Digital Product
Manager




1. EIZArNQrH

To Kévtpo Empdpdwong kat Awa Biou Mabnong (K.E.ALLBI.M.) tou EBvikou kat Karmodiotplakol
Naveruotnpiov ABnvwv (E.K.M.A.) cac kolwoopilel oto MMpoypoppa SUMMANPWHATIKAG &€
Anootdoewg EKmaibeuong Kal CUYKEKPLUEVA OTO TIPOYPAUMA ETAYYEAUATIKAG EMUOPPWONG Kol
Kataptiong pe titho «Digital Product Manager».

H avaykn ocuvexoUg emiuopdwon Kal motonoinong emayyeApatikwy deflotitwv odnynoe to
Npoypappa ZupmAnpwpotikig € Amootdosws Exknaidevong (E-Learning) tou E.K.M.A. oto
oxeSlOOUO TWV TIPWTOTIOPLOKWY aUTWV [Mpoypappdtwy EmayyeApatikng Empopdwong kat
Kataptiong, pe yvwuova tn dtaoclvdeon tng 0swpnTIKAG KE TNV TTPAKTIKI YVWON, OVOITTUGCOVTOG
Kuplwg, TNV edapUOCHEVN SLACTACT TWV EMLOTNHWY OTA AVTIOTOLYO ETTAYYEAUOTIKA TtediaL.

3TN OUVEXELA, OOC TAPOUGCLATOUME QVOAUTIKA TO TPOYPOLUA OMOUSWVY Yl TO TIPOYPAUU
EMAYYEALATIKNAG emOpdwong kKal katdptiong: «Digital Product Manager», tig mpoiUmnoBéoelg
OULLLETOXING 0QG OE QUTO, KABWG Kol OAEG TLG AETITOUEPELEG TIOU TILOTEUOUE OTL ELVaLL XPIOLUEC, YL

VoL EXETE L0 OAOKANPWEVN ELKOVA TOU TIPOYPALLLLATOG.

2. ZKONOzZ TOY NPOrPAMMATOZ

JKOTIOG TOU TPOYPAUHATOC Eival N eKMOIBEVCN TWV CUMUETEXOVTWV/OUCWY OTLC PACLKEC OPXEC,
oTLG LeB0BOAOYIEG KL TIG TPAKTLKEG TNG SLaxeiplong Yndlakwv mpoldviwy Kol UTINPECLWY, Ao
TNV avoyvwpLlon HULaG POoToVIIKNAG gukalplag €wg TNV avamtuén kot tn ouvexn PeAtiwon tou
TpolovToG.

Y10 mAaiolo auto, ot ekmaldeuouevol/eg Ba e€olkelwBoUv pe to Product Discovery, Tnv épguva
oyopac Kol xpnotwy, t dtapdpdwon mpotaong afiag, to Product Vision kal tn otpatnyikn
npotovrog. NopdAAnAa, Ba ekmaldeutolv otov oxedlaopd kat tn Sokwury Minimum Viable
Product, otn Stoxeipion Product Backlog kat User Stories kat otnv avantuén Product Roadmap
HUE BAON OUYKEKPLUEVEG TPOTEPALOTNTEC. TO TPOYPOUHA ETILOLWKEL, €MIONG, TNV avamtuén
TPaKTIKWV Selotritwy otnv Agile avarmtuén, otn pétpnon tnhg anddoong péow Product Analytics
kat KPls, otnv afloAdynon tou Product-Market Fit kot otov oxeSlaopo evepyelwv BeAtiwong kot
avantuéng. EmumtAéov, ol ocuppetéxovieg/ovosg Ba sival oe B¢on va aflomololv tnv Texvntn
Nonpoouvn og PnoLakd npoidvta, Aappavovtag untdPn {ntripato dedopévwy, Sladavelag Kat
umneuBuvng xpnong.

JUVOAIKQ, TO TIPOYPAO OMOCKOTEL 0T CUVOESN TWV YWWOEWV Kal TwV Epyoleiwv os €va

oAokAnpwuévo kat edpappootpo Digital Product Management Plan.



3. KATHIOPIEZ YNOWH®IQN NOY NNONTAI AEKTOI ZTO
NMPOrPAMMA - TPOMNOZ ENTAZHZ

Altnon CUUUETOXNAG LImopoUV va uTtoBdAAouy:
» andodoirol Naverotnuiov/TEl tng nuedanig kat tng aAAodarig
» anddoirol Asutepofadpiag Eknaidsuong Ue cuvadr) 0TO OVTIKEIMEVO EPYOAOLOKT) EUMELPIOL
ElddTepa To mpoypaupa, aneubUveTal o€:
e emayyeApatieg kol oteAéxn Product Management,
®  OTEAEXN ETUXELPNOEWY TIOU CUMUETEXOUV OTNV OVATTTUEN PNLOKWVY TIPOIOVTWY KAl UTINPECLWY,
e  emoyysAportieg amd Toug Topeig texvoloyiag, marketing, UX/UI kau business development,
®  ETUXEPNUOTIEG KOL OTEAEXN Startups.
H aitnon ocuppetoyng umoBAAAeTaL NAEKTPOVIKA, LECW TNG LOTOoEALSOC:

https://elearningekpa.gr/

4. NPOANAITOYMENA

Tal IPOATALTOUEVA YLOL TNV TTAPOKOAOUBN G Tou MPoypAUaTog amd Toug EKMALGEUOHIEVOUC Elval:
» [pdoBaon oto Aadiktuo
» Katoyn npoowrikol e-mail

P BOOLKEG YVWOELG XELPLOMOU NAEKTPOVLKWY UTIOAOYLOTWY

5. TPONOZ AIEZATQIrHZ TOY NPOrPAMMATOZ

H Stbaokahio ota mpoypAppata €€ OOOTACEWS EMAYYEAUATIKNG EMUOPPWONG Kol KATAPTLONG TOU
Kévtpou Emuuopowong kat A Biou MaBnong tou EKMNA Se€ayetal péow tou Sladiktuou,
TPOOHEPOVTAG OTOV eKMALOEUOUEVO «auTovouia», SnAadn duvatotnta UEAETNG aveCAPTATWS
TIEPLOPLOTIKWV TIOPAYOVTWY, OTIWGE N UTIOXPEWGN TNG PUCLKAC TOU TTOPOUGLACG OE CUYKEKPLUEVO XWPO
KaL xpovo.

To eKIMOUSEUTIKO UALKO TOU TIPOYPAUUOTOG SLatiBeTal otablakd, ava SISAKTIKY eVOTNTA, LECW ELOIKA
Slapopdpwpévwv NAEKTPOVIKWY TAfewv. Katd tnv e€€AEN KAOe BePATIKAG EVOTNTAG AVOPTWVIOL O
OXeTIKO link oL amapaltnteg yia tv opaAn Ste€aywyr TG eKMASEUTIKAG SLabIKACLOg AVAKOWVWOELG.
O exmatbeudpevog, adol OAOKANPWOEL T UEAETN TNG EKAOTOTE SIOAKTIKAG EVOTNTOG, KaAsital va
UTTOBAAEL NAEKTPOVLKA, TO AVTIOTOLXO TEOT alLloAOYNOoNG. Ta TeOT pnopel va mepAaBAVOUV EPWTNOELG
avtiotoixiong opbwv amavtioewv, MOAArAi¢ emhoynig, aAnBolc/Peudolc diAlwong, i upload,

OTIOU O KMALSEVOUEVOC Ba TIPETEL VoL SLOTUTIWOEL KAl VAL ETILOUVAEL TNV art@vtnon tou. H Bepatikn
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£VOTNTO UMOPEL VoL cuUVOSeVETOL OO TeAKH epyacia, n omoio StatiBetal Katd thv oAOKApwWaon g
Bepatikng evotntog (epdoov to amarttetl n dpuon NG Bepatikig evotnTag) Kat adopd To GUVOAO TG
Slbakteag UANG.

MNapdAAnAa, Ttapéxetal TANPNG EKTOLSEVTIKY uTtooTHPLEN Sedopévou OTL 0 eKTAUSEUOUEVOC UMOpPEL
vol omeuBuveTaL NAEKTPOVIKA (yla To SlAoTnuo TIou SLOPKEL TO EKAOTOTE PABNUO) OTOV OPLOKEVO
EKTIAULOEUTH TOU, HEOW EVOWHOTWHEVOU OTNV TAXTPOPUA NAEKTPOVIKOU GUOTHUOTOC EMIKOWWVIOG,
YLOL TNV AUECN ETHAUGCH QITOPLWY CXETIIOUEVWV LE TIG BEUATIKEG EVOTNTEG KAL TIG 0LOKNOELG AELOAOYNONG

1 TNV TEAIKN) Epyaoia.

6. TPONOZ ESETAZHZ KAl BAOMOAOIHZHZ

Ye KABe SLOaKTIKA evotnNTa O ekmaldevopevog Ba Tpémel va emAUEL Kal va UTIOBAAAEL
NAEKTPOVIKA TO OVTIOTOLYO TEOT, THPWVTAG TO Xpovodlaypappo mou €xel dobesl amd tov
ekmaldeuth tou. H kAipaka Babuoioyiag kupaivetal amnoé 0 €éwg 100%. uvoAikd, n BaBuoloyia
KABe BePaTIKNG EVOTNTOC TIPOKUTTEL KOTA TO 60% oo TIG AoKNOELG aloAdynong Kal Katd To
umolouno 40% amo tnv TeAK epyoacia, n omoia ekMOVe(TalL OTO TEAOG TOU OUYKEKPLUEVOU
pobnuatog kal epocov To analtel n ¢puon avtou.

H xopriynon tou MiotomowntikoU Empuodpdwong mpaypotonoleltal, 0tav 0 eKMaldEUOUEVOG
AafeL og 0Aa ta pobnpota Babuo peyoAutepo 1 oo Tou 50%. e mepiMTWon TOU N OUVOALKNA
BaBpoloyia evog i meplocoTépwy Habnuatwy dev Eemepvd o 50%, 0 eKMALSEUOUEVOC EXEL TN
Suvatotnta eNaveEETAoN TWV HOONUATWY QUTWV UETA TNV OAOKANPWON TNG EKMOALOEUTLKAG
Sladkaoiag tou mpoypdppatog. H Babuoloyia mou Ba ocuykevipwoel kata tn Sladikaoia
EMAVELETAONG TOU €lvOL KOL N OPLOTIKA Yyl T €V AOYW HaBnpata, Ye tnv nmpoilnobeon oOTL
EeMePVA €KELVN TIOU CUYKEVTPWOE KOTA TNV KOWOVIKI SLAPKELA TNG EKTIALOEVTIKAG dLadikaoiag.

Ye Slodpopetikn nepimtwon datnpeital n apxikn Boduoioyia.

7. AOINEZ YNOXPEQZEIZ EKNAIAEYOMENQN - NPOYNOGEZEIZ
XOPHIHZHZ NIZTONOIHTIKOY

Mépa and tnv emtuxr OAOKARPWON TOU TTPOYPAKUOTOG YLa Th Xoprynon tou MNiotomnotntikou
arottouvtal Ta €§AG:

»  Jupuetoxn Tou eknatdsuopevou oth Stadkacio AstypatoAnmtikol EA£yyou Tautonoinong

H Sladkacio AstypatoAnrtikol EAEyyou Tautomnoinong Ekmatbeudpievou otoxevel ot StacdaAon the

TIOLOTNTOLG TWV TIOPEXOUEVWV EKTTAULSEUTIKWV UTINPECLWV. ZUYKEKPLUEVA, EE0UCLOSOTNEVO OTEAEXOG TOU



Kévtpou Emudpdwong kat Al Biou MaBnong tou EKMNA, emkowvwvel TNAEPWVIKWE He Eva Tuxaio
Selypo eEKMaUSEUOUEVWY, TIPOKELUEVOU VO SLOTTLOTWOEL £V CUULETEXOV OTLG EKTTALOEUTIKEC SLadIKaoleC
TOU TIPOYPAUMATOG, €AV QVIWETWIOAY TPOPARUOTA O OXEOn ME TO EKMALSEUTIKO UAIKO, TNV
ETUKOWWVIA IE TOV OPLOHEVO EKTTAUOEUTH TOUG, KABWCE KO e TN YeVIKOTEPN pabnaotakn dadikaocio. H
TNAEPWVLIKN emKowwvio Sledyetal pe TNV OAOKAPWON TOU EKACTOTE TIPOYPAULOTOG, EVW N HEON
XPOVLKH SLAPKELA TNG CUYKEKPLUEVNG Sladikaoiag eival epimou 2-3 Aemta.

J€ TEPUTTIWON N CUMUETOXAG TOUu ekmatdeudpevou oth Slabikaoio AstyportoAnriikol EAgyxou
Tautonoinong, epocov KANBeL, 1 un tautonoinorg tou katd tn Se€aywyn g, dev xopnyeital to
TUOTOTIONTIKO OTIOUSWYV, OKOUOL KaL AV £XEL OAOKANPWOEL ETITUXWGE TNV €€ AMOOTACEWS EKMALSEUTIKNA

Swadikaoia.

»  Juppetoxn Tou ekmaldsuopevou otn Stadkacio AstypatoAnmnrikol EALyyxou Eyypddwv

O SelyaToANTTTkOG £Aeyx0og eyypadwv Slachalilel TNV EyKUPOTNTA TWV OTOLXELWY TTOU £XEL SNAWOEL O
EKTTOULOEVOEVOG OTNV OUTNON CUMUETOXNG TOU oto Mpoypoapla kKat BACEL Twv omolwv €xeL aflohoynBel kat
€YKPLOEL N QlTNON CUMUETOXNG TOU OE OUTO.

Kotd tn SLApKEL 1} LETA TO TTEPOG TOU TIPOYPAUOTOG, TIPOYLOTOTIOLELTOL SELYUATOANTTTIKOG EAEYXOG
eyypadwv amnd t Mpapporeio. O exmadevopevog Ba Tpenel va eival o B€on va MPOOKOIoEL Ta
ormapalitnTo SIKALOAOYNTIKA TOL OTIOLOL TILOTOTIOLOUV TOL OTOLXELQ TTOU £XEL SNAWGEL OTNV QUTNON CUKUETOXNG
(Avtiypado Mruyiou, Avtiypado AmoAutriplou Aukeiou, BeBaiwon Epyactakng Epmelplac, M'vwon Zévwv
Mwoowv K.T.A.).

ZE TIEPUTTWON LN CUMUETOXING TOU EKMALSEUOEVOU oth Sladikaoio AstypatoAnrtikou EAEyyou Eyypadwy,
epooov KANBe(, 1} un UMaPENG TwV SIKALOAOYNTIKWY QUTWY, SEV XOpNYELTaL TO TIOTOTOLNTIKO OTIoUSWY,

oKOUa KoL AV EXEL OAOKANPWOEL ETTITUXWG TNV £€ OMOCTACEWS EKMALSEUTIKY Stadikaoia.

» AronAnpwun Tou GUVOAOU TwV SIEAKTPWV

O exmabeudpEVOC Ol TIPETIEL VAL NV EXEL OLKOVOULKNG GUOEWG EKKPEUOTNTEG. 2€ TEPLTTWON TTOU
UTTAPXOUV TETOLEC, TO TILOTOTOLNTIKO OTIoudWV Slatnpeitatl oto apxeio TN Mpappateiag, LEXpL TNV

EVNUEPWON TNC yLaL T SLEVOETNON TNG EKKPEUOTNTAL.

AvaAutikr teptypadn Twv napandvw untdpxet otov Kavoviopo Znouvdwv:

https://elearningekpa.gr/regulation




8. ZYITPAQEIZ TOY EKNAIAEYTIKQY YAIKOY

Ot ouyypadeic Tou ekmaldeutikoU UALKOU eival péAn AEMN tou EBvikoU kot Kamodiotplakol
Mavemniotnuiov ABNVWv 1 Kat el8LIKOL EUTELPOYVWHOVEC Ue WoLaitepn ouyypadikn katagiwan, ot

omolol Katéxouv MOAU Bactkd pOAO otV UAOTIOLNGN TOU TPOYPAMULLOTOG.

9. NQZ AIAMOPOQNETAI H YAH TOY NPONPAMMATOZ

To TpOypapUa EMOYYEAUATIKAG EMIUOpdPWONG KoL Kataptiong mepllapBavel 4 OgUATIKEG

evotnteG (Labipoata).
NEPIFPAOH MAGHMATQN
MaBnpa - Product Discovery kat Katavonon thg Ayopag
Awdaxtikn Evotnta 1: O POoAog tou Digital Product Manager
Awdaktikn) Evotnta 2: Product Discovery kot Avayvwpion Eukatplwv

Awdaktikn Evotnta 3: Epeuva Ayopdg Kat Xpnotwv

MaBnpa - Npdtaon Aflag, Ztpatnyikn Mpoiovtoc kat MVP
Awsaxtikn Evotnta 1: NMpotaon A§iag ko TortoB€tnon tou Mpoidvrog
Awdaxtikn Evotnta 2: Product Vision ko Ztpatnywkr) Npoidvtog

Awsaxktikn Evotnta 3: Minimum Viable Product, Prototyping ko Newpapotiopog

MaBnpa - Agile Avarmtuén kat Product Roadmap
Awdaktikr) Evotnta 1: Agile Product Development kait Scrum
Awdaxtikn Evotnta 2: Product Backlog kai User Stories

Awsaxtikn Evotnta 3: Product Roadmap ko lepapynon Mpotepatotitwy

MaOnua - Product Analytics, Product-Market Fit kot Texvnth
Nonpoouvn

Awdaktikn) Evotnta 1: Product Analytics ko Métpnon Andédoong
Awdaktikn Evotnta 2: Product-Market Fit ko Avarttuén tou Mpoiovrog
Awdaktikn Evotnta 3: Wndaka Npoiovra pe Texvnti Nonpoouvn

Awdaktik Evotnta 4: Z0vOeon kau Ixedlaopndog OAokAnpwpévou Digital Product
Management Plan
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