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1. EIZArNQrH

To Kévtpo Empdpdwong kat Awa Biou Mabnong (K.E.ALLBI.M.) tou EBvikou kat Karmodiotplakol
Naveruotnpiov ABnvwv (E.K.M.A.) cac kolwoopilel oto MMpoypoppa SUMMANPWHATIKAG &€
Anootdoewg EKmaibeuong Kal CUYKEKPLUEVA OTO TIPOYPAUMA ETAYYEAUATIKAG EMUOPPWONG Kol
Kataptiong pe titho «To Burnout oto ZUyxpovo EnayyeApatiko NeptBaiiovy.

H avaykn ocuvexoUg emipopdwon Kal motonoinong emayyeApatikwy deflotitwv odnynoe to
Npoypappa ZupnmAnpwpotikig € Amootdocsws Exknaidevong (E-Learning) tou E.K.M.A. oto
oxeSlOOUO TWV TIPWTOTIOPLOKWY aUTWV [Mpoypappdtwy EmayyeApatikng Empopdwong kat
Kataptiong, pe yvwuova tn dtaclvdeon tng 0swpnTIKAG KE TNV TTPAKTIKI YVWON, OVOITTUGCOVTOG
Kuplwg, TNV edapUOCHEVN SLACTACT TWV EMILOTNHWY OTA AVTIOTOLYO ETTAYYEAUOTIKA TtediaL.

3TN OUVEXELA, OOC TAPOUCLATOUUE QVOAUTIKA TO TPOYPOLUA OMOUSWY Yl TO TIPOYPAUU
EMAYYEALATIKNAG €TUOpdwonG Kol katdptiong: «To Burnout oto ZUyxpovo EmayyeApartiko
NepBaAAov», TIC TIPOUTIOBECELS CULLLETOXNG OAG O AUTO, KABWC Kol OAEC TIG AEMTOUEPELEG TIOU

TUOTEVUOULE OTL ELVAL XPIOLUEG, YL VAL EXETE L0 OAOKANPWEVH EKOVO TOU TIPOYPALOTOC,.

2. ZKONOzZ TOY NPOrPAMMATOZ

2KOTOG TOU TIPOYPAMMATOC lval Vo TTPOOHEPEL Lol OAOKANPWLLEVN KOl ETUOTNUOVIKA TEKLNPLWUEVN
katavonon Ttou ¢OWoUEVOU TNG gpyactakng eéouBévwong (burnout), avadelkvuovtag TLG
EVVOLOAOYIKEG TOU BACELS, TOUG MOAUEMITESOUG APAYOVTEG TIOU TO TIPOKAAOUV KOIL TLG GUVETTELEG TOU
OTNV gunpepia Twv gpyalopévwy Kat otn AEToupyiol TwV OpYAVICHWV.

Méoa armd TIG EVOTNTEG TOU TPOYPAUUATOC, OL EKTadEUOpEVOL/e¢ eBablvouy ota onuavikotepa
Bewpntikd povtEda tou burnout, otig peBodoloyieg a&loAdynong Kat ota PUXOUETPLKA EpYaAEia TTOU
xpnotoroovvtal Slebvwg, KaBwe Kal otlg YUXOBLOAOYLKEG KOl VEUPOYVWOLOKEG SLEPYOCIEG TIOU
ennpeadouv thv e€EAEN Tou datvopévou. MapdMnha, e€etdlovtal oL LBLTEPOTNTEG EMAYYEALOTIKWY
opadwv uPnAol Kwvdlvou, oL cUYXPOVEG TIPOKANOELS TNG TNAEpyaoiag Kot Tng Pndlaknig kérmwong,
KaBWG Kol OTPATNYLKEC IAPEUPBAONG OE ATOULKO KOl OPYAVWOLOKO eTtinedo.

TENOG, TO POYPALLA OVOSELKVUEL TLC TIOATIOUIKES, VOULKEG KL NBIKEG SLOLOTACELG TNG EPYAOLOKNAG
£€ouBévwoNG, QITOCKOTIWVTAG OTNV OVATTUEN HLOG KPLTIKNAG Kol UTELBUVNG TPOCEyylong otn
Slaxelplon NG €PYAOLOKNG EUNUEPLOC. JUVOAIKA, €TUSLWKETOL N EVIOXUON TNG KOWOTNTAC TwV
OUMMETEXOVTWV/0UCWY Vo avayvwpilouv, va aflohoyolv Kal va avilpetwrtilovv to burnout oe
oUyxpova TeplBaMovta  epyaciag, CUMBAMOVIOC OTnV Tpoaywyrn UYWV Kol Blwoluwy

ETOAYYEALOTIKWY TIPOKTIKWV.



3. KATHIOPIEZ YNOWH®IQN NOY NNONTAI AEKTOI ZTO
NMPOrPAMMA - TPOMNOZ ENTAZHZ

Altnon CUUUETOXNAG LImopoUV va uTtoBdAAouy:

» andodoirol Naverotnuiov/TEl tng nuedanig kat tng aAAodarig

» anodowtol AsutepoBdduiag kot MetaAukeiakig Ekmaidsuong pe ouvadn oto
OVTIKEIPEVO EPYOOLOKN EUMELPia ) OTIOUSEC.

Avolutikotepa, ameuBUveTal O€:

o  EmayyeApotieg Yuxikng uyelag (PuxoAdyoug, oupBoUAoug, KOWWVIKOUG Asltoupyouc) Tou
oToXeVOULV OTNV KOTavOnaon Tou burnout wg PuxokowwviKou Kot 0pyovwaolakoU GpavopEvou.

e Jtehéxn avBpwrivou duvapikol, opyavwolokolg cupBoUAoUC Kal managers Tou xpetalovral
TEKUNPLWHEVA £pYOAeia TEPOANYNG, a&loAOyNnong Kot SLaXELPLONG PUXOKOLWVWVIKWY KIVOUVWV.

o  Néoug emayyeAUaTieG Kol €PEUVNTEG TIOU evlladEpovTal yla T BewpnTikd HOVIEAQ, TIG
VEUPOYVWOTIKEG TtpooeyyioeLg kat T peBodoloyieg a&loldynong tou burnout.

o EkmatdEUTIKOUG, UYELOVOIKOUG Kall hPOVTLOTES, OTO TAOLOLO TOU EMAYYEAUATIKOU TOUG pOAOU, OL
ormoioL EMISWWKOLV Vo avorttuéouv SeELOTNTEG avayVWPLoNG KoL TIAPEUBACNG O TIEPLOTATLKA.

ENayyeALaTIKAG E€0UBEVwonNG.

H aitnon ocuppetoyng umtoBAAAeTaL NAEKTPOVLIKA, LECW TNG LoTooeALSC:

https://elearningekpa.gr/

4. NPOANAITOYMENA

Ta IPOATALTOUEVA YLaL TNV TTAPOKOAoUBN G Tou MPoypAUUaTog armd Toug EKMALGEUOHEVOUC Elval:
» [pdoBaon oto Aladiktuo
» Kartoyn npoowrikol e-mail

P  BOOLKEG YVWOELG XELPLOMOU NAEKTPOVLKWVY UTIOAOYLOTWY

5. TPONOZ AIEZATQIrHZ TOY NPOrPAMMATOZ

H Stbaokahio ota mpoypAppaTta €€ AMOOTACEWS EMAYYEAUATIKNG EMUOPPWONG Kol KATAPTLONG TOU
Kévtpou Emuuopowong kat A Biou MdaBnong tou EKMNA &e€dyetal péow tou Sladiktuou,

TPOohEPOVTAG OTOV eKMALOEVOMEVO «auTtovouia», SnAadn duvatotnta UEAETNG aveCapTATWS



TIEPLOPLOTIKWV TIOPAYOVTWY, OTIWGE N UTIOXPEWON TNG GUGCLKAC TOU TIOPOUGILAC OE CUYKEKPLUEVO XWPO
Ka xpovo.

To eKIMAUSEUTIKO UALKO TOU TIPOYPAUUOTOG SLaTiBeTal otabLakd, ava SIOaKTIKr evOTNTA, LECW ELOIKA
Slapopdpwuévwv NAEKTPOVIKWY TAEewv. Katd tnv e€EMEN KABOs BepaTIKAG EVOTNTAG AVOPTWVTOL O
oXeTIko link oL amapaitnteg yia tnv opaAr Ste€aywyr) TG ekMaAdeUTIKAC SLadIkaolog avaKoWWoELS.
O exmatbeudpevog, adol 0AOKANPWOEL T UEAETN TNG EKAOTOTE SISAKTIKAG EVOTNTOG, KaAsital va
UTTOBAAEL NAEKTPOVLIKA, TO AVTIOTOLXO TEOT alLloAOYNoNG. Ta TeoT pmopei va mepAaUBAVOUV EPWTNOELG
avtiotoixiong opbwv amavtioewy, TOAArAAC emhoynig, aAndolc/Peudolc dAwong, r upload,
OTIOU O KMALOEVOEVOG Bal TTPETEL VOL SLOTUTIWOEL KalL VAL ETILOUVAEL TNV QITAVTNON Tou. H Bepatikn
€VOTNTA UMOpPEL VO cUVOSEVETOL Ao TEAKH epyacia, n omola StatiBetal Katd TtV oAOKApwaon g
Bepatikng evotntog (epdoov To amartetl n puon NG BepATIKAG EvoOTNTAG) KAl adopd To GUVOAO TG
Sibaktéag UANG.

MopdMnAa, TopexeTaL TARPNG EKMALSEUTIKY) UTtooTtPLEn dedopévou OTL 0 eKaLSEUOEVOG UTTOPEL
Vo ameuBUvVETaL NAEKTPOVIKA (Yo To SlAoTnua TIou SLaPKEL TO EKAOTOTE LABNO) OTOV OPLOWEVO
EKTIAULOEUTH TOU, HEOW EVOWHOTWHEVOU OTNV TAXTPOPUA NAEKTPOVIKOU GUOTHOTOC ETUKOWWVLOG,
yLOL TNV AUEON ETUAUGCHN QITOPLWY OXETIIOUEVWV LE TIG OEUATIKES EVOTNTES KL TIC 0LOKNOELG aLoAOynong

) TNV TeAIKN) Epyaoia.

6. TPONOZ ESETAZHZ KAl BAOMOAOIHZIHZ

Ye KABe SLOAKTIKA evotnNTa O eKkMadevOUeVog Ba Tipémel va emAUEL Kal va UTIOBAAAEL
NAEKTPOVIKA TO OVTIOTOLXO TEOT, THPWVTOC TO Xpovodlaypappo mou €xet §o0sl amd tov
ekmatbeuth tou. H kAipaka Babuoloyiag kupaivetal and 0 £éwg 100%. ZuvoAikd, n Baduoloyia
KABe BeUaTIKAC EVOTNTOC TPOKUTTEL KOTA TO 60% oo TIG AoKOEL aloAOynong Kal Katd To
umolouro 40% amd tnv TeAK gpyooia, n omoia ekmMoveltal oto TEAOC TOU CUYKEKPLUEVOU
poonuartog katl epooov To anattel n ¢von avtou.

H xopriynon tou Miotonowntikol Emipopdwong mpayuatonoleital, otav o eKmaldeuOUeVog
AdBeL og OAa ta pabrnuata Babud peyahiutepo ) (oo tou 50%. I mepiMTWon mou N GUVOALKA
BaBpoloyia evog 1 meplocoTépwy Habnuatwy dev Eemepvd 1o 50%, 0 eKMALSEUOUEVOC EXEL TN
Suvatotnta eMaveEETAon TwWV HOONUATWY QUTWV UETA TNV OAOKANPWON TNG EKMOALOEUTLKAG
Sladkaoiag tou mpoypdppatog. H Babuoloyia mou Ba ocuykevipwoel kata tn Sladikaoia
EMAVELETAONG TOU €lval KOL N OPLOTIKA Yyl Ta €V AOYW HaBnpata, Ye tnv mpolmnobeon OTL
EeMepVA eKELVN TIOU CUYKEVTPWOE KOTA TNV KOWVOVIKI SLAPKELD TNG EKTIALOEVTIKAG dLadikaaoiag.
Y& Sladopetikn nepimtwon dlatnpeital n apyiky Babuoioyia.
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7. AOINEZ YNOXPEQZEIZ EKNAIAEYOMENQN - NPOYNOGEZEIZ
XOPHIHZHZ NIZTONOIHTIKOY

Mépa amd tnv emtux) OAOKARPWGCN TOU TPOYPARLATOG yLa TN XoprHynon Tou MiotomoLntikoy
amatlrtouvtal ta eENC:

»  Tuppetoxn tou ekroudevopevou otn Stadkacio AstypatoAnrtikou EAéyyou Tautomoineng

H Sladkacio AstypatoAnmtikou EAEyxou Tautomnoinong Ekmaibeuodpievou otoxeUeL ot SLacdaAon thg
TIOLOTNTOLG TWV TTOPEXOUEVWV EKTTAULSEUTIKWV UTINPECLWV. ZUYKEKPLUEVA, EE0UCLOSOTNEVO OTEAEXOG TOU
Kévtpou Emuopodwong kat Al Biou Mdabnong tou EKMA, emkowwvel TnAsdwvikwg He éva Tuxaio
Seilypo KU EUOUEVWY, TIPOKELUEVOU VO SLTLOTWOEL EQV CUUETEKOV OTLG EKTTAULOEUTIKEC SLadIKAOLEC
TOU TIPOYPAUUOTOC, EAV QVIWETWIoOAY TIPOPBARUOTO O OXEon ME TO eKMAUSEUTIKO UAIKO, TNV
ETUKOWVWVIA LE TOV OPLOHEVO EKTTAUSEUTH TOUC, KABWCE KoL HE TN Yevikdtepn padnotakn dtadikaoio. H
tAsdwvIKn emkovwvio Sledyetal pe TNV OAOKANPWON TOU EKACTOTE TIPOYPAULOTOG, EVW N HEDN
XPOVLKH] SLAPKELA TNG CUYKEKPLUEVNG Sladikaotag eivan mepimou 2-3 Aemtd.

Y€ TEPUTIWON KN CUMUETOXAC Tou ekmaubeudpevou oth Stadikooio AstypotoAnrukol EAgyxou
Tautornoinong, epocov KANBsl, 1 un tautonoinong tou katd t Sie€aywyn e, dev xopnyeital to
TUOTOTIONTIKO OTIOUSWY, OKOUOL KaL AV £XEL OAOKANPWOEL EMITUXWCE TNV €€ AMOOTACEWCS EKMAUSEUTIKNA

Sladkaoia.

P Juppetoxn tou ekroudevopevou otn Stadkacia AstypatoAnmtikou EAEyyxou Eyypddwv

O SelypatoAnTrkog EAeyxog eyypddwv Slachalilel TNV eyKUPOTNTA TWV OTOLXELWY TTIoU £XEL SNAWOEL O
EKTTOULOEVOUEVOG OTNV OLTNON CUUETOXNG ToU oto Mpoypoppia kat BAcEL Twv omolwv €xeL afloloynBei kat
£YKPLOEL N QlTNON CUUETOXNG TOU OE OUTO.

Katd t SLApKELDL 1) LETA TO TIEPAG TOU TIPOYPAULOTOG, TIPOYHOTOTIOLEITOL SEYUOTOANTTIKOG EAEYXOC
gyypadwv amd tn Mpapporeio. O exmoidevopevog Ba Tpenel va sival os B€on va TPOOKOIoEL Tal
amapaitnta SIKALOAOYNTIKA TaL OTTOLN TILOTOTIOLOUV TOL OTOLKELD TTOU £XEL SNAWGEL OTNV QUTNON CULUETOXNG
(Avtiypado Mruyiou, Avtiypado ArmoAutriplou Aukeiou, BeBaiwon Epyactoakng Epmelplac, N'vwon Zévwv
Mwoowv K.TA.).

J€ TIEPUTTWON LN CUMUETOXIG TOU EKMIALSEUOEVOU OTh Sladikaoio AstypatoAnrttikou EAEyyou Eyypadwy,
epdoov KANBe(, 1} un UMAPENG TwWV SIKALOAOYNTIKWY QUTWY, SEV XOopnYELTaL TO TIOTOTOLNTIKO OTIoUSWY,

OKOUAL KoL AV £XEL OAOKANPWOEL ETITUXWG TNV €€ OMOCTACEWG EKMALSEUTIKY SLadikaoia.

»  AnonAnpwin Tou GUVOAOU TwV SI8AKTPWVY

O exmabeuOUEVOC Ol TIPETIEL VAL NV EXEL OLKOVOULKNG GUOEWG EKKPEUOTNTEC. € MEPLTTWON TTOU
UTTAPXOUV TETOLEC, TO TILOTOTOLNTIKO oroudwv Slatnpeitatl oto apxeio tng Mpappateiag, HEXpL TNV

EVNUEPWON TNC yLaL TN SLEVBETNON TN EKKPEUOTNTOG.
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AvaAuTIKr) teptlypadn Twv napandvw undpxet otov Kavoviopo Znovdwv:

https://elearningekpa.gr/regulation

8. ZYITPAQEIZ TOY EKNAIAEYTIKOQY YAIKOY

OL ouyypadeic Tou ekmatdeutikol UALKOU sivat péAn AEMN tou EOvikoU kot Kamodiotplakol
Mavemniotnuiov ABNVWv 1 Kat el8LIKOL EUTELPOYVWHOVEC Ue WoLaitepn ouyypadikn katagiwan, ot

ormolol katéxouv OAU Baatkd poAo atnVv UAOTIOLNGN TOU TPOYPAMULATOG.

9. NQZ AIAMOPOQNETAI H YAH TOY NPONPAMMATOZ

To TpOypapMA EMOYYEAUATIKAG EMIUOpdPWONG Ko Kataptiong mepllapBavel 3 OgUATIKEG

evotnteG (Labipoata).

NEPITPAOH MAGHMATQN

MaBnua - Oswpntikn Kot Evvololoyikr) OgpeAiwon tou
Burnout
Awdaktikr) Evotnta 1: Oplopog kat Ospéa tou Burnout

Awdaktikr) Evotnta 2: MoAunapayovtik AvaAuon tou Burnout

Awdaktikr) Evotnta 3: Zuvéneleg tou Burnout - MoAveninedn Oswpnon

Mabnua - Oswpntika Movtéha, AELoAdynon Kalt
Neuvpoyvwotikn MNpoaogyylon
Awsaxktiki Evotnta 1: Oswpntika Movtéda kau Eppnveutika MAaiowa

Awdaktikn Evotnta 2: Atayvwotika Epyaleia kot Epeuvntikég MeBodoloyieg

Awdaktikr) Evotnta 3: WuyxoBLoAoyikég ka NeupoyvwolakeG ALOOTAOEL

MaBnua - Napeppaoclg, Wndlakni Epyaocia kat
MOALTIKOKOWWVIKEC [POEKTACELC
Awdaktikry Evotnta 1: Burnout oe Eldika MAaiola kot EmoyysAHOTikéEG OpAdeC
YynAoU Kwvéuvou

Awdaktikn Evotnta 2: Wndrakn Epyaocia kot Néeg Mopdég E¢ouBévwong
Awsaktikn Evotnta 3: Ztpatnykég MpoAnng kou Napeppaoels o MoAAorAd Entimeda

Awdaktikr) Evotnta 4: NMoAtiopikég, Nopukég kat HOWEG Alaotdoelg
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