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1. EIZArNQrH

To Kévtpo Empopdwong kot A Biov MdaBnong (K.E.ALBI.M.) tou EBvikol ko KortoSiotplakol
Naveruotnpiov ABnvwv (E.K.N.A.) ocag kahwoopilel oto MMpoypappc TUUIMANPWHOTIKAG &€
Anootdoswg Ekmaideuong Kol CUYKEKPLUEVOL OTO TIPOYPOUUO ETTOYYEAUATIKNG €mpuopdwong Kot
Katdptiong pe titho «Advanced Project Management - Professional Education».

H avaykn ouvexol¢ empopdwong Kol Tiotonoinong smoyyeApatikwyv Seflotitwy odnynos to
MNpoypoppa SUUMANPWHOTIKAG £§ Altootdoswg Eknaidevong (E-Learning) tou E.K.MN.A. oto oxedlaouo
TWV TPWTOMOPLOKWY aUTWV Mpoypappdtwy EmayyeApotikng Emuopdwong kat Katdptiong, Me
yvwuova Tn Slaouvdeon TG OwpnTIKAG ME TV TPOKTIKY YVWON, QVOITtUooovVTaG Kuplwg, Ty
£bapUOopEVN SLA0TON TWV EMIOTN WY OTA AVTIOTOLXOL EMAYYEALOTIKA TtediaL.

3TN OUVEXEWD, OOG TOAPOUCLA{OUUE QVOAUTIKAL TO TIPOYPAMUO OTOUSWY Yl TO TPOYPAUUO
enayyeApoTkng empopdwong kal kotdptiong «Advanced Project Management - Professional
Education», Ti¢ poUMOBECEL CUUUETOXNG OaC O QUTO, KABWG KoL OAEG TIG AEMTOUEPELEG TIOU

TUOTEVOUE OTL EIVOL XPOLUEG, YLOL VAL EXETE LA OAOKANPWLEVH ELKOVA TOU TIPOYPAULOTOG.

2. ZKONOzZ TOY NPOrPAMMATOZ

To TPOYPOHO TIPEXEL VOl CUYKPOTNUEVO OUVONO YWWOeWV oto JUyxpovo Project Management,
omou cupnepAapBavovtal Kat OAEC Ol QUTOPAITNTEG YWWOELG Yla TIC €EETACELG TUOTOMOINONG WG
“Project Management Associate / ZtéAexog Awoiknong - Awoxeiptong Epywv” IPMA Level D.

To npdoypoppa avadpEpeta:

A) og aTteAéXN TIoU SeV €XOUV ONUAVTLKI EUTELPLA & YVWOELG Og KAmola B£pata oXETIKA e To Project
Management, ta Omoiot CUMHETEXOUV O OUASEC ulomoinong €pywv HE OTOXO VO CUCTNHOTO-
TIOL 00UV TLC YVWOELG TOUC 0TO oUYXPovo Project Management kat va riiotornotn8ouv, akopn Kot sav
Sev mpokettal va avaAldaBouv BEoelg Project Manager.

B) X oteA€yn, T Omola €XOUV ONUAVTLKY emelpia Kat AdN epyadovtal we Project Managers, ot
ornolot Ba cuvexioouv ota avwtepa enineda mioToONoInoNG.

I) e senior managers tou OpyaviopoU, oL omoiol avaBETouv Kal tapakoAouBolv pya, kKaBwg Kat
o€ ZupBoulouc.

To ekmaldeuTIKO UAIKO Tou Tpoypdupatog sival ota AyyAikd, aAAd Bo umdpyxouv oxoAlacpol
gyypadot r/kal nxoypadnuévol ota EAANVIKA KoBWE Kal poyvntookornuevn SLaAeEn mou Ba
Ste€ayetal otnv eM\nvikn yAwooa.

To mpdypappa anoTeAslTal anmo névie pobnpata Kal €xel SLAPKeLa TECOEPLS UNVEG.



EruumA£ov mpoteivetal éva Optional Module Stdpkelag TOUAGXLOTOV EVOC UAVA YLa TNV ETUTUXA
niposTolpacio ot e€etdoelg tng Slebvoug miotonolnong (oe ocuvaptnon UE TNV hUEpoUnvia
e€€taonc), pue emumAéov {wvtaveg (live-streaming) SlaAé€elg. 2to Optional Module €xouv tn
SuVOTOTNTA CUMUETOXNG LOVO O00L £X0UV OAOKANPWOEL EMITUXWG TO Baotkd Mpoypappa. To
KOOTOC CUMUETOXNG OTO HABnua mpoetolpaociog ival 150 supw kat n dnAwon Ba yivetay,
apyotepa, epdoov eyypadeite oto MPOYPALLUAL.

H muotomnoinon avayvwpiletal oot 6 0AOKANPO TOV KOOUO, aveEapTNTWE Ao Tov €BVIKO
dopEa, 0 OMoLOG TNV ATIEVELUE.

tnv EAAM@da n motonoinon die§ayetal and tov EAAnviko @opéa Mictonoinong touv IPMA: to
IPMA Greece (EAAnVikO Aiktuo Alayelplotwv €pywv) o€ ocuvepyacia pe to IPMA Kpoartiag.
To IPMA &gival o maAatdtepog opyaviopog Slaxeipong épywv diebvwg, kabBwg L8pubnke to
1965, kau £xel mapoucia o€ mMAvw ano 70 XwpeG o€ OAEG TLG NIEipoUG.

» O opyaviopog International Project Management Association — IPMA €xet mavw amo 55
EBvikd MéEAn kat ovartloosl eva gupl $Aaopa SpacTnPLOTATWY, HETOEY TWV Omolwv
Mpoowrikég Miotomouoelg kot BpaPeia Aptoteiog Epywv (BA. http://ipma.ch/about/).

» EBvikd Méhog tou IPMA otnv EAMGda sivat to EAAnvikd Aiktuo Atoxetplotwy Epywv EAAE -
PMGreece (BA. http://pmgreece.gr/index.php).

» Hmpoowrtikn riiotornoinon rnephapBavel 4 srmineda: D £wg A
(BA. http://ipma.ch/certification/competence/4-I-c-features/).

Me tnv miotonoinon oto eninedo D BeBatwvetal n Baoikr eMApKeLR O EMIMESO YWWOEWV
ota B£parta §1oiknonc-Slaelplong £pywv, aAAd Kal N LKavotnTa yla epapioyr otnv mpaén,
SnAadn n ocuppEetox o opada €pyou WG MEAOC 1 CUVEPYATNG, KABWGE KOL N CUETOXH OF
OMASEC OPYAVIOHWY, OL oTtoloL avaBETouy Kat tapakohouBouv épya.
H e&taon motomnoinong oto Eminedo D ywpiletal os o pépn: To Mépoc A mephapPavel
£pWTNOELG TOMamAwV erdoywv* oe NAeKTPOVIKO UTtoAoyLoTh (passing score 75%) kot To Mépog B
TiepAOUBAVEL YPaITT) AOKNON 0 HEAETN Tiepimtwong (passing score 60%). O umordLog mpénel va
TETUXEL passing score Kal ota dUo Mépn. ExeL tn Suvatdtnta, OUWG, VA KOTOXUPWOEL TV emituyia
oTo &val MEPOG Kal va. EMAVEEETAOTEL LOVo oto AAAo MéEpoc,.
> Inueiwon: Asv gival To KAaoowkod multiple choice, aAAd uTtdpxouv 4 amavtroelg Kol eival Suvatd
va elva opBEg amo 0 £wg kat ot 4!

» T tv arnodoxn g umoPndlotntag ot e€eTAoeLg, ival amapaitntn n CUUMANPWON
TUTTOTOLNEVNG QLTNONG CUMKETOXNG KAl EVTUTIOU AUTO-a€LOAOYNONG.

» O efetdoelg muotonoinong mpoodépovtal ota AyyAikd 1 ta EAAnVIKA, (to mpoypappa

unootnpilel povo tnv e¢€taon ota AyyAKa).



To mapdBolo cuUpETOXNC OTIC e€TAOELC ToTomoinong oto Eminedo D eival onuepa 550
Eupw kat amodidetat oto Qopéa Miotonoinong

AuvaToTNTA CUMLETOXNAG OTLG €EETACELG TLoTOMOINONG €Xouv MTuxloUxoL AvwTtdtng ZXoANng
Toulaylotov tpletolg doitnong (Bachelor, i ka® nuag AEl, ATEl, aAAd kot tehelodottot
YXohwv 5etol¢ doitnong). Epyaoctlakn eumelpion evog €toug eivat embupntr, oMa Sev
aroteAel TPoUMOBEC CUUETOXNG OTLG EEETACELS TILOTOMOINONG.

Awotipnon Mwotomnoinong: Ava 5etia, pe emaveéetaon N avaBaduwon. To «mvelpo» TG
muotornoinong eival ott and 1o Eminedo D, péoa otnv 5etia, Ba £xel amoktnOel n
TIPOQTAUTOUHEVN EUTELPla, woTe o urtoPndLlog va eival SeKTOg Kol va e€eTaoTel yla o
Eninedo C (= efetdoelg + PAKENOG TIPAYUATIKOU EPYOU + TIPOCWTILKN CUVEVTELEN o SUOo
Motomoloupévoug AELOAOYNTEG).

Aro 1o Eminiedo C kot avw n Statripnon yivetal pe dpaxelo emayyeApotikig evaoxoAnong,

1 BeBaiwg pe umoPndlotnta avaBaduiong o avwtepo emninedo.

3. KATHIOPIEZ YNOWH®IQN NOY NNONTAI AEKTOI ZTO
NMPOrPAMMA - TPONOZ ENTA=HZ

Altnon cUUPETOXNAC UmopoUV va urtoBarlouy:

» anddorrot Naverotnpiov/TEl tng nuedoutiig ko thg aANodouti

» anddortrol SsutepoPaduiag eknaidsuong pe cuvadr OTO AVTIKEINEVO EPYACLOKN EUMELPIL

AOyw TOU TEPLOPLOPEVOU aplBpol Twv B£oewv ouppeToxng Ba tnpnbolv auothpd Ta

TIAPAKATW KpLtipla emdoyng urtoPndiwv.

H aitnon ocuppetoyng umtoBAAAeTal NAEKTPOVIKA, LECW TNG LoTooeALSaC:

https://elearningekpa.gr/

4. NPOANAITOYMENA

Tal TIPOATALTOUEVA YLOL TNV TIAPOKOAOUBON GO TOou MPOoypAULaTog armd TouG EKMALOEUOHEVOUG Elval:

>
>

MpooBaon oto Aladiktuo

M'vwon ™¢g AyyAikng Mwooag, S1OTL TO UAKO TOU TIPOYPAUMUOTOC KOBWE Kal oL eEETACELG
a&lohoynong divovral otnv ayyAkn yAwooo.

Katoxr mpoowrikou e-mail

BaoLKEG YVWOELG XELPLOKOU NAEKTPOVLKWY UTTOAOYLOTWV



5. TPONOZ AIEZAINQIrHZ TOY NPOrPAMMATOZ

H S16aokaAia ota mpoypappata € amooTACEWS EMAYYEAUATIKAG EMUOPPWONG Kol KOTAPTLONG
tou Kévtpou Empdpdwong kat Ata Biou Madnong tou EKNA Sie€ayetal péow tou Stadiktuou,
TPOoodEPOVTAG OTOV EKMALOEUOUEVO «auTovouior», SnAadn duvatotnta HeAETNG avefoptnTwg
TIEPLOPLOTIKWVY TIOPOYOVTWY, OTIWG N UTOXPEWON TNG GUCLKAG TOU TIOPOUGCLOG OE CUYKEKPLUEVO
XWPO Kall XpoOvo.

To ekmaldeuTIKO UAIKO Tou Tpoypappatog SlotiBetol otadlakd, ava SL8aKTikr evotnta, UEow
EOIKA SlopopPWHEVWY NAEKTPOVIKWY TAfewv. Katd tnv €€éM€n kaBe Beuatikng evotntag
oVOPTWVTAL Ot OXeTKO link oL amapaltnteg yia tnv opaAn Se€aywyn TNG eKMASEUTIKAG
Sladkaciog avakowwoeLS.

O eknoubeuopevog, adol OAOKANPWOEL TN UEAETN TNG EKACTOTE SLOAKTIKAG EVOTNTAG, KAAELTAL va
UTOBAAEL NAEKTPOVIKA, TO QVTIOTOLXO TEOT afloAdynong. Ta teot pmopsl va mepappavouv
EPWTAOELG avtlotoixlong opbwv amavtioswv, ToAarAng erhoyng, aAnBolg/Peudouc dniwong,
| upload, 6mou o eknmabeudEVOG Ba TIPETEL VA SLATUTIWOEL KOlL VAL ETILCUVAEL TNV AITAVTNOT) TOU.
H Oepatikiy evotnta pnopsl va cuvodeUeTal amd TeAKn gpyaocia, n omola dlatiBetal katd tnv
oAokApwon Tng Bepatikng evotntag (epooov to amattel N uon NG BepATIKAG EvOTNTOG) Kal
adopad to ovvoro g Sidaxtéag LANC.

MapdMnAa, mapexetol MARPNG EKMALSEVUTIK uTtooTthplén S6edopévou OTL O EKTTOULOEUOUEVOG
propel va. areuBuvetal NAEKTPOVIKA (Yo To Stdotnua mou Slapkel To ekaotote padnua) otov
OPLOUEVO EKTIOLOEUTH] TOU, HECW EVOWMATWHEVOU oTNV TIAATPOPUO NAEKTPOVIKOU GUOTHHATOG
ETUKOLVWVIAG, YO TNV QUEeDN £MAUON QMOPLWY OXETIIOUEVWY UE TIC BEUATIKEG EVOTNTEG KAl TLG

0lOKNOELC 0€LOAOYNONG 1 TNV TEALKN pyaoia.

6. TPONOZ ESETAZHZ KAl BAOMOAOIHZHZ

Y kABe SLOaKTIKN evoTNTA 0 eKTALSEUOUEVOC Bal TIpEmeL val eTUAUEL Kall val UTIOBAAAEL NAEKTPOVLKAL
TO avtiotolo TEOT, TNPWVTOG To Ypovodidypappa mou €xel 60Bel amod tov ekmaldeutr tou. H
KAlpoko Babpoloyiag kupaivetal amd 0 €wg 100%. IuvoAikd, n Babuoloyia kdBe BepaTikAg
EVOTNTOG TIPOKUTTTEL KATA TO 60% OO TLG ALOKNOELG ALOAOYNONG Kol KATA To UTtoAouo 40% armo thv
TeAKN] epyoaoia, n omolol EKTToVE(TOL OTO TEAOG TOU GUYKEKPLUEVOU LaBRUOTOG Kot EpOCOoV TO OalLTel
n ¢von autou.

H xopnynon tou Motomownukou Egedikeupévng Empdpdwong mpaypatomnoleital, Otav o

ekmadevopevog AaBeL og OAa Ta padripata Babuod peyaAutepo 1) (oo Tou 50%. € mepimtwon mou N



OUVOAKA BaBpoloyia evog N TePLOCOTEPWY HABNUATWY Sev Eemepvd T0 50%, 0 EKMALOEUOUEVOG
£XeL TN SuVaTOTNTA EMAVEEETAONG TWV HOBNUATWY QUTWV HETA TNV OAOKANPWAON TNG EKTTOUSEUTIKNG
Sladkaoiog tou mpoypdaupotos. H Poabuoloyia mou Ba ouykevipwoel katd T Sadikooia
EMAVEEETOONG TOU £lvOL KL N OPLOTIKN ylat Ta v AOyw padnuarta, pe thv mpolndbeon ot Eemepva
EKEIVN TIOU OUYKEVIPWOE KOTA TNV KOVOVIKN OlapKeld TG ekmaldeutikng Sladikaoiag. e

Sladopetikn mepimtwon dlatnpeital n apxikr BabuoAoyia.

7. AOINEZ YNOXPEQZEIZ EKNAIAEYOMENQN - NPOYNOGEZEIZ
XOPHIHZHZ NIZTONOIHTIKOY

Mépa amd tnv erutuxr) OAOKARPWON TOU TIPOYPALUOTOC YIOL TN Xoprynon tou [Miotomotntikou
orotouvToL Ta €ENG:

P Juppetoxn Ttou ekmoudsuopevou  otn  Swodwkooior  AstypatoAnmtikol  EA£yyou

Tautomnoinong

H Swadkaoia AstypatoAnmtikol EAéyxou Tautonoinong Ekmatdeudpevou otoxevel otn dlaodalion
NG TOWOTNTOG TWV TIOPEXOUEVWY EKTTOUSEUTIKWY UTINPECLWY. UYKEKPLUEVD, £EOUCLOSOTNUEVO
otéhexog Tou Kévtpou Empudpdwong kot Aa Biou MaBnong tou EKIMA, emikowvwvel ThAsbwVIKWE He
€éva tuxailo Oelypa ekmoubeuOUEVWY, TIPOKEWWEVOU Vo SlamoTwBel €dv CUMUETEXQV OTIG
EKTIAULOEUTIKEG SLASIKACIEG TOU TIPOYPAUUATOG, AV OVILUETWILOAY TIPOBANUOTA O OXEoN UE TO
EKTIAULOEUTIKO UALKO, TNV ETUKOLVWVIA LE TOV OPLOUEVO EKTTALSEUTH TOUC, KABWGE KOL [LE TN YEVIKOTEPN
padnolakn Stadikacia. H tTnAedwvikn emikowvwvior Sle€dyetol Pe TNV oAOKANPWON TOU EKACTOTE
T(POYPAOTOG, EVW N MEDCN XPOVIKN SLAPKELA TNG OUYKEKPLUEVNG Sladikaotiag elval mepimou 2-3
Aemta.

Y& TePIMTWON U CUMUETOXNG Tou ekmatdeudpevou otn Sladikaoia AstypotoAnmuikol EAEyxou
Tautomoinong, ebocov KANBel, 1 1n Tautonoinong Tou Katd tn Se€aywyn g, 6ev xopnyeital to
TUOTOTIOLNTIKO OTIOUSWV, AKOUOL KOl AV €XEL OAOKANPWOEL EMLTUXWGE TNV €€ AMOCTACEWC EKTALOEUTIKNA

Sodwoola.

» Zuppetoxn tou eknodsuduevou otn Stadwaoio AstyportoAnrrikol EAEyxou Eyypadwv

O SelypatoAnmuikoe €Aeyxog eyypadwv Slaodalilel TV €yKUPOTNTA TWV OTOLXEIWV TIOU EXEL
SNAWOEL 0 EKTTOULSEVOHEVOG OTNV OTNON CUUUETOXNC Tou oto MNpoypappa kot BACEL Twv OMoiwv €XEL
o€lohoynOsl kat eykpLOEL n altnon CUUUETOXNAG TOU OE OUTO.

Kortd tn SLdpketla i ETA TO TEPAG TOU TIPOYPAULOTOC, TIPOYLOTOTOLELTAL SELYUOTOANTTTLKOG EAEYXOG
gyypadwv and t Mpappatsio. O ekmoudeuopevog Ba mpemeL va eivat os B£on va TPooKopiosL ta
6



arnopaitnto. SialoAoynTikd Tol omoia ToTtomnoloUV Ta otolxeia mou €xel SNAWOEL otnv aitnon
ouppetoxng (Avtiypado Mruxiou, Avtiypado AmoAutrplou Aukeiou, BeBaiwon Epyaolaxnic
Eunepiag, N'vwon Zévwv Nwoowv K.T.A.).

Y& TEPIMTWON N CUMUETOXNG Tou ekmatdeudpevou otn Sladikaoia AstyporoAnmuikol EAEyxou
Eyvpadwv, edpooov KAnBel, N pn UMopEng twv SIKOLOAOYNTIKWY autwv, Oev Xopnysital to
TULOTOTIOLNTIKO OTIOUS WV, AKOUOL Kol aV XEL OAOKANPWOEL ETILTUXWCE TNV £€ AMOCTACEWC EKTIALOEUTIKNA

Swadikaotio.

> AnonmAnpwpn ToU GUVOAOU TwV SLEAKTpWVY

O exnatbeudeVOg Ba TIPETIEL VAL NV EXEL OLKOVOULKNG GUOEWG EKKPEUOTNTEG. € TEPLTTWON TIOU
UTTAPXOUV TETOLEG, TO TILOTOMOLNTIKO oToudwv Slatnpeitatl oto apxeio tng Mpappateioag, LEXpL TNV

EVNUEPWON TNG yLaL TN SLlEVBETNON TG EKKPEUOTNTAG.

AvaAutikn teptypadn Twv napandavw undpxet otov Kavoviouo Znouvdwv:

https://elearningekpa.gr/regulation

8. ZYITPAQEIZ TOY EKNAIAEYTIKQY YAIKOY

OL ouyypadeic Tou ekmatdeutikoU UALKOU sivat péAn AEN tou EOvikoU kot Kamodiotplakol
Mavemniotnuiov ABnNvwv A kot lbLkol epmelpoyvwpoveg pe olaitepn ouyypadikn koataiwon,

ol omoioL Katéxouv oAU Bacikd poAo otnv LAomoinon Tou MPOoYPAUUATOG.

9. NQZ AIAMOPOQNETAI H YAH TOY NPOrPAMMATOZ

To TPOYypPaAPHA ETOYYEAUATIKAG EMIUOPPWONG KoL KATAPTIONG TEPAAUBAVEL 6 OEUATIKEG

evotnteg (Labipota).

NEPIFPAOH MAOGHMATQN
PROJECT ORIENTATION AS A MANAGEMENT STRATEGY

Awdaktikr) Evotnta 1. Course objectives and structure. Projects, Programmes and
Portfolios. IPMA “Delta Model” and International Competence Baseline ICB 4. PM-
Greece, National Competence Baseline.

The scope of this educational module is to establish the course as a project, therefore a temporary
social system, where all team members, namely the Instructors and the Participants will work

7



together to achieve the project’s success. It includes the presentation of the course structure and the
definition of its objectives. It also includes a brief presentation of the benefits of projects and
programmes and how their performance serves to ensure the competitiveness of organizations.
Additionally, the benefits of effective and efficient project and programme management will be
analyzed, in order to realize simple or/and complex projects and to provide assurance of the quality
of the project or programme performance and the quality of the project or programme results.
Finally, it also includes introductory information about the Organizations who provide the main

Standards used in the course and an overview of those standards.

Awdaktikr) Evotnta 2. Project Organization Models, Project Roles and New Project
Model Design Elements.

The scope of this educational module is to briefly present the traditional project organization models
and introduce the new project organizational model of the “project-oriented organization”. It also
includes the individual roles and team member roles in projects and programmes according to the
new project organizational model, with an emphasis on the design elements of “Empowerment” of
the project team member, the project team and the project; “Integration” of the project

organization; “Partnering” or “strategic project alliance” and “Virtuality” of project organizations.

Awdaktikr) Evotnta 3. Design of the Business Process “Project Management”

The scope of this educational module is to analyze the objectives of the business process of project
management in the context of the professional management of projects, its boundaries and its
structure. It includes a brief introduction to each of the six sub-processes which form the project
management process, their objectives and their time boundaries. It also includes the design of the
project management process and the use of project management methods, standard project plans,
adequate project communication forms, project management consultants and coaches and project

management checklists.

Awsaktiky Evotnta 4. Project context and project requirements, objectives &
benefits.

The scope of this educational module, which is part of the Start sub-process in-depth analysis, is to
present an overview of the methods for the Start sub-process and introduce the concept of project
scope within the project context. It focuses on objects of consideration specification, planning and

methods for planning the objects of consideration, and design of the objects of consideration plan. It



also introduces the development of the project objectives plan, with emphasis on differentiating

between main, additional and non-objectives.

MANAGING PROJECTS - PRACTICE Competence Il

Awdaktikn) Evotnta 1. Designing the project organization, information and scope.

The scope of this educational module, which is part of the Start sub-process in-depth analysis, is to
present the process of designing a project organization. It includes the project assignment, the
assignment of sub-projects, the project organization chart, and the project roles definition and
descriptions. Additionally, the module aims at presenting the methods for designing the context
relationships, including the project and company strategy analysis, the project and other projects
analysis, the pre-project and post-project analysis and the project environments/stakeholders

analysis.

Awdaktikn) Evotnta 2. Project scheduling, project resources and project quality.

The scope of this educational module, which is part of the Start sub-process in-depth analysis, is to
present the definition and methods for the development of the Work Breakdown Structure (WBS), as
well as the differences between the WBS and other valuable breakdown methods, namely the Cost
Breakdown Structure (CBS) and the Objects Breakdown Structure (OBS). It also includes the definition
and methods for the development of the work package specifications and the design of the Project
Responsibility Matrix, by which the WBS tasks are assigned and/or correlated to the project team
members, taking into account their roles in the project organization. Definition and examples will be
given for the most used scheduling methods, as well as guidance for the best use of these methods.
Some more advanced approaches will also be presented. It also includes the definition of, methods

and examples for the development of the various project Resources plans and project Quality plans..

Awdaktikry Evotnta 3. Project costs and financing. Project procurement and
partnership.

The scope of this educational module, which is part of the Start sub-process in-depth analysis, is to
present the definition and methods of budgeting for internal and external projects. Definition and
examples will be given for the development of Project Cost Plans, using histograms or curves and
Project Income Plans. It also includes the definition of, methods and examples for the development of
the Project Finance Plans based on project-related cash flow. It also includes the presentation of

additional constraints imposed by procurement and partnership in projects.



Awdaktikn) Evotnta 4. Project risk and opportunity.

The scope of this educational module, which is part of the Start sub-process in-depth analysis, is to
provide the methods and tools for project risk management. Definition and examples will be given for
project risk, occurrence of project risks and opportunities and their types. It also includes the
definition of project risk management, project risks identification, evaluation, calculation, controlling
and development of contingency plans. Additionally, it includes the methods for avoiding and/or
promoting project discontinuities focusing on project crises, and for the development of alternative

project plans.

MANAGING PROJECTS - PRACTICE Competence Il

Awdaktikn) Evotnta 1. Project coordination and project marketing.

The scope of this educational module is to provide the analysis, methods and tools for the tasks
performed continuously by the project manager during the project coordination sub-process, in order
that the project’s progress and quality are ensured. Examples of related documents to be used will be
given. It also includes the definition of (internal) project marketing and the relevant and procedures

and instruments.

Awsaxtikn Evotnta 2. Project Controlling.

The scope of this educational module is to provide the analysis, methods and tools for the tasks
performed by the project manager during the project controlling sub-process, which is planned
several times during the project life span. It includes the control and adaptation of project objectives
and objects of consideration. It also includes the methods for measuring progress, schedule control,
for adapting project costs and project income on the basis of changes of scope and the earned value

analysis at the project level. Additionally, it includes the methods for “social” project controlling.

Awsaktikn Evotnta 3. Managing Project Discontinuities and Crises.

The scope of this educational module is to provide the analysis, methods and tools for the tasks
performed by the project manager whenever the project discontinuity controlling or crises sub-
process is launched during the project life span. It includes the definitions and clear distinction
between a project issue, a project discontinuity and a project crisis. It also includes the planning of
immediate and additional measures for resolving a project discontinuity, its relevant root-cause
analysis and the planning of alternative resolution strategies. Additionally, it includes methods for

resolving a project crisis using the support of the organization and adequate communication.
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Awdaktikn) Evotnta 4. Project close-down. Project and project management success
assessment.

The scope of this educational module is to provide the analysis, methods and tools for the tasks
performed by the project manager during the project close-down sub-process. It includes planning of
measures, such as to-do-lists for the remaining work, the completion application, the formal approval
and the development of project management documentation reflection. It also includes the know-
how transfer, the assessment of performance and the dissolution of the project as a social system

focusing on the appropriate symbolic actions.

MANAGING PROJECTS - PEOPLE Competence

Awsaktikn Evotnta 1. Self-reflection & self-management, Personal communication.
The scope of this educational module, which serves as an introduction to People (Social or Behavioural)
Competences, is to provide the methods and tools for the development of a project-specific culture,
focusing on the methods of symbolic project management including the cultures of the project-oriented
organization. It also includes an overview of the ten (10) People Competences that will be further
analyzed. Additionally, it includes the in-depth analysis of the first two (2) People Competences: Self-
reflection & self-management and Personal communication. Adequate behaviours and behaviours

requiring improvement will be analyzed for each competence.

Awdaktiky Evotnta 2. Personal integrity & reliability, Relations & engagement,
Leadership.

The scope of this educational module is to provide the in-depth analysis of the next three (3) People
Competences: Personal integrity & reliability, Relations & engagement and Leadership. Adequate

behaviours and behaviours requiring improvement will be analyzed for each competence.

Awdaktikr) Evotnta 3. Teamwork. Negotiation.
The scope of this educational module is to provide the in-depth analysis of the next two (2) People
Competences: Teamwork and Negotiation. Adequate behaviours and behaviours requiring

improvement will be analyzed for each competence.

Awdaktikn Evotnta 4. Conflict & crises, Resourcefulness, Result orientation.
The scope of this educational module is to provide the in-depth analysis of the remaining three (3)
People Competences: Conflict & crises, Resourcefulness and Result orientation. Adequate behaviours

and behaviours requiring improvement will be analyzed for each competence.
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MANAGING PROJECT-ORIENTED ORGANIZATIONS - PERPSECTIVE
Competence ll

Awdaktikr) Evotnta 1. Strategy, Governance, structures & processes.

The scope of this educational module, as a sequel to Perspective Competences already introduced in
Lesson 1, is to provide the knowledge for applying Management by Projects as an organizational
strategy in a project-oriented organization. It includes information for the organization charts, the
expert pools, the project portfolio group and a detailed analysis of the project/programme
management office (PMO) and the role of the PMO manager. It also includes the essential knowledge
for the project management consulting and coaching within the project oriented organization, and

the process and methods for auditing projects and programmes.

Awsaktikn Evotnta 2. Management systems, Compliance, Standards & Regulations.
The scope of this educational module, as part of the analysis of the Perspective Competences, is to
provide the basic knowledge of the management standards and systems relevant to a project-
oriented organization. It includes the basic information and knowledge for the following normative
or non-normative standards: ISO 9000 family (Quality), ISO14000 family (Environment), OHSAS 18000
family (Health & Safety), ISO 50001 (Energy), ISO 26000 (Social Responsibility) and ISO 31000 family
(Risk).

Awsaktikn Evotnta 3. Power & Interest. Maturity and excellence models.

The scope of this educational module, as part of the analysis of the Perspective Competences, is to
provide the basic knowledge of the maturity and excellence models relevant to a project-oriented
organization. It includes basic information and knowledge for the IPMA® Project Excellence Model
and the IPMA Organizational Competence Baseline (OCB™). Additionally, these models will be

compared with the European Foundation for Quality Management (EFQM®) Excellence model.

Awdaktiky Evotnta 4. Culture and Values. Sustainability & Green Project
Management. I1SO 21500 family standards overview and comparison with the
IPMA approach.

The scope of this educational module, as part of the analysis of the Contextual Competences, is to
provide basic knowledge of the non-normative standards ISO 21500:2012 “Guidance on project
management” and the other standards of the I1SO 21500 family and ISO 10006:2003 “Quality
management systems — Guidelines for quality management in projects”. It also includes basic
knowledge of the Green Project Management (GPM) PRiSMTM methodology and standards. These

standards will be compared with the IPMA approach presented and analyzed throughout this course.
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OPTIONAL TRAINING COURSE for CERTIFICATION in IPMA Level D

Awaktiki Evotnta 1. Certification process: Application procedure, Self-assessment,
Exam procedure. Training for Part A (computer based of the exam).

The scope of this training module is to present the certification process for IPMA level D “Certified
Project Management Associate” applicants. The application procedure will be presented, and the
self-assessment based on all twenty nine (29) competences of the IPMA® Individual Competence
Baseline ICB 4 will be thoroughly described and relevant examples will be given. It also includes an
overview of the assessment requirements of the Authorized Hellenic IPMA Project Managers’
Certification Body PMG Cert. The module aims at reviewing and integrating the knowledge
established in the main course, in order to be successful in this part of the assessment. Techniques for

dealing with multiple-response questions and examples of exam questions will be provided.

Awdaktikr) Evotnta 2. Training for Part B (written part of the exam) + 1st Case study
of Part B proposed.

The scope of this training module is to present the process and assessment requirements of Part B,
the written part of the exam. The module aims at reviewing and integrating the knowledge
established in the main course, in order to be successful in this part of the assessment. Techniques for

dealing with the written exam case-study and examples of exam case-studies will be provided.

Awdaktikr) Evotnta 3. 1st Case study of Part B reviewed + 2nd Case study of Part B
proposed.

The scope of this training module is to further explore the process and assessment requirements of
Part B, the written part of the exam. The module aims at reviewing and integrating the knowledge
established in the main course, in order to be successful in this part of the assessment. Techniques for

dealing with the written exam case-study and feedback of exam case-studies will be provided.

Awdaxtikn Evotnta 4. 2nd Case study of Part B reviewed

The scope of this training module is to further explore the process and assessment requirements of
Part B, the written part of the exam. The module aims at reviewing and integrating the knowledge
established in the main course, in order to be successful in this part of the assessment. Techniques for

dealing with the written exam case-study and feedback of exam case-studies will be provided.
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Awdaktikn) Evotnta 5. Review of Training for both Parts, A and B + 4th Case study of
Part B proposed.

The scope of this training module is to wrap-up the knowledge and abilities that the candidates
acquired for both Parts, A and B of the exam. The module aims at reviewing and integrating the
knowledge established in the main Educational and the additional Training courses, in order to be

successful in the exam. Guidance for dealing with the exam will be provided.

Awdaktikn Evotnta 6. Simulation exam for Parts A and B of the certification exam
and Review.

The scope of this training module is the training in a “realistic” context for the examination day. The
module aims at integrating the knowledge and techniques established in the optional module, in
order to be successful in the assessment. A Part A multiple-response questions test and a Part B case-
study written exam will be provided and will be filled out by the applicants, within the specified time
and other constraints of a real assessment. Strong points and points requiring improvement will be
analyzed for each applicant. The module aims also at providing the final training instructions for the

assessment day.
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