Project Management
using Artificial
Intelligence




1. EIZArNQrH

To Kévtpo Empdpdwong kat Awa Biou Mabnong (K.E.ALLBI.M.) tou EBvikou kat Karmodiotplakol
Naveruotnpiov ABnvwv (E.K.M.A.) cac kolwoopilel oto MMpoypoppa SUMMANPWHATIKAG &€
Anootdoewg EKmaibeuong Kal CUYKEKPLUEVA OTO TIPOYPAUMA ETAYYEAUATIKAG EMUOPPWONG Kol
Kataptiong pe titho «Project Management using Artificial Intelligence».

H avaykn ocuvexoUg emipopdwon Kal motonoinong emayyeApatikwy deflotitwv odnynoe to
Npoypappa ZupmAnpwpotikig € Amootdosws Exknaidevong (E-Learning) tou E.K.M.A. oto
oxeSlOOUO TWV TIPWTOTIOPLOKWY aUTWV [Mpoypappdtwy EmayyeApatikng Empopdwong kat
Kataptiong, pe yvwuova tn dtaoclvdeon tng 0swpnTIKAG KE TNV TTPAKTIKI YVWON, OVOITTUGCOVTOG
Kuplwg, TNV edapUOCHEVN SLACTACT TWV EMLOTNHWY OTA AVTIOTOLYO ETTAYYEAUOTIKA TtediaL.

3TN OUVEXELA, OOC TAPOUGCLATOUME QVOAUTIKA TO TPOYPOLUA OMOUSWVY Yl TO TIPOYPAUU
EMAYYEALLATIKNAG ETLLOPpDWONG Kat KaTdptiong: «Project Management using Artificial Intelligence»,
TLG IPOUTIOBECELG CUUUETOXNG OAG OE AUTO, KOBWG KOl OAEG TG AETTTOUEPELEG TIOU TULOTEUOUUE OTL

€lvaL XprOLUEG, YLaL VOL EXETE L0t OAOKANPWHEVH ELKOVA TOU TIPOYPALLLATOG.

2. ZKONOzZ TOY NPOrPAMMATOZ

JKOMOC TOU TPOYPAUMUOTOC E€lval N eKmaideguon TwV CUUUETEXOVIWV/OUOWY, TOU
araoyoAoUvtoL o€ 6AOUC TOUG TOUELG TOU project management, OXETIKA LE TNV AMOTEAECUATIKA
XPNon tng texvNINg vonuoouvng (Artificial Intelligence rj Al), wote va katavonoouv To wg to Al
propel va BeAtwoel Tig Slaxelplotikég Sladikacieg, evOappUVOVTAG TOUG VA VILETWIOOUY
TLG TPOKANOELG KAL VAL AELOTIOL 00UV TLG EUKALPLEG TTOU TPOOodEPEL TO Al OTOV TOMEQ TOUG.

3TO0 TAALOLO OUTO, OL EKTTALSEVOUEVOL/EC, HEOW TIPAKTIKWY OOKAOEWV Kal gpyociwy, Ba
£€0lKELWOOUV pE TIG BACLKEC EVVOLEC KAl TLG TTPONYHEVEG TEXVLKEC Tou Al tou edapuodlovtol atov
Topéa TG Sloiknong £pywv, evw Ba pabouv va xpnolpomoloUy epyaleio Kot TEXVIKEG OWC N
T(POYVWOTLKA avaAuan, oL pooopolwoelg Monte Carlo, kal ot aAyoplBuotl unxovikng pabnong
yla TNV amoteAeopatikr Slaxeiplon Tou piokou mou BEtel ot kivbuvo éva £pyo.

Baowkn embiwén tou TPOYPAUUATOC €lvOL OL CUMUETEXOVTEG/OUCEG VO KATAVONOOUV TOV
moAudLdotato poAo TNG TEXVNTAC vonuoouvng otn dlolknon €pywv, vo avamtuéouv tnv
avotnTa va €dpapuolouv TIC YVWOELS Kal TG §e€LOTNTEG TOUg oTNV TIPAEN, mMpowbwvtag TNV
OPLOTELA KOL TNV KOLVOTOWIO 6TOUC 0pyaviopoUg, KoBwg Kal va evioxUooUV TNV LKAVOTNTA TOUG
VO GUMLETEXOUV KalL va. nyoLuvTalL o€ opaSeC epyaciac.

Me tnv OAOKANPWGN TOU TPOYPAUUATOG, Ol ekmoibsuopevol/eg¢ Ba eival os Béon va
OVTLUETWTTI{OUV TIC TPOKANCELS TNG oUyXpovng €moTAUNG tng Sloiknong €pywv Kot va
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OUUBAANOUV OTNV OVATITUEN KOl TNV ETILTUXLA TWV ETILXELPIOEWY, OE €va SUVAULKO KOL GUVEXWE

g€ehlooopevo meplBailov.

3. KATHIOPIEZ YNOWH®IQN NOY NNONTAI AEKTOI ZTO
NMPOrPAMMA - TPONOZ ENTA=H2Z

Altnon CUUUETOXNG LImopoUV va uTtoBdAAouv:

» anddoirol Naverotnuiov/TEl tng nuedanng kat tng aAAodarg

» anodowtol AsutepoPdaduiag Ekmaibevong pe ocuvadry OTO OVIIKEIMEVO EPYACLAKN
guneLpia.

ElbkOTEpQ, TO IpOypappa ameuBuveTal o emayyeApatiec, oL onoiot emBupovv va Steuplvouv

TLG YVWOELG TOUC KOLL VOL A€LOTIOL 00UV TEXVLKEG KAl EPAPUOYEC TNG TEXVNTAC VONHOOUVNC KOL TNG

UNXAVLKAC LaBnong otn Stoiknon épywv.

H aitnon cuppetoyng umtoBAAAetal NAEKTPOVLIKA, HECW TNE LoTooeAiSac:

https://elearningekpa.gr/

4. NPOANAITOYMENA

Ta poamaLTOUEVA Lo TNV TTapakoAoUBnon Tou MpoypapUatog amd Toug eKMAdEUOHEVOUC ElvalL:
» [pdoBaon oto Aadiktuo
» Katoyn npoowrikol e-mail

P  BOOLKEG YVWOELG XELPLOKOU NAEKTPOVLKWVY UTIOAOYLOTWY

5. TPONOZ AIEZATQIrHZ TOY NPOrPAMMATOZ

H Stbaokahio ota mpoypAppaTa €€ OMOOTACEWS EMAYYEAUATIKNG EMUOPPWONG Kol KATAPTLONG TOU
Kévtpou Emupopowong kat A Biou MdaBnong tou EKMNA Se€ayetal péow tou Sladiktuou,
TPOOGHEPOVTAG OTOV eKMALOEVOUEVO «auTovouia», SnAadn duvatotnta UEAETNG aveCAPTATWS
TIEPLOPLOTIKWV TIOPAYOVTWY, OTIWG N UTIOXPEWON TNG PUCLKAC TOU TIOPOUGLACG OE CUYKEKPLUEVO XWPO
Ka xpovo.

To eKIMASEUTIKO UALKO TOU TIPOYPAUUOTOG SLaTiBeTal oTabLaKd, ava SIOAKTIKY eVOTNTA, LECW ELOIKA
SlapoppwUEVWY NAEKTPOVIKWY TAEewV. Katd tnv e€€AEN KABOEs BeUATIKAG EVOTNTAG AVAPTWVTOL O
OXeTIKO link oL amapaltnteg yia tv opoAn Ste€aywyr) TG ekMASEUTIKAG SLabIKaolog avaKoWWOELG.
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O exmabeudpevog, adol OAOKANPWOEL TN UEAETN TNG EKAOTOTE SISAKTIKAG EVOTNTOC, KaAsital va
UTTOBAAEL NAEKTPOVIKA, TO AVTIOTOLXO TEOT alLloAOYNoNG. Ta TeoT pnopei va mepAaBAVOUV EPWTNCELG
avtiotoixiong opbwv amavtioewv, TOAArAA¢ mhoyng, aAnBolc/Peudolc diAlwong, i upload,
OTIOU 0 KMALSEVOUEVOG Bal TIPETEL VO SLOTUTIWOEL KAl VAL ETLOUVAEL TNV ot@vTnon Tou. H Bepatikn
£VOTNTO UMOPEL VoL cuVoSeUETOL OO TeAKH epyacia, n omoia StatiBetal Katd thv oAOKApwWaon g
Bepatikng evotntog (epdoov To amarttel n $puon NG BePATIKAG evoTNTAC) Kal adopd To GUVOAO NG
Slbakteag UANG.

MapdAAnAa, Ttapéxetal TAPNG EKTTOLBEVTLKI uTtooTNPLEN Se50UEVOU OTL O EKTTAULOEUOEVOC UTOPEL
VoL omeUBUVETAL NAEKTPOVIKA (Yla To SlAoTnUa TIou SLOPKEL TO EKAOTOTE PABNUQ) OTOV OPLOWEVO
EKTIALOEUTH TOU, HEOW EVOWHOTWHEVOU OTNV TAXTPOPUA NAEKTPOVIKOU GUOTHOTOC ETUKOWWVIOG,
YLOL TNV AUEDCN ETUAUGCT QITOPLWY CXETILOUEVWV LLE TIG BEUATIKEG EVOTNTEG KAL TLG OLOKINOELG AELOAOYNONG

Il TNV TEAKN) Epyaoia.

6. TPONOZ ESETAZHZ KAl BAOMOAOIHZIHZ

e KABe OLOOKTIKA €vOTNTA O EKMALOEVOUEVOG Ba TIPEMEL val eTIAUEL Kal va UTIOBAAAEL
NAEKTPOVIKA TO OVTIOTOLXO TEOT, TNPWVTOC TO Xpovodlaypappo mou €xel §o0sl amd tov
ekmatdeuth tou. H kAipaka Babuoloyiag kupaivetal amd 0 £éwg 100%. ZuvoAikd, n Babuoloyia
KABe BEPATIKAG EVOTNTAG MPOKUTITEL KOTA TO 60% Qo TG Aok oeLlg afloAdynong Kol KAt To
urtoAouto 40% amo TNV TEAIKN €pyacia, n OMola €KMOVEITAL OTO TEAOC TOU GUYKEKPLUEVOU
poonuatog Katl epooov To anattel n ¢von avtou.

H xopriynon tou Miotonowntikol Empuopdpwone mpoyUaTomnoleitol, 0tov o eKmatSgUOUEVOS
AaBel og OAa ta pabrjuata Baduod peyalitepo ) ioco tou 50%. Ie meplmTwon MOV N GUVOALKN
BaBpoloyia evog ) meplocotépwy padnuatwy dev emepvd 1o 50%, 0 eKMALSEUOUEVOC EXEL TN
Suvatotnta emave£Taong Twv HOONUATWY QUTWV UETA TNV OAOKANPWON TNG EKMOLOEUTLKAG
Sladikaoiag tou mpoypdppatog. H Babuoloyio mou Ba cuykevipwosl katd tn Stadikooia
EMAVELETAONG TOU €lval KOL N OPLOTIKA Yyl Ta €V AOYW HaBnpata, Ye thv mpolnobeon OTL
EeMepVA eKELVN TIOU CUYKEVTPWOE KOTA TNV KOVOVIKI SLAPKELD TNG EKTIALOEUTIKAG dLadikaaoiag.

Ye SladopeTikn nepimtwon dlatnpeital n apxiky Babuoioyia.



7. AOINEZ YNOXPEQZEIZ EKNAIAEYOMENQN - NPOYNOGEZEIZ
XOPHIHZHZ NIZTONOIHTIKOY

Mépa amd tnv emtux) OAOKARPWGCN TOU TPOYPARLATOG yLa TN XoprHynon Tou MiotomoLntikoy
amatlrtouvtal ta eENC:

» Fuppetoxn) Ttou ekmoudsuduevou otn  Swadwkoocion  AstypatoAnmrtikoU  EA€yyou

Tavtonoinong

H Swdikacio AswypatoAnmrikou EAEyxou Tautomoinong Exmawdeuopevou otoxeleL oTh
Slaodalion NG TMOLOTNTOG TWV TIAPEXOUEVWY EKTIOLSEUTLKWY UTINPECLWV. ZUYKEKPLUEVQ,
gfouolodotnuévo otélexog tou Kévtpou Empopdwong kat Ao Biou MaBnong tou EKMA,
ETUKOWWVEL TNAEPWVIKWG HE Eva Tuxaio Seiypa ekmalSeuOpeEVWY, TIPOKELEVOU va SlarmtoTtwOel
€QV OUMMETEXAV OTIC EKMALSEUTIKEG SLASIKOOIEC TOU TIPOYPAUMOTOG, EAV OVILUETWITLOAV
nipoBARUATA O€ OXEON HE TO EKTTALSEUTLKO UALKO, TNV ETLKOLVWVIO LE TOV OPLOKEVO EKTIALEEUTH
TOUG, KaBWG Kal Pe TN yevikotepn padnotakn Stadikacio. H tnAedpwvikn emkowvwvia Ste€ayetal
HE TNV OAOKARPWON TOU EKACTOTE TPOYPAUMOTOG, €VW N MECN XPOVLKN OLAPKELA TNG
OUYKEKPLUEVNG dladikaoiag ival mepimou 2-3 Asmtd.

Y& Meplmtwon Un CUPUETOXNG Tou ekmadeuopevou otn Stadikaoia AstypoatoAnmrikol EAEyxou
Tavutonoinong, epooov KANOeL, i} KN TauTonmoinong tou katd tn Ste€aywyn g, Sev xopnyeitat
TO TILOTOTIOLNTIKO OTIOUSWY, OKOMA KOL oV €XEL OAOKANPWOEL EMITUXWG TNV €€ AMOOTACEWS

ekmaldevtikn Stadikacia.

»  JUMMETOYXN TOU EKTOLBEVOEVOU ot Stadikaoio AstypatoAnmtikou EAEyyou Eyypadwv

O SelypatoAnmrtikog €Aeyxog eyypadwy Slaopalilel TNV eyKUPOTNTA TWV OTOLXELWV TIOU EXEL
SNAwoeL 0 ekmalbeuOUEVOG OTNV AlTNON CUUUETOXNAG TOU 0TOo Mpoypappa Kot BACEL TwV Omolwv
€xel aflohoynOel kat eykplBel n altnon CUMUETOXNG TOU O AUTO.

Katd tn Sldpkela 1 LETA TO TEPAG TOU TIPOYPALMOTOG, TIPOYLATOTOLETOL SELYUATOANTITIKOG
€\eyxog eyypadwv amod tn Mpaupateia. O eknadevopevog Ba mpémnel va elval oe Béon va
TMPOooKoUioeL Ta amapaitnta SKALOAOYNTIKA Ta Omolo TOTOMOoLoUV Ta oTolxela mou €xel
dnAwoel otnv aitnon ocuppetoxng (Avtiypado Mrtuxiou, Avtiypado Amolutrplou Aukeiou,
BeBaiwon Epyactakng Epmelpiag, Nvwon Zévwv Nwoowv K.T.A.).

Y& meplmtwon Un CUPUETOXNG Tou ekmadeuopevou otn Stadikooia AstypotoAnmuikol EAEyyou
Eyypadwv, epdoov kAnBel,  un Umapéng twv SikatodoynTikwy autwv, Sev xopnyesital to
TILOTOTOLNTIKO OTOUSWY, OKOHA Kol 0V €XEL OAOKANPWOEL EMITUXWE TNV €€ AMOOTACEWS

ekmadevtikn Stadikaoia.



» AnonAnpwun Tou cUVOAOU TV SLEAKTPWV

O ekmaldeuOpevog Ba TPETEL VOl LNV €XEL OLKOVOULKNAG GUOEWC EKKPEUOTNTEG. 2€ TiepimTwon
TIOU UTTAPXOUV TETOLEG, TO TLOTOMOLNTIKO omoudwv dlatnpeital oto apyeio tng Mpappateiag,

HEXPL TNV EVNUEPWON TNG YLa TN SleuBEtnon TG EKKPEUOTNTOC.

AvaAuTikr) eplypadrn Twv napandvw undapxet otov Kavoviopo Inovdwv:

https://elearningekpa.gr/regulation

8. ZYITPAQEIZ TOY EKNAIAEYTIKQY YAIKOY

Ol ouyypadeic Tou ekmaALdEUTIKOU UALKOU eival péAn AEM tou EBvikoU kot Kamodiotplakol
Mavemnotnuiov ABNVwv 1 Kat el8LIKoL EUMELPOYVWHOVEG He WoLlaitepn ouyypadikn katagiwan, ot

omolol Katéxouv MOAU Baclkd pOAO otV UAOTIOLNGN TOU TPOYPAMULLOTOG.

9. NQZ AIAMOPOQNETAI H YAH TOY NPOPAMMATOZ

To mpoypappo €moyyeARATIKAG empopdwong Kot kotdptiong meptlapupavel 6 Ogpatikég
evotnteg (Labnpata).
NEPIFPAOH MAGHMATQN
Mabnua - Eloaywyn otnv Texvnt Nonuoouvn (Al) kot tn Ataxeipion
Epywv

Awdaktiky Evotnta 1: Emwokomnon tng Texvntig Nonuoouvng (Al) kat twv
Edapuoywv tng otn Awaxeipion Epywv

Awdaktiky Evotnta 2: NpokAnoelg kat Eukaipieg tng Xpnong tng Texvntng
Nonuoouvng (Al) otn Awayxeipion Epywv

Awsaktikn) Evotnta 3: HOWkEG Mposektaoelg oty Xprion tng Texvntig Nonpoouvng
(Al) otn Awaxeipion Epywv

MaBnua - Texvnty Nonpoouvn (Al) yia tov 2xedLoopo Kat Tov
Mpoypappatiopo Epywv

Awdaktik Evotnta 1: Epyalsia kat Texvikég Ixediaopol Epywv Baclopéva
otnv Texvnti Nonuoaouvn (Al)
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Awsaktiki Evotnta 2: MNpoyvwotikr) AvaAuon ywa tov Mpoypappatiopnd Epywv

Awdaktiky Evotnta 3: Npoocopowoelg Monte Carlo kat dAAeg MBavotikég
M£0Bodol yia tov Ixedtaopno Epywv

Mabnua - Texvnty Nonpoouvn (Al) yia tn Awaxeipion Kivduvwv
Awdaktiky Evotnta 1: EpyoAeia Avayvwpiong kat A§loAoynong Kwduvwv
Baolopéva otnv Texvntr) Nonpoouvn (Al)

Awsaktikiy Evotnta 2: MNpoBAentiki AvaAuon yia tn Ataxeipion Kwdovwv

Awsaktiky Evotnta 3: AAyoptOpolr Mnxavikng Maénong yia t Meiwon twv
Kwduvwv Kat to Ixedliaopno Avtidpaong

MaBnua - Texvntry Nonpoouvn (Al) yia tnv Avabeon MNopwv Kal tThv
MNapakoAouBOnon tng Alddoong

Awsaktikiy Evotnta 1: EpyaAeia kot Texvikég AvaOeong MNopwv Baolopéva otnv
Texvnti Nonpocouvn (Al)
Awsaktiki Evotnta 2: NapakoAolOnon tng Adédoong o€ NMpaypatiko Xpovo Ue
Xprion g Texvntrc Nonpoouvng
Awdaktiki) Evotnta 3: AAyoptBpot Mnxavikng Mabnong yia tn BeAtiotonoinon
™¢ Andédoong

Mabnua - Texvnt) Nonpoouvn (Al) yia tov EAeyyxo kot tnv Avadopd
Epywv

Awsaktiky Evotnta 1: Epyaleia ko Texvikég EAéyxou Epywv Baclopéva otnv
Texvnt) Nonpoouvn (Al)
Awsaktiky Evotnta 2: Autopatomoitnpévn Avadopd Epywv pe Xprion tng
Eneepyaciog Puokng NMwooag
Awdaktiki Evotnta 3: AAyopLOpol Mnxavikng Mabnong ywa tnv MNpopAedn Kat
™ AnYn Anopaceswv ota Epya



MaBnua - Case Studies kat Edappoyeg tng Texvntng Nonpoouvng
(Al) otn Awaxeipion Epywv

Awdaktiki Evotnta 1: Mpaktikd MNapadeiypata tng Texvntig Nonpoouvng (Al)
otn Awaxeipion Epywv
Awsaktiki Evotnta 2: Epappoyég tng Texvntig Nonpoouvng (Al) oe kKAadoug tng
Biopnxaviag yia tn Awaxeipion Epywv
Awsaktiki) Evotnta 3: Avaduopeveg Taoelg kat MeAAovtikég KateuBUvoeLg tng
Texvntig Nonpoouvng (Al) otn Ataxeipion Epywv



