupBarlovrag

EVEPYA OTNV QVATTUEN Kol BLWOLUOTNTA TG EMLXELPNONG TOUG.

3. KATHIOPIEZ YNOWH®IQN NOY NNONTAI AEKTOI ZTO
NMPOrPAMMA - TPOMNOZ ENTAZHZ

Altnon CUUUETOXNG LImopoUV va uTtoBaAAouv:

» anddotrrol Navermotnuiov/TEl TG nuedamnig ko TG aAAodarrg

» anodorrol AsutepoBaduiag Eknaibsuong

El8kOTEPQ, TO MPOYPAUO ameVBOUVETAL OE VEOUG EMIXELPNHATIEG, CUUPBOUAOUG EMIXELPAOEWY,
OLKOVOULKOUC oupBolAoucg, aAld kot dtopa mou emBupolv va €ekvoouv Tn 8Lk Toug

eTixeipnon kat avalntouv tig KAtdAANAEC nyEg xpnratodotnonc.

H aitnon ocuppetoyng umtoBAAAetal NAEKTPOVLIKA, HECW TNE LoTooeAiSaC:

https://elearningekpa.gr/

4. NPOANAITOYMENA

Ta poamALTOUEVA YLa TNV TTapakoAoUBnon Tou MpoypapUaTtog amnd Toug eKMAdEUOHEVOUC ElvaL:
» [pdoBaon oto Aadiktuo
» Katoyn npoowrikol e-mail

P  BOOLKEC YVWOELG XELPLOKOU NAEKTPOVLKWY UTIOAOYLOTWY

5. TPONOZ AIEZATQIrHZ TOY NPOrPAMMATOZ

H Stbaokahio ota mpoypAppaTta €€ AMOOTACEWS EMAYYEAUATIKNG EMUOPPWONG Kol KATAPTLONG TOU
Kévtpou Emuopdwong kat Ala Biou Mabnong tou EKMA Sietdyetal péow tou Stadiktiou,
TPOohEPOVTAG OTOV eKMALOEVOUEVO «auTovouia», SnAadn duvatotnta UEAETNG aveapTATWS
TIEPLOPLOTIKWV TIOPAYOVTWY, OTIWGE N UTIOXPEWON TNG GUGCLKAC TOU TIOPOUGILAC OE CUYKEKPLUEVO XWPO

Kall xpovo.



To eKIMAUSEUTIKO UAIKO TOU TIPOYPAUHOTOG SlatiBeTal otadlakd, ava SI6aKTIKr evoTnTa, LECW ELOIKA
Slapopdpwévwv NAEKTPOVIKWY TAEewv. Katd tnv e€EAMEN KABOs BeUATIKAG EVOTNTAG AVOPTWVTOL O
OXeTIKO link oL amapaltnteg yia tv opaAn Ste€aywyr) TG ekMAdeUTIKAG SladIkaolag avaKoWWOoELG.
O exmabeudpevog, adol OAOKANPWOEL TN UEAETN TNG EKAOTOTE SISAKTIKAG EVOTNTOC, KaAsital va
UTTOBAAEL NAEKTPOVIKA, TO AVTIOTOLXO TEOT alLloAOYNoNG. Ta TeoT popei va mepAaBAVOUV EPWTNCELG
avtiotoixiong opbwv amavtioewv, TOAArAi¢ mhoyng, aAnBolc/Peudolc diAwong, r upload,
OTIOU 0 KMALSEVOEVOG Bal TTPETEL VOL SLOTUTIWOEL KalL VAL ETILOUVAEL TNV QITAVTNON Tou. H Bepatikn
EVOTNTO UMOPEL VO cuvoSeUETOL OO TeAKH epyaaia, n omoia StatiBetal Katd tThv OAOKAPWaGn NG
Bepatikng evotntog (epdoov To amarttetl n dpuon NG BepaTIKAG evotnTag) Katl adopd To GUVOAO TG
Sibaktéag UANG.

MopdMnAa, TopexeTaL TARPNG EKMALSEUTIKY) UuTtooTtPLEn Sedopévou OTL 0 eKALSEUOEVOG UTTOPEL
Vo ameuBUvVeTaL NAEKTPOVIKA (Yla To SLAoTnUa TIou SLAPKEL TO EKAOTOTE LABNO) OTOV OPLOWEVO
EKTIALOEUTH TOU, HEOW EVOWHOTWHEVOU OTNV TAXTPOPUA NAEKTPOVIKOU GUCTHOTOC ETUKOWWVIAG,
YLOL TNV AUEDCN ETUAUGCT QUITOPLWY OXETILOUEVWV LLE TIG BEUATIKEG EVOTNTEG KAL TG OLOKIOELG AELOAOYNONG

Il TNV TEAKN) Epyaoia.

6. TPONOZ ESETAZHZ KAl BAOMOAOIHZIHZ

Ye KABe SLOaKTK evotnTa O ekmadevopevog Ba mpemel va emAUEL Kal va UTIOBAAAEL
NAEKTPOVIKA TO OVTIOTOLXO TEOT, TNPWVTOC TO Xpovodlaypappo mou €xet §o0sl amd tov
ekmaldeutn tou. H kAipaka Babuoioyiag kupaivetal amnod 0 €éwg 100%. uvoAikd, n BabBuoloyia
KABe BEPATIKAG EVOTNTAG MPOKUTITEL KOTA TO 60% Qo TG Aok oelg afloAdynong Kol KAt To
untoAdouto 40% amo TNV TEAIKN €EpyAcia, n OMOola €KMOVEITAL OTO TEAOC TOU GUYKEKPLUEVOU
poonuatog Kat epooov To anattel n ¢von avtol.

H xopriynon tou Mwotonowntikol Emipopdpwong mpoyUatomnoleitol, otav o eKmatdeuOUevVog
AaBel og 6Aa ta padnpoato Babuo peyallutepo ) oo Tou 50%. e MepimTwaon mMoU N GUVOALKN
BaBpoloyia evog N meplocoTépwy Habnuatwy dev Eemepvd 1o 50%, 0 eKMALSEUOUEVOC EXEL TN
Suvatotnta enave£Taon TwWV HOONUATWY QUTWV UETA TNV OAOKANPWON TNG EKMOLOEUTLKAG
Sladkaoiag tou mpoypdppatog. H Babuoloyia mou Ba ocuykevipwoel kata tn Sladikaoia
EMAVELETAONG TOU ElvOL KOL N OPLOTIKA YL T €V AOyW HaBnpata, Ye tnv mpolnobeon oOTL
EeMepVA eKELVN TIOU CUYKEVTPWOE KOTA TNV KOWVOVIKI SLAPKELD TNG EKTIALOEVTIKAG dLadikaaoiag.

Ye SladopeTikn nepimtwon dlatnpeital n apxiky Babuoioyia.



7. AOINEZ YNOXPEQZEIZ EKNAIAEYOMENQN - NPOYNOGEZEIZ
XOPHIHZHZ NIZTONOIHTIKOY

Mépa amd tnv emtux) OAOKARPWGCN TOU TPOYPARLATOG yLa TN XoprHynon Tou MiotomoLntikoy
amatlrtouvtal ta eENC:

»  Tuppetoxn tou ekroudevopevou otn Stadkacio AstypatoAnrtikou EAéyyou Tautomoineng

H Sladkacio AstypatoAnmtikou EAEyxou Tautomnoinong Ekmaibeuodpievou otoxeUeL ot SLacdaAon thg
TIOLOTNTOLG TWV TTOPEXOUEVWV EKTTAULSEUTIKWV UTINPECLWV. ZUYKEKPLUEVA, EE0UCLOSOTNEVO OTEAEXOG TOU
Kévtpou Emuopodwong kat Al Biou Mdabnong tou EKMA, emkowwvel TnAsdwvikwg He éva Tuxaio
Seilypo KU EUOUEVWY, TIPOKELUEVOU VO SLTLOTWOEL EQV CUUETEKOV OTLG EKTTAULOEUTIKEC SLadIKAOLEC
TOU TIPOYPAUUOTOC, EAV QVIWETWIoOAY TIPOPBARUOTO O OXEon ME TO eKMAUSEUTIKO UAIKO, TNV
ETUKOWVWVIA LE TOV OPLOHEVO EKTTAUSEUTH TOUC, KABWCE KoL HE TN Yevikdtepn padnotakn dtadikaoio. H
tAsdwvIKn emkovwvio Sledyetal pe TNV OAOKANPWON TOU EKACTOTE TIPOYPAULOTOG, EVW N HEDN
XPOVLKH] SLAPKELA TNG CUYKEKPLUEVNG Sladikaotag eivan mepimou 2-3 Aemtd.

Y€ TEPUTIWON KN CUMUETOXAC Tou ekmaubeudpevou oth Stadikooio AstypotoAnrukol EAgyxou
Tautornoinong, epocov KANBsl, 1 un tautonoinong tou katd t Sie€aywyn e, dev xopnyeital to
TUOTOTIONTIKO OTIOUSWY, OKOUOL KaL AV £XEL OAOKANPWOEL EMITUXWCE TNV €€ AMOOTACEWCS EKMAUSEUTIKNA

Sladkaoia.

P Juppetoxn tou ekroudevopevou otn Stadkacia AstypatoAnmtikou EAEyyxou Eyypddwv

O SelypatoAnTrkog EAeyxog eyypddwv Slachalilel TNV eyKUPOTNTA TWV OTOLXELWY TTIoU £XEL SNAWOEL O
EKTTOULOEVOUEVOG OTNV OLTNON CUUETOXNG ToU oto Mpoypoppia kat BAcEL Twv omolwv €xeL afloloynBei kat
£YKPLOEL N QlTNON CUUETOXNG TOU OE OUTO.

Katd t SLApKELDL 1) LETA TO TIEPAG TOU TIPOYPAULOTOG, TIPOYHOTOTIOLEITOL SEYUOTOANTTIKOG EAEYXOC
gyypadwv amd tn Mpapporeio. O exmoidevopevog Ba Tpenel va sival os B€on va TPOOKOIoEL Tal
amapaitnta SIKALOAOYNTIKA TaL OTTOLN TILOTOTIOLOUV TOL OTOLKELD TTOU £XEL SNAWGEL OTNV QUTNON CULUETOXNG
(Avtiypado Mruyiou, Avtiypado ArmoAutriplou Aukeiou, BeBaiwon Epyactoakng Epmelplac, N'vwon Zévwv
Mwoowv K.TA.).

J€ TIEPUTTWON LN CUMUETOXIG TOU EKMIALSEUOEVOU OTh Sladikaoio AstypatoAnrttikou EAEyyou Eyypadwy,
epdoov KANBe(, 1} un UMAPENG TwWV SIKALOAOYNTIKWY QUTWY, SEV XOopnYELTaL TO TIOTOTOLNTIKO OTIoUSWY,

OKOUAL KoL AV £XEL OAOKANPWOEL ETITUXWG TNV €€ OMOCTACEWG EKMALSEUTIKY SLadikaoia.

»  AnonAnpwin Tou GUVOAOU TwV SI8AKTPWVY

O exmabeuOUEVOC Ol TIPETIEL VAL NV EXEL OLKOVOULKNG GUOEWG EKKPEUOTNTEC. € MEPLTTWON TTOU
UTTAPXOUV TETOLEC, TO TILOTOTOLNTIKO oroudwv Slatnpeitatl oto apxeio tng Mpappateiag, HEXpL TNV

EVNUEPWON TNC yLaL TN SLEVBETNON TN EKKPEUOTNTOG.
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AvaAuTIKr) teptlypadn Twv napandvw undpxet otov Kavoviopo Znovdwv:

https://elearningekpa.gr/regulation

8. ZYITPAQEIZ TOY EKNAIAEYTIKQY YAIKOY

Ol ouyypadeic Tou ekmaldeutikoU UALKOU eival péAn AEN tou EBvikoU kot Kamodiotplakol
Mavemniotnuiov ABNVWv 1 Kat el8LKOL EUTIELPOYVWHOVEC Ue WoLaitepn ouyypadikn katagiwan, ot

ormolol katéxouv MOAU Baatkd poAo otV UAOTIOLNGN TOU TPOYPAMULATOG.

9. NQZ AIAMOPOQNETAI H YAH TOY NPONPAMMATOZ

To TPOYpPAUUA EMOYYEALATIKAG EMIUOpPWONG KoL KATApTiong mepllapBdavel 3 OgMATIKEG

evotnTeG (Labnpoata).

NEPIFPAOH MAGHMATQN

Mabnua - Eloaywyn otnv Enxelpnuatikn Xpnuoatodotnon
Awdaktikr) Evotnta 1: Kpuijpia Emloyng tng KatdAAnAng Xpnuatodotikng Mnyng
Awsaktiki Evotnta 2: Ecwtepkn Xpnuatodotnon

Awsaktiki Evotnta 3: E§wtepikn Xpnuatodotnon

Malnua - OLKOVOULKOG KoL ZTPATNYLIKOC 2XeSLAOMOC Kol XTioLHo
AtOwv

Awsaktikn) Evotnta 1: Awaxeipion Peuototntag kat KepaAaiov Kivnong
Awsaktiki Evotnta 2: Ztpatnywkog Ixedtacpog (SWOT, PESTLE)
Awsaktikr) Evotnta 3: AvaAvon Enevéutikou Kivéuvou

Awsaktiki Evotnta 4: Xtiowo Aktowv Kot Anpoupyia Zuvepyaciwv

MaBnua - OAokAnpwpEvVo 2xESLo YoBoAng Aitnong
Awdaktiki Evotnta 1: Atadikacia YtoBoAng Attnoswv Kot Zuxva Aadn

Awdaktikn) Evotnta 2: Napouciaon OAokAnpwpévou Case Study



